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Ho Chi Minh City, March 14, 2026

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giri:
- Uy ban Ching khoan Nha nwéc;
- Sé Giao dich Chitng khoan thanh phé Hd Chi Minh.

To:
- State Securities Commission;

- Hochiminh Stock Exchange.

1. Tén to chicc/Name of organization: Cong ty C& phan Phan bon Mién Nam/The

Southern Fertilizer Joint Stock Company

- Ma chiing khodn/ Stock code: SFG
- Dia chi/ Address: 125B Cach Mang Thang Tam, Phuong Ban Co, Tp. H6 Chi

Minh/125B Cach Mang Thang Tam Street, Ban Co Ward, Ho Chi Minh City.
- Dién thoai lién h¢/Tel.: 02838.325.889 Fax: 02838.322.807

- E-mail: congty@phanbonmiennam.com.vn

2. Noi dung théng tin cdng bd/Contents of disclosure:

SFG cong bd “Tai liéu hop Dai hoi déng cd dong thuong nién ndm 2026/SFG
announces “Documents for the 2026 Annual General Meeting of Shareholders”.
3. Thong tin nay da duoc coéng bd trén trang thong tin dién tir clia cong ty vao ngay
14/3/2026 tai dudng din http://www.phanbonmiennam.com.vn /This information was
published on the company’s website on 14/3/2026 (date), as in the link

http://www.phanbonmiennam.com.vn




Chung t6i xin cam két céc théng tin cong bd trén dy la ding sy that va hoan toan
chiu trdch nhiém truée phap lut v ndi dung cdc thong tin da cng b&/We hereby certify
that the information provided is true and correct and we bear the full responsibility to
the law.

Tai ligu dinh kém: CONG TY CP PHAN BON MIEN NAM
Attached documents: NGUOI BUQC UY QUYEN CBTT
- Tai liéu hop PHDCDTN 2026. THE SOUTHERN FERTILIZER o S COMPANY

- Documents for the 2026 Annual
General Meeting of Shareholders.

Nguyén Hong Trudng
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CHUONG TRINH

CONG TY CO PHAN PHAN BON MIEN NAM

Théi gian to chire: 08h00, thir Bay, ngdy 04 thang 4 nim 2026

Pia diém: Nha médy Phan bon Hlep Phude, 16 B2 khu B, Khu Cong nghiép Hiép
Phuée, X Hiép Phudéce, Thanh phé Hb Chi Minh.

Tp. Ho Chi Minh, ngay 04 thdng 4 nam 2026

\ HQI DPONG CO BPONG THUONG NIEN NAM 2026

T Noi dung Thue hién
- bon tiép deﬁ biéu, c¢o dong. o
: - Piang ky ¢b dong va phat tai liéu i
) B4o c4o két qué kiém tra tur cach dai biéu tham dy cude hop | Ban kiém tra tw
Dai hdi dong cb dong. cach cb dong
Chao cor (Qudc ca) 2 5
3 | Tuyén bb Iy do, giéi thidu dai bidu Ban T4 sl
4 | Trinh dai héi théng qua danh sich Doan Ch tich Ban Té chire
s Trinh dai héi thong qua danh sach Doan thu ky, Ban bau cir Poan Chii tich
va kiém phiéu :
Trinh dai héi thong qua:
- Chuong trinh cuge hop Dai hoi dong cb dong; < p—
6 - Dy thao Quy che lam viéc tai dai hoi; Bodm Chu fch
- Thé 18 biéu quyét.
7 Trinh bay céc bao céo, t& trinh
B:ao cdo hqat Eiong cua Hoi dong‘quan lll:ln ve danh gia cong |~y tich Hai
7.1 tac quan tri Cong ty nim 2025 va muc tiéu, phuong huéng - :
dong quan tri
nam 2026.
Béo céo cia Ban Diéu hanh Cong ty vé két qua thuc hién
7.2 | Nghi quyét Pai hoi déng cb dong nam 2025 va phuong | Téng Giam dbe
hudng, nhiém vy nam 2026.
Bdo céo hoat dong ciia Ban kiém sodt nam 2025 va nhiém .z )
3.3 vu nim 2026 Ban Kiém soat
74 T trinh [ga chon don vi kiem todn Bédo cdo tai chinh niam Ban Kiém sost
2026
7.5 | Té trinh Bdo cdo tai chinh da kiém toan nim 2025 K& toan truwéng
76 ’ll’"gzgnnh phuong an phén chia loi nhuén va tra ¢o tic nim K& todn trudmg
T& trinh chi trd thu lao ctia 1161 dong quén tri, Ban kiém soat N
7.7 | ndm 2025 va du kién mirc tra th lao cia Hoi dong Quan tri, | Ké todn truwéng
Ban kiém sodt Cong ty ndm 2026.




TT Ngi dung Thue hi¢n
Té trinh ké hoach san xudt kinh doanh va chi tré co tirc nam

- 2026; uy quyen cho Hoi ddng quan tr quyet dinh mirc tam Téng Gidm abe
tng ¢b tirc va thue hién chi tra tam ng ¢b tire cho cac ¢
dong.

8 | Thao ludn vé céc bio cdo, to trinh Poan Chii tich
Biéu quyét thong qua cdc bdo cdo, to trinh Poan Chii tich
Két thac dai hoi:

0 |- Thong qua bién ban dai hoi;

- Thong qua nghi quyét dai hoi
- B& mac dai hoi

Ouy ¢é dong quét ma OR dwdi day dé xem tai lidu:
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QUAN TRI Tp. HO Chi Minh, ngay  thdng 3 nim 2026

O PHAN
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QUY CHE TO CHUC VA HOAT PONG

b %{.Hﬁ A HOI PONG CO PONG THUONG NIEN NAM 2026

- Cdn cit Lugt Doanh nghiép s6 59/2020/QH14 ngay 17 thing 06 nim
2020,

- Cain cir Diéu 1¢ ciia Cong ty Cé phan Phén bén Mién Nam;

- Cém cir Quy ché ndi bé vé quan tri Cong ty C6 phdn Phdn bén Mién Nam.

) Chwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh

1. Quy ché Tb chic va hoat dong Pai hoi ddng cb dong thudng nién 2026
ndy quy dinh vé trinh tu, thi tuc t6 chite va biéu quyét cac vén dé co lién quan tai
Dai hoi dong c6 dong thudng nién nim 2026 cua Coéng ty C6 phan Phan bén Mién
Nam dugc t6 chirc ngay 04 thang 4 nam 2026.

Diéu 2. Poi twong diéu chinh

Céc dbi trong sau day chiu sy diéu chinh ctia Quy Ché nay:

1. Co dong va ngudi dai dién (ngudi duge ty quyén hop 18) tham dy, bidu
quyét tai Dai hai.

2. Doan chii tich, Ban Kiém phiéu, Ban Thu ky, Ban Kiém tra tu cach dai
bi€u va cac ca nhén c6 lién quan dén viéc to chire, cong tac biéu quyét cua Pai
hoi.

' Chuong I
QUYEN VA NGHIA VU CUA CO PONG, CAC BEEN THAM DU PAI HOI

Piéu 3. Didu kién tham dy Pai hoi

Céc c6 dong c6 tén trong danh sach ¢d déng ctia Cong ty tai thoi diém chét
danh sach ngay 03/3/2026 déu c6 quyén tham du hodc tiy quyén cho Pai dién ciia
minh tham du.

Piéu 4. Quyén ciia ¢b ddng khi tham duw Pai hoi

M.s SN\
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1. Co dong cb quyén tham dy Pai hoi theo mot trong céc hinh thirc sau:

a) Truc tiép tham dyu Dai hoi;

b) Uy quyén béng vin ban cho ngudi khac tham dy. Viée ty quyén cho cé
nhan, & chire dai dién du hop Dai hoi dong co dong phai dugc lap thanh vin bén,
Vin ban tiy quyén dugc 1ap theo quy dinh ctia phap luat vé dén su va phai néu 16
tén cb dong ty quyén, tén ¢4 nhén, to chixe dugc iy quyén, s6 lugng ¢b phan duoc
Uy quyén, ndi dung iy quyén, pham vi Gy quyén, thoi han Gy quyén, chit ky cta
bén tly quyén va bén dugc ty quyén. Cé nhan, to chic dugc ty quyén dy hop Dai
héi dong c6 dong phai xuAt trinh viin ban Uy quyén khi ding ky du hop trudc khi
vao phong hop. Truong hop uy quyén lai thi nguoi tham dy hop phai xuat trinh
thém vén ban ty quyén ban dau cia cb doéng, ngudi dai dién theo iy quyén cilia
c¢b déng 1a td chire (néu trude do chua ding ky vdi cong ty);

¢) Giri phiéu bidu quyét dén cude hop théng qua giri thu, fax, thu dién tir;
2. Puoc Cong ty thong bdo cong khai ngi dung, chuong trinh DPai hai.

3. Pugc nhan Thé bidu quyét va Phiéu biéu quyét sau khi hoan thanh thi
tuc ding ky tham dyu Pai hdi voi Ban Kiém tra tu cach dai biéu.

4. CH dong co quyén thao ludn, biéu quyét tit ca cac van dé thude thim
quyén cuia Pai héi dong b dong quy dinh tai Diéu 1é Cong ty va theo quy dinh tai
Luat Doanh nghiép.

5.Cac quyén khac theo quy dinh cta Piédulé Cong ty va Luat Doanh nghiép.
Didu 5. Nghia vu eiia ¢6 dong khi tham dy Dai hji

1. Thuc hién dang ky khi dén tham dy Dai hoi theo yéu cau va huéng dan
cua Ban Kiém tra tur cach dai bicu.

2. Trong thoi gian dién ra Dai hoi, c6 dong hodic nguoi dai dién theo ty
quyén ctia co dong phai nghiém tic chap hanh ndi quy tai cudc hop, tudn theo
huéng dan, didu hanh cta Chii toa; ton trong két qua lam viéc cia Dai hdi, ing
xur vin minh, lich su, khong gay mét trat tu... Viée ghi &m, ghi hinh cua Cb déng
hodc Nguoi dai di¢n theo ty q‘uyén du hop tai Pai hoi phai dugc thong bao cong
khai va phai dugc sy chép thuan cua Chu toa.

3. Trudng hop vi ly do ca nhan ma Cb dong hodc Nguori dai dién theo uy
quyén phai roi khoi cuoc hop trudce khi Dai hoi biéu quyet cH dong hoac Nguoi

dai dién theo uy quyen co trach nhlem hen hé véi Ban Kiém phiéu dé théng bao
y kién ctia minh bing viin ban vé nhitng vin dé biéu quyét tai Dai hoi.

Pidu 6. Poan Chi tich

1. Doan Ch tich gdbm 02 (hai) nguoi, bao gom 01 (mot) Chi toa - Chi tich
Hoi c‘tnng quan tri va 01 (mot) thanh vién la Thanh vién Hoi déng quan tri, Tong
Gidm dbc Cong ty.
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2. Poan Chu tich co chie nang, nhiém vu sau:

a) Pidu hanh céc hoat dong cua Dai hoi theo chuwong trinh di duge Dai hoi
thong qua;

b) Huéng dan cac dai biéu va Pai hodi thio ludn cdc ndi dung cé trong
chuwong trinh hop;

¢) Trinh hodc chi dinh nguoi trinh bay dy théo, két luan nhiing vén dé can
thiét dé Pai hoi biéu quyét;

d) Tra 16i nhitng vén @ do Dai hoi yéu cau;

e) Giai quyét va quyét dinh cac vin d& phét sinh trong subt qué trinh dién
ra Pai hoi;

f) Thuc hién cac van dé khac phi hop véi Didu 16 Cong ty va quy dinh ctia
Phap ludt dé diéu hanh Pai hoi.

Diéu 7. Ban Thw ky

1. Ban Thu ky ctia Pai hdi gdbm 02 (hai) ngudi do Chu toa chi dinh.

2. Ban Thu ky chiu trach nhiém truéc Doan Chi tich, Dai héi déng cb dong
vé nhiém vy ctia minh va lam viéc duéi su diéu hanh ctia Poan Chu tich.

3. Ban Thu ky c6 nhiém vy sau:

a) Gitp Doan Chu tich kiém tra tu céch dai biéu du hop (khi cn thiét);

b) Cong bd dy thao Bién ban, Nghi quyet cua Pai hoi va gm thong bdo cua
Doan Chi tich dén cac dai biéu khi dugc yéu cau;

¢) Tiép nhan, ra soat Phiéu thao luén, cac ¥ kién ctia dai biéu, chuyén Poan
Chn tich tra loi;

d) Ghi chép day du, trung thyc toan b ndi dung dién bién Dai hoi va céc
van dé da duge thong qua hodc con luu ¥y vao Bién ban Pai hoi;

¢) Soan thao Bién béan vé céc vain dé duoc théng qua tai Pai hoi;

f) Cac céng viée khac theo sy phan cong cia Poan Chu tich.

Diéu 8. Ban Kiém tra tw cach dai biéu

1. Ban Kiém tra tu cach dai bidu c6 05 (nim) ngudi, bao gbm 01 (mot)
Trudng ban va 04 (bon) thanh vién do Hoi dong quén trj chi dinh va do Poan Chu
tich gioi thiéu dén Pai hoi.

2. Ban Kiém tra tu céch dai biéu cé chiic nang, nhiém vy sau:

a) Ban kiém tra tu cach dai biéu ctia Dai hdi ¢6 trach nhiém kiém tra tu cach
va tinh hinh dai biéu dén du hop;
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b) Trudng Ban kiém tra tu cach dai biéu bdo cdo véi Pai hoi dong cb dong
tinh hinh dai biéu du hop; néu cude hop cé di so lupng c6 ddéng va dai dién dugc
dy quyén hop 18 c6 quyén dy hop dai dién trén 50% sb ¢b phin ¢6 quyén biéu
quyét tham du thi cude hop Pai hoi dong c6 doéng Cong ty duge phép tién hanh.
Piéu 9. Ban Kiém phiéu
1. Ban Kiém phiéu cia Pai hoi gom 04 (bdn) ngudi, bao gom 01 (mot)

Tmcmg ban va 03 (ba) thanh vién do Chii toa gidi thiéu va dugc Dai hdi biéu
quyét théng qua.

2. Ban Kiém phiéu c6 nhiém vu sau:

a) Chudn bi hom phiéu, phd bién nguyén tic, huéng din biéu quyét, cach
sir dung Phicu Biéu quyeét, trinh tu biéu quyet.

b) Kiém phiéu, 14p Bién ban kiém phiéu va chiu trach nhiém trude Poan
Chu tich, Pai hdi khi thyc hién nhiém vu cia minh.

¢) Xéc dinh chinh xac két qua biéu quyét timg ndi dung tai Pai hoi;

d) Nhanh chéng théng bao két qua kiém phiéu cho Poan Chu tich;

e) Xem xét va bdo cdo Dai hi nhiing trudng hop vi pham thé 18 bidu quyét
hoiic don thu khiéu nai vé két qua kiém phiéu biéu quyét.

. Chuong IT1
TRINH TU TIEN HANH DAI HOI

Piéu 10. Diéu ki¢n ticn hanh hop

1. Cude hop Dai hoi dong c6 dong dugc tién hanh khi ¢6 so dai biéu du hop
dai dién trén 50% tong s6 phiéu biéu quyét ciia Cong ty.

2. Trudng hop cude hop lan thir nhat khong du diéu kién tién hanh theo quy
dinh tai khoan 1 Pidu nay thi thong bao mbfi hop lan thi hai duge gfﬁ trong vong
30 (ba muoi) ngay ké tir ngay du= dinh t6 chic hop Pai hoi dong co dong 1an tht
nhat Cuoc hop Pai hoi dong cb dong triéu tap ldn thir hai chi du(rc: tién hanh khi
c6 sb ¢b dong du hop dai dién tir 33% tong s6 ¢b phin c6 quyén biéu quyet

3. Truong hgp Dai hoi lén thtr hai khéng du didu kién tién hanh theo quy
dinh tai Khoan 2 Diéu nay thi théng bio moi hop lén thir ba phai dugc giri trong
vong 20 (hai muoi) ngay ké tir ngay dy dinh tién hanh Pai hoi 14n hai. Trong
truong hop nay, Pai hoi tién hanh khéng phu thude vao témg s6 ¢d phﬁn ¢ quyén
biéu quyét du hop ciia dai biéu du hop.

Piéu 11. Chuong trinh, ndi dung lam viéc ciia Dai hji

1. Chuong trinh va ndi dung lam viéc ctia Pai hi phai duge théng qua tai
phién khai mac.
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2. Trudng hgp c6 thay doi chuwong trinh, ndi dung lam viéc ctia Dai hoi thi
phai duoc Dai héi thong qua.

Piéu 12. Thio ludn va chét vin tai Dai hoi

I. Cén cir vao s6 lugng cd dong tham du hop va thoi luong cua Pai héi,
Chu toa Dai hdi ¢ the lya chon phuong phéap didu khién cudc hop hop 1y, Cb
dong tham du Dai hoi phat biéu v kién thao ludn, chit van bang cach gio tay dé
nghi phét bieu va duge Chii toa dong y hodc dién vao Phiéu céu hoi giri cho Poan
Chu tich qua Poan Thu ky. Trong cling thoi diém chi c6 mot cd déng phat biéu.
Trudng hgp nhieu co dong ¢o ¥ kién cling lac thi Chi toa moi 1an lugt ting b
dong trinh bay y kien ctia minh.

2. C6 dong khi duge moi phét bidu néi ngén gon va tip trung vao ndi dung
trong tdm can trao doi, thao ludn va phai phu hop véi ndi dung chuong trinh Pai
hoi. Noi dung y kién dé xuat cta ¢6 dong khong duoc vi pham phép luét, lién quan
dén van dé ca nhan hodc vuot qua quyén han cua doanh nghiép. Chu toa Pai hoi
co quyeén nhac nhd hodc dé nghi ¢6 dong tap trung vao ndi dung trong tdm can
phat biéu dé tiét kiém thoi gian va dam bao chét lugng thao luan.

3. Tong thoi lugng phét bidu cia mét ¢b dong tdi da khong qua 05 (ndm)
phut trir truong hop duge Chu toa dong y. Néu qua thoi han nay, Chu toa Pai hi
cO quyén yéu cau co dong lap cac cau hoi, y kien thao ludn bang vén ban, Ban
Thu ky Pai hoi phai ghi nhan va Hoi ddng quan tri, trong pham vi thdm quyén
clia minh ¢6 trach nhiém tra 16i bing vin ban cho c6 déng trong vong 05 (ndm)
ngay lam viée ké tir thoi diém nhén duge van ban kién nghi cia cb dong,

Didu 13. Bibu quyét thong qua cic quyét dinh tai Dai hoi

. Nguyén tic biéu quyét:

a) T4t ca cdc vin dé trong chuong trinh va ndi dung ctia Pai hoi déu phai
dugc Pai hoi thao luén cong khai va tién hanh biéu quyét cong khai bang Thé biéu
quyét hodc bo phiéu bang Phiéu biéu quyét;

b) Thé biéu quyét va Phiéu biéu quyét duge Cong ty in va gl truc tiép cho
dai biéu khi thyc hién thi tyc kiém tra tu céch dai bieu tham dy Pai hoi;

¢) Thé biéu quyet va Phiéu biéu quyet c6 thé duge ma hoa céc thong tin dé

phuc vu cho viéc kiém phleu bang phan mem may tinh;

d) Mdi dai biéu dugc cap 01 bd thé Thé bidu quyét va Phiéu biéu quyét.
Trén Thé biéu quyet va Phleu biéu quyet co ghl rd ma dai biéu, ho va tén, s6 llrcmg
phleu biéu quyet s¢ hivu, s lugng phiéu biéu quyét nhén ty quyén va tng sb
phleu biéu quyét dai dién;

¢) Dai biéu biéu quyét truc tiép tai Dai hdi bang viéc gio Thé bidu quyét
hoic bo Phiéu biéu quyét vao thing phiéu;

304

U F
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f) Trudng hop dai bidu dén du hop sau khi viée biéu quyét két thuc, dai bicu
d6 van dwoc ding ky tham du va biéu quyét véi nhing van dé phét sinh ngay sau
khi dang ky, nhung khéng duoc phép tham gia biéu quyét déi véi nhitng vén dé
da dugc biéu quyét xong,

Trong truong hop nay, hiéu luc cua nhimg biéu quyét dd thong qua khong
bi anh huong.

2. Cach thire biéu quyét:

a) Biéu quyét bing hinh thirc gio Thé biéu quyét:

- Pai bidu biéu quyét bing hinh thic gio Thé biéu quyét dé thong qua cac
ndi dung Pai héi (trir viée thong qua cdc Bao cdo, To trinh) cho ting ndi dung,
Pbi véi timg van dé cu thé cin biéu quyét, Doan Ch tich s& hoi y kién c6 dong
theo trinh tu: Tan thanh, Khong tan thinh, Khong c6 ¥ kién. Dai biéu cho y
kién véi mdi vin dé bang céch gio Thé bicu quyét theo su diéu hanh cia Poan
Chu tich;

- Céch thirc ghi nhén y kién ciia dai biéu bang Thé biéu quyét nhu sau:

+ Mat trude ciia The biéu quyét (c6 day du théng tin vé ma dai biéu, ho va
tén, s6 luong phiéu biéu qt;yét 56 hitu, s luong phiéu bidu quyét nhan Uy quyén
va téng sb lugng phiéu biéu quyét dai dién) dugce gio cao, huéng vé phia Poan
Chu tich.

+ Trudmg hop dai biéu khong gio Thé biéu quyét 1an nao ctia mot van dé
thi dugc xem nhu Khéng y kién van dé do.

+ Truong hop dai biéu gio Thé biéu quyét tir 02 lan tré 1én ctia mot van dé
thi Jdn gio thé cudi ciing s& duge ghi nhan 13 y kién biéu quyét vé van dé do.

- Céc ndi dung bidu quyét v6i hinh thic gio Thé biéu quyét dugc thong qua
khi da sb dai biéu c6 y kién biéu quyét “Tan thanh”.

b) Biéu quyét bang phuong thic thu Phiéu biéu quyét:

- Phiéu biéu quyét dugc sir dung dé théng qua cac Bao cdo va T trinh tai
Pai hoi. Moi ndi dung trén Phicu biéu quyét co 03 6 dé dai bieu lya chon y kién
biéu quyét bao gom:

+ O biéu quyét “Tan thanh”.

+ O biéu quyét “Khong tam thanh”;.

+ O bidu quyét “Khong ¢é ¥ kién”.

- Dai biéu ghi nhan y kién biéu quyét ctia minh bang cach danh dau “X”
hodic “V” vao 6 biéu quyét, ky va ghi rd ho tén sau dé ndp cho Ban Kiém phicu.
Trudng hop, danh déu sai thi dai biéu gach bo dé ngang 1én phan dénh déu sai, ky
lai vao bén phai lua chon d& stra lai (khéng tdy xo4, stra chita trén phan danh déu



sai);

- Néu dai biéu bod phiéu trfing cho mét hoic mét sb ndi dung biéu quyét thi
phan biéu quyet ni dung dé dugc coi la khong hop 1. Truong hop dai biéu danh
dau tir 02 lya chon tré 1én thi phan biéu quyét ndi dung do6 duoe coi 1a khong hop
I&;

- Phiéu biéu quyét chi dugc coi 1a hop 16 khi:

+ Phiéu bidu quyét do Cong ty phat hanh.

+ Phiéu biéu quyét c6 ddy du chit ky, ghi rd ho tén cta dai bidu.

+ Phiéu biéu quyét con nguyén ven, khdng tdy xo6a, sira chita hay rach.

+ Trén mdi to phiéu biéu quyét, c6 thé c6 nhidu ndi dung bidu quyét. Noi
dung biéu quyét duoc coi 1a hgp 1& khi Pai biéu danh déu chon mot trong ba 6:
“Tan thanh”, “Khéng tin thanh”, “Khéng c6 y kién”. Noi dung bleu quyét
dugce coi la khong hop 1& khi Dai biéu khong, danh déu vao 6 biéu quyét nao hoac
danh dau vao nhiéu hon mot 6 biéu quyét déi véi ciing mdt ndi dung bicu quyét.
Trudng hop t& phiéu biéu quyét hop 18 nhung cé mot hodc mét s6 ndi dung biéu
quyét khéng hop 18 thi cdc ndi dung hop 18 con lai van dugc tinh vao két qua biéu
quyét doi voi ndi dung hop 1€ do.

- Phiéu biéu quyét khéng hop 1é:

+ Phiéu khong theo méu in sn ctia Céng ty phat ra.

+ Phiéu khong c6 ddy du chi ky va khong ghi rd ho tén ciia Dai biéu.

+ Phiéu biéu quyét khong con nguyén ven, tay x6a, sira chita hay rach.

+ Phiéu biéu quyét c6 tt c4 cdc ndi dung bidu quyét khéng hop I6.

+ Phiéu ndp sau khi Ban kiém phiéu d& m& niém phong thiing phiéu.

- Sau khi hoan thanh tat ca cac ndi dung cin biéu quyét dai biéu gﬂ‘ri Phiéu
biéu quyét vé thing phleu da dugc niém phong do Ban té chire chuan bi theo
huéng dan ciia Ban Kiém phiéu.

3. Théng qua quyét dinh ctia Pai hoi dong cb dong:

a) Cac quyét dinh ctia Pai hoi déng cb dong lién quan dén viée sira déi va
bo sung Diéu 1§; loai ¢ phiéu va s lugng ¢ phidu duge chao ban; thay déi nganh,
nghé va linh vue kinh doanh; thay déi co cdu td chirc quan 1y Céng ty; td chirc lai
hay giai thé doanh nghiép; du an du tu hodic béan tai san Cong ty hodc céc chi
nhénh thyc hién c6 gia trj tir 35% tro 1én tong gid tri tai san ciia Cong ty tinh theo
Bdo céo tai chinh ky gin nhat duge kiém todn dugc théng qua néu duoc s cb
dong dai dién tir 65% tdng sb phiéu bidu quyét trér [én cia tat ca cd dong tham du
va biéu quyét tai cudc hop tan thanh, trir trudng hop quy dinh tai cdc Khoan 3, 4
va 6 Diéu 148 Luat Doanh nghiép.
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b) Nghi quyét ctia Pai héi déng c6 dong vé cac van dé khac thude thim
quyén ctia Pai hoi dong co déng s& dugce thong qua néu dugc s6 co dong dai dién
trén 50% tong sb phiéu biéu quyét cia tat ca co dong tham du va biéu quyét tai
cudc hop tan thanh, trlr truong hop quy dinh tai cdc Khodan 1 Diéu nay va Khoan
3, 4 va 6 Diéu 148 Luat Doanh nghiép.

¢) Céc nghi quyét Dai hoi dong ¢6 dong duoc thong qua bing 100% tong
s6 ¢b phan cé quyén bicu quyét 1a hop phap va cé hiéu luc ngay ca khi trinh tu va
thu tye thdng qua nghi quyét d6 vi pham quy dinh ctia Luit Doanh nghiép va Diéu
1€ cong ty.

4, Két qua biéu quyét phai dugc Ban Kiém phiéu céng bb céng khai tai Pai
hoi sau khi hoan thanh viéc kiém phiéu.

Pidu 14. Bién bén hop va Nghi quyét

1. Bién ban hop Dai hdi phai thé hién t4t ca cac ndi dung tai Pai hoi. Bién
ban ndy phai dugc dai dién Ban Thu ky doc va duoc Dai hoi thong qua trude khi
bé mac Dai hoi.

2. Ciin clr Bién ban hop Pai hoi va két qua kiém phiéu, Ban Thu ky Pai hoi
téng hop sd liéu va dua vao du thdo Nghi quyét clia Dai hoi. Dy thao Nghi quyét
duoc doc va duge Dai hoi thong qua trude khi bé mac Pai hoi.

3. Bién ban, danh séch ¢b dong ding ky dy hop, toan vin Nghi quyét da
duoc thong qua va céc tai liéu kém theo thong bdo moi hop duge luu gitr tai Try
so cua Cong ty.

. Chwong IV
PIEU KHOAN THI HANH

Pidu 15. Piéu khoin thi hanh

1. Quy Ché nay gém 04 Chuong, 15 Piéu, duge doc trude Pai hoi va lay y
kién biéu quyét ciia cac ¢ dong. Néu Quy ché ndy duge Dai hdi théng qua thi
Quy ché nay s& ¢6 hiéu lyc thi hanh bat budc doi vdi tat ca cac Co dong.

2. Chi toa Pai hoi co trach nhiém didu hanh Pai héi theo céc quy dinh cta
Quy Ché nay; cac CO dong/nguoi dai dién theo uy quyén cua c6 dong va nhiing
ngudi tham dy Dai héi ¢6 trdch nhiém thyc hién cac quy dinh cta Quy ché nay.

3. Cac ndi dung lién quan dén Dai hoi dong cb dong khong duge quy dinh
tai Quy Ché nay hogic c6 sy khéc biét, mau thuin gitia Quy ché nay véi Diéu 1é
Céng ty va/hodc Luat Doanh nghiép thi ap dung theo cac quy dinh cua Diéu 1€
Céng ty, Ludt doanh nghiép va cac van ban phap luat ¢6 lién quan.

Kinh trinh Dai hoi dong c¢6 dong xem xét, thong qua.

Xin tran trong cam on!



