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CONG BO THONG TIN DJNH KY 
PERIODIC INFORMATION DISCLOSURE 

Kinh gfri: 
- Uy ban Chfrng khoan Nba ntro·c;
- S6' Giao djch Chfrng khoan thanh ph6 H6 Chi Minh.

To: 
- State Securities Commission;
- Hoclliminli Stock Exchange.

1. Ten t6 chuc/Name of organization: Cong ty C6 ph§n Phan b6n Mi�n Nam/The
Southern Fertilizer Joint Stock Company

- Ma chung khoan/ Stock code: SFG
- Dia chi/ Address: 125B Cach Ml;Ulg Thang Tam, Phuong Ban Co, Tp. Hf> Chi

Minh/125B Cach Mang Thang Tam Street, Ban Co Ward, Ho Chi Minh City. 
- Di�n tho�i lien h�/Tel.: 02838.325.889 Fax: 02838.322.807 
- E-mail: congty@phanbonmiennam.com.vn

2. N9i dung thong tin cong b6/Contents of disclosure:

SFG cong b6 "Tai li�u h9p D�i h9i d6ng c6 dong thuang nien nam 2026"/SFG 
announces "Documents for the 2026 Annual General Meeting of Shareholders". 

3. Thong tin nay da duqc cong b6 tren trang thong tin di�n tu cua cong ty vao ngay 
14/3/2026 t�i duong d§n http://www.phanbonmiennam.com.vn /This information was 
published on the company's website on 14/3/2026 ( date), as in the link 
http://www.phanbonmiennam.com. vn























































CONG TY CO PHAN 
PHAJ.'T BON MIEN NAM 

C()NG HOA XA H(}I CHU NGHIA VJl;T NAM 
D9c i�p O Tl]· do - H�nb phuc 

Sb: 06ITTr-HBQT Tp. H6 Chi Minh, ngay 12 thang 3 narn 2026 

TO TRINH 
V� vifc tra thu lao Hqi d6ng quan trj va Ban l<lim soat 

Cong ty C6 ph§n Phan bon lVli�n Nam 

Kinh trinh: D�i h(>i d6ng c6 dong 

Can cu· Di€u !¢ Cong ty CJ ph6.n Phan b6n Miin Nam; 

Can Cl( khoan 8, ailu 1 Nght quydt s6 12/NQ-DHDCD ngay 18 thang 4 
nam 2025 f)qi h9i a6ng c6 il6ng thuong nien nam 2025 Cong ty C6 phtJ:n Phan 
b6n Mi§n Nam; 

Can cu· baa cao tai chinh nam 2025 afi au'(JC kidm toan. 

H()i d6ng quan tri Cong ty CB pb§.n Phan b6n MiSn Nam kinh tdnh D�i h()i 
d6ng c6 dong thong qua vi�c chi tra thu lao H9i d6ng quan tri va Ban ki€m soat 
g6m nhung n9i dung sau: 

I. Bao cao thU'c hien ch� do thu lao nam 2025.
. . . 

Ba tht,rc hi�n chi tra thu lao H(:>i d6ng quan tri Cong ty va Ban kiSm soat
trong nam: 379,200,000 d6ng, chi ti€t nlnr sau: 

Chfrc danh 

Chu tich H◊i d6ng quan tri

Thanh vien H◊i d6ng quan tr� 

Truong ban Ki�m soat 

Ban ki€m soat 

T
A " ong cqng 

Mu·c 
chi/thang/ngrroi 

(d6n!!) 

5.000.000 

4.000.000 

4-.000.000 

3.500.000 

S6 
T6ng s6 da chi 

nguO'i 
trong nam 

(d6oi!) 

01 60.000.000 

04 187.200.000 

01 48.000.000 

02 84.000.000 

379.200.000 

Bii.ng chic: Ba tram bay muai chin tri�u hai tram ngan a6ng ch8-n.l 

II. Xin y ki�n Hqi d6ng quan tr! mfrc thu Jao nam 2026:

1. Muc chi cµ th� cho cac chuc danh nbu sau:

- Chu tjch H9i d6ng quao trj:

- Thanh vien H9i df>ng quan tri:

5.000.000 d6ng/thang 

4.000.000 d6ng/nguoi/thang 



- Tnr&ng ban Ki�m soat:

- Ki�m soat vien:

2 

4.000.000 d6ng/thang 

3.500.000 d6ng/nguoi/thang 

2. Thai gian thvc hi�n: Tu: ngay 01/01/2026.

Kinh trinh f)�i h9i d6ng c6 dong xem xet va chip thu�n./. 

Tran trc.mg ldnh trinh! 

