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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Bie lip - Tw do - Hanh phiie
THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM
FERTILIZER JOINT Independence - Freedom - Happiness
STOCK COMPANY
Sé: 1276/CBTT-PBMN Tp. Ha Chi Mink, ngay 29 thang 7 nam 2025
No.: [276/CBTT-PBMN HoChiMinh City, July 29, 2025

CONG BO THONG TIN PINH KV
PERIODIC INFORMATION DISCLOSURE

Kinh giii:

- Uy ban Chirng khodn Nhii nurée;

- 86 Giao djeh Chirng khoan thanh phé Hi Chi Minh;
To:

- State Securities Commission;

- Hochiminh Stock Exchange

I. Tén th chirc/Name of organization: Cong ty C3 phin Phin bon Mién Nam/The
Southern Fertilizer Joint Stock Company

= M# chimg khodn/ Stock code: SFG

- Dija chif Address: 125B Cach mang thing Tam, Phuong Ban Cly, Tp. Hd Chi
Minh/I125B Cach Mang Thang Tam. Ban Co Ward, Ho Chi Minh City.

- Dign thogi lién h¢/Tel: 02838325, 889 Fax: 02838.322 807

- E-mail: congtyi@phanbonmiennam,com, vn
2. Niji dung théng tin céng bi/Contents af disclosure:

SFG cing bo “Bdo edo tinh hinh quéan trj Cong ty 6 thing diu nam 20257/SFG
announces “Corporate Governance Report for the first 6 months of 2025”,
3. Thing tin ndy di dwge cong b trén trang théng tin dién tr cia cbng ty vio ngay
29/7/2025 tai duimg din hitp://www.phanbonmiennam.com.vn /This information weas
published on the company's website on 2972025 (date) as in the link

hitp:www. phanbormiennam. conten




Chiing t&i xin cam két cdc thong tin céng bd trén ddy 14 ding sy thit va hoan toan
chiu trach nhigm trude phap ludt vé ndi dung céic thing tin 48 cong bi/We hereby certify
that the information provided is true and correct and we bear the full responsibility to

e law,

Fii ligu dink kém: CONG TY CP PHAN BON MIEN NAM
Attached documents: NGUOT pUQC UY QUYEN CBTT

, THE SOUTHERN FERTILIZER J.8,C
- BOQT 6 thing diu ndm 2025 (Persan authavized to diselose information)

(Corporate Governance Report first 6
maonths of 2025);
- M NY-02,




CONG TY CO FHAN CONG HOA XA HQI CHO NGHIA VIET NAM
PHAN BON MIEN NAM Pie lip - Ty do - Hanh phiic

S '1'9 /BC-HBQT Tp. Hi Chi Minh, ngdy 29 thang 7 ndm 2025

BAO CAO TINH HINH QUAN TRI
CONG TY CO PHAN PHAN BON MIEN NAM
6 THANG DAU NAM 2025

gl
- Uy ban Chimg khodn Nhi nudée;
- & Giao dich Chimg khodn Thénh phé Hb Chi Minh.

- Tén cbng ty niém vét: CONG TY CO PHAN PHAN BON MIEN NAM

- Bja chi try s& chinh: 125B Cdch Mang Théng Tim, Phuémg Ban Cér, Thanh phé
Hé Chi Minh,

- Dign thogi: 02838 325.889 - Fax: 02838 322.807

- Viin difu 12: 478.973.330.000 ding.

- M chimg kho#n: SFG.

- M hinh quén trj Céng ty: Dai ddi ddng cf ding, Hoi dbng quin trj, Ban kiém
andt, cac phing chite niing Cong ty va cac don vi true thude,

- Ve viée thyre hign chirc nfing kidm todn ndi ba: 48 thyre hién

rLEﬂ;tﬂﬁlEciaﬂ'ﬁhﬁiﬂalgnﬁﬂﬁug

Céing ty co phin Phin bén Mién Nam 18 chire Dyi hoi ddng cé dong thuimg nitn
vio ngity 18 thing 4 nim 2025, tai hoi treémg ciia Nha miy Phin bin Higp Phude, Lo
B2, Khu B, Khu cfing nghiép Fiép Phurde, Xa Hiép Phirée, Thinh phé Ho Chi Minh,
Biai hoi d8 thao lufin, bifu quyét va thing nhit théng qua cie ndi dung chinh nhir san:

gpp | S0 Nghi quydt, Ngiy Nii dung

Quyét djnh ——
Bigi hii dong b ding niam 2025 théng qua
cdc bdo cho va o trinh sau;

- Béo cdo cia Hbi diing quén 1r vé cong tic
quin trj Céng ty nfim 2024, mpc tiéu phorong
01 | 12/NQ-DHDCD | 18/4/2025 | hudmg néim 2025,

- Béo cio ciia Ban diéu hanh vé két qui hoat
déng sin xudt kinh doanh nam 2024 vi phuong
hurémg nhiém vy nim 2025,

—— ]




gy | 50 Nehi quyét, | N

Quyét dinh

N§i dung

1L Hji dbng quin tr

- Tir trinh ké hoach Sén xudit Kinh doanh vd
dir kién chia cd tirc nfim 2025.

- Béio cdo hoat ddng cia Ban kifm sodt niim
2024 va nhiém vy nim 2025.

- Dai hji dong cb dong ty quyén cho Hji
dbng quan trj Cong ty hya chon dom vi kidm todn
béio cdo tai chinh nim 2025 cia Cong ty.