Noi nhin:

-HPQT, BKS;

-Ch déng clia Cong ty;
-Ding trén website;
-Luu: Thu ky HPQT.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Vin Quy




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
B MIEN NAM Poc 1ap — Tw do — Hanh phiic

QUAN TRI Tp. H6 Chi Minh, ngay .... thang 3 ndm 2026

PHAN 8ON

MIEN NAM NGUYEN TAC, THE LE

Nguyén tic, thé 18 biéu quyét tai Pai hdi cb dong thuong nién nam 2026
Céng ty ¢b phan duge Dai hoi théng qua véi cae ndi dung cu thé nhur sau:

I. Nguyén tic biéu quyét

- Pang diéu 1€, dung luit va chinh xac;

PHAN BC

‘M[EN Ni

d6 s hitu va dai dién s& hiru do duge tty quyén;

- Phiéu biéu quyét chi c6 gié tri néu phiéu d6 hop 18 theo quy dinh;

- C6 déng biéu quyét bang phiéu biéu quyét doi voi cac ndi dung chinh cia
Dai hoi (trlr cc van dé d dugc biéu quyét bing Thé biéu quyét). Cach thirc bidu
quyét dugce quy dinh cu thé tai Muc 2 dudi day. Két qua bidu quyét dwoc tinh theo
ty 18 % giira tong sb cb phén ciia cac phiéu biéu quyét hop 18 va tong s6 c¢d phan
clia tét ca cac cb déng va dai dién cd déng du hop.

- C6 ddng biéu quyét bang cich gio Thé biéu quyét theo sir didu khién clia
Chui toa dé lay ¥ kién biéu quyét: Tan thanh hodc Khoéng tan thanh hode Khéng
c6 v kién. Két qua dugc ldy theo y kién da sé va s& duge Ban kiém phiéu cong bd
ngay sau khi biéu quyét timg noi dung.

IL Cich thire biéu quyét

1. Quy dinh chung:

- Biéu quyét théng qua cac ndi dung tai Dai hoi ¢b dong duoge tién hanh
cong khai, tryc tiép theo sy diéu hanh ctia Ban Chii toa Pai hdi va chi st dung cac
phiéu biéu quyét do Ban té chirc Pai hoi phat hanh.

- Co doéng hodc dai dién Gy quyén cua c¢d dong (sau ddy goi tit la cd dong)
tham dy Pai hoi cd dong c6 quyén biéu quyét s& duge phat Phidu bidu quyét.
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Phiéu biéu quyét duoc thu bdi cc thanh vién cia Ban kiém phiéu va duoc
kiém phiéu, 1ap bién ban ngay sau khi thu.

- Thong tin in trén phiéu bicu quyét:
+ Ho va tén ¢ dong, hodic nguoi dai dién ty quyén ctia co dong.

+ 86 ¢b phén so hitu hoic dai dién sd hitu: La téng s6 ¢o phan ¢ quyén
bidu quyét do cb dong dai dién.

+ Noi dung bidu quyét.

+ DAu treo ctia Cong ty b phé,n Phén bén Mién Nam.

- Phén loai phiéu biéu quyét:

+ Phiéu biéu quyét hop 1&: La Phiéu in sin theo mau do Ban Té chirc Pai
hoi phat, c6 dong déu treo ctia Cong ty Co phan Phan bon Mién Nam; Phiéu khéong
bi rach, khdng bi gach xoa, sira chita, khong viét thém néi dung nao khéc va co
danh ddu biéu quyét theo ding quy dinh trén Phiéu biéu quyét; Phai cé chir ky
xéc nhan ctia ¢b dong hoiic ngudi dai dién theo Gy quyén ciia ¢b dong,

+ Phiéu biéu quyét khdng hop 18: 1a phiéu ghi thém néi dung, théng tin, ky
hiéu khac ... vao phiéu biéu quyét khi khéng duge Chi toa yéu cau; Khong danh
dAu hodic danh diu tir hai 6 trd 1én cho céc noi dung lay y kién bicu quyét; Phiéu
bidu quyét khéng theo mau in sin do Ban t6 chitc phat ra, khong c6 du treo cla
SFJC; Bi gach x0a, stra chiia, rach, khong con nguyén ven hodc khong co chir ky
ctia dai biéu tham dy, khi dé tat ca ndi dung bidu quyét trén phiéu bidu quyét la
khong hop 1€.

+ Phiéu biéu quyét c6 1 phan néi dung biéu quyét khong hop lé: 1a Phiéu
theo mAu in séin do Ban td chirc phit ra, c6 déng dau treo ciia SFIC, khong bi réch,
gach xoa, stra chita, khong viét thém noi dung nao khéc ngoai quy dinh, cé chit
ky ctia dai bidu tham dy; khéng danh déu hogic danh dau tix 02 (hai) y kién trd 1én
d6i véi 01 (mot) ndi dung can lay y kién biéu quyét thi phan biéu quyét ddi véi
ndi dung do la khong hop €.

2. Céch thire biéu quyét:

- Néu ddng y van dé bicu quyét thi ¢b déng danh déu nhan (X) vao 6 tan
thanh.

- Néu khéng dong v van d& yéu cau biéu quyét thi ¢b dong danh ddu nhan
(X) vao 6 khéng tan thanh;
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- Néu khoéng c6 y kién vé van dé biu quyét thi ¢b dong danh dau nhan (X)
vao 6 khéng c6 y kién;
- Céc van dé dua ra biéu quyét, mdi ¢ déng chi sir dung Phiéu biéu quyét
ma trén Phiéu da dugc ghi rd céc ndi dung can bieu quyét tai Dai hoi.

- Chon mot trong ba y kién biéu quyét: Tén thanh hodc Khéng tan thanh
hodc Khéng c6 y kién.

3. Téng hop két qua.

- Truéng ban kiém phiéu c6 trach nhiém théng béo két qua biéu quyét cho
Dai hoi dbi véi timg van dé bidu quyét.

- Két qua biéu quyét phai dugc ghi vao bién ban Dai hoi ¢b déng.
III. THONG QUA KET QUA BIEU QUYET

1. Céc nghi quyét vé cac noi dung trinh Pai hoi dong cd dong dugc thong %

qua khi duge sd ¢6 déng dai dién trén 50% tdng sd phiéu biéu quyét cia tit ca cb |
déng dy hop tan thanh (trir khoan 1, khoan 3 va khoan 6 Piéu 148 Luat Doanh "
nghiép; cic nodi dung phat sinh tai dai hdi (néu c6) ty 1& biéu quyét thong qua cu PI"

thé theo quy dinh ciia Luét Doanh nghiép.

2. Cac vén dé lién quan dén thu tyc t6 chie, diéu hanh Pai hoi o dong:
quyét dinh clia chu toa 1a quyét dinh cudi cing va céc c¢b dong tham dy déu phai
tuan theo.

IV. HIEU LUC

Nguyén tic, Thé 18 bidu quyét c6 hiéu lyc ngay khi duge Pai hoi dé“mg cb
dong thudong nién nam 2026 Cong ty CO6 phan Phan bon Mién Nam thong qua.

Noi nhin. TM. HQI PONG QUAN TRI
- HBQT, BKS; CHU TICH

- Co dong cia cong ty;
- Ping trén website;
- Luu: Thu ky HDQT.

Nguyén Van Quy



DAI HOI PONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN PHAN BON MIEN NAM
anh pho H6 Chi Minh, ngay 04 thang 4 nam 2026

/ o o8 PHAN \ PHIEU BII;‘:U QUYET
1 PHAN BON | MA CO PONG

$6 ¢6 phan so hitu : CP
S6 ¢6 phan dai dién : CP
Téng sb ¢b phan biéu quyét: CP
Tian | Khong | Khong
Cic van dé biéu quyét thanh | tan co y
thanh | kién

1. Théong qua béo cdo ciia Hi dong quén tri vé cong tic ﬁuﬁn
tr| nam 2025 va phu(mg huo’ng, nhlem v nim 2026

3. Thﬁng qua ‘béo cdo ciia Ban Pidu hanh vé két t]lhl thuc hlén

nghi quyét dai hi dong c6 déng nim 2025 va phwong hwéng | O d (.
__nhiém vy nam 2026 y oo E
3. Thong qua bao cio hoat ddng ciia Ban kiém soat niim 2025 o 0 0
__va nhiém vy nim 2026 =
4. Thong qua Béo cio tai chinh nim 2025 di dwec kiém todn O a Q
| 5. Thong qua to trinh phuong 4n phAn chia lgi nhufn va chi tri | a | o

_¢o tire niim 2025
6. Thong qua t& trinh vé ké hoach SX-—KD va dg kién cb tive
nim 2026 f]y quyen chn HBQT quyet dinh mirc tam Gngc6 | O Q .

B Thong qua to trinh vé v:éc chi tra thi lao HPQT, Ban kiém

soat Cong ty niim 2025 va dw kién mire tra thi lao HPQT,| Q Q (.
Ban kiém soit Cong ty nim 2026 NP - WIS T—
8. Thong qua to trinh vé viéc lwa chon cung ty kiém toan: Kiém 0 0 0

todn bao cdo tai chinh nam 2026

Co déng/ngwdi nhin Gy quyén ky tén




PAI HOI BPONG CO BONG THUONG NIEN NAM 2026

MA DAI HOI

Ho va tén ¢ déng

SO ¢6 phan sé hitu

SO ¢6 phan dai dién

Tong sb cd phan biéu quyét

e e



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

Tp. Ho Chi Minh, ngay 09 thdng 3 ndam 2026

THU MOT

- 86 dién thoai

- M s6 cb dong

~ Dén dy dai hoi dong cb dong thuang nién nam 2026 Cong ty C6 phan Phan bén
Mién Nam (SFJC).
1. Thoi gian: 08h00, thir Bay, ngay 04 thang 4 nam 2026.
2. Pia diém: Nha rr}éy Phﬁn bon Hiép Phuéce - L6 B2, Khu B, KCN Hiép Phude,
xd Hi¢p Phude, Thanh phé HO6 Chi Minh.
3. Chuong trinh dai h(;n Gl kéem theo thu moi.

Trudmg hop Quy cd dong khong thé dén tham clu dai hdi c6 thé ay quyén cho
ngudi khac hodc mot trong cac dai biéu do SFJC dé xuit dy hop thay (theo mau gidy ty
quyen cia SFG va danh sach dai biéu dinh kém).

Khi dén tham dy dai hoi, Quy cd dong hodic ngudi dugc iy quyen vui 1ong mang
theo Thu mdi, Gidy CCCD/Hb chiéu va Gidy 1y quyén (néu 1a nguoi dwoc iy quyén) dé
lam thu tyc tham dy Dai hoi.

Tai liéu lién quan dén dai hoi, Quy cd dong vui long truy cip vao website Cong
ty: www.phanbonmiennam.com.vn

4. Thoi gian ding ky va xac nhan tham du dai hoi:

Dé vige t6 chirc dai hoi duoe thanh céng, dé nghi Quy cé déng xac nhdn tham du
dai hdi trudée 16h30 ngay 31/3/2026 va gii qua buu dién hodc fax cho Ban to chirc dai
hdi theo dia chi sau:

- Ban t6 chire dai hoi Cong ty C6 phan Phan bon Mién Nam.

" - Dja chi : 125B, Cach Mang Thang Tam, Phuong Ban Co, Tp. HCM.

- Dién thoai : (028) 3832 5889 - 3839 3931 - Fax: (028) 38.322.807.

Quy cd dong c6 thé ding ky theo sb dién thoai 0949.036.343, gip chi Vii Trinh
Diém Hong,

Trén trong!

TM. HOI BONG QUAN TRI
CHU TICH

* 86 CP Quy ¢6 dong sé hitu: ....... ¢6 phan.
Nguyén Viin Quy



cO PHAN
pHAN BON

rmm NMP

CONG HOA XA HOI CHU NGHIA VIET NAM

Dgc lip

— Tw do — Hanh phic

Tp. Hé Chi Minh, ngay 01 thdng 3 ndm 2026

TO TRINH

V& vige lwa chon don vj kiém todn bdo c4o tai chinh nim 2026

Kinh trinh: Pai hoi dong cb dong

Can cit Ludt Doanh nghiép,

Céin cit-Diéu I¢ 16 chike va hoat déng ciia Cong ty C6 phén Phén bén Mién Nam.

Ban Kiém sodt kinh trinh Pai hoi ddng cb dong danh sach cdc Cong ty kiém
toan doc lap dy klen lya chon dé thuc hién viée kiém toén bdo cbo tai chinh nim
2026 ctia Cong ty co phan Phan bon Mién Nam, cu thé nhu sau:

toan AASC

Noi.

Pwgc UBCKNN chap | i tirng
thugln kiém toan céc kiém
Stt Tén don vi Pia chi don vi ¢6 loi ich cong toan
ching thuge linh vee | Cong ty
CK PBVMIN
; .z ., | 543 Nguyén Binh
1| Song by TNHH kiém todn | gpiem, Phung Tan Cé Chua
Pinh, Tp.HCM
Tang 5, thap B2 toa
4 - a2 ., | nha Roman Plaza -
g |Sonety INIH kitm toin | oo T4 iy - Cé Chua
va tu van UHY i ; x
phuong j?)z_u Mo -
thanh phd Ha Néi
S6 1 1.& Phung Hiéu
Coéng ty TNHH Hiing Kié i ’ ; ;
3 | o BT 0. Hedn Kifm, Ha C6 Cé

Ban Kiém soat kinh trinh Pai hoi dong c¢b dong xem xét, théng qua danh
sach va lya chon mét Cong ty trong danh sach néu trén lam don vi kiém toén béo
cédo tai chinh ndm 2026 cua Cong ty cO phan phan bon Mién Nam.

Tran trong kinh trinh./.

TM. BAN KIEM SOAT

TRUONG BAN

»

Vo6 Anh Tuédn




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Pic 14p — Tw do —- Hanh phite
86: U3 /TB-HPQT Tp. H6 Chi Minh, ngay 09 thang 3 nam 2026
THONG BAO

Vé viée to chirc Pai hoi dong ¢b dong thudng nién nim 2026

Kinh giii:
- Uy ban Chimg khoan Nha nuéc;
- 8¢ Giao dich Chiing khoan Thanh phé Hé Chi Minh;
- Quy C6 dong.

Hoi dong Quéan trj (HDQT) Céng ty Cb phan Phan bén Mién Nam xin
thong bédo vé vige t6 chirc Pai hdi dong ¢ déng thuong nién nim 2026 véi nhiing
ndi dung sau:

1. Thoi gian: 08h00 thit Bay, ngay 04 thang 4 nim 2026.

2. Pia diém: Hoi truong Nha may Phan bén Hiép Phudc, 16 B2, khu B,
Khu céng nghiép Hiép Phude, xi Hiép Phude, Thanh phé H Chi Minh.

3. Thanh phin tham dw: C6 ddng ném giit ¢6 phiéu SFG theo danh séch
chbt ngay 03/3/2026.

4. Noi dung chinh ciia dai hoi:

- Béo cdo ciia Hoi dong quén tri vé cong tac quan tri Cong ty nam 2025,
phuong huéng, nhiém vu nam 2026;

- Bdo c4o clia Ban Piéu hanh vé két qua thyuc hién Nghi quyét Dai hoi dong
cO dong nam 2025 va phuong hudng, nhiém vu nim 2026;

- Bdo cdo hoat dong ciia Ban kiém sodt nim 2025 va nhiém vu nam 2026;

- Béo co tai chinh nam 2025 da dwoc kiém toam:

- Phuong 4n phén chia loi nhuén va chi tra ¢6 tirc nim 2025;

- Céc to trinh va cac véan dé khic.

5. Tai liéu dai hoi:

Dw;{c cdng bé tai website: www.phanbonmiennam.com.vn (chuyén muc
Quan hé co dong).

6. Pang ky tham du dai hoi:

Pé tao diéu kién thuan loi cho cong tac to chiic, dé nghi Quy co déng vui
long xdc nhédn tham du/tly quyén tham dur Dai hi va giri thu/fax vé Cong ty trudce
16h30 ngay 31 thang 3 nam 2026:
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Ran t6 chire Pai hi Cong ty C6 phin Phin bon Mién Nam
Dia chi: 125B Céch Mang Théng Tam, Phuong Ban Co, Thanh phd HS Chi
Minh.

Dién thoai: (028) 3832 5889 — 3839 3931, gip chi Vil Trinh Diém Hbng,
di dong: 0949.036.343 email: hongvtd@phanbonmiennam.com.vn hoéc 56 Fax:
028.38.322.807.

7. Nhiing vin dé luu y:

- Khi tham du Pai héi Quy c6 déng vui long mang theo: Thu moi, Gidy ty
quyén (néu 12 nguoi duge ty quyén tham dyu), CMND/CCCD/H§ chiéu dé 1am
thu tuc dang ky tham dur;

- Thong bdo thay cho thu mai trong truong hop Quy c¢b dbng chua nhan
duoce thu moi.

Tréan trgng!%_

. TM. HQI PONG QUAN TRI
CHU TICH




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Die 1ap - Ty do - Hanh phic
S6: 04/TTr-IIDQT Tp. H6 Chi Minh, ngay 12 thing 3 nim 2026
TO TRINH

Vé vide ké hoach san xuét - kinh doanh nim 2026 va dy kién chia ¢d tire
nim 2026 ciia Cong ty Co phan Phan bén Mién Nam

Kinh trinh: Dai hoi dong co dong
Cdn cti Ludt Doanh nghiép;
Céin cir Piéu 1é Cong ty C6 phdn Phdn bén Mién Nam;
_ Can cik tinh hinh thyc (€ sin xudt - kinh doanh ndm 2025 cia Céng ty C6
phan Phdn bon Mién Nam.

Hoi dong quan trj Cong ty C6 phdn Phan bén Midn Nam kinh trinh Pai
hgi dong c6 dong thong qua ké hoach san xut - kinh doanh nam 2026 va du
kién chia ¢ tirc ndm 2026, cu thé nhu sau:

, KH nim

2025 (%)

(A) (B) ©) (1) (2) (3)=)/(1)
1 | Sén phAm chii yéu sin xuét

1.1 | Phén hén hop NPK Tén 109.636 101.000 92%

1.2 | Supe Lan céc loai Tin 105.384 105.000 100%

1.3 | Axit Sulfuric tong sd, trong dé: Tén 101.757 100.000 98%

- Axit Sulfuric (H2SOq) sén xudt Tén 33.965 30.000 88%

- Nhdp khdc Tén 67.792 70.000 103%

1.4 | Phan bén 14 Tén 53 60 113%

1.5 | Bao bi 1;3%?“ 8.646 8.700 101%

2 | Sin phim tiéu thu chii yéu

2.1 | Phan hén hop NPK, trong d6: Tén 81.108 101.000 125%

- San phdm tiéu thy ngi dia Tén 64.668 80.000 124%

- 8an pham xudt khéu Tén 16.440 21.000 128%

2.2 | Supe Lan cac loai "n 77.664 100.000 129%

2.3 | Axit Sulfuric (H2804) thuong pham | Tén 65.678 70.000 107%

2.4 | Phan bon la Tén 53 60 113%




o : ) KH nim |
5 Jen Thue hién | Ké hoach | 2026 so
Stt Chi & DVT | am 2025 | nam 2026 | véi TH
2025 (%)
(A) (B) (©) (1) (2) (3)=2)/(1)
2.5 | Bao bi 1;?0 8.610 $.700 101%
2.6 | Kinh doanh san ph'aﬂ khac Tén 66.639 60.000 90%
3 | Téng doanh thu ﬁ:;:?“ 2.100.003 | 2.300.000|  110%
3,1 | Dosoh habanrhangvaaungenp | THOO | ypocny | 5 amaiip 110%
dich vu dong
Doanh thu xudt khéu TEIF“.U
dong
32 | Doank this khse Q}‘I‘f; 24 421 23.000 94%
4 | Xuét khiu
1 . £ 3 1000
4.1 | Tong kim ngach xuat khéu USD 7.3406 8.250 112%
4.2 | 86 lugng san pham xuét khdu tAn 16.440 21.000 128%
5 | Loi nhujn truée thué E%':; 40.234 42.000 104%
Dur kién
0 A gt
6 | Co tirc Yo Sﬂ/::é’:’;n khong thap hon
¢ thwe hign nam 2025

Du kién chia ¢b tlrc nam 2026 khong thap hon thue hién nim 2025 va
kinh trinh Dai héi dong cd ddéng uy quyén cho Hoi dong quan tri Cong ty can clr
vao thuc té két qua san xuét kmh doanh trong nam 2026 de didu chinh thyc hién
phan chia loi nhudn ndm 2026 vao ky hop Pai hoi dong c6 dong ndm 2027 cho
phu hop.

Kinh trinh Pai hoi dong cb déng 1ty quyén cho Hoi dong quan tri Cong ty
quyet dinh miic tam ting c6 tirc ndm 2026 va thyc hién chi trd tam tmg c6 tirc cho
cac c6 dong phtt hop véi két qua san xuét kinh doanh trong nim ctia Cong ty.

Kinh trinh Dai hoi dong ¢b déng xem xét va chip thuan./.

Tran trong!

TM. HOI BONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Poc lap - Tu do - Hanh phiic
S6: 05/TTr-HDQT Tp. H6 Chi Minh, ngay 12 thing 3 nim 2026
TO TRINH

Vé viéc phwong an phén chia lgi nhuin nim 2025
Céng ty C6 phin Phan bén Mién Nam

Kinh trinh: Dai hdi dong cb dong

Cén ctr Diéu ¢ t0 chirc va hoat dong cia Cdéng ty C6 phan Phan bé%ﬁiﬁ
o

Mién Nam; /S Cone
b2 r 4 /4 y o z - ~ A r (I?. CC“ F’Hlﬁ
Cén cr Bao cao tai chinh nam 2025 da dugc kiém toan. =] pHAN B

Hbi ddng quan tri Céng ty C5 phin Phan bén Mién Nam kinh trinh Pai ho &WW N

1 2 A ——

dong co dong thong qua phuong an phéan chia loi nhuin nim 2025 theo céc chi \\fhijj_t‘f
tiéu sau:

I. So liéu tai chinh:

STT Chi ticu Phwong an nim 2025
Ty 1€ % Gia tri (VND)
1 | Vén didu 18 100.00% 478,973,330,000
- Trong dé: Von Tdp doan 65.05% 311,588,130,000
2 | Doanh thu 2,075,581,338,475
3 | Tong lgi nhujn ké todn trwée thué TNDN 40,233,772,368
4 | Thué thu nhip doanh nghiép (TNDN) 20.37% 8,193,943,842
4.1 | Thué TNDN phai nop 7,038,160,684
4.2 | Thué TNDN duoc mién, giam
4.3 | Thué TNDN hoén lai 1,155,783,158
5 | Loi nhuin sau thué TNDN 32,039,828,526
Loi nhufn sau thué chwa P.P niim trude
6 | chuyén sang nim nay 19,681,625,332
Picu chinh ting lgi nhuén sau thué chwa
phan phoi nim 2024 theo két qué kiém todn
7 cﬁ_,a Kiém todn nha nwoe ] 4,223,604,034
Tong lgi nhuin sau thué phin phdi nim
8 | nay 37,393,931,244
8.1 | Trich quy du trit bb sung vdn diéu 1&.




8.1 | Trich quy déu tu phét trién. 30% 9,611,948,558
8.2 | Trich giiy Khen thuéng phuc loi. 10% 3,203,982,853
8.3 | Trich quy thudng ngudi quan ly Cong ty 1.0% 497,333,333
8.4 | Chia cd tirc nam 5%/VDL 23,948,666,500
a| -Baogbm
+ C6 tife tra béng tién 50.99% 23,948,666,500
+ C0 tike trd bing cé phiéu
b | - Trong do: cb tic ciia Tép doan 33.17% 15,579,406,500
+ 6 tike trd béng tién 33.17% 15,579,406,500
+ C6 tikc tra bang co phieu
8.5 | Phén phdi khéc 0.4% 132,000,000
- Thu lao HPDQT khong kiém nhiém 0.4% 132,000,000
g | Loi nhug?u; sau thué chwa phan phoi nim
nay chuyén sang niim sau 18,551,126,648
10 | Sélao dong hién c6 (ngudi) 519
11 | Téng quy tién lwong 84,103,000,000
11.1 | Qu¥ lvong ngudi lao ddng 81,503,000,000
11.2 | Quy lvong vién chirc quan ly 2,600,000,000
12 | Thu nhéip binh quén (1.000 dong/ng/thdng) 13,504
II/ Giai trinh:

1/ V& ¢b tirc naim 2025 bang tién cho ¢6 dong hién hitu

Cin ctr két qua san xuét - kinh doanh nam 2025 va kha ning can d6i ngudn
tién, Cong ty dé xuét chia cb tirc bang tién véi ty 16 5% trén von diéu 1§, twong
duong 23.948.666.500 dong.

2/ V& trich Qu¥ khen thudng, phc loi

Mc trich bang 10% loi nhuén sau thué nim 2025, nhdm bao dam chinh
sach d6i voi nguoi lao dong.

3/ Vé trich Quy ddu tu phat trién

Mirc trich bang 30% loi nhudn sau thué nim 2025, nhim bd sung ngudn
von tu 6, chuan bi ngudn lyc cho ké hoach dau tu trong giai doan t6i.

4/ V& trich Qu¥ thuéng nguoi quan ly Cong ty

Thuc hién theo quy dinh hién hanh, twong duong 2 thang tién luong binh

quén thyc hién cta nguoi quan ly chuyén trach.

5/ Nguyén tic xéc dinh ty 18 trich lap




Céc khoan trich tir muc 8.1 dén 8.3 dugc tinh theo ty 18 phan trim trén loi
nhuén sau thué nim 2025 (chi tiéu 5).
Khoan thu lao HPQT khong kiém nhiém (muc 8.5) dugce xédc dinh theo ty
16 phan trdm trén téng loi nhuan sau thué phén phéi trong nam (chi tiéu 8) theo
Nghi quyét Pai hoi dong cb dong.
6/ Lién quan ké hoach dau tu du 4n cao ¢ van phong
Cong ty dang du kién trién khai du 4n cao dc vin phong véi tdng mie ddu
tu khdi toan khoang 105 ty ddng. Viéc trich Qu§ ddu tu phat trién va gitr lai mot
phén lgi nhuan sau thué chua phén phdi 1a nhdm cha dong chuén bi ngudn vén
tu c6 cho du an, giam 4p luc vay vbén va bao dam an toan tai chinh khi trién
khai.
11/ Kién nghi:
Hoi dong quén tri Cong ty C phdn Phan bon Mién Nam kinh trinh Pai hoi D

phap luét, D1eu 1e t6 chirc va hoat dong ctia Cong ty.
Kinh trinh Pai hoi dong ¢ déng xem xét va chép thuén./.

Tran trong!

co PIIAN
PHAN BON

~ Nguyén Vin Quy



CONG TY CO PHAN
PHAN BON MIEN NAM

S6: 06/TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Boc idp - Ty do - Hanh phic

TO TRINH

Tp. H6 Chi Minh, ngay 12 thdng 3 ndm 2026

V@ viée trd thit lao Hoi dong quan tri va Ban kiém sodt
Cong ty Cb phan Phan bén Mién Nam

Kinh trinh: Pai hdi ddng c6 dong

Cain cit Piéu 1 Cong ty C6 phan Phdn bon Mién Nam;
Can cu khoan 8, dzeu | Nghi quyét s6 12/NO-PHPCP ngay 18 lhang 4
nam 2025 Pai héi dong cé dong thuong nién nam 2025 Cong ty Co phan Phdn

bon Mién Nam,

Can cir bao cdo tai chinh nam 2025 da duwoc kiém toan.

Hoi ddng quan tri Céng ty Cb phan Phan bon Mién Nam kinh trinh Dai hoi
dong c6 dong théng qua viéc chi tra thu lao Hoi dong quan tri va Ban kiém soat

gom nhiing ndi dung sau:

I. Bio cao thuc hién ché db tha lao nim 2025.

b3a thuc hién chi tra thu lao H6i ddng quan tri Céng ty va Ban kiém soat
trong nam: 379,200,000 dong, chi tiét nhw sau:

 Mic S5 Téng so da chi
Chirc danh chi/thang/nguoi o] trong nim
(@dng) 8 (dong)

Chu tich Hoi déng quén tri 5.000.000 | 01 60.000.000
Thanh vién Hoi déng quan tri 4.000.000 | 04 187.200.000
Trudng ban Kiém sodt 4.000.000 | 01 48.000.000
Ban kiém soat 3.500.000 | 02 84.000.000
Téng cong 379.200.000

Bang chit: Ba trdm bay muoi chin triéu hai tr&m ngan dong chan./.

IL. Xin y kién Hoi dong quén tri mirc thu lao nim 2026:

1. Muic chi cu thé cho cac chic danh nhu sau:

- Chti tich Hdi déng quan tri:

- Thanh vién Hoi déng quan tri:

5.000.000 déng/thang

4.000.000 ddng/ngudi/thang




- Trudng ban Kiém sodt: 4.000.000 déng/thang
- Kiém sodt vién: 3.500.000 ddng/ngudi/thang

2. Thoi gian thuc hién: T ngay 01/01/2026.
Kinh trinh Dai hdi déng c6 déng xem xét va chép thuan./.

Trén trong kinh trinh!

TM. HQI BPONG QUAN TRI
CHU TICH




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Boc lap - T do - Hanh phic
S6: 07/TTr-HPQT Tp. Ho Chi Minh, ngay 12 théng 3 nim 2026
TO TRINH

Vé vide thong qua Bdo cdo tai chinh nim 2025 da duge kiém todn
ciia Cong ty C6 phan Phan bén Mién Nam

Kinh trinh: Dai hoi ddng cb dong

Can cit Diéu 1é Cong ty C6 phan Phdn bén Mién Nam;

Cdn cik Bdo cdo tai chinh ndm 2025 cia Cong ty Cé phdan Phdn bon
Mién Nam da dwge kiém todn béi Cong ty TNHH Héng Kiém toan AASC.