TM. H()I DONG QUAN TRl 
CHUTJCH 

uy n Van Quy 









tai chinh la.oh m{lnh. Lgi nhu� d�t 115% so v6i k� ho{lch. Dai s6ng cua ngucri 1ao 
d<)ng 6n dinh, moi truang 1am vi�c ngay cang dugc cai thi�n. 

2.4 K�t qua bo:,t dQng cua thanh vien HDQT ctQc l�p 

Thanh vien HBQT dc)c l�p luon tich eve tbam gia vao cong tac chi d�o, giam 
sat cua HBQT, c6 nhi€u y ki8n dong g6p, d�c bi�t la ve lrnh vvc tai chlnh va quan he 
v6i cac t6 ch(rc tin d\mg, cung HDQT thong qua nhi�u v§n d€ quan tn;mg, g6p phin 
vao sv thanh cong cua Cong ty trong nam 2025. 

2.5 Danh gia ciia thanh vien HDQT d9c lip d6ivoi hottt d9ng cua BBQT 

Nam 2025, cite ho�t d9ng HBQT lu6n tuan thu quy dinh cua Phap lu�t, DiSu I� 
Cong ty va Quy che bo�t dc)ng cua HBQT. fIDQT da pban cong nhi�m V�l C\l thi cho 
tung tbanh vien HDQT d1_ra tren kinh nghi�m va trlnh de) chuyen mon. HDQT da t6

ch(rc dung theo guy djnh cac cu()c hQp tbuong ky, tri�n khai cite cu<)c h9p d◊t xu§t 
hoQ.c L!y y ki�n bllng van ban khi c�n thi€t. Ci1.c Nghi quyit cua HDQT duqc soat xet 
ky cang tnr6c khi ban hanh, d6ng thcri vi�c HDQT thuong xuyen giam sat cac ho:;tt 
d<)ng c1ia Cong ty da g6p phAn mang l1;ti sv thanh cong trong vi�c th\l'C hi�n Nghi quy€t 
Di;ti h◊i d6ng C6 dong nam 2025. 

3. K�t qua tht,rc hi�n Ngbj quy�t D�i ht}i d&ng c6 dong nam 2025:

Nho S\.f chi d:;to sat sao cua HBQT, cimg nhfrng n6 l\rc cua Ban di�u ha.oh Cong 
ty va t�.p th€ nguai lao c19ng, nam 2025 Cong t-y C6 ph§n Phan b6n Mi�n Nam da hoan 
thanh m\lc tieu Nghi quyit f>�i h9i d6ng C6 dong giao, v6i cite chf tieu chu yiu sau: 

DO'n vj K� ho�ch Tb1fc bifn 
Tyl�% 

Th\rc hifn STT CHI TI.EU tinh nam 2025 nam 2025 
so vo·i KH 

1 Tbng doanh thu Tr. d6ng 1.768.000 2.100.003 119% 

2 Lqi nhu�n tnr6c thu� Tr. d6ng 35.000 40.234 115% 

4. Tin) lao cua H<)i d6ng quan trj nam 2025

STT Chfrc danh S6 hrq·ng tbanb vien T6ng thu lao (d6ng) 

I Chu tich HDQT 01 60.000.000 

2 Thanh vien HBQT 04 187.200.000 

X Tong c(>ng 247.200.000 

Danh gia clrnng: 

� 
·s 
� 

. '" 

· A.N
'JOI 
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Nam 2025, HDQT Cong ty da thgc hi�n nghiem tuc Nghi quy�t cua B�i h()i 
d6ng c6 dong, Dieu l� Cong ty va cac quy dinh cua Phap lu�t. Ho�t d(mg SXKD cua 
Cong ty dl,¼t hi�u qua, lgi nhu� nam 2025 di,¼t 115% so v6i k� ho�ch, thu nh�p blnh 
quan cua ngm'Ji Jab d(>ng d:;tt lo�i kha. f)�t OU'Q'C k€t qua neu tren la S\f c6 ging rM 16n 
cua HDQT, Ban di�u hanh va t�p th€ nguoi lao d(>ng trong Cong ty, cung v6i S\l' tin 
tu&ng, d6ng hanh cua cac quy vi Cf> dong. 