- Béio céo tii chinh nfim 2024 4% duge kidm
Lodn,

- Tir trinh phuong én phéin chia loi nhogn va
chi tré of tirc nim 2024,

- Té trinh bdo céo viéc chi trd thi lao FIbi
dong ¢uan trj, Ban kiém sodt nim 2024 va Ké
ndam 2025,

- Biin thanh vién Hoi ddng quan trj Cong ty
nhigm ky 2025 - 2030,

- Béu thinh vién Ban kiém sodt nhiém ki
2025 - 2030.

1. Théng tin vé thanh vién Hoi ddng quén tri:

Ngiry bat @awkhing con i think
vién HPOQT/ HPOT dic lp

STT | Thinh vién HDQT Chire vy Nghy bl Ny mils
nhié¢m nhigm
01 | Ong Nguyén Viin Quy Cha tich HBQT 25/472018
02 | Ong B8 Viin Tufn I-E)QHMT méfﬂi g | 19472024
03 | Ong Trinh Quéc Hing Emmmiém 30/12/2021
04 | Ong Negd Ngoe Quang Hﬂ“&‘;hdgﬁp 30¢12/2021
Thanh vién
05 | Ong Ha Thai Son HPOT khiing 29/4/2022

didu hinh |

SF(-2



2. Céc cude hop Hi déng quin ii:

Thinh vién 56 bubi hop T# 1é tham Ly do khing
STT H{i dbog quin tri HDPOQT tham dy dy hop tham dir hop
01 | Ong Nguyén Viin Quy 747 100,0%%
02 | Ong BE Viin Tudn Vi 100,0%
03 | Ong Trinh Quéc Himg iy 100,0%
04 | Omg Ngb Ngoe Quang 217 28,6% | Do biin cing tic
05 | Ong Ha Thai Som "7 100,0%

3, Hoat déing gidm sit cia Hoi déng quan tri 86i voi Ban'réng_ﬁiam diie:

Hing quy hode dét xusdt Hji dong quéan tr thee hisn cie cude hop 6 dnh zid két
qui thyre hién ké hoach k' trude vi phé duyét ké hogch san xudt kinh doanh ki toi: kip
thiri thao ludin vé chi dso Ban Thng Gidm dfc thye hién céc chi tiéu sin xudt kinh doanh
cia todn Chng ty. Eﬁcvﬁndﬁtﬁuﬁnﬂaﬁmquyéncﬂmﬂﬁidﬁngqummphﬂsmhtmng
qué trinh sn xuit kinh doanh, Ban Téng Giam dfc déu trinh 1én Hji ding quan trj xem
xét, quyét dinh. Hoi déng quén tri lndn thue hién gidm st hoat ddng ciia Ban Tong Gism
dfic nhim dim bio tuin thi céc quy dinh phip luit, quy ché ni bd va hidu qud trong
qué trinh san xuit kinh doanh. Cy thé s6 ndi dung chi yéu sau:

- T chirc hop Dai héi ding cb dong thidmg nién nim 2025 ding quy dioh cia
phéip luit vio ngay 18 thing 4 nim 2025,

- Hodn thinh vé cong bé thing tin dinh k' va cing bd théng tin bét thutme ding
quy dinh.

- Kiém tra, d6n diic thyre hién ké hoach sin xuit kinh doanh hang quy.

- Trién khai viéc chit danh séch 42 chi ird eb tie nam 2024 vdi 1 1 5%/cd phidu
(mfi cf phifu dooc nhin 500 dbng).

- Kiém tra, giam st thire hign cfng tac du tir theo Nighj quyet ciia Hii dong quén tri

- Kiém tra, gidm st thye hién Quy ché ni b trong hoat ddng quin 1§ didy himh
Céing ty.

- Kiém tra, gidm st cing thc bao v& mdi trinimg. ..

4. Hogt déng cim cic tiéu ban thude Hii diing quan tri: Hi ding quén tri Céing ty
khing 6 céc tifu ban, chi ¢6 b) phin Kifm todn ngi bo, giop Hoi ddng quin tri kiém tra
tinh hop phép cia cde quy ché ndi b, béo cdo ti chinh theo ding quy dinh cia phap lujt

BFC-3
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5. Cdic Nghi quyét, Quyét dinh ciia Hi dbng quén tri:

56 Nghi quyét,
Quyét djnh

Mgy,
thing,
nim

Nji dung

0l

01/NQ-HBQT

17/01/2025

Hbi dong quin trj hop thng qua:

KE hoach san xudt - kinh doanh
Quy 12025, thémg qua BCTC Quy IV
nfiim 2024,

Chép thuin chi truong d& Téng
Gidm dfc Cong ty wifn khai ky hop
dbng giao dich gifta Cong ty of phin
Phiin bén Mién Nam voi cic bén co
lién quan theo Té trinh s6 75/TTr-
PBMN ngay 15/01/2025,

Phé duvét k& hoach diu xfiy
dymg ném 2025 theo ndi dung dé nghj
tai Tér trinh 56 64/TTr-PBMN.

Viéc difu chinh mét sf chi tign
dmhmu&uhauvalm-lcpmuﬁr
cho sin phdm NPK frén diy chuyén
sén xuit dia quay, Supephosphat don
dang hgt, phiin ban 14, bao bi.

(Qhay ché hoat ddng va quén ly didu
hanh Cfing ty theo nii dung Tér trinh
50 67/TTr-PBMN

Kéhﬂht&ch&cﬂimﬂﬂﬂmﬁﬂg
nién nim 2025 t& chirc vao nghy
18/4,/2025.