Hoi dong quan trj Céng ty C6 phan Phan bén Mién Nam kinh trinh Dai
hoi dong cb dong théng qua Bao c4o tai chinh ndm 2025 da duoc kidm toén cia
Céng ty C6 phan Phan bon Mién Nam.

Kinh trinh Pai hoi dong cb déng xem xét va chip thudn./.

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI
CHU TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Poc lip — Tw do — Hanh phiic
HQI PONG QUAN TRI Tp. H6 Chi Minh, ngay 12 thang 3 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI
V& cong tic quan tri Cong ty nim 2025 va phwong hwéng, nhiém vy nim 2026

I. TONG KET CONG TAC NAM 2025

1. Nhin sw ciia Hoi dong quan tri

Hién tai, nhan sy Héi dong quan tri Cong ty (‘HDQT?) bao gém 5 thanh vién:
I (311;_.,' Nguyén Vin Quy: Chi tich HDQT.
Ong D& Vin Tudn: Thanh vién HDQT — Téng Giam dbc.
Ong Trinh Quéc Hung: Thanh vién HPQT — Phé Tong Giam déc.
Ong Ha Thai Son: Thanh vién HPQT — Giam déc Nha may Phan bon Hiép Phudc.
Ong Ngé Ngoc Quang: Thanh vién HDQT.

PR e

2. Hoat dgng ciia Hi dong quén tri
2.1. Céc cude hop ciia Héi ddng quén tri

Trong nim 2025, HPQT Cong ty dé td chire 15 cude hop dé thuc higén quyén va
trach nhiém ciia HPQT. Cac cude hop HDQT di bam sat dinh huéng ctia Nghi quyét
Dai hoi dong cé dong va tinh hinh thyc té cia Cong ty, t6 chirc theo ding quy dinh,
chu dao, dam béao s6 lugng céc thanh vién tham gia, cac ndi dung biéu quyét déu dat ti
1& dong thudn cao. Noi dung cac cude hop giai quyét cac van dé vé ké hoach san xuat
kinh doanh quy, niim; cong tac t6 chire, can b, tai chinh, dhu tw, quan trj ...

Bén canh cac cude hop dugce triéu tip, Chi tich HDQT Cong ty con t6 chirc 04
ldn 14y y kién bing vin ban cic thanh vién HDQT Cong ty dé thuc hién chirc ning
quéan ly ctia minh. Nam 2025 HDQT da ban hanh 41 Nghi quyét/Quyét dinh dé lanh
dao chi dao céc mat hoat dong Cong ty. (chi tiét thé hién trong bdo cdo thwong nién).

Ngoai ra HPQT ciing td chire cac cude hop vai thanh phin mé rong, co cic don
vi lién quan vé cdc chuyén dé. Viée thao lugn gitta HDQT va Ban Tong Giam doc va
céc don vi dién ra véi tinh thin coi mé, xdy dung va cAu thi véi muc tiéu tim ra cic
quyét sach quan tri va didu hanh phu hop nhét, ddng thoi bao dam quyén va loi ich
hop phap cia C6 dong.

2.2 Két qua cdng tic quan Iy ciia HDQT

Trong nam 2025, HDQT da thuc hién tt cong tac quan 1y, chi dao Ban Thng
Giam dbc tudn thi quy dinh cta Phap ludt, Diéu 1& Cong ty va Quy ché hoat dong clia



HPQT, trién khai thue hién c6 hiéu qua Nghi quyét ctia Pai hoi ddng C§ déng, dam
bao quyén loi ctia ¢b dong, thé hién nhu sau:

- Giam st chiit ché cac hoat dong ctia Cong ty; nim bét tinh hinh, chi dao sat
sao, kip thoi diéu chinh cac giai phap phit hop véi tinh hinh thyc t€, dua ra dinh huéng
dé thuc hién nhiém vu; qua d6 di hoan thanh cac chi tiéu co ban ma Pai hoi dong C6
dong thudng nién ndm 2025 giao.

- Tham du va chi dao cic cudc hop quan trong cia Ban Téng Giam déc vé
viéce trién khai Nghi quyét ciia Dai hoi dong C6 déng, Nghi quyét cia HDQT. Giao chi
tiéu ké hoach san xudt kinh doanh timg quy cho Cong ty, chi dao Tong Gidam doc
Cong ty t6 chire thuc hién ké hoach sén xuat kinh doanh.

- Théng qua Béo cdo tai chinh di dugc kiém todn, théng qua cic hd so, tai lidu
trinh Dai hoi ddng C& dong thuong nién. Céc Bdo cdo tai chinh Quy, 06 thing va ca
niim duge HPQT xem xét cin trong, dam bao tinh khach quan, minh bach ciia béo céo
tai chinh trwde khi cong bd thong tin theo quy dinh clia Phéap ludt. Céc chi phi cia
Cong ty duwge giam sét sat chit ché, duge thue hién diang theo Quy ché chi tiéu ndi bd
va Quy ché mua sdm, gop phan tiét giam chi phi.

- Chi dao ra soat va bd sung edng tac quy hoach can b 1anh dao, quén ly trong
toan Cong ty giai doan 2021 — 2026 va giai doan 2026 — 2031. Trong ndm 2025 di ra
quyét dinh bd nhiém méi 01 Phé Téng Gidm ddc Cong ty. Phé duyét viéc cir nhén sy
tham gia bo quan 1y, gitt chirc vy Pho Téng Giam dbe Cong ty TNHH Hoéa chét Chét
hoa deo VINA.

Ban hanh méi 2 Quy ché (Quy ché Cong bo thong tin va Quy ché thi dua
khen thuéng). Stra di/ bd sung Quy ché hoat dong va quan ly diéu hanh Cong ty. B6
sung/ didu chinh hé théng thang luong, bang lvong, phu c-fzp lrong. Phé duyét chuyén
budc du tu nhiéu Dy én trong diém ctia Cong ty.

- Chi dao Ban Téng Giam dbc diy nhanh tién d6 cac du an, diu tu mua sim
thiét bi; stra chira phyc vu san xuét kinh doanh ctia cac don vi trong Cong ty, 1am chii thiét
bi, cong nghé dé van hanh san xuit, dat cong sudt nham tiét giam chi phi san xudt,
nang cao chét lugng, ting strc canh tranh clia san pham. Ap dung viée chuyén doi s,
chuyén d6i xanh cong téc san xuat.

2.3 Céng tac giam sat ciia HPQT ddi véi Ban Tong Giam doc

Trong nam 2025, HDQT da chi dgo, giam sat chit ché cic hoat dong ciia Ban
Téng Gidm dbc. Nhin chung céng téc didu hanh cia Ban Téng Giam déc da thyc hién
dung theo Nghi quyét ciia Pai hoi dong Cé dong va HDQT dé ra, tudn thi cdc quy
dinh ctia Phap luét, Piéu 1&, Quy ché va Quy dinh ctia Cong ty trong hoat dong diéu
hanh. Tinh hinh tai chinh, cac khoan chi phi duge Ban Téng Gidm doc kiém soat chjt
ché, quan ly tot tién hang, ddy nhanh téc do quay vong von, dam bao duge tinh hinh



tai chinh lanh manh. Loi nhun dat 115% so vdi ké hoach. Dai sfmg clia ngudi lao
dong 6n dinh, méi trrdng lam viée ngay cang dugce cii thién.

2.4 Két qué hoat ddng ciia thanh vién HPQT déc lap

Thanh vién HDQT ddc lap luon tich cuc tham gia vao cong tac chi dao, gidm
st ctia ITDQT, c6 nhidu y kién dong gop, dic biét 1 vé linh vuc tai chinh va quan hé
voi cac td chire tin dung, cing HDQT thong qua nhiéu van d& quan trong, gop phin
vao su thanh cong cia Cong ty trong ndam 2025.

2.5 Panh gis ciia thanh vien HPQT dac lap déi voi hoat dong ciia HDQT

Néam 2025, cac hoat dong HDQT 1udn tudn thi quy dinh cia Phap luat, Diéu 1¢
Cong ty va Quy ché hoat dong ctia HHDQT. HDQT da phan céng nhiém vu cu thé cho
ting thanh vién HPQT dura trén kinh nghiém va trinh do chuyén mén. HPQT da td
chirc ding theo quy dinh cac cudc hop thudng ky, trién khai cac cudc hop dot xuat
hosic L4y y kién bing van ban khi can thiét. Cac Nghi quyét cia HDQT dwoc soat xét
k§ cang truéc khi ban hanh, dong thoi viee HDQT thudng xuyén giam sat cac hoat
dong ciia Cong ty di gop phin mang lai su thanh cong trong viée thuc hién Nghi quyét
Pai hai dong Cb déng nam 2025.

3. Két qua thwe hi¢n Nghi quyét Pai hoi dong coé dong nam 2025:

Nhés sir chi dao sat sao ciia HDQT, cung nhiing nd Ivc ciia Ban diéu hanh Cong
ty va tap thé ngudi lao dong, nam 2025 Céng ty C6 phan Phin bén Mién Nam di hoan
thanh muc tiéu Nghi quyét Pai hdi dong Cé déng giao, voi cic chi tiéu chi yéu sau:

= Poavi | Kéhoach |Thuc hién TH .iéht:,/fn

STT CHIi TIEU Guh | ndm 2025 | nam2025 | Y K‘;H
I | Téng doanh thu Tr. dong 1.768.000 | 2.100.003 119%

2 | Loinhuén truée thué I'r. ddng 35.000 40.234 115%

4. Thu lao ciia Hdi ddng quan tri nim 2025

STT Chire danh S5 lwong thanh vién Tfmg thu lao (déng)
1 Chu tich HDQT 01 60.000.000
2 Thanh vién HDQT 04 187.200.000
Tong cdng 247.200.000

Danh gia chung:



Nam 2025, HPQT Cong ty da thuc hién nghiém tic Nghi quyét cia Dai hoi
déng cb dong, Pidu 18 Cong ty va cac quy dinh cia Phap luat. Hoat dong SXKD cua
Cong ty dat hiéu qua, lgi nhudn nam 2025 dat 115% so vdéi ké hoach, thu nhdp binh
quéin ciia nguoi lao dong dat loai kha. Dat dugce két qua néu trén 14 su cb géng rit 1on
ctia HPQT, Ban diéu hanh va tap thé ngudi lao dong trong Cong ty, cung véi su tin
tudng, ddng hanh cia cic quy vi Cb dong.

II. PHUONG HUONG, NHIEM VU NAM 2026
1. Pinh huwéng céc chi tiéu sin xuit kinh doanh

Dur bao trong nam 2026, nén kinh té thé gisi s& gip nhiéu bién dong manh. Thi
trudmg phéan bon thé gi6i van chiu tic dong tir chinh sach cia Trung Quéc, chién tranh
Nga — Ukcraina vén kéo dai, xung dot méi giita M§, Isarel va Iran kéo gia diu va ning
lugng ting dot bién. Du bao gid nguyén lidu ting gid s& anh hudng dén diu ra cic
phdm phan bon. Sau khi xem xét cc mit hoat dong san xudt — kinh doanh cia Cong ty
nam 2025, cin cit tinh hinh thi trudng, nang luc san xudt va kha ning dap tng hién tai,
dur bao nhing thach thire, kho khan trong nam 2026, HDQT théng nhit dé xuit ké
hoach san xuét — kinh doanh nam 2026 ciia Cong ty véi cac chi tiéu cha yéu sau:

Ké hoach Ty 1§ %
v a - SXKD so thyc hi¢n
STT CHI TIEU Bonvitinh | . s
[ | Tong doanh thu Tr. dong 2.300.000 110%
2 | Loi nhuin Tr. dong 42.000 104%
3 | Chtirc % > 5%

2. Cac giai phap thuc hién:
Trong nam 2026, HPQT s& tap trung trién khai mét sb giai phap cha yéu sau:

Trdich nhiém cua tirng thanh vién HDQT: Theo sat di&n bién thi truong va cac
linh vure duge phan cong cia timg thanh vién HDQT dé dua ra nhitng giai phap hiéu
qua, linh hoat; nang cao hi€u qua quan ly, giam sat cic mit hoat dong ctia Cong ty
thco diing quy dinh ctia L.udt doanh nghiép va Diéu 1& Cong ty, dam bao thuc hién hiéu
qua Nghi quyét ciia Pai hoi déng cb dong nam 2026.

Vé cong tdc 6 chitc va quén tri: Tiép tuc kién toan bd may quan Iy; hoan thién
cac Quy ché, Quy dinh cta Cong ty phi hgp vai su thay dbi caa Phap ludt va tinh hinh
thuc t& ciia Cong ty. Ddy manh ap dung viéc chuyén ddi sé trong Cong ty.

Vé cong tdc thi trudng - phdt trién thirong hiéu: Tham gia cac chuong trinh xiic
tién thuong mai trong va ngoai nudc dé quang ba san phim. Phat huy loi thé vé



thuong hiéu Lan Long Thanh dé phat trién thi truong moi. Tép trung giit viing thi
truong hién ¢6 va m& rong thi trudng tidu thy trong nude, chi trong phat trién thi
truong Cambodia va Philippines.

Vé cong tdc tai chinh ké todn: Theo ddi chit chd tinh hinh bién dong gid nguyén
liéu va ty gia trén thi truong, ting cudong phong chdng rii ro vé tai chinh. Kiém sodat
chit ché dong tién. Trién khai quyét liét chwong trinh tiét kiém, tiét gidm chi phi, sir
dung hiéu qua dong vén, thuc hién cac gidi phap quén tri chi phi dé ha gia thanh san
phim. Giam sat chit ch& cong tac ddu tu vén cla Cong ty tai Doanh nghigp khéc.

Ve cong tdc ky thudt san xudt va dau tw: Tiép tuc trién khai cac hang myc theo
tién do da dugc phé duyét. Nghién ciu cdc giai phap va (mg dung céc gidi phép cong
nghé mai kéo dai tudi tho thiét bi. Nghién ciru phat trién, san xudt ra cic sn phdm
mdi, dic biét chii trong phat trién cdc san phdm hitu co bén vimng.

Trén ddy 1a ndi dung bao céo ciia HDQT vé két qua cong téc quan tri nim 2025
va phuong huéng nhiém vy nam 2026, trinh Pai hoi dong C6 déng xem xét.

Tran trong,./.
Noi nhgn: TM. HQI BONG QUAN TRI
- Pai hoi dong C6 déng 2026 —~ CHU TICH
- Luu: HDQT. 30022050
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SONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ON MIEN NAM Poc lip - Tw do - Hanh phic

AN IEM SOAT Tp. H6 Chi Minh, ngay 03 thang 3 ndm 2026

BAO CAO CUA BAN KIEM SOAT
Trinh Pai hji dong 6 dong thwong nién nim 2026

Kinh giri: Quy C6 dong Cong ty C5 phin Phan bén Mién Nam

Thyc hién Pidu 1¢ Cong ty ¢b phan Phan bon Mién Nam va Nghi quyét Dai
hoi déng ¢d déng thudng nién nam 2025.

Ban Kiém soat Céng ty cb phan Phan bon Mién Nam bao cdo Dai héi dong
cb déng vé két qua hoat dong nim 2025 va nhiém vy ndm 2026 ctia Ban Kiém
soat nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2025

Trong nim vira qua, Ban Kiém soét da thuc hién cac cong viéc cu the sau:

y ¢ s
- Phan cong céc thanh vién Ban Kiém soat tham gia kiém soat cac hoat|| «\ .
dong ctia Cong ty, thue hién chirc trach clia Ban Kiém sodt theo quy dinh. \
- Tham gia va ¢6 ¥ kién trong cac cude hop ctia Hoi dong quan tri.
- Kién nghi Hoi ddng quén trj va Ban Tong gidm ddc vé cong tdc quan ly,
diéu hanh Cong ty.
- Kiém tra, thAm dinh céc bdo cdo tai chinh dinh ky ctia Céng ty; Thuc
hién kiém soat dinh ky theo quy dinh.
- Thim dinh béo céo quén tri Cong ty nim 2025,
- Kiém tra viéc ban hanh va thuc thi cdc Nghi quyét, Quyét dinh ctia Hoi
dong quan tri va Ban Tong giam doc.
- Kiém tra tinh chinh xac, trung thuc, hop phép trong viée lép béo cdo tai
chinh dinh ky, bao cao kiém toan nam.
- Thudng xuyén trao dbi véi Hoi dong quan tri, Ban Téng giam dbc nham
bédo dam céc hoat dong ctia Cong ty pht hgp va dép timg quyén loi ciia C6 dong.
IL. KET QUA KIEM TRA, KIEM SOAT
1. Cong tac quan Iy, diéu hanh Cong ty ciia Hoi dong quin tri va Ban
Tong giam doc trong nam 2025.
Ban kiém soat d& dugc moi va tham dy ddy di cac phién hop tryc tiép cia
Hoi ddng quan tri Cong ty, duoc nhén day du céc tai liéu hop, cdc quyet dinh va



nghi quyét sau khi duoc Hoi déng quan tri Cong ty thong qua, ban hanh. Trén co
s& nay Ban kiém soat xin bao cao nhu sau:

- Hoi ddng quan tri, Ban Tong gidm dbc da tiép tuc hoan thién sira doi kip
thoi cac Quy trinh, Quy dinh 4p dung vao qua trinh digu hanh cong ty mot cach
khoa hoc va hiéu qua trong cong tic quan tri tai cong ty.

- H6i ddng quén tri, Ban Téng giam dbc dd tich cyc, chu dong trong viée
hoan thién co cdu to chirc by may Cong ty.

- C4c Nghj quyét, Quyét dinh ctia Hoi ddng quan trj déu dugc théng qua véi
su nhét trf cao ctia cac thanh vién; Trinh tu, thi tuc to chtic cac phién hop va thong
qua cac quyét dinh ctia Hi dong quén trj phit hop véi cdc quy dinh ctia phép luat
va diéu 1é cong ty.

Ban Kiém soat nhét tri vdi cac danh gia cia Hoi dong quan tri trong béo
céo quan tri Céng ty ndm 2025.

- Thuc hién Nghi quyét Pai hoi ¢b dong, Nghi quyét ctia Hoi dong quan tri
vd muyc tiéu nhiém vu d& dé ra Ban Tong gidm doc da tap trung chi dao va cung
Cong ty khic phuc kho khin, ddng thoi phét huy ndi luc sén c6, tin dung thuén
loi dé thue hién hoan thanh cdc myc tiéu, nhiém vu da dugce Dai hoi ddng co cong
thuong nién nam 2025 dé ra. Céc chi tiéu cu thé di dugc néu trong Bdo céo danh
gia cia Ban Tong gidm doc vé tinh hinh moi mét cia Cong ty ndm 2025.

Ban Kiém soét nhét trf véi Bdo cdo danh gid ciia Ban Tong gidm doc vé
tinh hinh hoat dong san xuét kinh doanh ctia Cong ty nam 2025.
2. ThAm dinh bio ¢fo tai chinh niim 2025 ciia Cong ty

- Bdo cdo tai chinh hang quy cta Cdng ty duoc ldp va guri ding han, phu
hop véi cac quy dinh cta phép luét.

- Béo céo tai chinh nim 2025 da duge kiém todn, phan 4nh trung thyc va
hop Iy tinh hinh tai chinh ctia Cong ty, phit hop vdi céc quy dinh cta phap luat,
véi chudn myc va ché do ké toan Viét Nam hién hanh.

Mot sb chi tidu tai chinh: donvi tinh Ty dong

Chi tiéu Nam 2025 Nam 2024

Thng tai san 1.775,40 1.387,07
No phai tra 1.116,62 733,54
Vén chii sé hitu 658,78 653,52
Doanh thu va thu nhép 2.075,58 1.605,62
khac

Loi nhudn trude thué 40,23 37,41
Li co ban trén ¢b phiéu 669 d/cp 624 d/cp




- Trong nam 2025, tinh hinh san xuét kinh doanh ctia Cong ty con gip nhiéu
kho khén, tuy nhién Cong ty da c6 nhiéu chuyén bién tich cuc. Doanh thu va thu
nhép khéc: 2.075,58 ty dbng. Loi nhudn nam 2025 dat 40,23 ty dong ting 7,53%
nam 2024.

- Tai ngay 31/12/2025, cong ng phai thu khach hang ctia Cong ty 1a 166 ty
dong, giam 88 ty ddng so véi s6 dau nam. Tuy nhién, Cong ty dang phal trich lap
du phong ng phai thu kho doi 19,38 ty ddng, anh huéng rit 16n dén két qua hoat
ddng san xuat kinh doanh clia Cong ty trong thoi gian qua.

- Céc khoan vay dén han ctia Cong ty déu duoc thanh toan day du va dling han
theo cdc didu khoan da ky két véi céc t6 chirc tin dung, khéng phét sinh no qua
han tai cac ngan hang.

- Khoan dau tu ctia Cong ty vao Cong ty TNHH Hoa chét chit hod déo ViNa
12 43,87 ty ddng (chiém ty 18 35% von diéu 18). Két qua kinh doanh ciia Cong ty
TNHH Hoé chét chdt hod déo ViNa 18 04 nim lién tiép (nim 2022 18
589.560,34USD; niim 2023 15 1.875.125 USD; nim 2024 16 1.066.655USD; nam
2025 15 3.567.630,63 USD). Héi ddng quan tri Cong ty d& c6 nhidu vin ban chi
dao Ngudi dai dién lién quan dén hoat dong san xuét kinh doanh cta Cong ty
TNHH Hoé cht chat hoéd déo ViNa.

3. Kiém tra, xem xét cic khiéu nai, t6 cdo
Tur sau ky Dai hoi dong ) dong thuong nién nam 2025 dén nay, Ban

Kiém so4t chua nhan duge bét ky khiéu nai, t5 cdo nao lién quan dén cac chirc
danh thudc Hoi ddng quan tri va Ban Tong giam dbc Cong ty.

4. Sw phdi hop hoat dong giita Ban Kiém soat, Hoi dong quén tri va
Ban Téng giam dbc; cong b6 théng tin cho c6 dong

Su phbi hop hoat dong giita Ban Kiém so4t ddi véi hoat dong ctiia HDQT,
Ban Kiém soat dua trén nguyén tic minh bach, & rang, tudn thu cac quy dinh
Phap luéat, quy dinh Cong ty nhim dam bao loi ich ctia Cong ty va c6 dong.

- Hi dong quén trj Cong ty to chirc “hop thuodng ky hang quy va dot Xudt,
¢6 su tham gia cia Ban Kiém soat, Ban Tong giam dbc. Cac Nghj quyét, Quyét
dinh ctia Hoi ddng quan tr déu duoc trién khai thuc hién mét cach nghiém tdc,
kip thot.

- Ban Kiém soat da duoc cung cip ddy di cac thong tin vé céc quyét dinh,
nghi quyét cia HPQT, Ban diéu hanh, nhén dugc sy tao diéu ki¢n thuén lgi cua
céc phong ban trong cdng ty vé cung cap tai liu thye hién nhiém vu cia Ban
Kiem soat . |

- Céc thong tin co ban vé tinh hinh hoat déng san xud kinh doanh, tinh hinh
tai chinh ctia Cong ty dd duge déng tai cong khai trén trang Web ctua Cong ty.
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5. V& tha lao ciia Ban Kiém sodt nim 2024

Nﬁlp 20205, cac thanh vién Ban Eﬁém soat dd nhén thu lao theo mire duge
Pai hdi dong cd dong thong qua, cu thé:

- Ong V& Anh Tuéin: Trudng ban kiém sot :

4.000.000 déng/théng x 12 thang = 48.000.000 déng.

- Ba Nguyén Thi Thity Duong: Thanh vién BKS :

3.500.000 ddng/thang x 12 thang = 42.000.000 dong.

- Ong Trin Chau Minh: Thanh vién BKS :

3.500.000 ddng/thang x 12 thang = 42.000.000 dong.

Tdng mirc thil lao ciia Ban Kiém soét ndm 2025: 132.000.000 dong.

TII. MOT SO KIEN NGHI CUA BAN KIEM SOAT

pé nghi Hoi déng quan tri, Ban diéu hanh tiép tuc thuc hién mat s6 noi
dung sau:

- Tiép tuc hoan thién, sita dbi, bd sung hé théng quy ché quan Iy ndi bd cua
Céng ty, dam bao phui hop véi céc quy dinh d6i voi Cong ty niém yét va thuc tién

hoat déng cua Cong ty.

- Chi dao cong ty tiép tuc hoan thién co chu to chirc b may, sap xép lai tb
chire bd may theo hudng tinh gon nhdm ning cao ning luc quan tri- didu hanh va
hiéu qua trong hoat dong san xuét kinh doanh.

- Chi dao ddy nhanh tién do cac hang muc dau tu con dé dang sém dua vao
hoat dong. Hoan thién cong tic quyet toan cac du an xay dung co ban con ton
déng theo quy dinh nhém néng cao hiéu qua st dung von.

- Pé nghi Hoi dong quan tri, Ban didu hanh tlep tuc ting cudng cac giai
phap tich cuc, chién luge kinh doanh phtt hgp néng cao hi¢u qua kinh doanh, ting
kha ning sinh 131, phén ddu dat cdc myc tiéu ting trudng trong nam 2026.

- Tiép tuc, cé giai phap tich cyc trong viée thu hdi cac khoan cong ng phai
thu khach hang (dac biét 1a cdc dbi tugng phét sinh ng quéa han, ng kho dot, cong
no ton dong lau) dé han ché tinh trang no phai thu khé doi, ng phai thu tiém an
ll.ll ro tai chinh nhdm néng cao hon nita hiéu qua st dung , hiéu qua co chu ngudn
v6n phuc vu hoat dong san xuat kinh doanh, dam bao toi da quyén va lgi ich hop
phép cua Cong ty, ciia cac cd dong.

- Pbi véi vide dhu tu vao Cong ty TNHH Hoéa chét chat déo VINA:

Chi dao Nguoi dai dién phin vén tai Cong ty TNHH Hoéa chét chét déo
VINA: Khén truong, quyét liét ra soat toan dién hi¢u qua dau tu, thiét lap co ché
glam sat, xay dung phuong 4n tai co cAu lai Cong ty (néu can thiét); Ra soét cdc
diu hiéu mét an toan tai chinh, thyc hién cong téc gidm sét tai chinh theo quy



dinh. Tiép tuc plwl hop véi ban diéu hanh Céng ty TNHH Hoa chét chat déo
VINA thuc hién day du céc giai phap, chién lu’orc kinh doanh pht hgp dé thiic déy
hoat d6ng san xuat kinh doanh cia Cong ty tién t6i ¢6 loi nhudn va tung budce
ning cao hiéu qua déu tu vdn; thyuc hién day du cac bién phap dé bao toan von clia
Cong ty CP Phén bon Mién Nam tai Céng ty TNHH Hoa chat chét déo VINA

theo diing quy dinh ctia phap luit.

IV. NHIEM VU NAM 2026 CUA BAN KIEM SOAT

Vm chirc ndng, nhiém vu, quyen han da duge quy dinh, Ban Kiém soat thay
mit ¢ déng cia Cong ty thuc hién kiém tra, gidm sat viéc quan ly, diéu hanh hoat
dong san xuét kinh doanh va céc hoat dong khéc cua Cong ty.

Trong nam 2026, Ban Kiém soat s& thue hién nhiém vu kiém soét thuong
xuyén va dinh ky, tdp trung vao cac mijt cong tac sau:

- Giédm s4t tinh hinh thue hién ké hoach sén xuét kinh doanh va dau tu phat
trién ndm 2026 va céc ndi dung khac theo Nghi quyét ciia Pai hoi dong c6 dong
thuong nién ndm 2026.

- Kiém tra, gidm sat viéc ban hanh va thyc thi cdc Nghi quyét, Quyet dinh
ctia Hoi dong quén tri va Ban Tong giam ddc trong cong tac quan ly, didu hanh.

- Thue hién céng tac thim dinh béo cdo tai chinh, béo cdo tinh hinh kinh
doanh cua cong ty trinh Dai hoi déng cb dong thudng nién .

- Kiém tra viéc cong bd thong tin theo quy dinh ddi véi Cong ty niém yét,

- Kiém tra, don dbc giai quyét cac ndi dung cong viée con ton tai.

- Trén co s& két qua kiém tra, kién nghi véi Hoi dong quan tri, Ban Tong
gidm doc dé nang cao hiéu qua cong tac quan tri, diéu hanh Cong ty.

- Thuc hién céc cong viéc khac theo quy dinh ctia ludt doanh nghi€p va didu
1¢ Cong ty.

Ban Kiém soét trdn trong béo céo két qua hoat dong nim 2025 va nhiém
vu nim 2026 trinh Pai hdi dong cé dong.

Kinh d& nghi Pai hoi déng c6 dong théng qua./.

TM. BAN KIEM SOAT

Noi nhin: y
TRUONG BAN

- Pai hoi ddng cb dong;
= H!E)QT Cong ty,

- Téng giam ddc Cong ty; -
- Céc thanh vién BKS;
- Luu: VT.

