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CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Péc lp - Ty do - Hanh phiic
THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM
FERTILIZER JOINT Independence - Freedom - Happiness
STOCK COMPANY
Sé: 496 /CBTT-PBMN Tp. H6 Chi Minh, ngay 27 thang 3 ndm 2025
No.: 4% /CBTT-PBMN Ho Chi Minh City, March 27, 2025

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giri:

- Uy ban Chiimg khodn Nha nuérc;

- S$& Giao dich Chitng khoan thanh phé Hé Chi Minh.
To:

- State Securities Commission;

- Hochiminh Stock Exchange.

1. Tén td chiac/Name of organization: Cong ty C phin Phan bén Mién Nam/The
Southern Fertilizer Joint Stock Company

- M3 chimg khoan/ Stock code: SFG

- Pia chi/ Address: 125B Céach mang thang Tam, Phuong 5, Quan 3, Tp. HS Chi
Minh/125B Cach Mang Thang Tam, Ward 5, District 3, Ho Chi Minh City.

- Bién thoai lién hé/Tel.; 02838.325.889 Fax: 02838.322.807

- E-mail: congty @phanbonmiennam.com.vn

2. Noi dung théng tin cong bd/Contents of disclosure:

SFG cong b “Tai liéu hop Dai hdi ddng c¢b dong thudng nién nam 2025"/SFG
announces “Documents for the 2025 Annual General Meeting of Shareholders™.
3. Théng tin ndy da dugc cdng bd trén trang thong tin dién tir cla cong ty vao ngay
27/3/2025 tai duwong din http://www.phanbonmiennam.com.vn /This information was
published on the company'’s website on 27/3/2025 (date), as in the link
http://www.phanbonmiennam.com.vn




Chiing t6i xin cam két c4c théng tin cong bd trén ddy 13 dang su that va hoan toan
chiu trach nhiém trrde phap lut vé& ndi dung cac thong tin da cong b/ We hereby certify
that the information provided is true and correct and we bear the full responsibility to

the law.

CONG TY CP PHAN BON MIEN NAM
NGUOI PUCC UY QUYEN CBTT
THE SOUTHERN FERTILIZER J.S.COMPANY
(Personfgﬁ{ﬁgﬁﬁg&)\iﬁsck)se information)

Tai lidu dinh kem:

Attached documents:

- Tai liév hop BPHPCDTN ndm 2025,
- Documents for the 2025 Annual
General Meeting of Sharecholders.

Nguyén Hong Truwong



CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
PHAN BON MIEN NAM Pic 1ap - Tw do — Hanh phiic

sé: 08 /TB-HDQT Tp. HE Chi Mink, ngay 27 thing 3 ndm 2025

o THONG BAO
V& viée to chitc Dai h§i dong c6 dong thedng nién nim 2025

Kinh gri:
- Uy ban Chiing kho4n Nha nudc;
- §& Giao dich Chimg khoan Thanh phé HS Chi Minh;
- Quy C4 dong.

Hoi dong Quan trj (HPQT) Céng ty Cé phin Phan boén Mién Nam xin
théng bao vé viéc tb chirc Dai hoi déng ¢ déng thudng nién nim 2025 voi nhing
ndi dung sau:

1. Thoi gian: 08h00 thtr Sau, ngay 18 thang 4 ndm 2025.

2. Pia diém: Héi truong Nha may Phan bép Hiép Phudc, 16 B2, khu B,
Khu céng nghiép Hiép Phude, x4 Hiép Phudc, huyén Nha Bé, Thanh phc"S Hb Chi
Minh.