Bio cio Quan tri Chng ty nfim
2024,

L0

02/QD-HBQT

17/01/2025

Quyét dinh vé viéc giao ké hoach
Sén xudt - Kinh doanh Quy 12025,

03

03/QD-HDQT

17/01/2025

Quyét dinh ban hinh Quy ché hoat
déng va quin 1y didu hanh Céng ty C4
phén Phén bén Mién Nam.

100%3

/QB-HPQT

17/01/2025

Quyét dinh phé duyét ké hoach di
cing tac muroc il nfim 2025 cia
Céng ty Cd Phin bén Mién

MNam.

100%

05

05/Qb-HPQT

1710172025

Quyét dinh vé vide phé duyét Ké
hoach diw tir xéiy dyng nam 2025.

1%

06/OB-HBOT

17/01/2025

Quyét dinh vé viée dibu chinh, bo
mngchiu&ufhnhmimh&l'mvﬁiw
-[{jrﬂnﬂlcl'mmﬁt&ﬁﬂémp}ﬂmphw
vy sin xullt cla Cong ty.

100%4%
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Sb Nghi quyét, T

Quyét djnh

Ngity,
thing,

BiAm

N{i dung

o7

07T/NQ-HDOT

26/02/2025

H{ji dbng quin tri hop va théng qua
dﬁngk:‘rrcmﬁllcﬂngdéthuchién
quyen tham du Pai héi ding cd dong
thuomg nifn ndm 2025 |3 ngiy
17/3/2025.

08

O8/NQ-HDQT

26/022025

 Hii dbng quin trj hop va thong qua
viéc didu chinh ngay ding k¥ cudi
mn.gféﬂmchlﬁnquﬁnﬂmm dyr Bai
hii diing cb déng thuimg nitn nim
2025 tix ngiy 17/3/2025 thinh ngay
21/3/2025.

100%

09/NQ-HPQT

12372025

Déng ¥ quy tifn heong duge si
dyng dé chi cho Nguiri lao ding va
Ngwédi quén Iy nim 2024 theo ndi
dung T trinh s6 361/ TTr-PBMN.
Théng qua Bdo cdo i chinh nim
2024,

100

10

1WYNQ-HPOT

17/4/2025

Théng qua Ké hoach San xudt —
Kinh doanh Quy 12025,

Thiing qua Béo cdo thi chinh Quy
I néim 2025,

100%

11

11/QB-HPQT

17/4/2025

Giao ké hoach sin xudt - Kinh
doanh Quy T/2025.

12

12Z/INQ-BHBCE

18/472025

Prai hi dong cb déng nim 2025
thong qua cic bdo cho va ki trinh sau:
- Bao céo cia Hji ding quin tri
vé cong tic quan tri Cong ty nam
2024, mpc tidy phuong hrdng niim
2025,

- Bdo cfio i Ban didu hanh vé
két qué hoat dfing sin xudit kinh doanh
nim 2024 va pharomg hwémg ohiém v |
nim 2025

- Té trinh ké hoach San xudt

| Kinh doanh va dy kifn chis cf tic

nam 2025,

BFC-G



56 Nghj quyét,
Quyét dinh

Niji dung

Ty i
thong

qua

- Béo cédo hoat dbng cia Ban
kiém sodt ném 2024 vi nhifm vy nim
2025,

- Pai hiyi ddng cf dong Ov quyén
cho Hii dong quan trj Chng ty lya
chon dom vi kifm todn béo cdo tij
chinh nfim 2025 cta Céng ty.

- Bdio cdo tii chinh nfim 2024 da
duge kiém todn.,

- Tér trinh phuong én phén chia
Joi nhun va chi tré cb tic nim 2024

- Tér trinh béo cao vide chi trd thi
lao FGi ddng quén tri, Ban kiém sodt
niim 2024 vi K& hoach tri thix lao HBi
ddng quén tr, Ban kifm scdt ndm
20125,
- Biiu thanh vién Hi ding quén |
tri Cling ty nhiém k§ 2025 - 2030,

- Biu thénh vién Ban kifém sodl
nhifm ki 2025 - 2030,

13

13/NQ-HBQT

09/5/2025

14

H4OBD-HDOT

0%/5/2025

- Thiing qua viéc phin cing nhigm
vt cic thanh vién HDOQT Céng ty
nhiém ky 2025 - 2030

- Thing qua viéc bf nhigm cé thai
han 05 nim 6ng Dodn Tén Sang, Tro
Iy Tong Giam dbc gift chirc vu Phé
Téng Gidm dbc Ching ty.

Quyét dinh phin cing nhiém vy
che thanh vigén HDOT Cong ty nhiém
ki 2025 - 2025.

1004

15

15/QB-HDOQT

09/5/2025

Quyét dinh bd nhifm o6 théi han
05 ndm fing Poan Tén Sang giit chire
v Pho Téng Gidm dbc Clng ty.

16

16/QB-HBOT

097572025

Quyét dinh vé vige phé duyét bd
sung dir dn chudn bj ddu tir va chuyen

Lbuﬁn:dﬁum:iuimﬂmlﬂ?i.
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o Nghi
Lty

HE

N{i dung

Ty i
thimg
qua

17

17/NQ-HBOT

03/6:2025

- Thiing qua vidc chi tré of tie nfim
2024 cho Cb @dng Cong ty theo ndi
dung Té trinh s6 857/ TTr-PBMN.

- Thing qua viéc lua chon Cing ty
TNHH Hing Kifm ton AASC 1A
dom vi kigm todn Béo edo tai chinh 6
thing diu nam 2025 va ci nim 2025
ciia Cfing ty theo ndi dung Tér trinh s6
833/ TTr-PEMN ngay 27/5/2025.