Vé Anh Tuin




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON MIEN NAM Poc lap —Tw do —Hanh phiic

BAN PIEU HANH Tp. Ho6 Chi Minh, ngay thdng 3 nim 2026

- _ BAO CAO CUA BAN PIEU HANH ]
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA PHUONG HUONG, NHIEM VU NAM 2026

Kinh trinh: Dai hoi déng cb dong Cong ty C6 phan Phan bon Mién Nam

‘ ] PHAN THU NHAT
KET QUA THU'C HIEN NHIEM VU NAM 2025

I. THUAN LOI, KHO KHAN

1. Thuéan lgi:

- Gia mot sé ndng san chi luc nhu ca phé, hd tiéu va mia dudng 6n dinh,
tao diéu kién cho ndng dan ddu tu vao san xudt trong d6 c6 phan bén;

- Cong ty c¢6 nhiéu chung loai san phim nhu: NPK, phén l4n, phan bén 14,
axit sulfuric va bao bi, gitip chii dong hon trong san xuét kinh doanh, diéu chinh
co cdu san pham phu hop véi nhu cau thi trudng va giam thi€u rii ro phu thude
vao mot dong san phim;

- Dién tich gieo tréng lua, cdy cong nghiép va cdy &n trai tai nhidu dia
phuong dugc duy tri hodc tdng nhe, tao di€u kién thuan lgi cho ti€u thu phan bon;

- Chinh séach thué méi h trg doanh nghiép san xuét phan bén trong nuéc:
Tw01/7/2025, phan bén chiu thu€ VAT 5%, doanh nghi€p sédn xuat phan bén dugc
khau trir thué dau vao, giup gidm gia thanh sadn pham va tdng tinh canh tranh so
véi hang nhap khau;

- Viée sép xép tinh gon bo may gitip giam bét cac khau trung gian da nang
cao hi€u qua quan ly, di€u hanh, tdng nang suat lao dong.

2. Kho khan:

Bén canh nhiing thuén lgi néu trén, hoat dong sén xuét kinh doanh cua Cong
ty trong ndm 2025 cling gép nhi€u kho khén, thach thuc:

- Tinh hinh kinh té ve‘l chinh tri thé gi6i tiép tuc dién bién phirc tap, cic xung
dot dia chinh tri tal mdt s6 khu vire nhu Nga - Ukraine ciing véi su gia tang canh
tranh gitta cac nén kinh té 16n d4 tac dong dén chudi cung ung toan cau, gia ca

hang héa va chi phi san xuét;
- Dién bién thoi tiét bit thuong, tinh trang mua béo, 1ii quét va sat 16 xay ra
tai nhiéu dia phuong d& anh hudng dén san xuat ndng nghiép, tir dé tac dong gidm
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nhu cdu sir dung phan bén tai mdt sd khu vue, thi trudng;

P6i v6i nhém san pham phan lan (Supe Lan), chit luorng quéng Apatit dau
vao g1am, ham lugng P2Os thap, anh huéng dén hiéu sut san xudt va san luong
thanh pham, cung voi vie tang gid quing apatit trong ndm 2025 (gia quéng apatit
tang 5 lén, ting 550.000 ddng/tn). Viéc ndy lam gidm kha néng dap tng ké hoach
san lu‘orng, dcmg thoi 1am ting chi phi san xuét va gid thanh san pl}am anh hudng
tryc tiép dén higu qua kinh doanh va san lugng tiéu thy céc san phim phén lan

cua Cong ty.
II. KET QUA THU'C HIEN NHIEM VU NAM 2025

Két qua thyc hién céc chi tiéu chu yéu niim 2025 nhu sau:

dong

Thue hién TH n¥m
= Bonvi | K& hogeh e 2025 so | TH niim
STT Chi tiéu o : voi clng| 2025 so
tinh 2025 - : :
Nim 2024 | Nam 2025 k¥ vii KH
(%)
4) (%)
A B C 1 ) 3 (
) @) ®  =@ye)| =ey
1 San phim chii yéu siin
xuat
1.1 | Phan hdn hgp NPK Tén 90.000 |  74.378 109.636 | 147% | 122%
1.2 F Supe Lan céc loai Tén 95.000 | 102.037 105384 | 103% | 111%
i o i X £
j.3 [ Posit Sulinc g 50, Tén 06.000 |  90.809 101757 | 112%|  106%
trong do:
;ﬁf"‘ Sulfuric (509 san| 74, 28.000 | 26223 33.965 | 130%| 121%
+ Nhdp khdc Tdn 68.000 | 64.586 67.792| 105%| 100%
1.4 |- Phéin bén la Tén 50 46 530 117% 106%
1.5 | Bao bi 1.000 cail  8.500 7.038 8.646 | 123%| 102%
, (Sin phiim tiéu thy chii
lyéu
2.1 &(‘;hﬁ“ hin hop NPK, trong| ) 90.000 |  67.230 81.108 | 121%|  90%
+ Séin phém tiéu thu ngi dia| Tén 70.000 | 57.498 64.668 | 112% 92%
+ San phdm xudt khdu Tdn 20.000 9.732 16.440| 169% 82%
2.2 |- Supe Lin céc loai Tén 88.000 89.558 77.664 87% 88%
9.3 [Axit Sulfhuric (HoSOs) | pgy 68.000 |  57.626 65678 | 114%|  97%
thuong pham
2.4 |- Phén bén la Tén 50 42 53| 126% 106%
2.5 | Bao bi 1.000 céi 8.500 7.131 8610 | 121%| 101%
2.6 Lllf;é‘" doanh sén phim Tén 45000 | 58.451 66639 | 114%| 148%
3 [Téng doanh thu Trigu | 768,000 | 1.632.465 | 2.100.003 | 129% | 119%




Thue hié TH nim
Don vi | Ké hoach i 2025 so | TH niim
STT Chi tiéu i : véi ciing| 2025 so
tinh 2025 5 .
Nim 2024 | Niam 2025 ky vii KH
(%)
: 4) (5)
A B C 1 2 3 (
* @ ®  |-a@| =eva
5.1 [Doanhthubdnhangvd | Triéu |\ o0, 056 | | 605625 | 2.075.581 | 129% | 120%
cung céip dich vy dong
=0
3.2 |- Doanh thu khdc dgf; 34000 | 26.840 ua1| 91%| 2%
2 Tritu 5 "
4 |N@p ngén sdch dng 20.590 | 24.637 68304 | 277% | 332%
5 [Xuit nhjp khiu
= Téng kim ngach xudt 1000 b
51 Loy fis 7.500 1.606 7.346 | 457% 98%
& . Fl : :
5.2 Hf’é"u'”"”g sin pham xuat | 20.000 9.732 16.440 | 169% 82%
: 5 £ Triéu
6 [Loi nhudin trirée thué dbng 35.000 37.415 40.234 | 108% 115%
7 |CH tive % 5% |Du kién 5% | 100%

% Loi nhudn trude thué ndm 2024 didu chinh tang theo théng bdo két qua
kiém todin s6 07/TB-KTNN ngay 05/01/2026

IIL. PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2025

1. V& két qud hoat djng san xuit kinh doanh:

. . o A N gL R QQ.;

Nam 2025, trong boi cénh thi trwedng phan bén tiép tuc ¢6 nhiéu bién dong, m
gid nguyén lidu diu vao ting va mitc d§ canh tranh ngay cang gay git, Cong ty
C& phan Phan bén Mién Nam vén duy tri duge hoat dong sén xuét 6n dinh va dat
duoc nhiéu két qua tich cyc trong hoat dong san xuat kinh doanh.

Céng ty da hoan thanh va vuot nhidu chi tidu chui yéu vé san xudt, tiéu thy
va tai chinh. Gi4 tri san xuét, doanh thu va lgi nhugn déu ting trudng so véi nim
2024. Céc san phdm chii luc nhu phan hdn hgp NPK, Supe Lan va Axit Sulfuric
duy tri san xuét én dinh, san luong san xuét va tiéu thu déu tang so véi cling ky,
déng goép quan trong vao doanh thu chung ctia Cong ty. Tinh hinh tai chinh duge
duy tri 6n dinh, lgi nhuan tiép tuc ting trudng, sb ndp ngén sach Nha nudc ting
cao so v&i nam trudc.

Két qua dat duge 12 nhy Cong ty da chu dong trién khai nhidu giai phép
trong cong téc diéu hanh san xuét kinh doanh, trong dé tap trung quén trj chi phi,
didu hanh san xuét linh hoat theo dién bién thj trudng va tdi uu héa hidu qua st
dung ngudn lye.

Trong nam 2025, gia mot s6 nguyén liéu d4u vao phuc vu sin xuét Supe
Lan va Axit Sulfuric ¢6 xu huéng ting manh. Trudce tinh hinh d6, Cong ty da chu
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dong didu chinh gid ban san pham phi hop voi dién bién thi truomg dé dam bao
hiéu qua kinh doanh. P4i v6i sén phim Axit Sulfuuc, khi gid luu huynh ting cao
lam chi phi san xuét tang, Cong ty da linh hoat cén ddi gitta san xuét va nhap khiu
axit thuong phdm, diéu chinh céng suét san xuéit hop Iy nhdm t6i wu higu qua kinh

doanh.

Bén canh d6, Cong ty tin dung loi thé ngudn nguyén liéu tén kho dugc mua
vao v6i gid thap hon so voi mét bang gié thi trudng tai mot so thoi diém, qua d6
g6p phan giam chi phi san xuat va cai thién hiéu qua hoat dong kinh doanh trong
ky.

Song song vdi d6, Cong ty tiép tuc ddy manh cdc giai phép nang cao hiu qua
quan trj san xudt va tiét gidm chi phi, kiém soét chat ch& dinh mirc kinh té — k¥ thudt,
g6p phan ha gia thanh san phdm va néng cao stic canh tranh trén thi truong.

Mizic di vin con nhidu khé khin va thach thie tir bién dong cta thi trudng
va chi phi ddu vao, véi su chi dao kip thoi ciia Tap doan Héa chét Viét Nam, sy
ldnh dao ctia Pang Uy va Hoi dong quan tri, cling véi sy diéu hanh linh hoat cia
Ban Diéu hanh va su nd luc cia toan thé can bd, ngudi lao dong, Cong ty dd hoan
thanh va vuot nhiéu chi tiéu chi yéu do Dai hdi dong cb déng giao, tao nén ting
thuan loi cho viéc trién khai ké hoach san xuét kinh doanh trong cc ndm tiép
theo, két qua dat duoc:

- Gid trj san xuét (theo gia thuc té): dat 1.950.000 triéu ddng, bang 110% ké
hoach nim (ké hoach 1.768.000 tri¢u ddng) va tang 21% so véi nam 2024 (ndm
2024: 1.611.830 triéu ddng);

- Doanh thu ban hang va cung cép dich vu: dat 2.075.581 triéu dbng, bing
117% ké hoach nam (ké hoach: 1.768.000 tri¢u dong) va ting 29% so v6i ndm
2024 (nam 2024: 1.605.625 triéu dong);

- Loi nhuan: dat 40.234 triéu ddng, bing 115% ké hoach nam (k& hoach:
35.000 tri¢u ddng) va tang 8% so vGi nim 2024 (nim 2024: 37.415 trigu dong);

- Tién lwong binh quén: dat 13,504 triéu ddng/ngudi/thang, bang 105% ké
hoach nim (ké hoach: 12,840 tri¢u dong/ngudi/thang) va ting 16% so v6i nim
2024 (ndm 2024: 11,610 triéu dong/ngudi/thang);

- Thu nhdp binh quén ctia Nguoi lao dong dat 15,517 tri¢u dong/ngudi/théng,
dat 119% so v&i ké hoach va tang 11% so véi thyc hién nam 2024.

2. V&nhén sw Ban Didu hanh:

Tai thoi diém béo cdo, Ban Didu hanh Cong ty C phin Phan bén Mién
Nam gbm céc thanh vién sau:

- Ong P Vin Tuén: Téng Gidm déc Cong ty;

- Ong Vi Minh Tuén: Phé Tdng Giam déc Céng ty;
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- Ong Trinh Qubc Hung: Phé Téng Giam déc Cong ty;

- Ong Poan Tén Sang: Phé Téng Giam dbc Cong ty;

- Ba Nguyé&n Thi Huong: Ké todn trudng Cong ty.

3. Mot sé nhiém vy, gidi phdp trong tim niim 2025:

3.1. Cong tic tb chire, cin bd, lao ddng, tién Irong va quin tri ndi bd

- Chi dao phong T6 chiic - Hanh chinh phol hop vai cac phong chiic nang
v cdc don vi truc thude tiép tuc thuc hién sap xép tinh gon bd mdy, ra sodt co cau
té chire, nhén sy ciia cdc phong chire néing va cac Nha may theo quy dinh, sap xép
co chu td chire, b6 trf nhan sy phit hop véi thuc té. Trén co s& d6, Cong ty da thuc
hién sép xép, kién toan t6 chirc bg may, b6 tri, co cdu lai nhan sy theo huéng tinh
gon, hop ly, phtt hgp véi yéu cAu nhiém vy va tinh hinh san xudt - kinh doanh
thue té, bao dam hoat déng 6n dinh, hiéu qua;

- Két qua nam 2025, lao déng binh quan ctia Cong ty thue hién 1a 519 ngudi,
giam 20 ngudi so véi nam 2024. Mic du s6 lao dong giam, Cong ty van hoan thanh
va vuot cac chi tidu ké hoach san xuét - kinh doanh ndm 2025; qua d6, ning sudt lao
dong dugc nang lén, quy tién lwong nam 2025 ting 12% so véi thuc hién nam 2024,
lwong binh quén clia ngudi lao déng ndm 2025 tang 16% so vai thure hién ndm 2024
va thu nhap binh quin ctia ngudi lao dgng ndm 2025 tang 11% so véi thue hién nam
2024, gép phan ning cao hiéu qua hoat dong va cai thién doi song ngudi lao dong.

3.2. Cong tdc phit trién khoa hoe, c¢dng nghé, ddi méi sing tao va
chuyén dbi sb

- Trong nim 2025, Céng ty tiép tuc ddy manh tng dung khoa hoc cong
nghé, ddi méi sang tao va chuyén ddi s6 nhim ndng cao hiéu quéa quén tri, tbi vu
hoa hoat dong san xudt va hudng t6i phat trién bén vimg;

- Cdng ty da hoan thanh va dua vao st dung phdn mém quan 1y nhan su,
lao dong - tién luong, ddng thai tiép tuc trién khai cdc phdn mém quéan 1y méy
moée thiét bi, quan ly van ban va hé thong giao viéc, dénh gia két qua cong viée,
g6p phan nang cao hiéu qua quan tri ndi bo;

- Trang thong tin dién tr ciia Coéng ty phanbonmiennam.com.vn d& dugc
ning cap giao dién va chinh thirc dua vao vén hanh tir ngay 12/12/2025 véi ndi
dung va hinh anh duoc dbi méi, phong phtt hon. Bén canh dé, Cong ty da trién khai
hé théng Email theo tén mién thong nhat trong toan Cong ty tir ngdy 22/12/2025,
phue vy cong tac quan ly, diéu hanh va trao ddi cong viéc; dong thoi trién khai img
dung (App) ban hang trén nén tang thwong mai dién tir ciia Cong ty;

- Song song véi qué trinh chuyén déi s6, Cong ty chii trong xanh héa hoat
dong san xuét va vin hanh. Toan bd xe ning dAu tai Nha may Super Phdt Phét
Long Thanh d& dugc chuyén ddi sang xe nang dién, gép phan cai thién diéu kién
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lam viéc cho ngudi lao dong, giam tlcng on, glam phét thai CO2 va tiét kiém chi
phi nhlen liéu. Cong ty cling da chuyen dbi 10 dbt sinh khi thay thé 1o dbt than
truyén thong trong quy trinh san xuit NPK tai Nha may Phan bon Hiép Phude va
Nha méy Super Phét Phat Long Thanh, gop phén giam phat thai va néng cao hiéu

qua vén hanh;

- Bén canh do, Cong ty trién kha1 ddng bo cac giai phap xanh héa chum van
hanh, tir phén loai chét thai tai ngudn, tal stt dung nude sau xir 1y dén cai tién hoat
déng logistics va ing dung cong nghé sb trong giam s4t hanh trinh, gép phin giam
phat thai va ning cao hiéu qua quan ly;

-Vé cﬁng tac nghién ciru va cai tién k¥ thuét, Cong ty da thuc hién nghién
ctru cai tao thiét bj tron so bd va budng léng bui kho day chuyén hoi nudce thung
quay tai Nha may Phan bon Ciru Long, ddng thoi thiét ké hé thong lat bao Jumbo
phuc vu viéc 14t bao nguyén li¢u hodc thanh pham g6p phan ting ning sudt lao
dong, giam chi phi va ndng cao mic do an toan trong qué trinh van hanh.

3.3. Cong téc tai chinh - ké todn:

- Chi dao Phong K& toan - Tai chinh Cong ty thuc hién nghiém tiic céc quy
dinh ciia Nha nudc va Tép doan Héa chét Vidt Nam vé cong téc hach toan, théng
ké va lap bao cdo, dam béo ding quy dinh, ding thdi gian va chat lugng béo céo;

- Chi dao Phong K& toan - Tai chinh thudng xuyén danh gid, phén tich tinh
hinh tai chinh va céc rii ro trong hoat dong san xudt kinh doanh dé kip thoi tham
muu cdc giai phép nham dam bao an toan va higu qua tai chinh cia Cong ty;

- Thye hién quan ly an toan tién, tai san va ngudn vdn, trién khai day di cac
bién phap béo toan vén theo quy dinh ctia phép luat; dong thdi kiém soat thuong
xuyén, chit ché& cdc khoan doanh thu, chi phi;

- Kiém soét day du, kip thoi viée trich ndp ngén sach nha nude va céc quy
theo quy dinh; thuc hién tbt cong tac ké khai, ndp thué va 14p céc bdo céo ngén
sach nha nudc theo ding quy dinh;

- Chi dao Phong Ké toan - Tai chinh tip tuc duy tri va phét trién mbi quan
hé véi c4c ngan hang va td chirc tin dung, ddm bio ngudn von phuc vu hoat dong
san xuAt kinh doanh va dau tu ciia Céng ty véi chi phi 1di vay hop ly;

- Trong nam 2025, Cong ty d& dwoc Kiém toén Nha nuée thue hién kiém
toan. Két qua kiém toan cho thdy Cong ty chip hanh tbt c4c quy dinh ctia phap ludt

trong cdng tac quan ly tai chinh, ké toan,, céc kién nghi ctia Kiém toan Nha nuée dd
va dang dugc Cong ty nghi€m tic tiép thu, trién khai thuc hién theo quy dinh;

- Trong ndm 2025, doanh thu tai chinh tur tién gl tai cdc ngén hang thucmg
mai dat khoéng 22,4 ty ddng, gép phan ning cao hiéu qua hoat dong san xudt kinh
doanh ctia Cong ty, ddng thoi ting cudng cdng tac quan ly cong ng, kién quyet
khéng giao hang dbi v6i cac khach hang ¢6 ng qua han thanh toan, khong dé phat



7

sinh no qua han khé doi. Ty 1€ cong n¢ phai thu tai ngay 31/12/2025 dat khoang
8%/doanh thu, thdp hon mirc 18%/doanh thu theo quy ché quan ly céng no cla
Céng ty.

3.4, Céng tic phit trién thi truong, phat trién thwong hiéu:

- Thuong xuyén t6 chirc cdc churcrng trinh khuyén mai, chim séc¢ khach
hang theo thang, quy, nim ddi véi hé thong nha phan phdi va ba con nong dén
nhim thac day tiéu thy san phdm va nédng cao hinh anh thuong hiéu Phan bén
Mién Nam trén thi trudng;

- Trong nim 2025, thuong hiéu Phan bén Mién Nam tiép tyc duge ghi nhén
khi Céng ty vinh dy nhan 02 giai thuéng: Top 20 Thuong hiéu Vang Viét Nam
néim 2025 va San phdm Thuong hiéu Vang Néng nghiép Viét Nam ndm 2025,

- Phéi hop véi Pai Truyén hinh Viét Nam (VTV]) quang ba thuong hi¢u

Cong ty tlong qua chuong trinh “Chao budi sdng”’; dong thoi thue hién quang
c40 san phdm Supe Lén trén céc kénh phét thanh tai mot s6 dia phuong thuge khu

vue Tay Nguyén, Déng Nam B, Pong bing séng Ciru Long va Tay Ninh;

- Tang cudng hoat dong ban hang trén céc nén tang thuong mai dién tir nhu
Shopee, Lazada, Tiktok, Vinachemmart, gép phan mé rng kénh phén phdi va
tiép cdn khach hang theo xu huéng thuong mai so;

- Ra so4t, trién khai pano quang céo tai mdt s6 vi trf trong diém trén céc ving
thi truong chién luoe, gop phan nng cao muc d nhén dién thuong hi¢u ciia Cong ty;

- Py manh hoat dong marketing sd, truyén thong trén Website va cc trang
fanpage cua Cong ty, dong thoi ra soat, nang cAp Website va cdc nén ting ting
dung s6 nhdm nang cao hiéu qua quang béa va phat trién thuong hiéu.

3.5. Cong tac tiéu thu sin phim

- Thudng xuyén t6 chirc c4c chuong trinh hoi thao, trinh dién san phim tai
céc ving thi trurdng trong diém nhim gisi thidu cdc dong san pham chién lugc clia
Cong ty nhu NPK hat nhd, b sin pham chuyén ding cho lia, phén hitu co SFIC
Bio-Gold G.A.P,... dén ba con nong dan;

- Tiép tyc duy tri va mé rong hé théng phéan phbi, trong nim 2025 Cong ty
da ky Hop dong nguyén tac voi 19 khach hang méi va két nbi lai véi 09 khich
hang da timg tiéu thu sén pham ctia Cong ty trude day;

- Chui dong nhéap khdu va kinh doanh cac san phim phén don nhu Urea, SA,
Kali déng bao mang thwong hiéu Phdn bon Mién Nam, gop phan nang cao hiéu
qua kinh doanh va gia tang tinh nhan di¢n thuong higu Cong ty trén thi truong;

- Nghién ctru va phat trién céc dong san phim ¢6 ham lugng dinh dudng
cao, hoa tan hoan toan trong nuéc nhu NPK 19.11.7+TE, NPK 18.8.22+TE, dap
ng nhu cau canh téc hién dai nhu tuéi nho giot va phun qua béc;

™
—

wol
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- Phat trién cdc dong san phim méi nhu Supe lan Long Thanh b6 sung vi
sinh, 14n trung tinh, va hitu co Mina Organic véi ham lwgng hitu co cao nhim da
dang héa san phdm va dép tng nhu cAu cua céc ving trdng cdy dn trai gid trj cao;

- Phéi hop v6i S& Néng nghiép va Méi truong tinh DPong Thap va Vién Cay
4n qua Mién Nam trién khai cc md hinh “Phdn bén Mién Nam — Gidi phdp dinh
dirong cho canh tdc cdy sau riéng bén viing, kiém Soar ham luong Cadtms 5 gop
phén nang cao chét lugng ndng san va dép ting yéu cau ctia thi truong xudt khau;

- Tép trung phét trién thi truéng TAy Nguyén va mién Béc, ddng thdi ting
cudng tiéu thu tai thi trudng Pong Nam B va Duyén hai mién Trung; ting bude
két ndi lai th trudng véi Cong ty Mia dudng Thanh Thanh Cong;

- V& thi trudng xudt khau, ndm 2025 Cong ty lan dAu tién xudt khau truc tiép
NPK sang Philippines bang tau bién hang 101 bao 50kg tai cang Nha may Long
Thanh véi san Iucmg 6.000 tin, ddng thoi két ndi lai thi truong Campuchia, tiép tuc
duy tri va phét trién céc thi trudng Chau Phi, m& méi thi truong New Zealand va
Cuba. Téng sén lugng xuét khiu nam 2025 dat 16.440 tn NPK céc loai.

3.6. Cong tic dAu tw, siva chira:

Cong ty thue hién cac du an/hang muc dAu tur dang tién 5. Tién hanh ra
so4t, don ddc thuc hién cac du 4n diu tu mua sdm thiét bi; stra chita phuc vu sin
xuét kinh doanh cuia cac don vi trong Cong ty; Chi dao quan ly t6t may moc thiét
bi; chudn bj du vat tu du phong va c6 k€ hoach thay thé, sita chita pht hop; lam
chui thiét bi, céng nghé dé van hanh san xuat, dat cong suat nham tiét giam chi phi
san xudt, nang cao chit lugng, ting strc canh tranh ctia san phim; Két qua cu thé
nhu sau:

- Trong ndm 2025, sb du én wée thue hién 09 hang muc gbm: Xe ning hang,
trao ddi nhiét dang tAm (E1006A), 16 ddt sinh khdi, hé thong tron Supe lan, hé
théng nghién va sang Supe Léan tai Nha may Super Phét Phat Long Thanh; Thiét
bi phan tich, hé théng déng bao nguyén liéu hang x4, sira chira nén nha san xuit
chinh s6 2 tai Nha mdy Phan bén Hiép Phu’orc, Thiét bi phén tich tai Nha may
Phan bén Ctru Long. Thyc hién ndm 2025: Téng gié tri ké hoach 25.762 triéu
ddng, gia tri thye hién 22.122 triéu dong, dat 86% so v6i ké hoach.

- P6i véi cong tdc stra chita 16n nam 2025 thye hién 45,743 ty déng, dat
83% ké hoach, cong téc sira chita thudng xuyén nam 2025 thuc hién 17, 957 ty
df‘ing dat 120% so vdi ké hoach;

- Tiép tuc ddy nhanh tién d6 dé khoi cong x4y dung tod nha cao 6¢ Vian phong.

3.7. Céng tic sin xudt:

- Phdi hop cac Nha méy theo doi, dé xudt giai phap xir [y nguyén liéu, san
phdm chém luan chuyén va xir Iy c4c san phém 161, 4m wot, phé céc loai;
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- Trién khai ké hoach séan xudt dén cdc nha mdy, dam bao di hang héa cung
cdp cho thi trudng trong nude va xudt khau;

- Kiém tra, don déc cac don vi thuc hién san xuét theo dung quy trinh, ding
chit luong va tién d6 giao hang, gidm sét qua trinh t6 chire san xudt tai don vi tryc
thude;

- Nghién ctru san xuét va ding ky gidy phép luu hanh, cdng bd hop quy
02 san pham: Lan vi sinh va hitu co Mina organic;

- Nghién ctru thyc nghi¢m by san phim phin bon chuyén cho cay sau
riéng va quy trinh chim bén kiém sodt ham lucmg Cadimi giai doan kinh doanh

va cai thién cht luong ctia qué; bd sung thiét bi tron so b trén day chuyen hoi
nudce thung quay 60.000 tAn / nim dé cho chit luong thanh phidm duge 6n dinh

tai Nha mdy Phan bon Ctu Long.

3.8. Cong tic an toan vé sinh lao dong, phong, chdng chay nd, bao vé
mdi trudng, dinh mire tiéu hao.

- T4 chire thuc hién tdp hudn vé an toan vé sinh lao dong trong toan Cong
ty, thue hién tot cong tac kiém tra an toan vé sinh lao dong céc don vi truc thude;
khong dé xay ra chay nd, tai nan lao dong; cong tdc Bao v¢€ moi trudng tai cac don
vi truc thude c6 nhiéu chuyén bién tich cuc, dap g cac quy dinh cta phap luat.
Thuyc hién kién nghi ciia doan thanh tra vé cong tac phong chdy, chita chéy;

- Phong K¥ thudt — San xuét phdi hop véi Nha méay Phan bén Higp Phudc,
Nha méy Phan bon Ctru Long trién khai c4c thii tye xin cdp gidy phép mdi trudng;

- Phong K§ thuat — San xuét phdi hgp véi cdc Nha mdy thue hién cai tao
xir Iy khi thai, nuéc thai theo quy chuan Viét Nam QCVN 19:2024/BTNMT va
QCVN 14:2025/BTNMT;

- Phong K§ thuat — San xuét phdi hop véi Nha may Super Phdt Phat Long
Thanh thue hién dién tip Gng ph6 s cb tran dau va (ng pho sy c¢d hod chét 02
l4n/nam;

- Xay dung, trinh Hoi dong quan tri ban hanh diéu chinh dinh muc tiéu hao
nguyen nhién Il¢u sat v6i diéu kién thuc té trén co s& cdc thong 56 thlet ké ban
dau; thuc hién tét cong tac kiém tra, gidm sat céc don vi tryc thude vé thuc hién

dinh muec tiéu hao;

- Trong nim 2025, d& trinh Hoi ddng quan trj ban hanh quyét dinh diéu
chinh, bd sung dinh mitc tiéu hao vét tu - k§ thuét cho mdt s6 san phim phuyc vu
san xuat ciia Cong ty.

3.9. Chiim lo doi sng d6i véi ngudi lao dong:

- Céng ty luén quan tm thyc hién day du céc ché do, chinh séch d6i véi
ngudi lao dong theo quy dinh cta phép ludt va Théa ude lao dong tép thé nhu:
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bao hiém x& hoi, bao hidm y té, bao hiém thét nghiép va céc ché d6 phc loi khéc;
thuc hién mua goéi bao hiém stc khoe va béo hiém 24/7 cho c¢én b, cong nhén
vién toan Coéng ty. Qua do gop phan cai thién diéu kién lam viée dé ngudi lao
dong yén tim cong téc;

- Nam 2025, thu nhép binh quin cta ngudi lao dong dat 15,517 trigu
dongfngumfthang, béng 119% ké hoach va ting 11% so voi ciing ky, gép phan
tao dong lyc dé ngudi lao dong yén tdm cong tic va gén b6 14u dai véi Cong ty.