3. Thanh phén tham dy: C5 dong nim giit ¢b phiéu SFG theo danh sach
chét ngay 21/3/2025.

4. N¢i dung chinh ciia dai hoi:

- Béo cdo ciia Hoi dong quan trj vé cong tac quan tri Cong ty nam 2024,
phuong huéng, nhiém vu nam 2025;

- B4o cdo clia Ban Didu hanh v& két qua thue hién Nghi quyét Dai hoi dong
cb dong nim 2024 va phuong huéng, nhiém vy nim 2025;

- Béo céo hoat dong cia Ban kiém so4t nim 2024 va nhiém vy nam 2025;
- Bo cdo tai chinh n3m 2024 d dugc kiém toan;

- Phuoﬁg 4n phan chia lgi nhudn va chi tré ¢b tirc ndm 2024;

- Céc to trinh va cac van dé khic. |

- Bau Hoi dbng quan trj va Ban Kiém soat Cong ty nhiém k¥ 2025 - 2030
5. Tai liéu dai hoi:

Pugc cong bb tai website:www.phanbonmiennam.com.vn (chuyén muc
Quan hé ¢b dong).



6. Ding ky tham duy dai hdi:

Pé tao didu kién thuan loi cho cong tic td chic, d& nghi Quy cb déng vui
long x4c nhén tham du/ly quyén tham du Pai héi va gir thu/fax vé Céng ty trude
16h30 ngay 15 thang 4 nam 2025:

Ban t6 chirc Dai hi Céng ty C6 phin Phin bén Mién Nam

Dia chi: 125B Cach Mang Thang Tém, phudng 5, quan 3, Thanh phd Hb
Chi Minh.

Dién thoai: (028) 3832 5889 — 3839 3931, gip chi Vi Trinh Diém Hdng,
di déng: 0949.036.343 email: vutrinhdiemhong77@gmail.com) hodc sé Fax:
028.38.322.807.

7. Nhirng van é¢ luu ¥:

- Khi tham dur Pai h6i Quy ¢b déng vui long mang theo: Thu moi, Gidy uy
quyén (néu 1a ngudi duoe Gy quyén tham du), CCCD/Hb chiéu dé 1am thi tyc
déng ky tham du;

- Théng bao thay cho thi mdi trong treomg hop Quy cb déng chira nhan
duoc thu mei.g,

Trén trong!
TM. HQ1 PONG QUAN TR]
_____CHUTICH
/:;. 04 d 'l.‘_/"~\_\_'-\
1‘-':' AMITN KA MM jhl
O 7,

Y7 Ngiiyén Vin Quy



THE SOUTHERN FERTILIZER SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY ~ Independence ~- Freedom - Happiness
No: p§ /TB-HDQT Ho Chi Minh City, March 25, 2025
NOTICE

On organization of the Annual General Meeting in 2025

To:
- The State Securities Commission of Vietnam;
- Ho Chi Minh City Stock Exchange;
- Shareholders.

The Board of Directors (BOD) of the Southern Fertilizer Joint Stock
Company would like to notify organization of the Annual General Meeting in
2025 with the following contents:

1. Time: 08:00 am on Friday, April 18, 2025.

2. Location: Hall of Hiep Phuoc Fertilizer Plant: Lot B2, Area B, Hiep
Phuoc Industrial Park, Nha Be District, Ho Chi Minh City.

3. Attendants: Shareholders hold SFG shares according to the closed list
on March 21, 2025.

4. The main content of the Annual General Meeting:

- Report of the Board of Directors on the company's management in 2024,
directions and tasks in 2025;

- Report of the Management Board on the implementation results of the
Resolution of the Annual General Meeting in 2024 and the direction and tasks in
2025;

- Report on the Supervisory Board’s operation in 2024 and the tasks in
2025;

- Audited Financial Statements in 2024;
- Plan for profit division and dividend payment in 2024;
- Submittals and other issues.

- Election of the Board of Directors and the Supervisory Board of the
Company for the term 2025 - 2030

5. Documents of the Annual General Meeting:
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Thay are published on the website: www.phanbonmiennam.com.vn (in the
section of shareholder relationship).