- Thing qua vidc bd nhitm fng
Nguyén Vigt Cuimg Thir ky Cong ty
la Nguivi Phu trich quin tri Céing ty.

- Thimg qua Quy ché thi dua khen
thimg Céing ty C& phin Phéan bon
Mién Nam.

- Chip thufin don tir nhigm chive vy
Trudmg b phin kidm todn ndi b
Céng ty cta ba Nguyén Thi Thiy.

H00%

18

18/QD-HDOT

03/6/2025

Quyét dinh vé vige bi nhiém ong
MNguyn Viét Cuwdmg gift chire vy
Nguéri Phy trich quin trj Cong ty.

19/NQ-HDQT

25/6/20254

- Thing qua Quy ché Cong bd
théng tin Céng ty C4 phin Phin bén
Mitn Nam.

1(HF%

2000B-HBOT

P

25/0/20254

- Quyét djnh ban hanh Quy ché
Cing bb théng tin cla Cong tv Ch
phéin Phiin bon Mién Nam.

|

I11. Ban Kiém sost

1. Thing tin v thinh vién Ban Kiém sodt:

Thanh vién Ban Kifm sodit

Chire vy

Ngiy biit
dhu I thinh
vién BKS

Trinh dé
chuyén min

01

Ong V& Anh Tufin

Trudmg ban

28/4/2023

Cir nhiin nganh
thi chinh tin dung

02

Bi Nguyén Thi Thity Duong

Thanh vién

09/5/2015

Cir nhén kinh té -
nganh K& todn

03

Ong Trin Chiu Minh

Thanh vién

2R8/4/2023

EF su dién, ofr
nhin KT-OTED

SFG-T



2. Cube hop cia Ban Kiém sodt:

Shbubi | TV® | Ty Ly do hhh:—l
St Thinh vién BKS hop | dyhep | bidu | Lo hop
tham dw quyét
01 |Ong V6 Anh Tufin 22 100% | 100%
02 | Ba Nguy&n Thi Thiry Dwong 2/2 100% | 100%
03 | Ong Triin Chilu Minh 22 100% | 100%

3. Hoat dng gidm sit cia Ban kibm sodt ddi véi Hoi dbng quan trj, Ban Tong
Gidm doc vi o déng:

- Ban Kiém soét duge méi va tham dy &y di cée culie bop ciia Hoi ddng quin
trj, duge min tham dw hop giao ban hing thing cia Céing ty nhim niém bét kip thir tinh
hinh sin sudt kink doanh cila Cng ty 48 dua ra ede dinh gis, nhin xét vé hoat dong ciia
Cong ty.

- Tham gia v c6 ¥ kién trong céc cufic hop cim Hji ding quan tri.

- Ban Kiém soat 3 theo doi, giam sét viée th chire cic cufic hop cia HDOQT, dém
héo ding trinh tyr, thil toc va tufn thii Diéu 1é Céng ty.

- Céc nghj quyét, quyét dinh clia HDOT déu dwoe ban hinh ding thim quyén,
phid hop vii chién luge va ké hoach sén xudt kinh doanh 43 duge Dai hii déng ¢b ding
thiing qua.

- Ban dicu hanh thye hign déng theo Nghj quyét HDQT va ké hoach sin xuft
kinh doanh d& duge phé duyét.

- Céie béo céo tai chinh va hogt dng diu o dige 1p vé cong b kip thir, trung
thyre va phit hgp vor quy dinh hi€n himh.

- Kién nghj Hiji dfing quéin tri va Ban Tdng Gism dbc vé cing tée quan 1y, didu
héwh Cing 1y,

- Gidm sdt tinh hinh hoat ding cla i ddng quin trj vé thye hign Nghi quyét
ctia Dai hiii dfng cf ding thulmg nién ném 2025,

- Kifm tra viéc ban hanh vi thuc hién cic Nghi quyét, Quyét dinh cis Hii ding
quén tri vi Ban Téng Gidm ddc trong cing tde quién Iy, diu hanh Cong ty.

- Gim sdt tinh hinh thue hign ké hoach sin xuft kinh doanh va o tu rZim 2025,

- Kiém tra vigc chiip hénh cic quy dinh vé quiin Iy tai chinh, ké todn; kidm tra tinh
chinh xéc, tinh trang e va hop phép trong vide lp, st dung, luin ehuyén va L 0l chimg
tir ké todn,

SR
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- Kiém tra, thim djnh céc béo cdo 14 chinh dinh kj cia Céng ty; thue hign kidm
sodt dinh ki theo quy dinh.
- Thiim dijnh béo cio quin trj Céng ty 6 théng diiu nim 2025,

- Kiém tra vige cfing b théng tin theo quy dinh déi vi Céng ty niém yét
4. Su phdi hop hoat ding gitta Ban Kiem sodt d6i véi hogt dong cia Hi ddng
quén trj, Ban Tong Gidm dbe vi cée cin bj quén 1y khic:
- Ban Kiém sodt @ dwoc Hji ding quin tr, Ban Téng Gidm déc va cic phang

chire ning Cong ty phoi hop, to didu kién thudn lgi trong viée thue hién chitc nfing,

nhifm vy cia Ban Kifm sodt.

- Céc bdo cho tong két cong tic kifm tra, gidm sit cda Ban Kidm sodt ddu duge
g ti Hji dbng quan trj vé Ban Tong Gidm déc.

5. Hoat diing khidc:
- Phiin cfng cc thanh vién Ban Kiém sodt tham gia kiém sodt cic hoat dong ciia
Céng ty, thye hién chirc trich ciia Ban Kiém sodt theo quy dinh.