3.10. Hoat dong doan thé va an sinh xa hji:

Céng ty di chi dao Cong doan cling véi céc don vi tryc thuge tiry theo kha
nang thyc té ctua mbi don vi, tich cuc tham gia thuc hién cong tdc an sinh xa hoi:

- Céng doan Cong ty di tham, chic tét va ting qua cho ngudi lao dong tai
cac don vi, gop phin dong vién ngudi lao dong yén tdm cong téc trong dip Tét.

- Tiép tuc day manh hoat ddng x& hoi tir thién. Phong trao phung dudng me
VNAH dugc tiép tuc duy tri. Hién nay Cong ty dang nhadn nudi, phung dudng 02
me véi mire 2.000.000 déng/me/thang;

- Cac chuong trinh xdy dung nha “Mai dm cbng doan” cho ngudi lao dong
khé khin trong Cong ty va céc hoat dong x4 hoi tir thién khac duge Cong ty quan
tam va trién khai nhu: Tham va ting qua cho gia dinh ¢6 cng véi cach mang, gia
dinh chinh séch trén dia ban x& Tan Lép, huyén T4n Bién, tinh T4y Ninh, véi so
tién 75.000.000 ddng; hd tro cac dia phucmg cham lo cho céc gia dinh khé khan
250 triéu ddng, cho ngudi lao dong vay dé sira chita nha, vdi s6 tién 200 trigu
ddng; Cong doan Céng thuong Vigt Nam dé quan tim va tdng nhiu phan qua cho
ngudi lao dong c6 hoan canh kho khén;

- Ban Diéu hanh da phéi hop véi Cong doan, Poan Thanh nién Cong ty 6
chirc ting qua theo quy cho toan thé ngudi lao dong (04 lan), véi tong so tién Ia
744 triéu dong.

PHAN THU HAI
KE HOACH, PHUONG HUONG VA NHIEM VU NAM 2026

1. Ké hoach sin xuét kinh doanh niim 2026:

Nam 2026, hoat d@ng san xudt va kinh doanh phén bén trong nuée du bao
tiép tuc dién ra trong béi canh thi trudng cé nhiéu bién déng va dién bién khé
lu-:mg, nguy co dut gy nguon cung do xung dot tal khu vuc Trung Déng song
van ¢é nhitng co hoi phat trién nhét dinh. Nhu cau phén bon phuc vu san Xuét
nfmg nghlep trong nuée duge du bio duy tri 6n dinh, trong khi thi trudng Xuét
khau van con tlem ning ma& rong. Tuy nhién, 4p luc canh tranh, bién ddng chi phi
dau vao va yéu cdu ngdy cang cao vé chét lugng san phim s& tiép tuc 12 nhiing
thach thtrc 16n dbi véi Cong ty. Truée nhiing thuéin loi va kho khan néu trén, Ban
Diéu hanh Céng ty d& xudt ké hoach san xuét kinh doanh nim 2026 nhu sau:
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— Ponvi | Thue hién Ké hoach KM m’im“
STT . th | ndm2025 | nim2026 Tzlgzzﬁn‘;“; ‘("';2 )
(A) (B) (© (1) (2) (3)=2)/(1)
1 [S4n phdm chii yéu siin xuft
1.1 | Phén hdn hop NPK Tén 109.636 101.000 92%
1.2 | Supe Lan cac loai Tén 105.384 105.000 100%
1.3 | Axit Sulfuric tbng s, trong dé: "in 101.757 100.000 98%
+ San xudt Tén 33.965 70.000 206%
+ Nhdp khéc Tén 67.792 30.000 44%
1.4 |- Bao bi 1000 céi 8.646 8.700 101%
1.5 |- Phin bon 14 Tén 53 60 113%
2 |Sin phim tiéu thu chii yéu
2.1 |- Phan hén hgp NPK, trong do: Tin 81.108 101.000 125%
+ Sén pham tiéu thu ngi dia Tin 64.668 80.000 124%
+ Sdn phdm xudt khdu Téin 16.440 21.000 128%
2.2 |- Supe Lén céc loai 77.664 100.000 129%
2.3 |- Axit Sulfuric (HSO4) thuong pham Tén 65.678 70.000 107%
2.4 | Phan bén l4 ' Tén 53 60 113%
2.5 | Bao Bi 1000 cai 8.610 8.700 101%
2.6 |- Kinh doanh san phim khac Tén 66.639 60.000 90%
3 [Téng doanh thu E’;‘l‘fg 2.100.003 | 2.300.000 110%
. % . £ - .
3.1 UE:’;‘;?} fh” bén hiing v&.cung ep dish vy, z; f’g“ 2.075.581 | 2.277.000 110%
3.2 |- Doanh thu khac e 24.421 23.000 94%
dong
4  [Xuit khiu
4.1 [Téng kim ngach xult khiu i 7.346 8.250 112%
4.2 |S8 lugng SP xuét khéu Tén 16.440 21.000 128%
5 |Lgi nhufin truée thué Trd 40.234 42.000 104%
Dukﬁq
6 |Ch tire % 5% hi‘_ﬁﬁiﬁ"lﬁgn
nim 2025

2. Phwong hwéng, nhiém vo nim 2026:

2.1. V& hoat ddng sin xuit kinh doanh

Vé thi truong trong nude

Trong nam 2026, Cong ty tiép tuc coi thi truong ndi dia 13 trong tam,
trién khai déng bd cac giai phap:
- T4 chitc ké hoach tiéu thu chi tiét cho ting khu vuc, gén voi ké hoach
thu ng theo tirng khch hang; phan céng nhiém vu 13 rang cho tirmg can bg kinh
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doanh phu trach;

- Xay dung chuong trinh ban hang linh hoat theo déc thu ving mién, mia
vu va timg dong san phim, nhim nang cao hidu qua tiéu thy;

- Py manh cong tac ban hang gén véi thu ng, c‘l’éng thoi theo dai chat
ché& bién dong gia nguyén lidu va thi truong; kip thoi diéu chinh gid bén san
pham va chinh séch ban hang dé Gmg pho hiéu qua véi dién bién ctia thi trudng;

B Chtt dong mo rong th; truong, phat trién khéch hang méi song song vl
cling cb mang lwéi phan phdi hién c6, bao dam duy tri va ning cao thi phan.

V& thi trwdng xuit khiu

Song song véi thi trudng trong nude, Cong ty tiép tuc duy tri va da dang
héa thi truong xuét khiu:

- Thue hién chao gié, ky két don hang véi céc ddi tac nhap khau truyén
théng, bao dam duy tri ngudn tiéu thy én dinh;

- Tich cuc khai théc, tim kiém ddi tic méi dé da dang hoa thi truong,
giam phu thude vao mjt so khach hang l6n, dong thoi nang cao san luong ticu
thu va hiéu qua kinh doanh xuat khau.

2.2. V& cong tdc Truyén thong - Phit trién thwong hiéu

- Tiép tuc thuc hién cdc chwong trinh truyen thong, quéng ba thuorng higu
da thuc hién c6 hi€u qua trong ndm 2025, ddng thoi ra soét, didu chinh dé phu
hcrp vGi xu hudng thi trudng va dinh hudng phat trién ctia Cong ty nhim cling
o, gilt viing thi turorng truyén thong, phat trién thi truéng mai, dac biét la
nhitng dia ban con tiém ning nhung chua hinh thanh kénh phén phéi 6n dinh;

- Xay dung, trién khai ddng bd céc giai phap, chién Iuge 1ruyen thong co
tinh chuyén ngh1ep cao va dat hiéu qué v6i y8u ciu xéc dinh ré dbi tugng muc
tiéu, thong diép cot 16i va kénh truyén thong chii luc dé thuong hiéu Phén bén
Mién Nam duoc nhdn dién 1a thuong hiéu véi st ménh “Nang tAm ndng san
Viét”;

-DPing ky tham gia chuong trinh Thuong hiéu Quéc gia Viét Nam va
Hang Viét Nam chét luong cao;

- X4y dung va thuc thi chién lugc truyén thong gan lién véi phén khiic
thi trudng, tap trung gidi thiéu va quang ba cac san phdm méi nhu Supe Lan
Long Thanh bé sung vi sinh, hitu co Mina organic va phén NPK tan hoan toan
trong nuérc, tao su khac biét va gia tang do nhan dién;

- Duy tri cac kénh thong tin chinh thic va tuong tac truc tlep véi khach
hang (website, mang x4 hoi, quang céo trén dai truyén thanh va truyén hinh,...),
kzp thoi cung cip thong tin vé gid ca, cdch sit dung va bao quan san phim, gép

phén ning cao uy tin thuong hiéu;
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- Thyc hién khao sét dinh ky vé mirc d6 hai 1dng ctia khéch hang dbi vai
san pham va dich vu; téng hop ¥ kién phan hm dé xay dung chucmg tr mh chdm
sdc khach hang chuyén nghiép, g1a ting tinh gin két, tir d6 cting ¢d niém tin va
su trung thanh ctia khach hang dbi v6i thuong hiéu Phéan bén Mién Nam;

- Day manh hoat déng quan hé cong ching, tham gia cdc hoi chc, héi
thao, dién dan nong nghiép dé ting cudng su hién dién thuong hiu, dﬁng thoi
khing dmh vai trd cia Cong ty trong viéc ddng hanh cung sy phat trién bén
vfrng ctia nén néng nghiép Viét Nam.

3. V& cong tic quan Iy sin xudt
- Tiép tuc trién khai ké hoach san xuét dén cac Nha may. Kiém tra, don
dbe cac don vi thue hién san xuét theo ding quy trinh, dung chét lugng va tién
d0 giao hang, giam sat qud trinh td chirc san xuat tai don vi;
- Tiép tyc phdi hop vdi cac don vi trién khai san xuét cac san phim méi:
Phan hitu co vi sinh, Supe 14n vi sinh, phén hitu co dang vién;

- Ngh1en clu, xay dung cac cong thire phbi liéu san pham t6i uru, sir dung
nguyén lidu t6i wu v6i gid thanh hop Iy, phit hop véi cong nghé san xuét hién cé;

- Tzep tuc phdi hop cac Nha may theo déi, dé xudt giai phap xit Iy nguyén
liéu, san pham cham luén chuyen va xu ly cac san pham 18i, Am uo6t, phé cac
loai nhdm tan dung t6i da ngudn nguyén liéu trong san xudt, tang loi nhudn;

- Tiép tuc cai tién may moéc thiét bi, quy trinh vén hanh, quan trj chat
lwong san pham nham han ché t6i da viéc dong bao tam lam téng chi phi trong
san Xuét;

- Tiép tuc cong tac nghién ciru phét trién sén phdm méi; nghién ciiu chit
bd sung vao phan bén nhim ting hiéu qua stt dyng phén bén cia cay trong dong
thdi gidm viée st dung phén bon, tang loi nhuén cho ngudi ndng dan;

- Tiép tuc cung ¢b va nang cao nang lyc quan ly san xuat, chi trong cong
tac hop ly héa céc khau san xuét nhdm tiét giam téi da chi phi san xut, ha gid
thanh san pham;

- Tiép tuc phdi hop v6i cac Nha khoa hoc tiép tuc nghién ctru quy trinh
str dung phén bon cho cdy dira, quy trinh stt dung phén bén cho cay su riéng,
quy trinh str dung phén bén cho cay chanh leo.

2.4, V& cong tic khoa hoc cong nghé, moi truomng

- B4y manh nghién ci, phat trién, (g dung khoa hoc, cong nghé hién
dai dé cai thién ning lyc san xuét, da dang héa mau ma ching loai, gla ca va
ndng cao gia trj gia tang cho san pham; sir dung tai nguyén hﬁp Iy, tiét kiém
nang lugng, than thién véi moi trudng; pha,t trién céc san phdm c6 lgi thé, sin
pham cong nghé cao, pht hgp v6i nhu cau thi trudng.
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- Tiép tyc danh gia tinh hiéu qua cta 1o d6t sinh khéi trong vén d& bao vé
moi truong tai Nha may Phan bon Hlép Phude, Nha méy Super Phét Phat Long
Thanh va trién khai 10 dét sinh khdi tai Nha m&y Phéan bén Ciru Long;

- Tiép tuc nghién ctru xay dung b san pham phan bén ctia Cong ty Co
phén Phan bén Mién Nam va quy trinh bén phan t6i vu phit hop cho ting giai
doan sinh truang, phét trién ctia cdy sau riéng nhdm giam Cadimi trong qua;

- Tiép tuc hoan thién quy trinh sén xudt phan Lan vi sinh dé dap ting yéu
cau thi trudng, xu huéng ndng nghiép tuong lai, da dang hod san pham (san
phém phén bon xir Iy va cai tao dat);

- Hoan thién hd so vé viée clp gidy phép méi trudmg tai Nha may Phén
bén Hiép Phude;

- Quan ly, xir Iy chét thai cong nghiép, réc thai sinh hoat, chat thai nguy
hai theo ding quy dinh ctia phép luit;

- Thudng xuyén kiém tra, bdo dudng hé théng xtr Iy nudce thai, khi thai;

- Thure hién quan tric méi truong dinh ky theo ké hoach;

- Giam sat chat ch& céc ngudn phét sinh bui, tiéng dn, mii trong sdn xudt;

- Thue hién ké khai tai ché bao bi thai EPR;

- Tang cudng vé sinh hé théng thoat nuée, chdm s6¢ cdy xanh theo tiéu
chi moi trudng “Xanh — Sach — Dep” tai noi lam viéc.

2.5. V& cong tic tai chinh

- Duy tri co cdu ngubn vén hop ly, dam bao diy do nhu cdu vén phuc vu

hoat dong san xudt kinh doanh; cht dong dam phén véi cac ngén hang de tiép
can nguon vén vay véi lai sudt canh tranh, ning cao hiéu qua st dung von;

- Thue hién quan Iy chit ché cong ng phai thu, thuéng xuyén theo dbi,
phén loai va don d6c thu hoi ng theo dung quy ché ciia Cong ty; kién quyet XU
ly cac khoan ng khé doi nham giam thiéu rii ro tai chinh;

- Quan tri hang tdn kho khoa hoc, xdy dung ké hoach dy trit phtl hgp véi
nhu ciu san xuét va tiéu thy, tranh & dong vén nhung vin dam bio ngudn
nguyén lidu cho sin xuat lién tuc;

- Tiép tyc trién khai ddng bo céc giai phép quan trj chi phl dé ha gié thanh
san phim; ting cudng (mg dyung cbng cy ké toan quan tri nhim phan tich, kiém
sodt chi phi chi tiét theo timg khéu san xudt kinh doanh;

- Phét huy vai trd ctia ké todn quén trj trong viéc dénh gid, canh béo sém
riii ro tai chinh nhdm nang cao tinh minh bach va an toan trong hoat dong tai
chinh ctia Cong ty;

- Tung bude dp dung cdng nghé s§ trong quan ly tai chinh (tng dung phan
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mém ké toan, phén tich dit li¢u tai chinh), gép phén nang cao kha ning du bio, tdi
wu héa dong tién va tham muu Ban 13nh dao trong cong téc ra quy¢t dinh.

2.6. V& cong tac dAu tw va siva chita

Trong nam 2026, Cong ty tiép tuc tap trung ning cao hiu qua san xuat théng
qua viéc dAu tu va stra chifa chira tai san c6 dinh. Trong tdm giai phép bao gom:

* Cong tac dau tu:

- Cong tac dAu tu phai dugc trién khai theo ding quy dinh cua phap luat,
quy ché quan ly dau tu cua Tép doan va quy ché quan ly dau tu cua Cong ty;
dam bao tinh tuan thu, minh bach va hiéu qua trong toan b qua trinh thye hién;

- Py manh du tu mdi va ndng cAp thiét bi theo huéng co gidi hod — tu
dong hod, tirng budc thay thé cdc khau san xuat sir dung nhiéu lao dong thi cong
nham giam ap luc stre ngudi, cai thién diéu kién 1am viéc va ting tinh an toan;

- Ap dung thiét bj va cong nghé tién tién dé néng cao ning sudt diy
chuyén, toi uu tiéu hao nguyén li¢u — nang luong, rat ngan chu ky san xudt, ting
san lugng va ning cao higu qua kinh té trong san xuat phan bon;

- Trong ndm 2026, tiép tuc thuc hign 03 dy én chuyén tiép dau tu: Hé
théng nghién va sang Supe lan tai Nha may Super Phot Phat Long Thanh; Dy
4n may thdi tdi PE, méy in bao tai Nha méay San xudt Bao Bi va cac dy dn déu
tir mé&i sau khi duge chuyén bute ddu tu (47 du 4n ding ky giai doan chudn b
dau tu);

- Cée dy 4n trong diém trong nim 2026 cin trién khai dé dap ing muc
tiéu co gi6i hoa — tu dong hod, giam stic lao dong ting nang suit day chuyén va
m& réng loi thé kinh doanh cang bién.

*Cong tac sira chira tai san cb dinh:

- Cong tac sira chita tai san ¢b dinh phai dugc trién khai theo quy ché quéan
ly tai san c¢d dinh clia T4p doan va quy ché quan ly tai san ¢b dinh cua Cong ty;
dam bao dang quy dinh, quy ché va hiéu qua trong toan bd qua trinh thuc hién;

- Tiép tuc t6 chiic thuc hién hidu qua céc hang muc siva chira lon theo
ding ké hoach da duge cdc nha may dang ky; phoi hop voi céc don vi dé xay
dung ké hoach, phuong én stra chita phit hop véi ké hoach sén xudt kinh doanh
nam 2026, bao dam tién dé thi cong, duy tri dn dinh ddy chuyén san xuét, han
ché dirg may va giam thicu sy c6 phat sinh. Cu thé céc day chuyén nhu:

+ Day chuyén hoi nu6e thing quay 150.000 tdn/nam, day chuyén chao,
hé tron 1 va hé tron 3 tai Nha may Phan bon Hiép Phudc.

+ Day chuyén san xuét hoi nuéc 60.000 tan/ndm tai Nha may Phan bon
Curu Long.
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+ DAy chuyén san xudt Axit, Supe lan, NPK, cbng trinh kién tric va
phuong tién khai thdc vén tai tai Nha may Super Phét Phat Long Thanh.

+ M4y méc, thiét bj ciia Nha méy San xuét Bao Bi.

- Tiép tuc nghién ciru, ci tién may méc thiét b theo huéng co gi6i hoa,
tr dong hoéa nhim timg buéce giam phu thude vao lao dong thii cong, nang cao
ning sut va dé 6n dinh cta ddy chuyén san xuat.

2.7. V& cong tic ATVSLD va PCCC & CNCH

- Trién khai huéng g Tuén 18 Quéc gia phong, chong thién tai;

- Trién khai hudng tmg Thang an toan, vé sinh lao dong;

-Tang cuodng kiém tra viéc thuc hién céng tic ATVSLD -
PCCC&CNCH;

- Phéi hop td chire huén luyén ATVSLD cho Mang luéi an toan, vé sinh
vién toan Cong ty;

- R4 s04t, kidm tra cong tac danh gia rii ro tai cdc don vi tryc thude;

- Té chiic tuyén truyén céng tac PCCC&CNCH cho ngudi lao dong, hudn
luyén nghiép vu cho Poi PCCC&CNCH va thye tédp phuong 4n tai cac don vi
true thude;

-Tiép tuc trién khai thuc hién Nghi dinh 105, 106/ND-CP ngay
15/5/2025 ctia Chinh pht vé Céng tdc PCCC &CNCH;

- Thuyc hién kham strc khoe dinh ky cho ngudi lao dong;

-Kiém tra cong tac an toan, vé sinh lao ddng; phong chdy, chita chay va
ctru nan, ctru ho;

- Trién khai thuc hién quan tric mdi truong lao dong;

- Hoan thién hé théng PCCC tai Nha mdy Phan bén Citu Long va Nha
may Phén bén Hiép Phudrc;

- Béo cédo dinh ky cong tac PCCC&CNCH theo quy dinh.

2.8. V& t chirc by mdy quén ly

- Tiép tuc kién todn bd mdy quan ly theo huéng tinh gon, hiéu qud; néng
cao nang luc diéu hanh va phéi hop gifta cde phong chirc nang/don vi tryc thude;

- Chu trong do tao va phit trién ngudn nhén lyc; ting cudng ky luat, ky
cuong trong quén trj va di€u hanh; x4y dung d6i ngli dép tmg yéu cau phat trién
cua Cong ty:

- R4 so4t, hoan thién cée quy ché, quy dinh ndi bd phit hop véi thay dbi ciia
phap ludt va thyc tién hoat déng; nang cao hiu luc hé thong kiém soét ndi bd.

2.9. Vé ché d tién lwong
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- Tiép tyc hoan thién chinh sach tién luong, thu nhap theo hudng gin véi
ning suét, chit lwgng va hiéu qua cong viéc; dam bao nguoi lao dong dwge tra
lwong twong xirng v6i trinh d6, nang lyc va mic d§ dong gop;

- Duy tri ché d¢ phuc loi, chim lo doi séng ngudi lao dong, tao dong luc va
gili chan nhén su co chat lugng.

2.10. V& hoat ddng tir thién, xa hji

Tiép tuc thuc hién céc hoat dong an sinh x& hdi hudng dén cong dong, gan
v6i xdy dung hinh anh va phét trién thuong hiéu clia Cong ty; trién khai phit hop
v&i ngudn lue va dam bao hidu qua, thiét thye.

2.11. Phong trao thi dua

Déy manh phong trio thi dua “Phét huy sang kién cai tién ky thuﬁt va quan
ly, thwe hanh tiét kiém va chéng lang phx” gén v6i nhiém vy san xuat kinh doanh
nam 2026; khuyén khich sang kién cai tién nhdm nang cao nang suét, giam chi
phi va hoan thanh céc chi tiéu ké hoach nam 2026.

Trén ddy la Béo céo cia Ban Biéu hanh vé két qua hoat ddng san xudt kinh
doanh nim 2025 va phuong hudng, nhiém vy ndm 2026 cua Cong ty C6 phén
Phan bén Mién Nam. Ban Diéu hanh kinh trinh Pai hdi ddng c6 dong xem xét,
thao ludn va thong qua. Ban Pidu hanh cam két tiép tuc nd lyc diéu hanh hoat
doéng cia Cong ty theo ding dinh hudng cta Pai hdi dong c6 dong va Hoi dong
quan tri, phdn dAu hoan thanh tt c4c chi tiéu ké hoach nim 2026.

Xin béo céo trude Pai hoi dong cd dong./.

Tréan trong!
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

AGENDA

Time: 08:00 AM, Saturday, April 04, 2026

Venue: Hiep Phuoc Fertilizer Factory, Lot B2 Zone B, Hiep Phuoc Industrial
Park, Hiep Phuoc Commune, Ho Chi Minh City.

Ho Chi Minh City, April 04, 2026

No. Content Implementation
| - Welcoming delegates and shareholders. Organizing
- Sharcholder registration and distribution of documents Committee
Shareholder
5 Report on the results of checking the eligibility of delegates Eligibility
attending the General Meeting of Shareholders. Verification
Committee
Flag ceremony (National Anthem) Otsutiin
3 Announcement of the reason for the Meeting and C e
: g : ommittee
introduction of delegates.
Submission to the Meeting for approval of the list of the Organizing
4 Presidium Committee
5 Submission to the Meeting for approval of the list of the Presidiuim
Secretariat and the Vote Counting Committee
Submission to the Meeting for approval of:
6 - The agenda of the General Meeting of Sharcholders; Prasascn
- The draft Working Regulations of the Meeting;
- The Voting Regulations.
i Presentation of reports and submissions
Report of the Board of Directors on the assessment of the | Chairman of
7.1 | Company’s corporate governance activities in 2025 and the | the Board of
objectives and directions for 2026. Directors
Report of the Executive Board on the implementation results o
7.2 | of the Resolution of the 2025 Annual General Meeting of Director
Sharcholders and the directions and tasks for 2026.
Report on the activities of the Supervisory Board in 2025 and | Supervisory
73 | tasks for 2026 Board
Submission on the selection of the auditing firm for the 2026 | Supervisory
7.4 Financial Statements Board
7.5 | Submission on the audited Financial Statements for 2025 e
Accountant




No. Content Implementation
76 Submission on the profit distribution plan and dividend Chief
' payment for 2025. Accountant
Submission on the remuneration for the Board of Directors
77 and the Supervisory Board in 2025 and the proposed Chief
' remuneration plan for the Board of Directors and the | Accountant
Supervisory Board in 2026.
Submission on the production and business plan and
dividend plan for 2026; authorization to the Board of i
7.8 | Directors to decide on the dividend advance level and to Ditectar
implement the payment of dividend advances to
sharcholders.
Discussion on the reports and submissions. Presidium
Voting to approve the reports and submissions. Presidium
Closing of the Meeting:
0 |- Approval of the Meeting Minutes;

- Approval of the Meeting Resolution;
- Closing of the Meeting.

Shareholders may scan the QR code below to access the meeting documents:
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JOINT STOCK COMPANY Independence — Freedom — Happiness

DIRECTORS Ho Chi Minh City, March 12", 2026

043
o
Q/ CONG TY\§
&y CO pUAl

REGULATIONS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17,
2020;

- Pursuant to the Charter of The Southern Fertilizer Joint Stock Company;

- Pursuant to the Internal Regulations on Corporate Governance of The
Southern Fertilizer Joint Stock Company.

Chapter 1
GENERAL REGULATIONS

Article 1. Scope of adjustment

1. These Regulations on the Organization and Operation of the 2026
Annual General Meeting of Shareholders stipulate the order, procedures, and
voting mechanisms for matters related to the 2026 Annual General Meeting of
Shareholders of The Southern Fertilizer Joint Stock Company, to be held on April
04, 2026.

Article 2. Subjects of adjustment
The following subjects shall be governed by these Regulations:

1. Shareholders and their authorized representatives (lawfully authorized
persons) attending and voting at the Meeting.

2. The Chairperson of the Meeting, the Vote Counting Committee, the
Secretariat, the Shareholder Eligibility Verification Committee, and other
individuals involved in the organization and voting procedures of the Meeting.

Chapter 11
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND OTHER
PARTICIPANTS OF THE MEETING

Article 3. Eligibility to Attend the Meeting

Shareholders whose names appear on the Company’s shareholder register
as of the record date of March 03, 2026 shall have the right to attend the Meeting

in person or authorize a representative to attend on their behalf.
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Article 4. Rights of Shareholders when Attending the Meeting
1. Shareholders may attend the Meeting in one of the following forms:
a) Attend the Meeting in person;

b) Authorize another person in writing to attend the Meeting. The
authorization for an individual or organization to represent a sharcholder at the
General Meeting of Shareholders must be made in writing. The written
authorization must comply with the provisions of civil law and must specify the
following details: name of the authorizing shareholder, name of the authorized
individual or organization, number of shares authorized, content of authorization,
scope of authorization, duration of authorization, and signatures of both the
authorizing party and the authorized party. Individuals or organizations
authorized to attend the General Meeting of Shareholders must present the written
authorization when registering to attend the Meeting before entering the meeting
room. In the case of re-authorization, the attendee must additionally present the
original authorization document of the shareholder and the authorization
document of the authorized representative of the shareholder if the shareholder is
an organization (if such documents have not been previously registered with the
Company);

c¢) Submit voting ballots to the Meeting via mail, fax, or email;

2. Shareholders shall be publicly informed by the Company of the contents
and agenda of the Meeting.

3. Shareholders shall be provided with voting cards and voting ballots after
completing the registration procedures for attending the Meeting with the
Shareholder Eligibility Verification Committee.

4. Shareholders have the right to discuss and vote on all matters falling
within the authority of the General Meeting of Shareholders as stipulated in the
Company’s Charter and in accordance with the Law on Enterprises.

5. Other rights as stipulated in the Company’s Charter and the Law on
Enterprises.

Article 5. Obligations of Shareholders when Attending the Meeting

1. Complete the registration procedures for attending the Meeting in
accordance with the requirements and instructions of the Shareholder Eligibility
Verification Committee.

2. During the Meeting, shareholders or their authorized representatives
must strictly comply with the meeting regulations, follow the instructions and
direction of the Chairperson, respect the results of the Meeting, maintain a
civilized and polite manner, and must not cause disorder, etc. Any audio or visual
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recording of the Meeting must be publicly announced to the shareholders and
approved by the Chairperson.

3. In the event that an individual shareholder or the authorized
representative of a shareholder must leave the Meeting before the General
Meeting of Shareholders conducts voting, such shareholder or authorized
representative shall contact the Vote Counting Committee to notify their opinions
in writing regarding the matters to be voted on at the Meeting.

Article 6. Presidium

1. The Presidium shall consist of 02 (two) members, including 01 (one)
Chairperson — the Chairman of the Board of Directors, and 01 (one) member who
is either a member of the Board of Directors or the General Director of the

Company.
2. The Presidium shall have the following functions and duties:

a) Preside over and conduct the activities of the Meeting in accordance with
the agenda approved by the Meeting;

b) Guide the delegates and the Meeting in discussing the contents included
in the agenda;

c) Present or appoint persons to present draft documents and conclude the
matters necessary for the Meeting to vote on;

d) Respond to issues raised by the Meeting;
¢) Resolve and decide on matters arising during the course of the Meeting;

f) Perform other duties in accordance with the Company’s Charter and the
provisions of law in order to conduct the Meeting.

Article 7. Secretariat

I. The Secretariat of the Meeting shall consist of 02 (two) persons
appointed by the Chairperson.

2. The Secretariat shall be responsible to the Presidium and the General
Meeting of Sharecholders for the performance of its duties and shall work under
the direction of the Presidium.