II. PHUONG HU'ONG, NH}¥M VV NAM 2026

1. Dinh hu·o·ng cac chi tieu san xoAt kinh doanh

DI! bao trong nam 2026, n€n ldnh tJ th� gi&i se g�p nhi�u bi�n d(mg m{U1h. Thi 
truong phan b6n th� gi&i vin chiu tac d(mg tu: chinb sach cua Trung Qu6c, chiin tranh 
Nga - Ukcraina v§n keo dai, xung d(>t m6i giira My, Isarel va Iran keo gia ddu va nang 
luqng tang d<)t bi�n. Dµ bao gia nguyen lieu tang gia se anh huong d�n ddu ra cac 
phfun phan b6n. Sau khi xem xet cac m�t hoc.tt d(mg san xu�t - kinh doanh cua Cong ty 
nam 2025, can cu tlnh hinh thi trm)ng, nllng h,rc san xu�t va kha nang dap irng hi�n t�i, 
dµ bao nhfrng thach thl'.rc, k.h6 khan trong nam 2026, I-IDQT th6ng nhA.t d€ xu§.t k� 
ho�ch san xu§.t - kinh doanh nam 2026 cua Cong ty v6i cac chi tieu chu yfu sau: 

STT 

1 

2 

3 

.,

CHI TIEU 

Tf>ng doanh thu 

LQ'i nhu�n 

c6 tuc 

2. Cac giai phap th1_1·c hifn:

Bo·n vj tinb 

Tr. d5ng 

Tr. d6ng 

% 

K� ho�ch Tylf % 

SXKD so thvc hifn 

nam 2026 nam 2025 

2.300.000 I I 0% 

42.000 104% 

2:5% 

Trong nam 2026, HDQT se t�p trung tri6n khai m◊t s6 gia.i phap chu y€u sau: 

Trdch nhifm cua ti't'ng thanh vien HDQT: Theo sat di�n biin thi tnrcmg va cac 
linh VV'C dugc phan cong cua ttrng thanh vien HBQT di dua ra nhU-ng giai phap hi�u 
qua, linh ho�t; nang cao hi�u qua qu{m ly, giam sat cac m�t ho�t d(>ng ctia Cong ty 
theo dung quy dinh cua Lu�t doanh nghi�p va DiSu I� Cong ty, dam baa th�c hi�n hi?u 
qua Nghi quy�t cua D�i h(>i d6ng cb dong nam 2026. 

V€ c6ng tac t6 chii:c va quan trt: Tiip tµc kien toan b(> may quan ly; hoan thi�n 
cac Quy ch€, Quy djnl1 cua Cong ty phu hgp v&i s� thay d6i cua Phap lu�t va tinh hinh 
th1Jc t€ cua Cong ty. Bfty mc.tnh ap dt,mg vi�c chuy�n d6i s6 trong Cong ty. 

vJ c6ng tac thi truimg - phdt tritn thicong hifu: Tham gia cac chuO'ng trinh xuc 
tiin thtrong m�i trong va ngoai nu&c d� quang ba san pb§m. Phat huy lqi th� v� 















CONG TY CO PHAN 
PHAN BON MIEN NAM 

BAN DIEU HANH 

CQNG HOA XA HQI CHU NGHiA �T NAM 
D{>c l�p -T\f do -H�.mh phuc 

Tp. HJ Chi Minh, ngay thang 3 nam 2026 

BAo cAo ciIA BAN DIEU HANH 
VE KET QUA HO�T DQNG SAN XUA.T KINH DOANH NAM 2025 

VA PHUONG HUONG, NHI�M VV NAM 2026 

Kfnh trlnh: 0�i h9i d6ng c6 dong Cong ty C6 phdn Phan b6n Mi6n Nam 

PHA.N THU NHA. T 
KET QUA TH(/C HitN NHitM VV NAM 2025 

I. THU4N LQ'I, KHO KHAN

1. Thu�n l<_>'i:

- Gia m9t s6 nong san chu lµc nhu ca phe, h6 tieu va mia ducmg 6n djnh,
t�o di€u ki�n cho nong dan ddu tu vao san xucit trong d6 c6 phan b6n; 

- Cong ty c6 nhi6u chung lo�i san phftm nhu: NPK, phan Ian, phan b6n la,
axit sulfuric va bao bi, giup chu d9ng hon trong san xucit kinh doanh, di6u chinh 
CO' c§u san phftm phu hqp v&i nhu cdu thi truong va giam thi€u rui ro phµ thu9c 

(''. 

vao m9t dong san phftm; 
- Di�n tich gieo tr6ng lua, cay cong nghi�p va cay an trai t�i nhi€u dia

phuang duqc duy trl ho�c tang nhy, t�o di€u ki�n thu�n lqi cho tieu thµ phan b6n; 
- Chfnh sach thuS m&i h6 trq doanh nghi�p san xu§t phan b6n trong nu&c:

Tu-01/7 /2025, phan b6n chju thuS VAT 5%, doanh nghi�p san xu§t phan b6n duqc 
kh§u trtr thuS d�u vao, giup giam gia thanh san phftm va tang tinh c�nh tranh so 
v&i hang nh�p khftu; 

- Vi�c sip xSp tinh g9n b9 may giup giam bat cac khau trung gian da nang
cao hi�u qua quan ly, di€u hanh, tang nang suit lao d9ng. 