IV. Ban Dién hinh

— Thamh vién Ny, thing Trinh 4§ | Ngiy bi nhiém/mifa
Ban diéu hinh néim sinh chuyén mén | nhigm
o " Cir nhéin Tin

Onhg PO Van T hoe kinh t&,

01 Ting Gidn dhc 1201978 | e ot 04/09/2024
loén

Ong Vi Minh Tudin
02 /

Phé Téng Gidm déc 08/11/1970 | K% s Hda 05/02,/2021

: Cir nhiin khoa
(ing Trinh Quée Hing
03 Pho Téng Gidm déc 07/01/1974 hoc nganh 01/08/2023
Thac =%
04 ]?hngl{"jfﬁ;lﬁmi S48 | 0404/1978 | nganh Quan 09/5/2025
tri kinh doanh _)
V. Ké tosin tririmg
Ngiy, thing, |  Trinh a) Nggity bé
e niim sinh | chuyén min nhifm
B Nguy&n Thi Hurong 24/10/1979 ﬁéﬂ“mk’;hf 06/02/2024 1
VL Bio tao vé quin trj Cing ty

Céc khoa déo tao vE quén tri edng ty ma che thinh vién Hoi dbng quan tri, thanh

SFG-0
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vién Ban kifm sodt, Téng Gidm dbc difu hanh, chc cin bé quan I¥ khic va Ngwoi phy
tefich, Thir ky Céng ty 44 tham gia theo quy dinh vé quin tri Céng ty: Céng ty C8 phiin
Phiéin bén Mifn Mam 83 cir cic can b6 quin Iy tham gia thp hufin v& céng the 1§ chitc
Dai hiji ding cb ding, Luiit Doanh nghiép, Lugt Chimg khoén, cfing bé thing tin do &
giao dich chimg khodn thanh phi Hé Chi Minh 5 ehire,

VIL Danh sfch vé ngwivi o6 lién quan ciia céng ty dai chiing va giao dich cia
ngwiri cb litn quan cilia cing ty vii chinh Céng ty:

1, Danh sach vé ngui o6 lign quan elia Cong ty: Phu lye 01 dinh kém bbo céo

2. Giao dich gitta Céng ty Vi nguivi c6 lign quan clia ciing ty; hoje gitta Cong ty
vori cb ding Iém, ngudd ndi b, ngdd cb lign quan cla ngwin ndi bo: Phy lue 02 dinh
kém bdo cdo.

3, Giso dich gifta ngwixi nbi b edng ty, ngwdi eb lign quan eiia ngwii ndi bj v
ciing ty con, cfing ty do cing ty nim quyén kidm sodt: Khing cb

4. Giiao dich giira cing ty véi chc dbi tugng khac: Khéng cd

VIIL Giao djch ¢b phiéu ciia ngwivi ndi bj va ngwiri lién quan cia ngwiri
Bii bj:

1. Danh séch nguén ndi b vi ngwi cb lién quan cia ngodt ndi bi: Phy lpc 03
dinh kém bdo cdo.

2. Giao dich ciia nguid ndi b va ngmdi o lign quan $6i véi cd phiéu cia Cong
ty: Phy lpc 04 dinh kém béo céo.

IX. CAC VAN BE CAN LUU ¥ KHAC: Khéng phat sinh,

Noi nhin: TM. HOI BPONG QUAN TRI
= Thar irén;

- Cac TV HBOT:
- Ban Kiém sodt;
- Lant: VT, HBQT.
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THE SOUTHERN FERTILIZER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.:AJ/BC-HDQT Fo Chi Minh City, July, 29,2025

REPORT ON THE MANAGEMENT OF
THE SOUTHERN FERTILIZER JOINT STOCK COMPANY
First & Months of 2025
To:

- State Securities Commission;
- Ho Chi Minh City Stock Exchange.

- Company listed name: THE SOUTHERN FERTILIZER JOINT STOCK
COMPANY
- Head office address: 1258 Cach Mang Thang Tam, Ban Co Ward, Ho Chi Minh

City.
- Phone: 02838 325.880 - Fax: 02838 322.307
- Chartered capital: VIND478,973,330,000,
= Stock code: SFG .

- Company governance model: General meeting of shareholders, Board of
Directors, Board of Supervisors, functional departments and affiliated units.

- Regarding the implementation of internal audit function: has been implemented,

L. Activities of the General Meeting of Shareholders

The Southern Fertilizer Joint Stock Company held its Annual General Meeting of
Shareholders on April 18, 2025, at the auditorium of the Hiep Phuoc Fertilizer Plant,
Lot B2, Zone B, Hiep Phuoc Industrial Park, Hiep Phooc Commune, Ho Chi Minh
City. The meeting discussed, voled and unanimously approved the following main
contents;

Mumber of
MNa. Resolation, Date Details
Decision
- The Annual General Meeting of
shareholders i 2023 approved the following

reports and proposals:

- The Report of the Board of Directors on
the Company’s governance activities in
| 2024 and orientations for 2025.

01 | IZNQ-DHBECD | 1842023




Nao. Resolution,

Number of

Decision

Details

The Repart of the Executive Board on
business performance in 2024 and
operational directions for 2025,

The Proposal on the 2025 Business Plan
and the expecicd dividend distribution.

The Report of the Supervisory Board on
its activities in 2024 and its tasks for
2025,

Authorization for the Board of Directors
o gelect the audit firm for the Company™s
2025 financial statements,

The audited financial statements for the
year 2024,

The: Proposal on the profit distribution
plan and dividend payment for 2024,
The Proposal on the remuneration
payment for the Board of Directors and
the Supervisory Board in 2024, and the
remuneration plan for 2025,

Election of members to the Board of
Directors for the 2025-2030 term,

Election of members to the Supervisory
Board for the 2025-2030 term.