3. The Secretariat shall have the following duties:

a) Assist the Presidium in verifying the eligibility of attending delegates
(when necessary);

b) Prepare the Minutes and the Resolution of the Meeting and deliver
notices from the Presidium to the delegates when requested,

¢) Receive and review discussion slips and opinions of delegates, and
forward them to the Presidium for response;
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d) Record fully and accurately the entire proceedings of the Meeting and
the matters approved or reserved to be included in the Minutes of the Meeting;

¢) Draft the Minutes regarding matters approved at the Meeting;
f) Perform other duties as assigned by the Presidium.
Article 8. Shareholder Eligibility Verification Committee

1. The Shareholder Eligibility Verification Committee shall consist of 05
(five) members, including 01 (one) Head and 04 (four) members, appointed by
the Board of Directors and introduced to the Meeting by the Presidium.

2. The Shareholder Eligibility Verification Committee shall have the
following functions and duties:

a) The Committee shall be responsible for verifying the eligibility and
attendance status of delegates attending the Meeting;

b) Submit a report to the Meeting on the results of verification of delegates’
eligibility and attendance status. If the Meeting has a sufficient number of
shareholders and authorized representatives attending the Meeting representing
more than 50% of the total voting shares, the General Meeting of Shareholders of
the Company shall be permitted to proceed.

Article 9. Vote Counting Committee

1. The Vote Counting Committee of the Meeting shall consist of 04 (four)
members, including 01 (one) Head and 03 (three) members, introduced by the
Chairperson and approved by the Meeting.

2. The Vote Counting Committee shall have the following duties:

a) Prepare ballot boxes, disseminate voting principles, and guide the voting
procedures, the use of Voting Cards, and the order of voting.

b) Conduct vote counting, prepare the vote counting minutes, and be
responsible before the Presidium and the General Meeting of Sharcholders for
performing their duties.

¢) Accurately determine the voting results for each matter presented at the
Meeting;
d) Promptly announce the vote counting results to the Presidium;

e) Review and report to the Meeting any cases of violations of voting
procedures or complaints regarding voting and vote counting results.

Chapter 111
PROCEDURES FOR CONDUCTING THE MEETING

Article 10. Conditions for conducting the meeting
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I. The General Meeting of Shareholders shall be conducted when the
number of attending delegates represents more than 50% of the total voting shares
of the Company.

2. In the event that the first meeting does not meet the conditions for
conducting the meeting as stipulated in Clause 1 of this Article, the notice of
invitation for the second meeting shall be sent within 30 (thirty) days from the
originally scheduled date of the first meeting. The second General Meeting of
Shareholders shall only be conducted when the number of attending shareholders
represents at least 33% of the total voting shares.

3. In the event that the second meeting does not meet the conditions for
conducting the meeting as stipulated in Clause 2 of this Article, the notice of
invitation for the third meeting shall be sent within 20 (twenty) days from the
scheduled date of the second meeting. In this case, the Meeting shall be conducted
regardless of the total number of voting shares represented by the attending
delegates.

Article 11. Agenda and working contents of the meeting

1. The agenda and working contents of the Meeting must be approved at
the opening session of the meeting.

2. Any changes to the agenda or working contents of the Meeting must be
approved by the Meeting.

Article 12. Discussion and Q&A at the Meeting

1. Based on the number of shareholders attending the Meeting and the
duration of the Meeting, the Chairperson of the Meeting may choose an
appropriate method for conducting the Meeting, Shareholders attending the
Meeting may present their opinions, discussions, and questions by registering to
speak and obtaining the consent of the Chairperson, or by writing their questions
on the Question Form and submitting them to the Presidium through the
Secretariat. At the same time, each shareholder may speak once. In the event that
several shareholders wish to express their opinions simultaneously, the
Chairperson shall invite shareholders in turn to present their opinions.

2. When invited to speak, shareholders shall present their opinions briefly
and focus on the key issues under discussion, ensuring relevance to the contents
and agenda of the Meeting. The opinions proposed by shareholders must not
violate the law, must not relate to personal matters, and must not exceed the
authority of the enterprise. The Chairperson of the Meeting shall have the right to
reject or request shareholders to focus on the key issues in order to save time and
ensure the quality of the discussion.

3. The total speaking time of a shareholder shall not exceed 05 (five)
minutes, unless otherwise decided by the Chairperson of the Meeting. If
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necessary, the Chairperson may request shareholders to submit their questions and
opinions in writing. The Secretariat of the Meeting shall record such opinions, and
the Board of Directors, within the scope of its authority, shall respond in writing
to shareholders within 05 (five) working days from the date of receipt of the
shareholders’ written opinions.

Article 13. Voting on Resolutions at the meeting
1. Voting principles:

a) All matters included in the agenda and contents of the Meeting must be
discussed by the Meeting and publicly voted on by Voting Cards or by Voting
Ballots;

b) Voting Cards and Voting Ballots shall be printed by the Company and
delivered directly to the delegates when completing the registration procedures
for verifying eligibility to attend the Meeting;

¢) Voting Cards and Voting Ballots may contain encoded information to
facilitate vote counting using computer software;

d) Each delegate shall be provided with 01 (one) set of Voting Cards and
Voting Ballots. The Voting Cards and Voting Ballots shall clearly state the
delegate code, full name, number of owned voting shares, number of voting shares
represented under authorization, and the total number of voting shares represented
by the delegate;

e) Delegates shall vote directly at the Meeting by raising their Voting Cards
or submitting Voting Ballots to the ballot box;

f) In the event that a delegate registers to attend the Meeting after the voting
process has been completed, such delegate may still register to attend and vote on
matters arising after registration but shall not be permitted to vote on matters that
have already been voted on;

In this case, the validity of the voting results previously approved shall
remain unaffected.

2. Voting methods:
a) Voting by raising Voting Cards:

- Delegates shall vote by raising their Voting Cards to approve the matters
of the Meeting (except for the approval of reports and proposals) for each agenda
item. For each specific matter requiring voting, the Presidium shall seek
shareholders’s opinions in the following order: Approval, Disapproval, No
opinion. Delegates shall express their opinions on each matter by raising their
Voting Cards under the direction of the Presidium;

- The method for recording delegate’s opinions by Voting Cards is as
follows:
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+ The front side of the Voting Card (which contains full information
including the delegate code, full name, number of owned voting shares, number
of voting shares represented under authorization, and the total number of voting
shares represented by the delegate) shall be raised high and directed toward the
Presidium.

+ In the event that a delegate does not raise the Voting Card for any option
on a matter, such case shall be considered as No opinion on that matter.

+ In the event that a delegate raises the Voting Card two or more times for
a matter, the last card raised shall be recorded as the delegate’s voting opinion on
that matter.

- Matters voted on by raising Voting Cards shall be adopted when the
majority of delegates express “Approval”.

b) Voting by collecting Voting Ballots:

- Voting Ballots shall be used to approve the Reports and Proposals at the
Meeting. Each item on the Voting Ballot shall include 03 (three) options for
delegates to select their voting opinion, including:

+ The “Approval” voting box.
+ The “Disapproval” voting box.
+ The “No opinion” voting box.

- Delegates shall record their voting opinion by marking “X” or “V™ in the
selected voting box, signing and writing their full name, and then submitting the
ballot to the Vote Counting Committee. In case of an incorrect marking, the
delegate shall cross out the incorrect mark and re-mark next to the corrected
option (no erasing or correction is allowed on the incorrect mark);

- [f a delegate leaves the voting ballot blank for one or several voting items,
the voting for such item(s) shall be considered invalid. In the event that a delegate
marks 02 (two) or more options, the voting for that item shall also be considered

invalid;
- A Voting Ballot shall only be considered valid when:
+ The Voting Ballot is issued by the Company.

+ The Voting Ballot contains the delegate’s signature and clearly states the
delegate’s full name.

+ The Voting Ballot is intact and not erased, altered, or torn.

+ Each Voting Ballot may contain several voting items. A voting item shall
be considered valid when the delegate marks one of the three options:
“Approval”, “Disapproval”, “No opinion”. A voting item shall be considered
invalid when the delegate does not mark any voting box or marks more than one

LSY

Noh= <~
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voting box for the same voting item. In the event that a Voting Ballot is valid but
one or several voting items are invalid, the remaining valid voting items shall still
be counted toward the voting results for those valid items.

- Invalid Voting Ballots include:
+ Ballots not in the format issued by the Company.

+ Ballots without the delegate’s signature or without clearly stating the
delegate’s full name.

+ Ballots that are not intact, erased, altered, or torn.
+ Ballots in which all voting items are invalid.

+ Ballots submitted after the Vote Counting Committee has opened the
sealed ballot box.

- After completing all voting items, delegates shall submit their Voting
Ballots into the sealed ballot box prepared by the Organizing Committee in
accordance with the instructions of the Vote Counting Committee.

3. Approval of resolutions of the General Meeting of Shareholders:

a) Decisions of the General Meeting of Shareholders relating to the
amendment and supplementation of the Company’s Charter; types of shares and
the total number of shares to be offered for sale; changes in business lines, trades
and business sectors; changes in the organizational and management structure of
the Company; reorganization or dissolution of the enterprise; investment projects
or the sale of assets of the Company or its branches with a value of 35% or more
of the total value of the Company’s assets as stated in the most recent audited
financial statements, shall be approved when shareholders representing 65% or
more of the total voting shares of all shareholders attending and voting at the
Meeting vote in favor, except for the cases stipulated in Clauses 3, 4 and 6, Article
148 of the Law on Enterprises.

b) Resolutions of the General Meeting of Sharcholders on other matters
within its authority shall be approved when shareholders representing more than
50% of the total voting shares of all shareholders attending and voting at the
Meeting vote in favor, except for the cases stipulated in Clause 1 of this Article
and Clauses 3, 4 and 6, Article 148 of the Law on Enterprises.

¢) Resolutions of the General Meeting of Shareholders approved by 100%
of the total voting shares shall be lawful and effective even if the order and
procedures for approving such resolutions violate the provisions of the Law on
Enterprises and the Company’s Charter.

4. The voting results must be publicly announced at the Meeting by the
Vote Counting Committee after the completion of the vote counting,.

Article 14. Minutes of the Meeting and Resolutions
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1. The Minutes of the Meeting must reflect all contents of the Meeting. The
Minutes shall be read by a representative of the Secretariat and approved by the
Meeting before the closing of the Meeting.

2. Based on the Minutes of the Meeting and the vote counting results, the
Secretariat shall compile the data and prepare the draft Resolution of the Meeting.
The draft Resolution shall be read and approved by the Meeting before the closing
of the Meeting.

3. The Minutes, the list of shareholders registering to attend the Meeting,
the full text of the approved Resolutions, and documents attached to the meeting
invitation shall be kept and archived at the head office of the Company.

Chapter IV
IMPLEMENTATION PROVISIONS
Article 15. Implementation Provisions

1. These Regulations consist of 04 Chapters and 15 Articles, which have
been read before the General Meeting of Sharcholders and submitted for
shareholders’ voting opinions. If these Regulations are approved by the Meeting,
they shall take effect and be binding on all shareholders.

2. The Chairperson of the Meeting shall be responsible for conducting the
Meeting in accordance with these Regulations; shareholders/authorized
representatives of shareholders and other participants attending the Meeting shall
be responsible for complying with these Regulations.

3. Matters relating to the General Meeting of Shareholders that are not
provided for in these Regulations, or in the event of any inconsistency or conflict
between these Regulations and the Company’s Charter and/or the Law on
Enterprises, shall be implemented in accordance with the provisions of the
Company’s Charter, the Law on Enterprises, and other relevant legal documents.

The General Meeting of Shareholders is respectfully requested to consider
and approve.

Thank you for your attention!

Recipients:. ON BEHALF OF THE BOARD

- Board of Directors, Supervisory Board; OF DIRECTORS
- Shareholders of the Company;
- Published on the Company’s website; CHAIRMAN

-Archived at: Secretariat of the Board of Directors.

Nguyen Van Quy




THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM

FERTILIZER JOINT Independence — Freedom — Happiness
STOCK COMPANY
BOARD OF DIRECTORS Ho Chi Minh City, March 12", 2026

PRINCIPLES AND PROCEDURES FOR VOTING
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The principles and procedures for voting at the 2026 Annual General
Meeting of Shareholders (AGM) of the Joint Stock Company are approved by the
Meeting with the following specific contents:

I. Voting Principles jes—

- In compliance with the Company's Charter, the Law, and ensuri

accuracy; CO PHA]
PHAN B

- Shareholders or authorized representatives of shareholders shall vote b{\{i]w N/

TN

casting voting ballots according to the instructions of the Vote Countin; Ty,
Committee; e

- Bach shareholder has a number of voting shares calculated as the total
shares they own and represent by authorization;

- A voting ballot is only valid if it complies with the regulations;

- Shareholders use voting ballots for the main contents of the Meeting
(except for matters voted on by Voting Cards). The voting method is specified in
Section IT below. Voting results are calculated as a percentage (%) of the total
shares of valid voting ballots over the total shares of all shareholders and
representatives attending the meeting.

- Shareholders vote by raising their Voting Cards under the direction of the
Chairperson to collect opinions: Agree, Disagree, or No Opinion. Results are
based on the majority opinion and will be announced by the Vote Counting
Committee immediately after each item is voted on.

II. Voting Method
1. General Regulations:

- Voting on contents at the General Meeting of Shareholders is conducted
publicly and directly under the direction of the Presidium and only uses voting
ballots issued by the Meeting Organizing Committee.
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- Shareholders or authorized representatives (hereinafter referred to as
shareholders) attending the General Meeting of Sharcholders with voting rights

will be issued Voting Ballots.

- Voting ballots are collected by members of the Vote Counting Committee,
and the results are counted and recorded in a minute immediately after collection.

- Information printed on the voting ballot:
+ Full name of the shareholder or the authorized representative.

+ Number of shares owned or represented: Total voting shares represented
by the shareholder.

+ Voting content.
+ The Southern Fertilizer Joint Stock Company’s seal.
- Classification of voting ballots:

+ Valid voting ballot: A pre-printed ballot according to the form issued by
the Organizing Committee with the Company's seal; not torn, erased, corrected,
or containing additional content; marked according to regulations and signed by
the shareholder or authorized representative.

+ Invalid voting ballot: A ballot with additional content, information, or
symbols not requested by the Chairperson; unmarked or marked in two or more
boxes for a single content; not according to the issued form or without the
Company’s seal; erased, corrected, torn, or unsigned, in which case all voting
contents on the ballot are invalid.

+ Voting ballot with partially invalid content: A ballot according to the
issued form with the Company’s seal, not torn, erased, or corrected, and signed,;
if a specific item is unmarked or marked with 02 (two) or more opinions, the
voting part for that specific item shall be considered invalid.

2. How to Vote:

- For agreement: Mark "X" in the Agree box.

- For disagreement: Mark "X" in the Disagree box;
- For no opinion: Mark "X" in the No Opinion box;

- For all matters, each shareholder only uses the Voting Ballot which clearly
lists the contents to be voted on at the Meeting,.

- Selection of one of three options: Agree, Disagree, or No Opinion.



3. Summary of Results.

- The Head of the Vote Counting Committee is responsible for announcing
the voting results for each matter to the Meeting. '

- Voting results must be recorded in the Minutes of the General Meeting of
Shareholders.

ITl. APPROVAL OF VOTING RESULTS

1. Resolutions on contents submitted to the General Meeting of
Shareholders are approved when receiving the support of shareholders
representing more than 50% of the total voting shares of all attending shareholders
(except for cases specified in Clauses 1, 3, and 6 of Article 148 of the Law on
Enterprises; other arising matters will follow the specific ratios prescribed by the
Law on Enterprises).

2. For matters related to the procedures and administration of the Meeting:
The Chairperson’s decision is final, and all attending shareholders must comply.

IV. EFFECTIVENESS

These Principles and Procedures for Voting take effect immediately upon -
approval by the 2026 Annual General Meeting of Shareholders of The Southern
Fertilizer Joint Stock Company.

Recipients: ON BEHALF OF THE

- BOD, Board of Supervisors; BOARD OF DIRECTORS
- Company Shareholders;

- Published on the website;

- Archived: Secretary of the Board of Directors.

Nguyen Van Quy



2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

THE SOUTHERN FERTILIZER JOINT STOCK COMPANY

VOTING BALLOT
SHAREHOLDER

cO PHAN
PHAN BON
AN

Shareholder’s full name
Number of shares owned
Number of shares represented
Total number of voting shares

Ho Chi Minh City, April 04, 2026

Shares
Shares
Shares

» No
Voting Matters i
g Agree | Disagree Opinion

1. Approval of the Report of the Board of Directors on the

Company’s governance in 2025 and directions and tasks G (] Q

for2026 ] o
2. Approval of the Report of the Management Board on the

implementation results of the 2025 General Meeting of 0 O 0

Shareholders’ Resolutions and directions and tasks for
2026

3 Apprﬂval of the Repl}rt on the activities uf the Board of

year 2025

Supervisors in 2025 and tasks for 2026 o = =
4 Approval of the audited Financial Statements for the W 0 0
4. Approval of the Prnposal for the plan for profit 0 0 O

distribution and dividend payment for 2025 -
5. Appmval of the Prnpusal for the 2026 Business Plan and

expected dividends; Authorization for the Board of 0 .| O

Directors to decide on the interim dividend rate and

implement interim dividend payments . N [N
6. Approval of the Proposal for the remunerahnn payment

for the Board of Directors and the Board of Supervisors (] N a

in 2025 and the expected remuneratlon for 2026
7. Approval of the Proposal for the selection of an auditing 0 O O

firm: Auditing the 2026 Financial Statements

Shareholder/Authorized Representative’s Signature




2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
FHESOUTHERN FERTILIZER JOINT STOCK COMPANY

CQ PHAN
PHAN BON

Ho Chi Minh City, April 04, 2026

YVOTING CARD

‘ MEETING CODE

I Shareholder’s full name

Number of shares owned

Number of shares represented
Total number of voting shares



THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM
FERTILIZER JOINT Independence — Freedom — Happiness

Ho Chi Minh City, March 09, 2026

PHAN BON

W;g NAM / INVITATION LETTER
% elmlder

- Telephone
- Shareholder Code

You are cordially invited to attend the 2026 Annual General Meeting of

Shareholders of The Southern Fertilizer Joint Stock Company (SFJC).

1. Time: 08:00 a.m., Saturday, April 04, 2026.

2. Venue: Hiep Phuoc Fertilizer Factory — Lot B2, Zone B, Hiep Phuoc Industrial
Park, Hiep Phuoc Commune, Ho Chi Minh City.

3. Meeting Agenda: Attached to this invitation.

In case shareholders are unable to attend the Meeting, authorization may be
granted to another person or to one of the representatives proposed by SFIC to attend the

Meeting on behalf of the shareholder (according to the authorization form of SFG and
the attached list of representatives).

Upon attending the meeting, Shareholders or authorized representatives are
requested to bring the Invitation Letter, Citizen 1D Card/Passport, and Power of Attorney
(if attending by authorization) for registration procedures.

For meeting-related documents, please access the Company's website:
www.phanbonmiennam.com.vn

4. Registration and confirmation of attendance:

For the convenience of organizing the Meeting, sharcholders are requested to
confirm attendance before 16:30 on March 31, 2026 and send the confirmation by post
or fax to the Organizing Committee of the Meeting at the following address:

- The Organizing Committee of the General Meeting of The Southern Fertilizer
Joint Stock Company.

- Address  : 125B, Cach Mang Thang Tam, Ban Co Ward, Ho Chi Minh City.

- Telephone :(028) 3832 5889 - 3839 3931 - Fax: (028) 38.322.807.

Shareholders may register via phone 0949.036.343, contact Ms. Vu Trinh Diem
Hong.

Sincerely!

ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

* Number of shares owned: . ... ... shares. Ngeyen van Quy
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THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Ho Chi Minh City, March 01", 2026

PROPOSAL

For submission to: General Meeting of Shareholders

Pursuant to the Law on Enterprises,
Pursuant to the Charter on Organization and Operation of The Southern Fertilizer
Joint Stock Company.
The Supervisory Board respectfully submits to the General Meeting of
Shareholders the list of independent auditing firms proposed for selection to conduct the
audit of the Company’s Financial Statements for the fiscal year 2026, as follows:

Re: Selection of the Independent Auditor for the 2026 Financial Statements

Company Limited

District, Hanoi

Appreved b’f 'the Previously
State Securities ;
8- g audited
Commission of The
No. Name of Firm Address Vietnam (SSC) to
' . Southern
audit public i
? e Fertilizer
interest entities in
= JSC
the securities sector
54/3 Nguyen Binh
Nva Auditing Company | Khiem Street, Tan
rited Dinh Ward, Ho Chi Tes 5o
Minh City
5th Floor, Tower B2,
Uhy  Auditing  And | Roman Plaza
2 | Consulting Company | Building, To Huu Yes No
Limited Street, Dai Mo Ward,
Hanoi
- : No. 1 Le Phung Hieu
g | A% amdlng B ge. Hun Kiem Yes Yes

The Supervisory Board respectfully submits to the General Meeting of
Shareholders for consideration and approval the above list and the selection of one
company from the list as the independent auditor of the 2026 Financial Statements of
The Southern Fertilizer Joint Stock Company.

Respectfully submitted./.

FOR AND ON BEHALF OF THE

SUPERVISORY BOARD

HEAD OF THE SUPERVISORY BOARD

L

-

Vo Anh Tuan




THE SOUTHERN THIEE SOCIALIST REPUBLIC OF VIETNAM

FERTILIZER JOINT Independence — Freedom — Happiness
STOCK COMPANY
No.: 03/TB-HDbQT Ho Chi Minh City, March 09, 2026
NOTICE
Regarding the organization of the 2026 Annual General Meeting of
Shareholders
To:

- State Securities Commission of Vietnam;
- Ho Chi Minh City Stock Exchange;
- Shareholders.

The Board of Directors (BOD) of The Southern Fertilizer Joint Stock
Company would like to announce the organization of the 2026 Annual General
Meeting of Shareholders with the following contents:

1. Time: 08:00 a.m., Saturday, April 04, 2026.

2. Venue: Hall of Hiep Phuoc Fertilizer Factory, Lot B2, Zone B, Hiep
Phuoc Industrial Park, Hiep Phuoc Commune, Ho Chi Minh City.

3. Participants: Shareholders holding SFG shares according to the list
finalized on March 03, 2026.

4. Main contents of the meeting:

- Report of the Board of Directors on the Company's governance in 2025,
directions, and tasks for 2026;

- Report of the Management Board on the implementation results of the
2025 General Meeting of Shareholders' Resolutions and directions and tasks for
2026;

- Report on the activities of the Board of Supervisors in 2025 and tasks for
2026;

- Audited financial statements for 2025;

- Plan for profit distribution and dividend payment for 2025;
- Proposals and other matters.

5. Meeting documents:

Published on the website: www.phanbonmiennam.com.vn (Investor
Relations section).

6. Registration for the meeting:
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To facilitate the organizational work, shareholders are requested to confirm
attendance/authorize attendance and send the letter/fax to the Company before
04:30 PM on March 31, 2026, to:

The Organizing Committee of the General Meeting — The Southern
Fertilizer Joint Stock Company

Address: 125B Cach Mang Thang Tam Street, Ban Co Ward, Ho Chi Minh
City.

Telephone: (028) 3832 5889 — 3839 3931, contact Ms. Vu Trinh Diem
Hong, mobile: 0949.036.343 email: hongvtd@phanbonmiennam.com.vn or Fax:
028.38.322.807.

7. Important notes:

- When attending the Meeting, shareholders are requested to bring:
Invitation letter, Power of Attorney (if attending as an authorized person), ID
Card/Citizen ID Card/Passport for registration procedures;

- This Notice shall serve as an invitation in case shareholders have not yet
received the invitation letter.

Sincerely!

ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

)
Q7 CONG TY
CO PHAN

_Nguyen Van Quy



THE SOUTHERN SOCIALIST REPUBLIC OF VIETNAM

FERTILIZER JOINT Independence — Freedom — Happiness
STOCK COMPANY
No: 04/TTr-HPQT Ho Chi Minh City, March !2*", 2026
PROPOSAL

On the 2026 Production and Business Plan and the Proposed Dividend
Distribution for 2026 of The Southern Fertilizer Joint Stock Company

Submitted to: The General Meeting of Shareholders

Pursuant to the Law on Enterprises;
Pursuant to the Charter of The Southern Fertilizer Joint Stock Company;,

Pursuant to the actual production and business performance in 2025 of
The Southern Fertilizer Joint Stock Compary.

distribution for 2026, with the following details:

Plan 2026
compared
No. Ttems vnit | A3 | pan2026 | with
2025
Actual
2025 (%)
(A) (B) (©) (1) (2) B)=@)(1)
1 | Mainly produced products
1.1 | NPK Compound Fertilizer Tons 109,636 101,000 92%
1.2 | Superphosphate (Various Types) | Tons 105,384 105,000 100%
13 Total f?ulfurlc Acid Production, Tons 101,757 100,000 98%
including:
<Stfirissei (0 Tons 33,965 30,000 88%
produced
- Other inputs Tons 67,792 70,000 103%
1.4 | Foliar Fertilizer Tons 53 60 113%
1.5 | Packaging 1,000 8,646 8,700 101%
uniis
2 | Mainly consumed products
5 | NPR Componnd Fertlizet, “Fons 81108 | 101,000 125%
including




Plan 2026
compared
No. Ttems vnit | Al pn2026 | with
2025
Actual
2025 (%)
(A) (B) (©) 1) (2) (3)=(2)/(1)
- Domestically consumed s 64.668 80,000 124%
products
- Exported products Tons 16,440 21,000 128%
2.2 | Superphosphate (Various Types) | Tons 77,664 100,000 129%
Commercial Sulfuric Acid - "
2.3 (H:S0%) I'ons 65,678 70,000 107%
2.4 | Foliar Fertilizer Tons 53 60 113%
) 1,000
2.5 | Packaging it 8,610 8,700 101%
2.6 | Other product business Tons 66,639 60,000 909%
3 | Total revenue VND 2,100,003 2,300,000 110%
million
3. |Revenus Bom sales of goods VND |5 475,581 | 2,277,000 110%
and services million
= ) VND B
_ ixport revenue million
32 | Other revenue i 24421 23,000 94%
million
4 | Exports
4.1 | Total export turnover 1U OS ;?] 7,346 8,250 112%
4.2 | Export volume Tons 16,440 21,000 128%
VND
5 | Profit before tax million 40,234 42,000 104%
5% of
- Expected not lower
(1]
6 | Dividend Yo chal:ter than actual 2025
capital

The proposed dividend distribution for 2026 is expected to be not lower
than the dividend distributed in 2025. The Board of Directors respectfully
requests the General Meeting of Shareholders to authorize the Board of
Directors to, based on the actual results of the 2026 production and business
performance, determine the implementation of the 2026 profit distribution plan
at the 2027 General Meeting of Shareholders as appropriate.

The Board of Directors also respectfully requests the General Meeting of
Shareholders to authorize the Board of Directors to decide on the timing of the
2026 dividend payment and to implement advance dividend payments to
shareholders in accordance with the Company’s business performance.
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The Board of Directors respectfully submits this proposal to the General
Meeting of Shareholders for consideration and approval./.
Respectfully submitted!

ON BEHALF OF THE BOARD OF
DIRECTORS

CO PHAN
PHAN 8O

Nguyen Van Quy




THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
No: 05/TTr-HDQT Ho Chi Minh City, March 12", 2026
PROPOSAL

Re: Profit Distribution Plan for 2025
The Southern Fertilizer Joint Stock Company

For submission to: The General Meeting of Shareholders

Pursuant to the Charter on Organization and Operation of Southern
Fertilizer Joint Stock Company;

Pursuant to the audited Financial Statements for the fiscal year 20235.

The Board of Directors of Southern Fertilizer Joint Stock Company
respectfully submits to the General Meeting of Sharcholders for consideration
and approval the profit distribution plan for 2025 with the following key
figures:

I. Financial Data:

2025 Plan
No. Item
Percentage | 4 mount (VND)
(%)
1 | Charter Capital 100.00% 478,973,330,000
- Of which: Capital contributed by the Group 65.05% 311,588,130,000
2 | Revenue 2,075,581,338,475
3 Total Accounting Profit Before Corporate 40,233,772,368
Income Tax
4 | Corporate Income Tax (CIT) 20.37% 8,193,943,842
4.1 | CIT Payable 7,038,160,684
4.2 | CIT Exempted / Reduced
4.3 | Deferred Corporate Income Tax 1,155,783,158
S5 | Profit After Corporate Income Tax 32,039,828,526
6 Retal.ned Earnings from Previous Year 19,681,625,332
Carried Forward
Adjustment Increase to Retained Earnings
7 | 0f 2024 according to the State Audit’s Audit 4,223,604,034
Results




2025 Plan
No. [tem Yooz 3
: e”:fyf:)“‘g‘ Amount (VND)
Total Profit Available for Distribution in
§ the Current Year Hi e At
81 Appropriation to the Rescrve Fund for
" | Supplementing Charter Capital
8.1 l/i\li)l:)(;'oprlatlon to the Development [nvestment 30% 9.611,948,558
8.2 | Appropriation to the Welfarc and Bonus IF'und 10% 3,203,982,853
8.3 | Appropriation to thc Management Bonus Fund 1.0% 497,333,333
8.4 | Dividend Distribution for the Ycar 5%/VDL 23,948,666,500
a - Including
+ Cash Dividend 50.99% 23,948,666,500
+ Stock Dividend
b G;o(l)lgwhlch: Dividend attributable to the 33.17% 15.579,406,500
+ Cash Dividend 33.17% 15,579,406,500
+ Stock Dividend
8.5 | Other Distributions 0.4% 132,000,000
- Remuneration for Non-Executive Members b
of the Board of Directors 0% 138000000
Retained Earnings of the Current Year
J Carried Forward to the Next Year 15515100, 04
10 | Total Number of Employees (persons) 519
11 | Total Salary Fund 84,103,000,000
11.1 | Salary Fund for Employces 81,503,000,000
11.2 | Salary Fund for Management Personnel 2,600,000,000
Average Income (VND
2 thousand/person/month) C B 13;804

I/ Explanatory Notes:
1/ Cash Dividend for Existing Shareholders in 2025

Based on the Company’s business performance in 2025 and its cash flow
capacity, the Company proposes to distribute a cash dividend at the rate of 5%
of the charter capital, equivalent to VND 23,948,666,500.