2. Kho khan:

Ben c�nh nhung thu�n lqi neu tren, ho�t d9ng san xucit kinh doanh cua Cong
ty trong nam 2025 cung g�p nhi6u kh6 khan, thach thfrc: 

- Tinh hinh kinh tS va chinh tri th€ gi6·i tit�p tµc di€n biSn phfrc t�p, cac xung
d9t dia chfnh tri t�i m9t s6 khu vµc nhu Nga - Ukraine cimg v&i S\l' gia tang c�nh 
tranh giua cac n€n kinh tS l&n da tac d9ng dSn chu6i cung frng toan c�u, gia ca 
hang h6a va chi phi san xucit; 

- Di�n biSn thoi tiSt bl1t thuong, tlnh tqmg mua bao, lu quet va s�t lo xay ra
t�i nhi6u dja phuung da anh hu&ng dSn san xucit nong nghi�p, tu d6 tac d9ng giam 
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2025 Plan 
No. Item Percentuge 

(%) 
Amount (VND) 

8 
Total Profit Available for Distribution in 

37,393,931,244 
the Current Y car 

8.1 
Appropriation to the Reserve Fund for 
Suoolemcnting Cha11er Capital 

8.1 
Appropriation to the Development Investment 

30% 
Fund 

8.2 Appropriation to the Welfare and Bonus Fund LO% 

8.3 Appropriation to the Management Bonus Fund 1.0% 

9,611,948,558 

3,203,982,853 

497,333,333 

8.4 Dividend Distribution for the Year 5%/VDL 23,948,666,500 

a - Including

+ Cash Dividend 50.99% 23,948,666,500 

+ Stock Divfrlend

b 
- Of which: Dividend attributable Lo the

33.17% 15,579,406,500 
Grouo 

+ Cash Dtvidend 33.17% I 5,579,406,500 

+ Stock Dividend

8.5 Other Distributions 0.4% 132,000,000 

- Remuneration for Non-Executive Members
0.4% 132,000,000 

of the Board of Directors

9 
Retained Earnings of the Current Y car 

18,551,126,648 
Carried Forward to the Next Yea1· 

10 Total Number of Employees (persons) 519 

11 Total Salary Fund 84,103,000,000 

11.1 Salary Fund for Employees 81,503,000,000 

11.2 Salary Fund for Management Personnel 2,600,000,000 

12 
Average Income (VND 

13,504 
tbousand/ocrson/month) 

II/ Explanatory Notes: 

1/ Cash Dividend for Existing Shareholders in 2025 

Based on the Company's business performance in 2025 and its cash flow 

capacity, the Company proposes to distribute a cash dividend at the rate of 5% 

of the charter capital, equivalent to VND 23,948,666,500. 

2/ Appropriation to the Welfare and Bonus Fund 

The proposed appropriation is I 0% of tbe profit after tax in 2025, in order 

to ensure welfare policies for employees. 

3/ Appropriation to the Development Jnvestment Fund 
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The proposed appropriation is 30% of the profit after tax in 2025, aimed 
at supplementing the Company's internal capital and preparing financial 
resources for future investment plans. 

4/ Appropriation to the Management Bonus Fund 
 This shall be implemented in accordance with prevailing regulations, 

equivalent to 2 months of the average actual salaty of full-time managers. 
5/ Principles for Determining the Appropriation Rates 
The appropriations specified in Items 8.1 to 8.3 are calculated as a 

percentage of the profit after tax in 2025 (Item 5). 
The remuneration for non-executive members of the Board of Directors 

(Item 8.5) shall be determined as a percentage of the total profit after tax 
available for distribution in the year (Item 8) in accordance with the Resolution of 
the General Meeting of Shareholders. 

6/ Regarding the Office Building Investment Plan 
The Company is planning to implement an office building project with an 

estimated total investment of approximately VND 105 billion. The appropriation 
to the Development Investment Fund and the retention of a portion ,<;> o.

undistributed profit afte1· tax aim to pioactively prepare internal capital sour�
.. 
i5/

 

·\' .,,.for the project, reduce reliance on borrowed funds, and ensure financial saffit\P-1 ·� 
• • • J BON 'O dunng tmplementatton. 