6. Register to attend the Annual General Meeting:

In order to create favorable conditions for organization of the Annual
General Meeting, the Company’s shareholders are required to confirm / authorize
to attend the Annual General Meeting by sending letters / fax to the company
before 16:30 pm on April 15, 2025:

Organizing Committee of the Southerm Fertilizer Joint Stock
Company

Address: 125B Cach Mang Thang Tam, Ward 5, District 3, Ho Chi Minh
City.

Phone number: (028) 3832 5889 - 3839 3931, Attention: Ms. Vu Trinh

Diem Hong, Mobile: 0949.036.343 Email: vutrinhdiemhong77@gmail.com) or
fax number: 028.38.322.807.

7. Notes:

- When attending the Annual General Meeting, please take: invitations,
Power of Attormey (if the Proxy to attend), Citizen Identity Card / Passport to
carry out procedures for registration;

- Notice instead of an invitation if the shareholders have not received an
mwtatlon;&?
Yours sincerely,

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS
CHALE VAN OF THE BOD

F, "\1 & L F /
A, \?A'
\' N Lo //

Ngwen Van Quy



€ONG TY CO PHAN
PHAN BON MIEN NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Béc ldp — Tw de — Hanh phic

CHUONG TRINH

Tp. H6 Chi Minh, ngay 25 thdang 3 ndm 2025

PAI HOI BPONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN PHAN BON MIEN NAM

Thoi gian td chire: 08h00, thir S4u, ngay 18 thang 4 ndm 2025

Pia diém: Nha may Phéan bén Hiép Phuéc, 16 B2 khu B, Khu Céng nghiép Hiép

Phuge, Huyén Nha Be, Thanh phé HO Chi Minh.

TT Néi dung Thire hién
T ol Y Y ]
gp | -Dénudndgibics, chdtng. Ban T4 chic
- PBéng ky VY dbéng va phat tai liéu -
- Bdo cdo ket quéa kiém tra tr cAch dai biéu tham du cude hop | Ban kiém tra tu
Pai hoi dong cb dong. cich ¢b dong
Chao c&y (Qudc ca) & v
03 | Tuyén bb Iy do, gici thidu dai biku B Ty eliaee
04 | Trinh dai hoi thong qua danh sich Poan Chi tich Ban Té chire
05 i;lkn}lé glz_u 1lﬁguthong gua danh siach Poan thur kv, Ban bau cir Poan Chii tich
L silbmiphicy R L
Trinh dai hdi thdong qua:
- Chuong trinh cubc hop Dai hoi dbng ¢b dong; . .
06 1. Dy thio Quy ché lam vise tai dai ho; Rakan ChisHch
L - Thé 1€ biu quyét. L
07 | Trinh bay cac béo cao, to trinh |
Bio c4o hogt dong cita Hoi ddng quan tri vé dénh gid cong P
2 C e 3 A o . Chu tich Hi
7.1 | tac quan irj Cong ty ndm 2024 va muc tiéu, phuong hudng dine auin tri
» ong quan tri
- nam 2025. \
Bao cdo ctta Ban Diéu‘hz‘mh Cong ty ve ket qua thyc hién .
7.2 | Nghi quyéet Pai hdi ddng cd dong nim 2024 vi phuong | Tong Gidm dbc
hudng, nhiém vu ndm 2025.
73 Bao féo hoat déng clia Ban kiém soat ndm 2024 va nhiém Ban Kiém so4t
vinam 2025
a4 T trinh Iya chon don vi ki€ém todan Bdo cdo taj chinh nim Ban Kidm sost
_ 2025
7.5 | To rinh Béo cdo tai chinh d4 kiém todn nim 2024 Ké to4n trwéng
76 ggﬁmh pbuong an phén chia loi nhudn va tra ¢6 tirc nim K& toin trudmg
T& trinh chi tra th Jao ctia Hoi dong quén trj, Ban kiém soat |
7.7 | nam 2024 va dy kién miic tra thu lao ciia HOi dong Quan tri, | Ké todn truwdémg
Ban kiém soat Cong ty nim 20235.