2/ Appropriation to the Welfare and Bonus Fund

The proposed appropriation is 10% of the profit after tax in 2025, in order
to ensure welfare policies for employees.

3/ Appropriation to the Development Investment Fund



The proposed appropriation is 30% of the profit after tax in 2025, aimed
at supplementing the Company’s internal capital and preparing financial
resources for future investment plans.

4/ Appropriation to the Management Bonus Fund
This shall be implemented in accordance with prevailing regulations,

equivalent to 2 months of the average actual salary of full-time managers.
5/ Principles for Determining the Appropriation Rates

The appropriations specified in Items 8.1 to 8.3 are calculated as a
percentage of the profit after tax in 2025 (Item 5).

The remuneration for non-executive members of the Board of Directors
(Item 8.5) shall be determined as a percentage of the total profit after tax
available for distribution in the year (Item 8) in accordance with the Resolution of
the General Meeting of Shareholders.

6/ Regarding the Office Building Investment Plan

The Company is planning to implement an office building preject with an
estimated total investment of approximately VND 105 billion. The appropriation
to the Development Investment Fund and the retention of a portion

HEI Bk Pripdih A oFe R AR O BERSSR R RIEPEEG 'DISITE! ARNALPQ ‘é&%“f@f\

during implementation. ]3:;{

IT1/ Proposal:

The Board of Directors of Southern Fertilizer Joint Stock Compan
respectfully requests the General Meeting of Shareholders to authorize the
Board of Directors to determine an appropriate time for the payment of the
2025 dividend to shareholders, in accordance with applicable laws and the
Company’s Charter on Organization and Operation.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Sincerely!

FOR AND ON BEHALF OF
THE BOARID OF DIRECTORS

Nguyen Van Quy



THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
No: 06/TTr-HDQT Ho Chi Minh City, March 12", 2026
PROPOSAL

Re: Payment of remuneration to the Board of Directors and the
Supervisory Board of The Southern Fertilizer Joint Stock Company

To: The General Meeting of Shareholders

Pursuant to the Charter of The Southern Fertilizer Joint Stock Company;

Pursuant to Clause 8, Article 1 of Resolution No. 12/NQ-DHPCD dated
April 18, 2025 of the Annual General Meeting of Shareholders 2025 of The
Southern Fertilizer Joint Stock Company;

Pursuant to the audited financial statements for 2025.

The Board of Directors of The Southern Fertilizer Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the
payment of remuneration to the Board of Directors and the Supervisory Board
with the following contents:

I. Report on the implementation of remuneration in 2025,

The remuneration paid to the Board of Directors and the Supervisory Board
during the year amounted to: VND 379,200,000 detailed as follows:

Monthly Number | Total amount
Title rate/person of paid in the year
(VND) persons (VND)

Chairman of the Board of Directors 5.000.000 01 60.000.000
Member of the Board of Directors 4.000.000 04 187.200.000
Head of the Supervisory Board 4.000.000 01 48.000.000
Member of the Supervisory Board 3.500.000 02 84.000.000
Total 379.200.000

In words: Three hundred seventy-nine million two hundred thousand

Vietnamese dong only./.

II. Proposal to the General Meeting of Shareholders on remuneration
for 2026:

1. Proposed remuneration levels are as follows:



- Chairman of the Board of Directors:  VND 5,000,000/month
- Member of the Board of Directors: VND 4,000,000/person/month
- Head of the Supervisory Board: VND 4,000,000/month
- Supervisory Board member: VND 3,500,000/person/month

2. Implementation time: From January 1, 2026.

The Board of Directors respectfully submits to the General Meeting of

Shareholders for consideration and approval./.

Respectfully submitted!

ON BEHALF OF THE BOARD
OF DIRECTORS
CHAIRMAN

oy CONG TYNG
/ cO PHAN




THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM

FERTILIZER JOINT Independence — Freedom — Happiness
STOCK COMPANY
No: OTJ‘FI‘TI'"I"]DQT Ho Chi Minh C?fy, March 12!?3 ; 2026
SUBMISSION

Re: Approval of the audited Financial Statements for 2025 of The
Southern Fertilizer Joint Stock Company

To: The General Meeting of Shareholders

Pursuant to the Charter of The Southern Fertilizer Joint Stock Company;

Pursuant to the Financial Statements for 2025 of The Southern Fertilizer
Joint Stock Company audited by AASC Auditing Firm Company Limited.

The Board of Directors of The Southern Fertilizer Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the
audited Financial Statements for 2025 of The Southern Fertilizer Joint Stock
Company.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval./.

Respectfully submitted!

ON BEHALF OF THE BOARD
OF DIRECTORS
CHAIRMAN




THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
050 STOCK COMPANY Independence — Freedom — Happiness

VISORY BOARD Ho Chi Minh City, March 3, 2026

REPORT OF THE SUPERVISORY BOARD
Submitted to the 2026 Annual General Meeting of Shareholders

To: Shareholders of Southern Fertilizer Joint Stock Company

Pursuant to the Charter of Southern Fertilizer Joint Stock Company and the
Resolution of the 2025 Annual General Meeting of Shareholders.

The Supervisory Board of Southern Fertilizer Joint Stock Company reports
to the General Meeting of Shareholders on the results of its activities in 2025 and
tasks for 2026 as follows:

I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025

During the past year, the Supervisory Board carried out the following
activities:

- Assigned members of the Supervisory Board to supervise the
Company’s operations and perform the duties of the Supervisory Board in
accordance with regulations.

- Participated in and provided opinions at meetings of the Board of
Directors.

- Made recommendations to the Board of Directors and the Board of
General Directors regarding the management and administration of the
Company.

- Examined and reviewed the Company’s periodic financial statements;
conducted periodic supervision in accordance with regulations.

- Appraised the Company Governance Report for 2025.

- Reviewed the issuance and implementation of Resolutions and
Decisions of the Board of Directors and the Board of General Directors.

- Bxamined the accuracy, truthfulness, and legality in the preparation of
periodic financial statements and the annual audited financial statements.

- Regularly exchanged information with the Board of Directors and the
Board of General Directors to ensure that the Company’s operations comply with
regulations and safeguard shareholders’ interests.



II. RESULTS OF INSPECTION AND SUPERVISION

1. Company management and administration by the Board of
Directors and the Board of General Directors in 2025.

The Supervisory Board was invited to and attended all direct meetings of
the Company’s Board of Directors, and received all meeting documents,
decisions, and resolutions after being approved and issued by the Board of
Directors. On that basis, the Supervisory Board reports as follows:

- The Board of Directors and the Board of General Directors continued to
improve and promptly amend processes and regulations, applying them
scientifically and effectively in the Company’s management and administration.

- The Board of Directors and the Board of General Directors were proactive
and active in improving the Company’s organizational structure.

- Resolutions and Decisions of the Board of Directors were adopted with
high consensus among members; the procedures and processes for organizing
meetings and approving decisions of the Board of Directors complied with legal
regulations and the Company’s Charter.

The Supervisory Board agrees with the evaluations of the Board of
Directors in the Company Governance Report for 2025.

- In implementing the Resolution of the General Meeting of Shareholders,
the Resolution of the Board of Directors, and the set objectives and tasks, the
Board of General Directors focused on directing and leading the Company to
overcome difficulties, while promoting internal strengths and taking advantage of
favourable conditions to complete the targets and tasks approved by the 2025
Annual General Meeting of Shareholders. Specific targets are stated in the Report
of the Board of General Directors on the Company’s overall performance in 2025.

The Supervisory Board agrees with the evaluation report of the Board of
General Directors regarding the Company’s production and business performance
in 2025.

2. Review of the Company’s 2025 financial statements

- The Company’s quarterly financial statements were prepared and
submitted on time in compliance with legal regulations.

- The 2025 annual financial statements were audited and fairly present the
Company’s financial position, in compliance with legal regulations and current
Vietnamese accounting standards and regimes.

Key financial indicators: Unit: VND billion

Indicators Year 2025 Year 2024
Total assets 1.775,40 1.387,07




Indicators Year 2025 Year 2024
Total liabilities 1.116,62 733,54
Owners’ equity 658,78 653,52
Revenue and other income 2.075,58 B 1.605,62
Profit before tax 40,23 37,41
Basic earnings per share 669 d/cp 624 d/cp

- In 2025, the Company’s production and business activities still faced many
difficulties; however, the Company achieved positive improvements. Revenue
and other income reached VND 2.075,58 billion. Profit in 2025 reached VND
40,23 billion, an increase of 7,53% compared to 2024,

- As of December 31, 2025, the Company’s accounts receivable from
customers amounted to VND 166 billion, a decrease of VND 88 billion compared
to the beginning of the year. However, the Company had to make a provision for
doubtful debts of VND 19,38 billion, which significantly affected the Company’s
production and business results during the past period.

- All due loans of the Company were fully repaid on schedule in accordance
with agreements signed with credit institutions, and no overdue debts occurred at
banks.

- The Company’s investment in Vina Plasticizers Chemicals Company
Limited amounts to VND 43,87 billion (representing 35% of the charter capital).
The business results of Vina Plasticizers Chemicals Company Limited have
recorded losses for four consecutive years (a loss of USD 589.560,34 in 2022; a
loss of USD 1.875.125 in 2023; a loss of USD 1.066.655 in 2024; and a loss of
USD 3.567.630,63 in 2025). The Company’s Board of Directors has issued a
number of directives to the capital representative regarding the production and
business activities of Vina Plasticizers Chemicals Company Limited.

3. Review and settlement of complaints and denunciations

Since the 2025 Annual General Meeting of Shareholders, the Supervisory
Board has not received any complaints or denunciations related to members of
the Board of Directors or the Board of General Directors of the Company.

4. Coordination among the Supervisory Board, the Board of Directors
and the Board of General Directors; disclosure of information to
shareholders

The coordination between the Supervisory Board and the Board of
Directors is conducted based on the principles of transparency, clarity and
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compliance with legal regulations and the Company’s internal regulations, in
order to ensure the interests of the Company and its shareholders.

- The Board of Directors holds regular quarterly meetings and extraordinary
meetings, with the participation of the Supervisory Board and the Board of
General Directors. Resolutions and Decisions of the Board of Directors are
implemented seriously and promptly.

- The Supervisory Board has been fully provided with information
regarding decisions and resolutions of the Board of Directors and the Executive
Board, and has received cooperation and support from the Company’s
departments in providing documents necessary for the Supervisory Board to
perform its duties.

- Basic information regarding the Company’s production and business
operations and financial situation has been publicly disclosed on the Company’s
website.

5. Remuneration of the Supervisory Board in 2025

In 2025, members of the Supervisory Board received remuneration
approved by the General Meeting of Shareholders as follows:

- Mr. V& Anh Tuan: Head of the Supervisory Board:
VND 4.000.000/month x 12 months = VND 48.000.000.
- Ms. Nguyén Thi Thiy Duong: Member of the Supervisory Board:
VND 3.500.000/month x 12 months = VND 42.000.000.
- Mr. Tran Chau Minh: Member of the Supervisory Board:
VND 3.500.000/month x 12 months = VND 42.000.000.
Total remuneration of the Supervisory Board in 2025: VND 132.000.000.
I1II. RECOMMENDATIONS OF THE SUPERVISORY BOARD

The Supervisory Board proposes that the Board of Directors and the
Executive Board continue implementing the following:

- Continue improving, amending and supplementing the Company’s
internal management regulations, ensuring compliance with regulations
applicable to listed companies and the Company’s operational practices.

- Direct the Company to continue improving the organizational structure,
rearranging the organizational apparatus in a streamlined manner to enhance
governance capacity and operational efficiency in production and business
activities.

- Direct the acceleration of the progress of unfinished investment items so
that they can soon be put into operation; complete the settlement of outstanding



capital construction projects in accordance with regulations to improve capital
utilization efficiency.

- Request the Board of Directors and the Executive Board to continue
strengthening proactive solutions and appropriate business strategies to improve
business efficiency, increase profitability, and strive to achieve growth targets in
2026.

- Continue implementing effective solutions to recover accounts receivable
from customers (especially overdue debts, doubtful debts and long-outstanding
receivables) in order to limit bad debts and receivables that pose potential
financial risks, thereby further improving capital utilization efficiency and capital
structure for production and business activities, and ensuring the legitimate rights
and interests of the Company and its shareholders.

- Regarding the investment in VINA Plasticizers Chemicals Company
Limited:

Direct the capital representative at VINA Plasticizers Chemicals Company
Limited to urgently and comprehensively review the investment efficiency,
establish monitoring mechanisms, and develop a restructuring plan for the
company (if necessary); review signs of financial safety risks and implement
financial supervision in accordance with regulations. Continue coordinating with
the management of VINA Plasticizers Chemicals Company Limited to fully
implement appropriate solutions and business strategies to promote the
Company’s production and business activities toward profitability and gradually :
improve investment efficiency; implement all necessary measures to preserve the
capital of Southern Fertilizer Joint Stock Company invested in VINA Plasticizers |
Chemicals Company Limited in accordance with legal regulations.

IV. TASKS OF THE SUPERVISORY BOARD IN 2026

With the functions, duties and authority prescribed, the Supervisory Board,
on behalf of the Company’s shareholders, shall supervise the management and
administration of the Company’s production and business activities and other
operations.

In 2026, the Supervisory Board will carry out regular and periodic
supervisory activities, focusing on the following tasks:

- Supervising the implementation of the 2026 production and business plan
and investment development plan, and other contents under the Resolution of the
2026 Annual General Meeting of Shareholders.

- Reviewing and supervising the issuance and implementation of
Resolutions and Decisions of the Board of Directors and the Board of General
Directors in management and administration.



- Conducting the appraisal of financial statements and reports on the
Company’s business performance to be submitted to the Annual General Meeting
of Shareholders.

- Reviewing the information disclosure in compliance with regulations
applicable to listed companies.

- Reviewing and urging the settlement of outstanding issues.

- Based on inspection results, making recommendations to the Board of
Directors and the Board of General Directors to improve the effectiveness of the
Company’s governance and administration.

- Performing other tasks in accordance with the Law on Enterprises and the
Company’s Charter.

The Supervisory Board respectfully submits the Report on the results of its
activities in 2025 and tasks for 2026 to the General Meeting of Shareholders.

Kindly requests the General Meeting of Shareholders to approve it./.

Kestplentss ON BEHALF OF THE SUPERVISORY BOARD
- General Meeting of Shareholders; HEAD OF THE SUPERVISORY BOARD

- Board of Directors;

- General Director;

- Members of the Supervisory Board;

- Filed: Administration Office. e
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T A REPORT OF THE EXECUTIVE BOARD
ONTHE RESULTS OF PRODUCTION AND BUSINESS OPERATIONS
IN 2025 AND THE ORIENTATIONS AND TASKS FOR 2026

EXECUTIVE BOARD Ho Chi Minh City, March ..., 2026

b

T

To: The General Meeting of Shareholders of
The Southern Fertilizer Joint Stock Company

PART 1
RESULTS OF TASK IMPLEMENTATION IN 2025

I. ADVANTAGES AND DIFFICULTIES

1. Advantages:

- The prices of several key agricultural products such as coffee, pepper, and
sugarcane remained stable, encouraging farmers to invest in production, including
the use of fertilizers;

- The Company offers a diverse range of products, such as NPK, phosphate
fertilizers, foliar fertilizers, sulfuric acid, and packaging. This diversity enables
greater flexibility in production and business, allowing for product mix
adjustments to meet market demand and mitigating risks associated with reliance

on a single product line;

- The cultivation areas of rice, industrial crops and fruit trees in many
localities were maintained or slightly increased, creating favorable conditions for
fertilizer consumption;

- New tax policies support domestic fertilizer manufacturing enterprises:
From July 1, 2025, fertilizers are subject to 5% VAT, fertilizer manufacturing
enterprises are allowed to deduct input tax, helping to reduce product costs and
increase competitiveness compared to imported goods;

- The streamlining of the organizational structure has reduced intermediary
stages, leading to improved management and operational efficiency, as well as
increased labor productivity.

2. Difficulties:

Besides the above-mentioned advantages, the Company’s production and
business activities in 2025 also faced numerous difficulties and challenges:

- The global economic and political situation continued to develop in a
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complex manner. Geopolitical conflicts in certain regions such as Russia—Ukraine
and the Middle East, together with increased competition among major
economies, affected global supply chains, commodity prices and production costs;

- Unusual weather developments, storms, flash floods and landslides
occurring in many localities affected agricultural production, thereby impacting
fertilizer demand in certain markets;

For phosphate fertilizer products (Super Phosphate), the quality of input
Apatite ore declined, with lower P20s content, affecting production efficiency and
finished product output, along with the price increase of apatite ore in 2025
(apatite ore price increased 5 times, up by 550,000 VND/ton). This reduced the
ability to meet production plans while increasing production costs and product
prices, thereby directly affecting the Company’s business efficiency and the

consumption of phosphate fertilizers.
II. RESULTS OF TASK IMPLEMENTATION IN 2025

The results of the major targets in 2025 are as follows:

Implementation
2025 vs.| 5455 s

No. Indicators Unit | 2025 Plan 2024 s

o Plan (%)

Year 2024 | Year2025 | (%)

(4) (5)

A B C 1 2 3
M @ ) |-eve| =6/

1 [Major products produced
1.1 |- NPK compound fertilizers| Tons 90.000 74.378 109.636 |  147% 122%

g [ Bups: Pliosphate Tons |  95.000 | 102.037| 105384 | 103%| 111%
fertilizers
3 | Total Sulfuric Acid, Tons 96.000 |  90.809 101.757 | 112%|  106%
including:
(;P ;g‘j;“""d Sulfuric Acid | 0| 28000 26223 33.965| 130%| 121%
2
;f;g;”"dﬁ' om other Tons | 68.000| 64586 67.792| 105%|  100%
1.4 | Foliar fertilizers Tons 50 46 53 117% 106%
. 1.000
1.5 |- Packaging picces 8.500 7.038 8.646 | 123% 102%
2 [Major products sold
2.1 [ NPK compound Tons | 90.000 | 67.230 81108 | 121%|  90%
fertilizers, including
+ Domestic sales Tons 70.000 57.498 64,668 112% 029%

+ Export sales Tons 20.000 9.732 16.440 | 169% 82%




55 [ Super Phosphate Tons | 88.000 | 89.558 77664 | 87%|  88%
fertilizers
- Commercial Sulfuric " G
2.3 Acid (H=SO) Tons 68.000 57.626 65.678 114% 97%
2.4 |- Foliar fertilizers Tons 50 42 53 126% 106%
2.5 | Packaging ;ilgt?eos 8.500 7.131 8.610 121% 101%
2.6 | Trading of other products | Tons 45.000 58.451 66.639 | 114% 148%
i Million o
3 [Total revenue VND 1.768.000 | 1.632.465 | 2.100,003 | 129% 119%
51 [ Revenue from sales of | Million| | 04 050 | | 05625 | 2.075.581 | 120%| 120%
goods and services VND
Million
3.2 | Other revenue VND 34.000 26.840 24.421 91% 72%
Implementation 2025 vs. e
No. Indicators Unit | 2025 Plan 2024 Plan (%')
Year 2024 | Year2025 | (%)
4) (3
A B C 1 2 3
@ @ ®  |-eva| =er
e Million
4 |State budget contribution VND 20.590 24.637 68.304 | 277% 332%
5 [[mport and export
i ) 1000
5.1 | Total export turnover UsD 7.500 1.606 7346 | 457% 98%
5.2 |- Exported product volume | Tons 20.000 9.732 16.440 | 169% 82%
Million &
6 |Profit before tax VND 35.000 37.415 40.234 | 108% 115%
7 |Dividend % 5% 5% | 100%
III. ASSESSMENT OF TASK IMPLEMENTATION RESULTS IN
2025

1. Production and business performance:

In 2025, amid continued fluctuations in the fertilizer market, rising input
material prices and increasingly intense competition, The Southern Fertilizer Joint
Stock Company maintained stable production and achieved many positive results
in production and business operations.

The Company completed and exceeded many key targets in production,
sales and finance. Production value, revenue and profit all increased compared
with 2024. Key products such as NPK fertilizers, Super Phosphate and Sulfuric
Acid maintained stable production, with both production output and sales
increasing year-on-year, contributing significantly to the Company’s overall
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revenue. The Company’s financial situation remained stable, profits continued to
grow and the amount contributed to the State budget increased significantly

compared with the previous year.

These results were achieved thanks to the Company’s proactive
implementation of various solutions in production and business management,
focusing on cost management, flexible production management in response to
market developments and optimization of resource utilization efficiency.

In 2025, the prices of certain raw materials used in the production of Super
Phosphate and Sulfuric Acid increased significantly. In response, the Company
proactively adjusted product selling prices in line with market developments to
ensure business efficiency. For Sulfuric Acid, when sulfur prices increased
sharply leading to higher production costs, the Company flexibly balanced
production and import of commercial acid and adjusted production capacity
appropriately to optimize business efficiency.

Besides, the Company took advantage of the source of raw material
inventories purchased at lower prices compared to market price levels at certain
times, thereby contributing to reducing production costs and improving business

operational efficiency during the period.

At the same time, the Company continued to implement solutions to improve
production management efficiency and reduce costs, while strictly controlling
economic and technical norms, contributing to lower product costs and enhanced

competitiveness in the market.

Despite numerous challenges arising from market fluctuations and rising
input costs, with the timely direction of the Vietnam National Chemical Group,
the leadership of the Party Committee and the Board of Directors, together with
the flexible management of the Executive Board and the efforts of all employees,
the Company completed and exceeded many key targets assigned by the General
Meeting of Shareholders:

- Production value (at actual prices): reached VND 1,950,000 million,
equivalent to 110% of the annual plan (plan: VND 1,768,000 million) and 21%
higher than in 2024 (2024: VND 1,611,830 million);

- Revenue from sales of goods and provision of services: reached VND
2,075,581 million, equal to 117% of the annual plan (plan: VND 1,768,000
million) and increased by 29% compared to 2024 (2024: VND 1,605,625 million);

- Profit: reached VND 40,234 million, equal to 115% of the annual plan
(plan: VND 35,000 million) and increased by 8% compared to 2024 (2024: VND

37,415 million);
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- Average income of employees reached VND  15.517
million/person/month, reaching 119% of the plan and increasing by 11%

compared to the performance in 2024.
2. Executive Board personnel:

As at the reporting date, the Executive Board of The Southern Fertilizer
Joint Stock Company consists of the following members:

- Mr. Do Van Tuan: General Director;

Mr. Vu Minh Tuan: Deputy General Director;
Mr. Trinh Quoec Hung: Deputy General Director;
Mr. Doan Tan Sang: Deputy General Director;
Ms. Nguyen Thi Huong: Chief Accountant.

3. Key tasks and solutions in 2025:
3.1. Organization, personnel, labor, salary and internal governance

- Directed the Personnel and Administration Department to coordinate with
functional departments and affiliated units to continue streamlining the apparatus,
review the organizational and personnel structure of functional departments and
Factories in accordance with regulations, and arrange the organizational structure
and personnel alignment with reality. On that basis, the Company has
implemented the restructuring and consolidation of its organizational apparatus
and the reallocation and restructuring of personnel in a streamlined and rational
manner, consistent with operational requirements and actual production and
business conditions, thereby ensuring stable and efficient operations;

- In 2025, the Company’s average workforce was 519 employees, a decrease
of 20 employees compared to 2024. Despite the reduction in workforce, the
Company still completed and exceeded the 2025 production and business plan
targets. As a result, labor productivity improved, the salary fund in 2025 increased
by 12% compared to 2024, the average salary of employees in 2025 increased by
16% compared to 2024, and the average income of employees in 2025 increased by
11% compared to 2024, contributing to enhancing operational efficiency and

improving the living standards of employees.
3.2. Development of science, technology, innovation and digital
transformation

-Tn 2025, the Company continued to promote the application of science and
technology, innovation and digital transformation to improve governance
efficiency, optimize production activities and move toward sustainable

development;
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- The Company completed and put into operation human resources and
payroll management software, while continuing to deploy software systems for
equipment management, document management, task assignment and
performance evaluation, thereby improving internal governance efficiency;

- The Company’s website phanbonmiennam.com.vn has been upgraded with
anew interface and officially put into operation since December 12, 2025, featuring
more updated and diverse content and images. In addition, the Company has
deployed a unified corporate email system under a common domain across the
entire Company since December 22, 2025, serving management, administration
and work communication; at the same time, the Company has implemented a sales

application (App) on its e-commerce platform;

- In parallel with the digital transformation process, the Company focuses
on greening production and operational activities. All diesel forklifts at the Long
Thanh Super Phosphate Factory have been converted to electric forklifts,
contributing to improved working conditions for employees, reduced noise,
reduced CO: emissions and fuel cost savings. The Company has also replaced
traditional coal-fired furnaces with biomass furnaces in the NPK production
process at the Hiep Phuoc Fertilizer Factory and the Long Thanh Super Phosphate
Factory, contributing to emission reduction and improved operational efficiency;

- In addition, the Company has synchronously implemented solutions to
green the operational chain, from waste classification at source, reuse of treated
water to improvements in logistics operations and the application of digital
technology in transport route monitoring, thereby reducing emissions and
improving management efficiency;

- Regarding research and technical improvement, the Company conducted
research to upgrade the pre-mixing equipment and dry dust settling chamber of
the rotary steam drum production line at the Cuu Long Fertilizer Factory, while
designing a Jumbo bag flipping system to serve the flipping of raw material or
finished product bags, contributing to increasing labor productivity, reducing
costs, and enhancing the safety level during the operation process.

3.3. Financial and Accounting Work:

- Directing the Company’s Accounting — Finance Department to strictly
comply with the regulations of the State and the Vietnam National Chemical
Group regarding accounting, statistics and reporting, ensuring compliance with
regulations, timeliness and report quality;

- Directing the Accounting — Finance Department to regularly evaluate and
analyze the Company’s financial situation and risks in production and business
operations in order to promptly advise appropriate solutions to ensure the
Company’s financial safety and efficiency;
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- Managing cash, assets and capital sources safely; implementing all
measures for capital preservation in accordance with legal regulations; and
regularly and strictly controlling revenues and expenses;

- Ensuring the full and timely remittance of the State budget and various
funds as prescribed; properly implementing tax declaration, tax payment and the
preparation of State budget reports in accordance with regulations;

- Directing the Accounting — Finance Department to continue maintaining
and developing relationships with banks and credit institutions, ensuring capital
sources for the Company’s production, business and investment activities with

reasonable borrowing costs;

- In 2025, the Company was audited by the State Audit Office of Vietnam.
The audit results indicated that the Company complied well with legal regulations
in financial and accounting management; recommendations from the State Audit
Office have been and are being seriously implemented by the Company in
accordance with regulations;

- In 2025, financial income from deposits at commercial banks reached
approximately VND 22.4 billion, contributing to improving the Company’s
production and business efficiency; at the same time, the Company strengthened
receivables management and resolutely refused to deliver goods to customers with
overdue debts, preventing the occurrence of bad debts. As of December 31, 2025,
the accounts receivable ratio was approximately 8% of revenue, lower than the
18% of revenue stipulated in the Company’s receivables management regulations,

3.4. Market Development and Brand Development:

- Regularly organizing promotional programs and customer care activities
on a monthly, quarterly and annual basis for distributors and farmers in order to
boost product consumption and enhance the brand image of Southern Fertilizer in

the market;

- In 2025, the Southern Fertilizer brand continued to be recognized when
the Company was honored to receive two awards: Top 20 Vietnam Golden Brand
2025 and Vietnam Agricultural Golden Brand Product 2025,

- Coordinating with Vietnam Television (VTV1) to promote the
Company’s brand through the program “Good Morning”; simultaneously
conducting advertising for Super Phosphate products on radio channels in several
localities in the Central Highlands, Southeast region, Mekong Delta and Tay

Ninh;
- Strengthening sales activities on e-commerce platforms such as Shopee,

Lazada, TikTok and Vinachemmart, contributing to expanding distribution
channels and reaching customers in line with digital commerce trends;
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- Reviewing and implementing advertising billboards (pano) at key locations in
strategic market areas, thereby enhancing the Company’s brand recognition;

- Promoting digital marketing activities, communication on the Company’s
website and fanpages; reviewing and upgrading the website and digital
application platforms to improve promotional effectiveness and brand

development.
3.5. Product Consumption

- Regularly organizing seminars and product demonstration programs in
key market regions to introduce the Company’s strategic product lines such as
small-granule NPK fertilizers, specialized fertilizer sets for rice, and SFJC Bio-

Gold G.A.P organic fertilizer to farmers;

- Continuing to maintain and expand the distribution system. In 2025, the
Company signed framework contracts with 19 new customers and reconnected
with 9 former customers who had previously consumed the Company’s products;

- Proactively importing and trading single fertilizers such as Urea, SA and
Potassium packaged under the Southern Fertilizer brand, contributing to
improved business efficiency and enhanced brand recognition in the market;

- Researching and developing high-nutrient, fully water-soluble fertilizer
products such as NPK 19.11.7+TE and NPK 18.8.22+TE, meeting modern

cultivation needs such as drip irrigation and sprinkler irrigation;

- Developing new product lines such as Long Thanh Super Phosphate with
added microorganisms, neutral phosphate fertilizers, and Mina Organic fertilizers
with high organic content, thereby diversifying products and meeting the needs of
high-value fruit cultivation areas;

- Coordinating with the Dong Thap Department of Agriculture and
Environment and the Southern Fruit Research Institute to implement models titled
“Southern Fertilizer — Nutritional solutions for sustainable durian cultivation and
Cadmium control”, contributing to improving agricultural product quality and
meeting export market requirements;

- Focusing on developing the Central Highlands and Northern markets,
while strengthening consumption in the Southeast and South Central Coast
markets; gradually reconnecting the market with Thanh Thanh Cong Sugar

Company;

- Regarding export markets, in 2025, the Company for the first time directly
exported NPK to the Philippines via bulk vessels with 50kg bags at the Long
Thanh Factory port with a volume of 6,000 tons, while reconnecting the
Cambodian market, continuing to maintain and develop African markets, and
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opening new markets in New Zealand and Cuba. Total export volume in 2025
reached 16,440 tons of various NPK types.