IL Board of Directors (BOI))
1. Information about Board of Directors:

Diate of starting/cease being a
member of the Board of
Directors/Independent Board of
No. | Members of BOD Pusition er i
Date of ] Dismissal
appointment Date
01 | Mr. Nguyen Van Quy | Chairman of BOD 25042018
Executive
02 | Mr. Do Van Tuan Member of BOD 194472024
- Executive
03 | Mr. Trinh Quoc Hung Member of BOD 3122021
Independent
4 | Mr Ngo Ngoc Quang Member of BOD 301272021
. Non-executive
(5 | Mr. Ha Thai Son Member of BOD 29/4/2022

2 Meetings of BOD:

SEG=2




Number of BOD | Participation | Reason for not
No. Member of BOD meetings rate attend attending the
01 | Mr. Nguyen Van Quy 7 100,0% =
02 [Mr.DoVanToean | 7 100,0%%
03 | Mr. Trinh Quoc Hung 7 100,0%
04 FI Mr Ngo Ngoc Quang 27 28,6% | Due io business
| @5 | Mr. Ha Thai Son (i 100,0%

3. Supervisory activities of the Board of Directors over the Board of General
Directors :

On a quarterly or ad-hoc basis, the Board of Directors holds meetings to evaluate the
implementation results of the previous period’s business plan and to approve the
business plan for the upcoming period; promptly discuss and direct the Executive Board
in achieving the Company’s overall business targets. Matters under the authority of the
Board of Directors arising during the course of business operations are submitied by the
Executive Board o the Board of Directors for review and decision-making. The Board
of Directors consistently supervises the activities of the Executive Board to ensuore
compliance with legal regulations, internal policies, and operational efficiency. Key
activities include the following:

« Organized the Annual General Mesting of Shareholders for 2025 in accordance
with legal regulationz on April 18, 2025.

« Completed and disclosed periodic and extraordinary information in accordance
with disclosure regulations.

« Reviewed and monitored the implementation of quarterly business plans.

» Implemented the finalization of the sharsholder list for 2024 dividend payment
at the rate of 5% per share (each share receives VND 500).

» Supervised the implementation of investmen! activities in accordance with the
Board of Directors” Resolutions.

« Monitored the enforcement of internal regulations in the Company’s
management and operations,

« Supervised covironmental protection activities, among others.

4. The Board of Directors has not established any subcommittees. Instead, the
Internal Aundit Department supports the Board in verifying the compliance of internal
policies and ensuring the financial statements are prepared in accordance with applicable

laws and regulations.
5. Resolutions and Decisions of the Board of Directors:
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Na.

Number of
Resolution,
Decision

Day,
momih,
year

Details

Accepte
d Rate

01

01/NQ-HBQT

170072025

The Board of Directors beld a

ing and approved the following
matters:

- The Business Plan for Quarter
172025 and the Financial Statcments
for Quarter IV/2024.

- Approval in principle for the
General Director to proceed with
signing related-party transactions
between Southern Fertilizer Joint
Stock Company and affiliated parties
as proposed in Submission No.
T5/TTr-PBMN dated January 15,
2025,

- Approval of the 2025 Investment
and Construction Plan as proposed in
Submission No. 64/ TTr-PBMN,

= Adjustment of certain material and
technical consumption for
NPE products on the rotary drum
production ling, granular single
superphosphate, foliar fertilizers, and
packaging,

- The Regulation on Operations and
Company Management as proposed
in Submission No. 67/TTr-PEMN.

- The Plan for orpanizing the Annual
General Meeting of Shareholders
2025 on April 18, 2025,

- The 2024 Corporate Governance

Report.

1 0

0z

02/0B-HBOT

1770172025

Deeision on assigning the Business
Plan for Quarter 12025,

03

03/QD-HDOT

17/01/2025

Decision on promulgating  the
Regulation on  Operations and
Corporate Governance of Southemn
Fertilizer Joint Stock Company.

04/ QB-HDOT

17/01/2025

Decision on approving the 2025
Overseas Business Trip Plan of
Southern  Fertilizer  Joint  Stock
Company.

0S/QP-HDQT

17/01/2025

Decision on approving the 2025

SFG-4




No.

Number of
Resolution,
Decision

Day,
month,
year

Deetails

Accopie
d Rate

Tnvestment and Construction Plan.

6/OD-HBOT

1770172025

Decision on  adjusting  and
supplementing consumphion noMMs
| for materials and techmical indicators
| for certain products used in the
Company's production.

ONNQ-HPQT

26/02/2025

The Board of Directors held a
meeting and approved March 17,
2025 as the record date to exercise the
right to attend the 2025 Annual
General Meeting of Shareholders.

100%

08/NQ-HDQT

2640220235

The Board of Directors held a
meeting and approved the adjustment
of the record date from March 17,
2025 o March 21, 2025 for
| exercising the right to attend the 2025
| Amnual  General Meeting  of
| Shareholders.

10

09/NQ-HBQT

12/3/2025

Approved the use of the 2024 salary
fund for payment to employees and
managers as stated in Submission No.
361/TTr-PBMN.

100%

10

10/NQ-HPQT

17/4/2025

Approval of the Business Plan for
Quarter 22025

Approved the Quarter 12025
Financial Statements.