Néi dung

Thure hién

T trinh ké hoach san xuat kinh doanh va chi tra c6 tirc nim
2025; ny quyén cho Hi ddng qun tri quyet dinh mire tam

7.8 Tong Gidm dic
{tng cb tirc va thuc hién chi tra tam ung cd tixc cho cdc cb
dong.
Théio luén vé cic bao cdo, to trinh Poan Chii tich
Biéu quyét théng qua cac bio cdo, to trinh Poan Chii tich-1
o | Héi déng quan trj nhidm ky 2020-2025 tuyén bb hét nhiém Hii dong
ky _ quan tri
11 | Bau Hoi ddng quan tri, Ban Kiém sodt nhiém ky 2025 -2030
12.1 | Trinh bay va théng qua Quy ché béu cir. Poan Chi tich
122 Dé ctr, img cif tmg vién tham gia Hoi dong quan tri, Ban |

Klem soal nhiém kv 2025 - 2030
Biéu quyét thong qua danh sich {mg cir vién tham gia Hoi
dén quan tri, Ban Kiém sodt Cbng ty nhiém ky 2025 - 2030
Bo phiéu bdu Hoi dong quan irj, Ban Kiém soat nhiém ki
2025 - 2030

=

N -

Poan Chit tich

Poan Chit tich
T
Co dong

12.5 | Nghi giai lao ]
12.6 | Kiém phiéu, céng bé két qua bau cir Ban Bau cir
Hoi dong quén tri, Ban Kiém soét hop phién thir nhit biu | Hi dong quin
13 [ Chatich Hoi d6ng quan tri, Trudng ban Kiém sodt nhiém ky | tri, Ban Kiém
2025 - 2030, bdo cdo trude Pai hai soat
Keét thic dat hoi:
1 |- Théng qua bién ban dai hoi; Poan Chi tich

- Thong qua nghi quyét dai hoi
- B& mac dai h&

Tai lidu ¢6 dong nim 2025:
www .phanborimiennam.com.vn/thong-tin-co-dong

]



AGENDA
ANNUAL GENERAL MEETING IN 2025

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, March 25, 2025

THE SOUTHERN FERTILIZER JOINT STOCK COMPANY

Time: 8:00 am, Friday, April 18, 2025

Loeation: Hiep Phuoc Fertilizer Plant: Lot B2, Area B, Hiep Phuoc Industrial
Park, Nha Be District, Ho Chi Minh City.

NO.T Contents Implemented by
o1 |- Welcome delegates and shareholders. Organization
- Register sharcholders and distribute documents Board
: The
L]
0 Report the results of Shareholder's Eligibility Verification Shgl?gﬂ.:l;)ilgf o
to attend the Annual General Meeting. Veri o
erification
Committee
Begins with a flag salute (National song) Organization
03 | Declare the reason to hold this Meeting and introduce Board
delegates N
04 Submit the List of the Presidium to the Annual General Organization
Meeting to approve it Board
05 Submit the Lists of Secretariat, Vote Counting Committee Presidium
to the Annual General Meeting to approve it
Submit the following documents to the Annual General
Meeting to approve them:
p6 | - Agenda of the Annual General Meeting; Presidium
- Draft working regulations at the Annual General Meeting;
- Voting rules.
7 | Present reports and submittals
Report on the activities of the Board of Directors on| Chairman of
assessing the company's management in 2024 and the goal | the Board of
71| and direction in 2025 .
’ Directors
Report of the Board of Directors of the Company on the General
7.2 | implementation results of the Resolution of the Annual Director
General Meeting in 2024 and the direction and tasks in 2025.
73 Operation report of the Supervisory Board in 2024 and tasks | Supervisory
’ in 2025 Board




