

















































































































CONG TY CO PHAN

PHAN BON MIEN NAM

sé: A0 /TTr-HDQT

Poc 1ap - Tw do - Hanh phic

‘ TO TRINH »
Ve thong qua ké hoach sin xuat - kinh doanh nam 2025 va du kién chia co
tire nam 2025 ciia Cong ty Co phan Phan bén Mieén Nam

Kinh trinh: Dai hdi dong cb dong

CONG HOA XA HQI CHU NGHIA VIET NAM

Tp. Ho Chi Minh, ngay 27 thdng 3 ndm 2025

Cén cvr Ludt Doanh nghiép da dwoc Quéc héi neée Cong hoa xd hoi chu
nghia Viét Nam thong qua ngay 17/6/2020 co hiéu luc tie ngay 01/01/2021;

Céin i Diéu 1é Cong ty Co phan Phédn bon Mién Nam;

. Canci tinh hinh thuc 1é san xudt - kinh doanh ndm 2024 cia Cong ty Cé
phan Phdn bon Mién Nam,

Hoi déng quan tri Cong ty Co phﬁn Phan bén Mién Nam kinh trinh Pai 7

7
o/

~ 50430

héi dbng cb dong thong qua ké hoach san xuft - kinh doanh nam 2025 va dy/s CONG 1
kién chia c0 tirc ndm 2025, cy thé nhu sau: (£ oarr
\ * “‘,, A
\e MIEN N,
KH naw’ | 7
Stt Chi tiéu Ponvi | Thwe hién Ké hoach 2025 so
tinh nim 2024 | nim 2025 | v6iTH
2024 (%
A) i ®B) © @™ @ 3)=2)/1)
1 | Sén pham chi yéu san xuét
- Phan Lan Tén 102.037 | 100.000 |  98%
- Phin NPK | Tén 74.378 90.000 | 121%
- Axit Sunfuric tdng sd, trong d6: Tén 90.809 98.000 | 108%
+ Sén xudt Tén 26.223 30.000 | 114%
+ Nhdp khdc Tdn 64.586 68.000 | 105%
1000
- Phén bén 14 Tén 45,59 50| 110%
2 | San phim chii yéu tiéu thu
- Phén l4n céc loai Tén 89.558 95.000 | 106%
0,
- Phan NPK céc loai, trong dé: Tén | 67.230 90.000 | 134%
+ San phdm tiéu thu ndi dia Tén 57.498 70.000 | 122%
+ Sdn phdm xudt khdu Tén 9.732 20.000 | 206%
- Axit Sunphuric (H2SO4) thuong "
phim Tén 57626 | 08000 118%
- Bao bi. Tén 7.131 8.500 | 119%
1000
- Phan bon 14 o 42 50| 119%
- Kinh doanh nguyén liéu Tén 58.451 45000 | 77%




Triéu o
3 Téng doanh thu ddng 1.639.825 | 1.768.000 108%
- Doanh thu ban hang va cung ap dich | Tew | 4 605 655 | 1.734.000 | 108%
vu ong
Triéu
. ; O " 184.000 200%
Trong d6 : Doanh thu xuat khau dong 92.136 8 °
Triéu
A 34.20 34.000 99%
- Doanh thu tai chinh & hoat dong khac | dong . )
4 | Loinhuin truedc thué Trd 32.135 35.000 109%
) . D kién khong thap
5 | Co tirc % 5% | hon thwe hién nam
2024

Du kién chia c6 tic nam 2025 khong thép hon thuyc hién nam 2024 va
kinh trinh Pai hoi déng c6 dong uy quyén cho Hoi dong quan tri Céng ty can clr
vao thuc té két qua san xuét kinh doanh trong nim 2025 dé d@iéu chinh thuc hién
phén chia lgi nhuén nam 2025 vao ky hop Pai hoi déng cb déng nam 2026 cho
phu hop.

Kinh trinh Pai hoi dong cb dong Gy quyén cho Hbi ddng quéan tri Cong ty
quyét dinh mc tam Umg cd tirc nam 2025 va thuc hién chi tra tam ung cd tirc S
cho cac cb déng phi hop véi két qua san xuit kinh doanh trong nam cta Céng
ty.

Kinh trinh Pai hoi ddng c6 dong xem xét va chip thuan./. /I/[ 4[/@/

Tréan trong!

TM. HQI PONG QUAN TRI

Nguyén Vin Quy



THE SOUTHERN FERTILIZER SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom — Happiness
No: /D /TTr-HDQT Ho Chi Minh City, March 27, 2025
SUBMITTAL

Regarding the approval of production and business plan in 2025 and
expected dividends in 2025

To: The Shareholders

Pursuant to the Enterprise Law approved by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, take effect from January 1,
2021;

Pursuant to the Charter of the Southern Fertilizer Joint Stock Company;

Based on the actual situation of production and business in 2024 of the
Southern Fertilizer Joint Stock Company,

The Board of Directors of the Southern Fertilizer Joint Stock Company
would like to submit the production - business plan in 2025 and expected” :
dividends in 2025 to the Shareholders for approval as follow: <_{-‘\\ CONG TY

cO PHAN
P2 PHAN BON
Im[ile(;nen Planned JAN ‘ FTEN NAN
No. Indicators Unit €@ | figuresin XM s
figures in 2025 ted \-7p (>
2024 figures in o
2024 (%)
B C 1) 2) 3=(2)/(1)
1 | Mainlymanufactured products
- Phosphate Ton 102,037 95,000 93%
- NPK fertilizer Ton 74,378 90,000 121%
- Total sulfuric acid: Ton 90,809 96,000 | 106%
+ Production Ton 26,223 28,000 107%
+ Othe imported items Ton 64,586 68,000 105%
- Packaging 1000 pc 7,038 8,500 121%
- Foliar fertilizer Ton 45,59 50 110%
2 | Mainly Consumed Products
1(—jIIl’(Iilosphate fertilizer of all Ton 89,558 88,000 98%
s
- NPK fertilizer of all kinds, of Ton 67.230 90,000 134%
which:
+ Domestic consumption "
. — Ton 57,498 70,000 122%
+ Export products Ton 9,732 20,000 | 206%
- Commercial Sulfuric acid 3
(H2504) Ton 57,626 68,000 | 118%




- Packaging. 1000 Pc 7,131 8,500 119%

- Foliar fertilizer Ton 42 50 119%

- Trading in raw materials 58,451 | 45,000 77%

3 | Total revenue mill 1,639,825 | 1,768,000 | 108%

Sales and service supply mill 1,605,625 | 1,734,000 | 108%

Of which: export revenue mill 92,136 184,000 200%
Fm.ar‘1<:.1a1 revenue & other VND 34.200 34,000 99%

activities mill.

VND o

4 | Profit before tax mill 32,135 35,000 | 109%

5%/
e Equal to or higher
5 | Expected dividends chal:ter than that in 2024
capital

It is expected that dividends in 2025 are not lower than them in 2024 and
submit to the Shareholders to authorize the Board of Directors to base on the
actual results of production and business in 2025 to adjust the implementation of
profit division in 2025 at the 2026 Annual General Meeting accordingly. /\

(@]

It is respectfully submitted to the Shareholders to authorize the Board of \1.\] 1
Directors of the Company to decide the dividend advance in 2025 and to pay /
dividend advances to shareholders in accordance with the production and /
business results of the company's year. |

It is respectfully reported to the Shareholders for consideration and
approval./.

Y ours sincerely! /l/[Wl//

FOR AND ON BEHALF OF
THE BOARD OF
_____DIRECTORS
CHAIRMAN OF THE BOD

guyen Van Quy
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