100%

11

1/QB-HDOT

17/4/2025

Assignment of the Business Plan
for Quarter 12025

12

12/NQ-PHDCD

18/4/2025

The 2025 Annual General
Meeting of Shareholders approved
the following reports and proposals:
- The Report of the Board of
Directors on the Company’s
governance activities in 2024 and
strategic directions for 2025.

- The Report of the Executive Board
on the Company’s business

performance in 2024 and operational
 objectives for 2025.

100%
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Mao.

Number of
Rﬂnluﬁﬂl.
Decision

Dﬂ-:ﬁ
month,
yoar

Details

Accepte
d Rate

- The Proposal on the 2025 Business
Plan and the expected dividend
distribution.

- The Report of the Supervisory
Board on its activities in 2024 and
work plan for 2025.

- Authorization for the Board of
Directors 1o select the audit firm for
the Company's 2025 financial
Statcments.

- The audited financial statements for
the vear 2024,

- The Proposal on the profit
distribution plan and dividend
payment for 2024,

- The Proposal on the remuneration
paid o the Board of Dircctors and
the Supervisory Board for 2024, and
the remuneration plan for 2025,

- Election of members to the Board
of Directors for the 2025-2030 term.
- Election of members to the
Supervisory Board for the 2025
2030 term.

13

13/NQ-HBOT

09/5/2025

- Approval of the assignment of
duties among members of the Board
of Directors for the 2025-2030 term,
- Approval of the appointment of M.,
Doan Tan Sang, Assistant to the
General Director, as Deputy General
Director of the Company for a 5-year
term.

14/QD-FDQT

9/ 5,/2025

Decision on the assigmment of
duties among members of the Board
of Directors for the 2025-2025 term

15

15/0B-HDOQT

09/5/2025

Decision on the sppointment of
Mr. Doan Tan Sang as Deputy
General Director of the Company for

a S=year term.
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Nao.

Number of
Resolotion,
Trecision

Details

Accepie
d Rate

16

1 6/QB-HDQT

Decision on the approval of
additional investment preparation
projects and the transition io the
investment phase in 2025,

17

1 7NQHBQT

03/6/2025

- Approval of the 2024 dividend
payment fo the Company’s
shareholders as stated in Submission
No. 857/ TTr-PBMN.

- Approval of the selection of AASC
Auditing Firm Co., Ltd. as the
auditor for the Company”s financial
statements for the first six months
and the full year of 2025, as stated in
Submission No. 833/ TTr-PEMN
dated May 27, 2025.

- Approval of the appointment of
Mr. Nguyen Viet Coong, Company
Secretary, as the Person in Charge of
Corporate Governance.

- Approval of the Emulation and
Commendation Regulation of
Southern Fertilizer Joint Stock
Company.

- Acceptance of the resignation of
Msz. Nguyen Thi Thuy from the
position of Head of the Internal
Andit Department.

100%%

15/0B-HBOT

03/6/2025

Decision on the appointment of
Mr. Nguyen Viet Cuong as the Person
in Charge of Corporate Govemnance
of the Company,

19

19/NQ-HBQT

25/6/20254

Approval of the Information
Disclosure Regulation of Southorn
Fertilizer Joint Stock Company.

1P

20/QB-HDQT

25/6/20254

Decision on the promulgation of
the Informatio Disclosure Regulation
of Southemn Fertilizer Joint Stock

Company.

BFG-7
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ITL Board of Supervisors
1. Information about Board of Supervisors members:

I

Date of
starting/cen
i = s¢ beimg a Professional
No. | Board of Supervisors | Position TR qualifiestions
Board of
Supervisors
Bachelor of Credit
01 |Mr. Vo Anh Tuan Head | 2B/4/2023 Fi
Ms. Nguyen Thi Thuy Bachelor of Economics -
02 D Member | 0%/5/2015 Mior ti: Aot
Electrical engineer,
. bachelor of economics
03 | Mr. Tran Chau Minh Member | 28/4/2023 sl b
| | | | administration
2. Meeting of Board of Supervisors:
| Number .I_ ]
& Member of Board of of ﬁiﬂ:‘f Voting | Reason for
e Supervisors mectings | " | ratio | mot attending
attended | ©F rate the meeting
01 | Mr, Vo Anh Tuan 22 100% 10055
02 | Ms. Nguven Thi Thuy Doong 2/2 10084 100
03 i Mr. Tran Chau Minh 22 100% 100%

Directors, the Executive Board, and Sharcholders:

- The Supervisory Board was invited to and atiended all meetings of the Board of
Drirectors, as well as monthly executive briefings of the Company, to promptly grasp the
Company's business situation and provide assessments and comments on its operations.

- Participated in and contributed opinions during meetings of the Board of
Directors,

- Monitored and supervised the organization of BOD meetings to ensure
compliance with proper procedures and the Company’s Charter,

- Resolutions and decisions issued by the BOD were within its authority and
aligned with the business strategies and plans approved by the General Meeting of
Shareholders.

- The Executive Board implemented the BOD's Resolutions and the approved
business plan appropriately.

- Financial reports and investment activities were prepared and disclosed in a
timely, truthiful manner and in accordance with applicable reguations.

- Made recommendations to the BOD and Executive Board regarding corporale
governance and management.

EFG-4

3. Supervisory Activities of the Supe:msm-y Board towards the Board of




- Supervised the implementation of the 2025 Annual General Meeting's
Reasolutions by the BOD.

- Reviewed the issuance and implementation of BOD and Executive Board
Resolutions and Decisions in the management and adminisiration of the Company.

- Monitored the execution of the 2025 business and investment plans.