3.6. Investment and Repair Work:

The Company implemented investment projects and items according to
schedule. The Company reviewed and urged the implementation of projects for
equipment procurement and repairs serving production and business activities of
units within the Company; directed the effective management of machinery and
equipment; ensured adequate reserve materials and appropriate replacement and
repair plans; mastered equipment and technology for production operations to
achieve designed capacity, reduce production costs, improve product quality and
enhance product competitiveness; Specific results are as follows:

- In 2025, the estimated number of implemented projects included 09 items
such as: forklifts, plate heat exchangers (E1006A), biomass furnace, Super
Phosphate mixing system, grinding and screening system at the Long Thanh
Super Phosphate Factory; analytical equipment, bulk raw material bagging system
and repair of the main production workshop floor No.2 at the Hiep Phuoc
Fertilizer Factory; and analytical equipment at the Cuu Long Fertilizer Factory.
Plan 2025: Total planned investment value: VND 25,762 million; actual
implementation value: VND 22,122 million, reaching 86% of the plan.

- Major repair works in 2025 reached VND 45.743 billion, equivalent to
83% of the plan, while regular repair works reached VND 17.957 billion,
equivalent to 120% of the plan;

- Continuing to accelerate progress for the construction commencement of the
Office Tower building.

3.7. Production Worlk:

- Coordinating with the factories to monitor and propose solutions for
handling slow-moving raw materials and products, as well as processing
defective, damp, or scrap products of various types;

- Implementing production plans for the factories, ensuring sufficient
products to supply both the domestic and export markets;

- Inspecting and urging units to carry out production in accordance with
established procedures, required quality standards and delivery schedules;
supervising the production organization process at affiliated units;

- Researching production and registering circulation licenses and
conformity declarations for 02 products: Microbial Phosphate and Mina organic

- Conducting experimental research on a set of fertilizer products
specialized for durian trees and cultivation procedures to control Cadmium
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content during the commercial production stage and improve fruit quality;
additionally installing pre-mixing equipment on the 60,000-ton/year rotary
steam drum production line to stabilize finished product quality at the Cuu Long
Fertilizer Factory.

3.8. Occupational Safety and Hygiene, Fire and Explosion Prevention,
Environmental Protection, and Consumption Norms:

- Organizing occupational safety and hygiene training throughout the
Company and effectively implementing occupational safety inspections at
affiliated units; ensuring that no fires, explosions or occupational accidents
occurred; environmental protection work at affiliated units has shown significant
improvement and complies with legal regulations. Implementing the
recommendations of inspection teams regarding fire prevention and firefighting;

- The Technical — Production Department coordinated with the Hiep Phuoc
Fertilizer Factory and the Cuu Long Fertilizer Factory to implement procedures
for environmental permit applications;

- The Technical — Production Department coordinated with the Factories to
carry out the renovation of exhaust gas and wastewater treatment in accordance
with Vietnamese standards QCVN  19:2024/BTNMT and QCVN
14:2025/BTNMT;

- The Technical — Production Department coordinated with the Long Thanh
Super Phosphate Factory to conduct oil spill response drills and chemical incident
response drills 02 times/year;

- Developed and submitted to the Board of Directors for issuance of
adjusted raw material and fuel consumption norms that align with actual
conditions based on the original design parameters; effectively implemented
inspection and supervision of affiliated units regarding the implementation of
consumption norms,

- In 2025, the Company submitted to the Board of Directors for issuance a
decision to adjust and supplement material and technical consumption norms for
several products serving the Company’s production activities.

3.9. Employee Welfare:

- The Company always pays attention to fully implementing regimes and
policies for employees in accordance with legal regulations and the Collective
Labor Agreement, such as: social insurance, health insurance, unemployment
insurance, and other welfare benefits; implementing the purchase of health
insurance packages and 24/7 insurance for all officers and employees of the
Company. Thereby contributing to improving working conditions so that
employees can feel secure in their work;
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- In 2025, the average employee income reached VND 15.517
million/person/month, equivalent to 119% of the plan and 11% higher than the
same period, thereby creating motivation for employees to confidently work and
remain committed to the Company in the long term.

3.10. Mass Organizations and Social Security Activities:

The Company directed the Trade Union, together with affiliated units, to
actively participate in social security activities in accordance with each unit’s
capabilities:

- The Company’s Trade Union visited employees at affiliated units during
the Lunar New Year (Tet), offering New Year greetings and gifts, thereby
encouraging employees to feel secure and motivated in their work during the
holiday period.

- Continuing to promote charitable and social activities. The program to
support Vietnamese Heroic Mothers continues to be maintained. Currently, the
Company is providing care and support for 02 mothers with an allowance of VND
2,000,000 per mother per month;

- Programs to build "Trade Union Shelter" houses for employees in difficult
circumstances within the Company and other social charitable activities are cared
for and implemented by the Company, such as: Visiting and giving gifts to
families with meritorious service to the revolution and policy families in Tan Lap
Commune, Tan Bien District, Tay Ninh Province, with an amount of VND
75,000,000; supporting localities to care for difficult families with VND 250
million; providing loans to employees for house repairs with an amount of VND
200 million; the Vietnam Industry and Trade Workers' Union has also paid
attention and given many gifts to employees in difficult circumstances;

- The Executive Board, in coordination with the Company’s Trade Union
and Youth Union, organized quarterly gift programs for all employees (04 times
per year), with a total value of VND 744 million.

. PART II
PLAN, ORIENTATIONS AND TASKS FOR 2026

1. Production and Business Plan for 2026:

[n 2026, domestic fertilizer production and business activities are forecast
to continue in a context of many fluctuations and unpredictable developments,
with the risk of supply chain disruptions due to conflicts in the Middle East, yet
certain development opportunities still exist. Demand for fertilizers for domestic
agricultural production is expected to remain stable, while export markets still
offer potential for expansion. However, competitive pressure, fluctuations in input
costs and increasingly stringent product quality requirements will continue to pose
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significant challenges for the Company. Based on the above advantages and
challenges, the Executive Board proposes the production and business plan for

2026 as follows:
2026 Plan vs.
No. Indicators Unit 2025 Actual 2026 Plan | 2025 Actual
(")
(A) (B) (©) (1) (2) (3)=2)/(1)
1 |Main production output
1.1 |- NPK compound fertilizers Tons 109.636 101.000 92%
1.2 |- Super Phosphate fertilizers Tons 105384 105.000 100%
1.3 |- Total Sulfuric Acid, of which: Tons 101.757 100.000 98%
+ Production Tons 33.965 70.000 206%
+ Other purchases Tons 67.792 30.000 44%
2026 Plan vs.
No. Indicators Unit 2025 Actual 2026 Plan | 2025 Actual
(“6)
(A) (B) ©) (1) (2) (3)=@)(1)
1.4 |- Packaging ;12235 8.646 8.700 101%
1.5 |- Foliar fertilizers Tons 53 60 113%
2 |Main products sold
2.1 | NPK compound fertilizers, of which: Tons 81.108 101.000 125%
+ Domestic sales Tons 64.668 80.000 124%
+ Export sales Tons 16.440 21.000 128%
2.2 | Super Phosphate fertilizers 77.664 100.000 129%
2.3 | Commercial Sulfuric Acid (H2S04) Tons 65.678 70.000 107%
2.4 |- Foliar fertilizers Tons 53 60 113%
2.5 |- Packaging pligggs 8.610 8.700 101%
2.6 |- Trading of other products Tons 66.639 60.000 920%
3 [Total revenue TRt 2100003 | 2.300.000 110%
11 I—Jilef:::l:e from sales and service h;lfl;jgn 2.075.581 2277000 110%
3.2 |- Other revenue Ablupn 24421 23.000 04%
VND
4 |Exporis
4.1 [Total export turnover L 7.346 8.250 112%
USD
4.2 |Export volume Tons 16.440 21.000 128%
e 40.234 42.000 104%

Profit before tax

VND
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Expected not
Yo 5% | lower than

6 |Dividend
the 2025 level

2. Orientations and Tasks for 2026:

2.1. Production and Business Activities

Domestic Market

In 2026, the Company will continue to consider the domestic market as
the key focus, implementing the following solutions in a synchronized manner:

- Developing detailed sales plans for each region, closely linked with debt
collection plans for each customer; clearly assigning responsibilities to sales
staff in charge;

- Developing flexible sales programs based on regional characteristics,
seasons, and each product line, in order to enhance consumption efficiency;

- Strengthening sales activities in association with debt collection, while
closely monitoring fluctuations in raw material prices and the market; promptly
adjusting product selling prices and sales policies to effectively respond to market
developments;

- Proactively expanding markets and developing new customers in parallel
with consolidating the existing distribution network, ensuring the maintenance

and enhancement of market share.

Export Markets

Alongside the domestic market, the Company will continue to maintain
and diversify its export markets:

- Quoting prices and signing orders with traditional import partners to
ensure stable consumption sources;

- Actively exploring and seeking new partners to diversify markets,
reduce dependence on several large customers, and simultaneously increase
export volume and business efficiency.

2.2. Communication and Brand Development

-Continuing to implement communication and brand promotion
programs that proved effective in 2025, while reviewing and adjusting them to
align with market trends and the Company’s development orientation in order
to consolidate and maintain traditional markets, as well as develop new
markets, especially in potential areas where stable distribution channels have

not yet been established,;
- Developing and implementing synchronized communication strategies
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with a high level of professionalism and effectiveness, clearly identifying target
audiences, core messages and key communication channels so that the Southern
Fertilizer brand is recognized as a brand with the mission “Enhancing the value

of Vietnamese agricultural products”;

- Registering to participate in the Vietnam National Brand Program and
the High-Quality Vietnamese Goods Program;

-Developing and implementing a communication strategy linked to
market segments, focusing on introducing and promoting new products such as
Long Thanh Super Phosphate with added microorganisms, Mina organic, and
fully water-soluble NPK fertilizers, to create differentiation and increase brand
awareness;

- Maintaining official information channels and direct interaction with
customers (website, social media, radio and television advertising, etc.),
promptly providing information on prices, product usage and storage
instructions, thereby enhancing brand credibility;

- Conducting periodic surveys on customer satisfaction regarding
products and services; compiling feedback to develop professional customer
care programs, strengthening customer engagement and reinforcing trust and
loyalty toward the Southern Fertilizer brand;

- Promoting public relations activities and participating in agricultural
fairs, seminars and forums to enhance brand presence while affirming the
Company’s role in supporting the sustainable development of Vietnamese
agriculture.

2.3. Production Management

- Continue implementing production plans for the factories; inspect and
urge units to carry out production in accordance with established procedures,
required quality standards and delivery schedules, and supervise the production
organization process at each unit;

- Continue coordinating with units to conduct pilot production of new
products such as microbial organic fertilizers, microbial super phosphate
fertilizers, and pelletized organic fertilizers;

- Research and develop optimal product formulations using optimal raw
materials at reasonable costs, compatible with the Company’s existing
production technologies;

- Continue coordinating with the factories to monitor and propose
solutions for handling slow-moving raw materials and products, as well as
defective, damp or scrap products in order to maximize the utilization of raw
materials in production and increase profits;
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- Continue improving machinery, equipment, operating processes and
product quality management in order to minimize temporary packaging that
increases production costs;

- Continue research and development of new products; study additives
for fertilizers to enhance fertilizer efficiency for crops while reducing fertilizer
usage and increasing farmers’ profits,

- Continue strengthening and improving production management
capacity, focusing on rationalizing production stages in order to minimize
production costs and reduce product prices;

- Continue coordinating with scientists to continue researching fertilizer

application processes for coconut trees, fertilizer application processes for
durian trees, and fertilizer application processes for passion fruit trees.

2.4, Science, Technology and Environment

- Promote research, development and application of modern science and

technology to improve production capacity, diversify product types, designs
and prices, and increase product added value; ensure rational resource
utilization, energy conservation and environmental friendliness; develop
competitive and high-technology products that meet market demand.

- Continue evaluating the effectiveness of biomass furnaces in
environmental protection at the Hiep Phuoc Fertilizer Factory and the Long
Thanh Super Phosphate Factory, and deploy biomass furnaces at the Cuu Long

Fertilizer Factory;
- Continue researching and developing a fertilizer product set of Southern

Fertilizer Joint Stock Company and optimal fertilization processes suitable for
each stage of growth and development of durian trees in order to reduce

Cadmium content in the fruit;

- Continue improving the production process of microbial phosphate
fertilizers to meet market demand and future agricultural trends, while
diversifying products such as fertilizers for soil treatment and soil

improvement;

- Complete documentation for obtaining environmental permits at the
Hiep Phuoc Fertilizer Factory;

- Manage and treat industrial waste, domestic waste and hazardous waste
in accordance with legal regulations;

- Regularly inspect and maintain wastewater and exhaust gas treatment
systems;

- Conduct periodic environmental monitoring according to plan;
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- Closely monitor sources of dust, noise and odor arising from production
activities;

- Implement EPR packaging recycling declarations;

- Strengthen the cleaning of drainage systems and the maintenance of
greenery in accordance with the environmental criteria “Xanh — Sach - Dep” at
the workplace.

2.5. Financial Management

- Maintain a reasonable capital structure to ensure adequate funding for
production and business activities; proactively negotiate with banks to access
loans at competitive interest rates and improve capital efficiency;

- Strictly manage accounts receivable; regularly monitor, classify and
urge debt collection in accordance with the Company’s regulations; resolutely
handle bad debts to minimize financial risks;

- Scientifically manage inventories and develop stockpiling plans
suitable for production and consumption needs to avoid capital stagnation while
ensuring raw material supply for continuous production;

- Continue implementing comprehensive cost management solutions to

reduce product costs; strengthen the application of management accounting
tools to analyze and control costs in detail for each stage of production and

business operations;

- Promote the role of management accounting in evaluating and
providing early warnings of financial risks to enhance transparency and
financial safety in the Company’s operations;

- Gradually apply digital technologies in financial management (accounting
software and financial data analysis) to improve forecasting capability, optimize
cash flow and support management decision making.

2.6. Investment and Repair Work

In 2026, the Company will continue to focus on improving production
efficiency through investment and repair of fixed assets. Key solutions include:

* Investment Work:

- Investment activities must comply with legal regulations, the investment
management regulations of the Vietnam National Chemical Group, and the
Company’s investment management regulations, ensuring compliance,
transparency and efficiency throughout the implementation process;

- Promote new investments and equipment upgrades toward
mechanization and automation, gradually replacing labor-intensive manual
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processes to reduce physical workload, improve working conditions and
enhance safety;

- Apply advanced equipment and technologies to improve production line
productivity, optimize raw material and energy consumption, shorten
production cycles, increase output and improve economic efficiency in fertilizer
production;

- In 2026, continue implementing 03 ongoing investment projects: Super
Phosphate grinding and screening system at the Long Thanh Super Phosphate
Factory; PE bag blowing machine and packaging printing machine at the
Packaging Manufacturing Factory; New investment projects after being
approved to move to the investment stage (47 projects registered in the
investment preparation phase);

- Key projects in 2026 to be implemented to meet the objectives of
mechanization — automation, reduce labor intensity, increase production line
productivity, and expand seaport business advantages.

*Fixed Asset Repair Work:

- Fixed asset repair activities must comply with the asset management
regulations of the Vietnam National Chemical Group and the Company’s asset
management regulations, ensuring compliance and efficiency throughout the

implementation process;

- Continue effectively implementing major repair items according to plans
registered by the factories; coordinate with units to develop repair plans aligned
with the 2026 production and business plan, ensuring construction progress,
maintaining stable production lines, minimizing downtime and reducing
unexpected incidents. Specifically for production lines such as:

+ 150,000-ton/year rotary steam drum production line, pan granulation
line, mixing system 1 and mixing system 3 at the Hiep Phuoc Fertilizer Factory.

+ 60,000-ton/year steam production line at the Cuu Long Fertilizer
Factory.

+ Acid, Super Phosphate and NPK production lines, construction works
and transportation equipment at the Long Thanh Super Phosphate Factory.

+ Machinery and equipment at the Packaging Manufacturing Factory.

- Continue researching and improving machinery and equipment toward
mechanization and automation to gradually reduce dependence on manual
labor and improve production line productivity and stability.

2.7. Ocecupational Safety, Fire Prevention and Rescue

-Implement activities in response to the National Week for Disaster
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Prevention and Control and report to higher authorities;

- Implement activities in response to the Occupational Safety and Health
Month and report to higher authorities;

- Strengthen inspections on the implementation of occupational safety,
fire prevention and rescue activities;

- Coordinate training on occupational safety for the occupational safety
network throughout the Company;

- Review and inspect risk assessment activities at affiliated units;

- Organize training and communication on fire prevention, firefighting
and rescue operations for employees, and conduct drills at affiliated units;

- Continue implementing Government Decrees No. 105 and 106 dated
May 15, 2025 on fire prevention, firefighting and rescue activities;

- Conduct periodic health examinations for employees;

-Inspect occupational safety, fire prevention, firefighting and rescue
operations;

- Implement workplace environmental monitoring;

- Complete fire prevention and firefighting systems at the Cuu Long
Fertilizer Factory and the Hiep Phuoc Fertilizer Factory;

- Prepare periodic reports on fire prevention, firefighting and rescue
activities in accordance with regulations.

2.8. Organizational Structure

- Continue consolidating the management structure toward streamlined and
efficient operations, improving management capacity and coordination among
functional departments and affiliated units;

- Focus on human resource development and training; strengthen discipline
and management efficiency; build a workforce capable of meeting the Company’s
development requirements;

- Review and improve internal regulations to align with changes in legal
regulations and operational practices; strengthen the effectiveness of the internal

control system.

2.9. Salary Policy

- Continue improving salary and income policies linked to productivity,
quality and work performance; ensure that employees are compensated in
accordance with their qualifications, capabilities and contributions;

- Maintain welfare policies and improve employees’ living conditions to
create motivation and retain qualified personnel.
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2.10. Social and Charity Activities

Continue implementing community-oriented social security activities
associated with the Company’s brand development and image building;
implement such activities in line with available resources while ensuring

effectiveness and practical impact.
2.11. Emulation Movement

Promote the emulation movement “Promoting technical and managerial
innovation initiatives, practicing thrift and combating waste” in association with
the 2026 production and business tasks, encouraging initiatives to improve
productivity, reduce costs and achieve the Company’s 2026 plan targets.

The above is the Report of the Executive Board on the results of production
and business operations in 2025 and the orientations and tasks for 2026 of
Southern Fertilizer Joint Stock Company. The Executive Board respectfully
submits this report to the General Meeting of Shareholders for consideration,
discussion and approval. The Executive Board commits to continuing its efforts
to manage and operate the Company in accordance with the orientations approved
by the General Meeting of Shareholders and the Board of Directors, striving to
successfully accomplish the targets of the 2026 production and business plan.

Respectfully submitted to the General Meeting of Shareholders./.

Respectfully!
GENERAL DIRECTOR

Do Van Tuan
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THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

BOARD OF DIRECTORS Ho Chi Minh City, March 12, 2026

REPORT OF THE BOARD OF DIRECTORS
Re: Corporate governance in 2025 and orientations and tasks for 2026

I. SUMMARY OF ACTIVITIES IN 2025
1. Personnel of the Board of Directors

Currently, the personnel of the Boatd of Directors (“BOD”) of the Company
include 05 members:

1. Mr. Nguyen Van Quy: Chairman of the Board of Directors.
2. Mr. Do Van Tuan: Member of the Board of Directors — General Director.

3. Mr. Trinh Quoc Hung: Member of the Board of Directors — Deputy General
Director.

4. Mr. Ha Thai Son: Member of the Board of Directors — Director of Hiep Phuoc
Fertilizer Factory.

5. Mr. Ngo Ngoc Quang: Member of the Board of Directors.
2. Activities of the Board of Directors
2.1. Meetings of the Board of Directors

In 2025, the Board of Directors organized 15 meetings to exercise its rights and
responsibilities. The meetings of the Board of Directors closely followed the
orientation of the Resolution of the General Meeting of Shareholders and the actual
situation of the Company, were conducted in accordance with regulations, carefully
organized, ensuring the participation of members, and the voting contents achieved a
high consensus rate. The contents of the meetings addressed issues relating to
quarterly and annual production and business plans; organization and personnel;
finance; investment; and corporate governance.

In addition to the convened meetings, the Chairman of the Board of Directors
also conducted 04 written consultations with members of the Board of Directors to
perform management functions. In 2025, the Board of Directors issued 41
Resolutions/Decisions to direct all aspects of the Company's activities. (details are
presented in the Annual Report).

In addition, the Board of Directors also organized meetings with expanded

participants, including relevant units on specialized topics. Discussions between the
Board of Directors, the Board of General Directors and relevant units were conducted



in an open, constructive and receptive spirit with the objective of identifying the most
appropriate management and executive decisions, while ensuring the lawful rights and
interests of shareholders.

2.2 Results of management activities of the Board of Directors

In 2025, the Board of Directors effectively performed its management role and
directed the Board of General Directors to comply with the provisions of law, the
Company’s Charter and the operating regulations of the Board of Directors, and
effectively implemented the Resolution of the General Meeting of Shareholders,
thereby ensuring the rights of shareholders, as follows:

- Closely supervised the Company's operations; monitored the situation and
provided timely direction and adjustments of solutions suitable to the actual situation,
and set orientations for task implementation; thereby completing the basic targets
assigned by the 2025 Annual General Meeting of Sharcholders,

- Attended and directed important meetings of the Board of General Directors
regarding the implementation of the Resolution of the General Meeting of
Shareholders and the Resolutions of the Board of Directors. Assigned quarterly
production and business targets to the Company and directed the General Director to
implement the production and business plans.

- Approved the audited financial statements and the documents submitted to
the Annual General Meeting of Shareholders. Quarterly, semi-annual and annual
financial statements were carefully reviewed by the Board of Directors to ensure
objectivity and transparency before disclosure in accordance with the provisions of
law. The Company’s expenses were closely supervised and implemented in
accordance with the internal spending regulations and procurement regulations,
thereby contributing to cost reduction.

- Directed the review and supplementation of planning for leadership and
management personnel throughout the Company for the periods 2021 — 2026 and 2026
— 2031. In 2025, the Board issued a decision to appoint 01 new Deputy General
Director of the Company. Approved the nomination of personnel to participate in the
management and hold the position of Deputy General Director of VINA Plasticizers
Chemical Company Limited.

- Issued 02 new regulations (Regulation on Information Disclosure and
Regulation on Emulation and Commendation). Amended/ supplemented the
regulations on operation and management of the Company. Supplemented/ adjusted
the salary scale, salary table and salary allowances. Approved the first stage of
investment for several key projects of the Company.



- Directed the Board of General Directors to accelerate the progress of
projects, equipment procurement and repair serving production and business activities
of units within the Company; master equipment and technology for production
operations to achieve capacity, thereby reducing production costs, improving product
quality and enhancing product competitiveness. Applied digital transformation and
green transformation in production activities.

2.3 Supervision of the Board of Directors over the Board of General
Directors

In 2023, the Board of Directors directed and closely supervised the activities of
the Board of General Directors. In general, the management and administration of the
Board of General Directors were implemented in accordance with the Resolution of
the General Meeting of Sharcholders and the Board of Directors and complied with the
provisions of law, the Company’s Charter and the Company’s regulations and rules. In
2025, the Board of Directors directed and closely supervised the activities of the Board
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of General Directors. In general, the management and administration of the Board of ,;”IEN N/
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General Directors were implemented in accordance with the Resolution of the General "f\i:r :T_@

Meeting of Shareholders and the Board of Directors and complied with the provisions
of law, the Company’s Charter and the Company’s regulations and rules. The living
standards of employees remained stable and the working environment continued to
improve.

2.4 Performance results of the Independent Member of the Board of

Directors

The Independent Member of the Board of Directors actively participated in the
direction and supervision activities of the Board of Directors and made many valuable
contributions, especially in the fields of finance and relations with credit institutions,
and together with the Board of Directors approved many important matters,
contributing to the success of the Company in 2025.

2.5 Evaluation of the Independent Member of the Board of Directors on
the activities of the Board of Directors

In 2025, the activities of the Board of Directors always complied with the
provisions of law, the Company’s Charter and the operating regulations of the Board
of Directors. The Board of Directors assigned specific duties to each member based on
their experience and professional qualifications. The Board of Directors organized
periodic meetings in accordance with regulations and convened extraordinary
meetings or conducted written consultations when necessary. The Resolutions of the
Board of Directors were carefully reviewed before issuance, and the regular
supervision of the Company's activities contributed to the successful implementation
of the Resolution of the General Meeting of Sharcholders in 2025.



3. Results of implementation of the Resolution of the General Meeting of
Shareholders in 2025:

Thanks to the close direction of the Board of Directors, together with the efforts
of the Company’s managecment and employees, The Southern Fertilizer Joint Stock
Company completed the objectives assigned by the Resolution of the General Meeting
of Shareholders in 2025 with the following main targets:

Actual % Actual/
it Plan 2025
No. TARGET Uni an 2025 Plan
1 | Total fevenue VND million | 1.768000 | 2.100.003 |  119%
2 Profit before tax VND miliion | 35.000 40.234 115%

4. Remuneration of the Board of Directors in 2025

) . Number of Total remuneration
No. Fosilion members (VND)
1 | Chairman of the Board of Directors 0l 60.000.000
2 | Member of the Board of Directors 04 187.200.000
Total 247.200.000

General evaluation:

In 2025, the Board of Directors strictly implemented the Resolution of the
General Meeting of Shareholders, the Company’s Charter and the provisions of law.
The Company’s production and business activities were effective, profit in 2025
reached 115% of the planned target, and the average income of employees remained at
a fairly good level. The above results were achieved through the great efforts of the
Board of Directors, the management and all employees of the Company, together with
the trust and support of the Shareholders.

II. ORIENTATIONS AND TASKS FOR 2026
1. Orientation of production and business targets

It is forecasted that in 2026 the global economy will experience strong
fluctuations. The global fertilizer market will continue to be affected by China’s
policies; the Russia — Ukraine war may continue; new conflicts between the United
States, Israel and Iran may cause oil and energy prices to increase sharply. It is
forecasted that increasing raw material prices will affect fertilizer product output



prices. After reviewing the production and business activities of the Company in 2025,
based on market conditions, production capacity and current capabilities, and
considering the expected challenges and difficulties in 2026, the Board of Directors
proposes the following production and business plan for 2026:

—
|
No. TARGET Unit Plan 2026 Actual 2025
1 Total revenue VND million 2.300.000 110%
Y Profit VND million 42.000 104%
3 Dividend % >5%

2. Implementation solutions:

In 2026, the Board of Directors will focus on implementing several key
solutions as follows:

Responsibilities of members of the Board of Directors: Closely monitor market
developments and areas assigned to each member to provide effective and flexible y
solutions; enhance the efficiency of management and supervision of the Company’s Y-@‘,/

: : i ) : : 7
operations in accordance with the Law on Enterprises and the Company’s Charter, -
ensuring effective implementation of the Resolution of the General Meeting of
Shareholders in 2026.

Organization and governance: Continue to strengthen the management
structure; improve the Company’s regulations and rules in accordance with changes in
law and the actual situation of the Company. Promote the application of digital
transformation within the Company.

Market development and brand development: Participate in domestic and
international trade promotion programs to promote products. Promote the advantage of
the [Lan Long Thanh brand to develop new markets. Focus on maintaining existing
markets and expanding domestic markets, with emphasis on developing the Cambodia
and Philippines markets.

Finance and accounting: Closely monitor fluctuations in raw material prices
and exchange rates in the market; strengthen financial risk prevention; strictly control
cash flow. Implement cost-saving programs, effectively use capital, and apply cost
management solutions to reduce product costs. Closely supervise the Company’s
capital investment in other enterprises.

Production technology and investment: Continue implementing project items
according to the approved schedule. Study and apply technological solutions to extend



equipment life. Research and develop new products, especially focusing on sustainable
organic fertilizer products.

The above is the report of the Board of Directors on the results of corporate
governance in 2025 and orientations and tasks for 2026 submitted to the General
Meeting of Shareholders for consideration.

Respectfully submitted./.

Recipients: ON BEHALF OF THE
- General Meeting of Sharcholders 2026 BOARD OF DIRECTORS

- Filed at the Board of Directors.

Nguyen Van Quy