, NAM *
ID/ Proposal: • �'$, 

HOC� 
The Board of Directors of Southern Fertilizer Joint Stock Comp 

respectfully requests the General Meeting of Shareholders to authorize the 
Board of Directors to detennine an appropriate time for the payment of the 
2025 dividend to shareholders, in accordance with applicable laws and the 
Company's Charter on Organization and Operation. 

Respectfully submitted to the General Meeting of Shareholders for 
consideration and approval./. 

Sincerely! 

FOR AND ON BEHALF OF 
THE BOARD OF DIRECTORS 

Nguyen Van Quy 
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- Chairman of the Board of Directors:

- Member of the Board of Directors:

- Head of the Supervisory Board:

- Supervisory Board member:

VND 5,000,000/month 

VND 4,000,000/person/month 

VND 4,000,000/month 

VND 3,500,000/person/month 

2. Implementation time: From January 1, 2026.

The Board of Directors respectfully submits to the General Meeting of 

Shareholders for consideration and approval./. 

Respectfully submitted! 

ON BEHALF OF THE BOARD 

OF DIRECTORS 

CHAIRMAN 

n Van Quy 





























































3. Results of implementation of the Resolution of the General Meeting of

Shareholders in 2025:

Thanks to the close direction of the Board of Directors, together with the effo11s 

of the Company's management and employees, The Southern Fertilizer Joint Stock 

Company completed the objectives assigned by the Resolution of the General Meeting 

of Shareholders in 2025 with the following main targets: 

No. 

1 

2 

No. 

1 

2 

TARGET Unit Plan 2025 

Total revenue VNDnlillion 1.768000 

Profit before tax VND million 35.000 

4. Remuneration of the Board of Directors in 2025

Position 
Number of 

members 

Chairman of the Board of Directors 01 

Member of the Board of Directors 04 

Total 

General evaluation: 

Actual % Actual/ 

2025 Plan 

2.l00.003 119% 

40:234 115% 

Total remuneration 

(VND) 

60 .000 .000 

187.200.000 

247.200.000 

In 2025 , the Board of Directors strictly implemented the Resolution of the 

General Meeting of Shareholders, the Company's Charter and the provisions of law. 

The Company's production and busines·s activities were effective, profit in 2025 

reached 115% of the planned target, and the average income of employees remained at 

a fairly good level. The above results were achieved through the great efforts of the 

Board of Directors, the management and all employees of the Company, together witb 

the trust and support of the Shareholders. 

II. ORIENTATIONS AND TASKS FOR2026

1. Orientation of production and !business targets

It is forecasted that in 2026 the global economy will experience strong 

fluctuations. The global fertilizer market will continue to be affected by China's 

policies; the Russia - Ukraine wat· may continue; new conflicts between the United 

States, Israel and Iran may cause oil and energy prices to increase sharply. It is 

forecasted that increasing raw material prices will affect fertilizer product output 



prices. After reviewing the production and business activities of the Company in 2025, 
based on market conditions, production capacity and current capabilities, and 
considering the expected chal.lenges and difficulties in 2026, the Board of Directors 
proposes the following production and business plan for 2026: 

No. TARGET Unit Plan 2026 Actual 2025 

I Total revenue VND million 2.300.000 110% 

2 Profit VND million 42.000 104% 

3 Dividend % 2: 5% 

2. Implementation solutions:

In 2026, the Board of Directors will focus on implementing several key 
solutions as follows: 

J\� Responsibilities of members of the Board of Directors: Closely monitor market -� '
developments and areas assigned to each member to provide effective and flexible � * 
solutions; enhance the efficiency of management and supervision of the Company's ;-ti-..J­
operations in accordance with the Law on Enterprises and the Company's Chatter, 
ensuring effective implementation of the Resolution of the General Meeting of 
Shareholders in 2026. 

Organization and governance: Continue to strengthen the management 
structure; improve the Company's regulations and mies in accordance with changes in 
law and the actual situation of the Company. Promote the application of digital 
transformation within the Company. 

Market development and brand development: Participate in domestic and 
international trade promotion programs to promote products. Promote the advantage of 
the Lan Long Thanh brand to develop new markets. Focus on maintaining existing 
markets and expanding domestic markets, with emphasis on developing the Cambodia 
and Philippines markets. 

Finance and accounting: Closely monitor fluctuations in raw material prices 
and exchange rates in the market; strengthen financial risk prevention; strictly control 
cash :flow. Implement cost-saving programs, effectively use capital, and apply cost 
management solutions to reduce product costs. Closely supervise the Company's 
capital investment in other enterprises. 

Production technology and investment: Continue implementing project items 
according to the approved schedule. Study and apply technological solutions to extend 