- Inspected compliance with financial management and accounting regulations;
reviewed the accuracy, honesty, and legality in the preparation, utilization, circolation,
and storage of accounting documents,

- Examined and appraised the Company’s periodic financial reports; condocted
periodic audits as required.

- Appraised the mid-year 2025 corporaie governance reporl,

- Reviewed the Company's comphance with mformation disclosure obligations as
a listed company.

4. Coordination between the Supervisory Board and the Board of Directors,
Executive Board, and Other Managers:

- The Supervisory Board received full support and copperation from the Board of
Directors, the Executive Board, and relevant departments in fulfilling its functions and
responsibilities.

- Summary reports on the supervisory activities of the Supervisory Board were
submitted fo the Board of Directors and the Executive Board.

5. Other Activities:

- Assigned individual members of the Supervisory Board to oversee specific
activities of the Company in accordance with the Board's functions and responsibilities.

IV. Executive Board:

Date of

Member of Date of Professional i

No. | Execative Board birth qualifications | "Jeismisoa

Mr. Do Van Tuan Bachelor of Economic
01 ; . 12/7/1978 | Informatics, Accounting | (4/09,/2024
General Director and Auditing
Ir -
02 mﬁ}mgﬁﬂm 08/11/1970 | Chemical Enginesr | 05/02/2021
Trinh Bachelor of Science in
03 Dtgm}, b Quoc H0E | 4716111974 Business 01/08/2023
Administration
Master of Economics —
Mr. Doan Tan Sang it :
04 . 40471978 Major in Business 09052025
Deputy General Director i
V. Chief Accountant
Frofessional Date of
Full name Date of birth qualificats appointesst
; Bachelor of Economics —
Mrs. Nguven Thi Huong | 24/10/]1979 Major in A " 06022024
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VL. Traiming on Corporate Governance
Corporate Governance Training Programs Attended by Members of the Board of
Directors, the Supervisory Board, the General Director, Other Managers, the Corporate
Governance Officer, and the Company Secretary:The Southem Fertilizer Joint Stock
Company nominated its managerial personnel to attend training courses on the
organization of the General Meeting of Shareholders, the Law on Enterprises, the Law
on Securities, and information disclosure regulations. These training sessions were
organized by the Ho Chi Minh City Stock Exchange in compliance with corporate
EOVErNancs requirements,

VIL List of Related Parties of the Public Company and Transactions
Between Related Parties and the Company:

1. List of related persons of the Company: Appendix 01 attached to the report

2. Transactions between the Company and related persons of the Company; or
between the Company and major shareholders, insiders, and related persons of ingidery:
Appendix 02 attached to the report.

3. Transactions between company insiders, related persons of insiders and
subsidiaries, companies controlled by the company: None

4. Transactions between the company and other entities: None

VIIL Tramsactions of shares by insiders and persons related to insiders:

L. List of insiders and related persons of insiders: Appendix 03 attached to the
Teport.

2. Transactions of ingiders and related persons on Company shares: Appendix 04
attached (o the report.

IX. OTHER ISSUES TO NOTE : None.

Recipient: Om behalf of BOARD OF DIRECTORS
= A% above;

» Membears of the Board of
Diirectors;

- Board of Supervisors;

- Bave: Clerical Assisstant; BOD.

-0
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THE SOCIALIST REPUBLIC OF VIETNAM
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86 lromg kiém sodtl vién nam giir chirc
vy guan ly (liét ké danh sdch va chire vy,
nén co)

Khong

S0 lrong kiém soat vién 8 ngudi trong
bé phin ké todn tai chinh hay nhan vién
cong tv kiém todn thye hign kiém todn
cho cing ty trong vong 03 mam trude khi
durgre biu viio BKS {Ca/Khang)

Khing

56 lrong cude hop Ban kiém sodt

E11]

Ty ban kiém
fosn

Céng ty cd Uy ban kiém toan khing
{(CalKhing)

Khing
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32

33

_I:]}f ban kiém todn trirc thude b phén
HBPOT?

Khéng

S0 legng thanh vién Uy ban kiém todn

50 lugng cuge hop cia Uy ban kiém todn

=
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38

Kiém todn ndi
bg

Céng ty co thuc hign céng tac kiém
toan ndi bd khing?

Co

Cong ty tyr t6 chire thue hign kidm
todn ngi bd hay thué bén ngoai?

“Thué ngoai

Céng ty da ban hanh Quy ché Kiém
todn ndi b chira?

Ca, di ban hinh

39

Giao dich vii bén
lién quan

Griao dich wai bén lién quan ¢o duoc
DHBCH/HBOT théng qua theo thim
quyén khing?

Ci

Cing ty co edng b thén g tin Nghi quyét
BHBPCIVHBOT khi giso dich v bén
lién quan, phan dnh cdc giao dich nay 1ai
BCTC va Bao cdo tinh hinh quén tri cong
iy khéng?

Ci

Céng ty c6 ky k&l hop dbng bing vin
bin khi tién hanh giao dich véi cac bén
co lién quan khdng?

Cd
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42

Viin dé khic

| thudng nién (Co/Khong)

Website cong ty ¢t cung chp diy di
thing tin cho ed ding theo quy dinh
ACA/Khdng)

Co

Cong ty tra cd tire trong 1 vong 6 thing tir
ngdy kit thuc hop Pai hii déng ¢ ding

Co

Cong ty cd bj 8¢ Giao dich Chimg khoan
hode Uy ban Chirmg khodn Nha nude
nhiic nh:‘f lurw ¥ vé& giao djch vii cae bén

lién quan khdng?

Khing

PALDIEN CONG TY CO PHAN
PHAN BON MIEN NAM