=
Implemented by

Contents
Submittal on selection of the auditing firm of financial | Supervisory
74 | statements in 2025 _ Board
7.5 | Submittal on the audited financial statements in 2024 ’—\ e
Accountant
Submittal on profit allocation and dividend payment plan in Chief
7.6
L 2024 Accountant
Submittal on paying remuneration of the Board of Directors,
77 the Supervisory Board in 2024 and expected the Chief
) remuneration amount of the Board of Directors, the Accountant
Company's Supervisory Board in 2025,
6. Submittal of production and business plan and dividend
payment in 2025; authorize the Board of Directors to decide General
78 Vo the advance of dividends and pay dividend advances to Director
shareholders. _

T 8 Discuss reports and submittals: Presidium
9 Vote to approve reports and submittals Presidium
10 The Board of Directors for the term 2020-2025 declares the Board of

end of the term _ Directors
. Election of the Board of Directors, the Supervisory Board
for the term 2025-2030
12.1 | Presentation and approval of election regulations. Presidinm ]
12.2 Nominate the candidaies pf the Board of Directors, the Presidium
" | Supervisory Board for the term 2025 - 2030
Vote to approve the list of candidates of the Board of
12.3 | Directors, the Supervisory Board of the Company for the Presidium
term 2025 - 2030 | ‘
Vote the Board of Directors, the Supervisory Board for the
12.4 term 2025 - 2030 P g Shareholders
12.5 | Break
12.6 | Check the vote, announce the election results Valg Cm.mtmg
Committee
The Board of Directors, the Supervisory Board of the first Board of
13 session elected President of the Board of Directors, Chief of Directors,
the Supervisory Board for the term 2025 - 2030, reporttothe | Supervisory
Annual General Meeting Board
End of the Annual General Meeting:
- Approve the minutes of the Annual General Meeting; ot
14 Presidium

- Approve the Resolution of the Annual General Meeting

{ = Closing the Annual General Meeting

Shareholders’ documents in 2025:
www .phanbonmiennam.com.vn/thong-tin-co-dong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON MIEN NAM Péc 13p - Ty do - Hanh phiic

BAN PIEU HANH Tp. Ho Chi Minh, ngay<6 thang 3 nam 2025

BAO CAO CUA BAN PIEU HANH
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA PHUONG HUGNG, NHIEM VU NAM 2025

Kinh trinh: Dai hoi ddng cé déng Cong ty Cb phin Phan bén Mién Nam

‘ _? PHAN THU NHAT )
KET QUA THUC HIEN NHIEM VU NAM 2024

I. THUAN LOI, KHO KHAN

Tinh hinh san xuét kinh doanh nim 2024 ctia Céng ty c6 nhimg thuén loi
va kho khan nhu sau:

1. Thuan loi:

- Gia ban cua mot s6 mit hang nong san chi luc tang nhu ca phé, diéu, tuy
nhién sén lugng lai thip do anh huéng cia thdi tiét;

- Cong ty san xuét va kinh doanh nhiéu nga.nh hang nhu phan bon NPK,
phan Lan, Phan bon 14, Axit, Bao bi. Sy da dang vé san pham 1a mot loi thé gitip
Céng ty chu dong trong hoat dong san xuét kinh doanh;

- C4c san phim san xuét bn dinh vé chat lugng mau séc, dac biét 14 nhém
san pham phéan bén NPK hat nho tir dAu ndm 2023 khi Cong ty dua ra thi trucmg
da duoc ba con ndng dan ciing nhu cac nha phan phdi wa chudng va danh gia rét
cao;

_ Tinh hinh tai chinh ctia Céng ty luén dugc duy tri lanh manh va 6n dinh
duoc cac ngan hang xép hang doanh ngh]ep loai 1 giup Cong ty c6 thé cha dong

dam phan véi cac ngén hang dé co du vbn vay phuc vu hoat déng san xuét kinh
doanh;

- Ban Didu hanh, c4c tb chtic doan thé va ngudi lao déng luén doan két, c6
su dong thuén, théng nhét cao trong td chire trién khai thue hién nhiém vu va cac
giai phap d8 hoan thanh mot sb chi tiéu quan trong do Dai hoi ddng c6 déng va
Hbi ddng quan tri Cong ty giao trong nam 2024.

2. Kho khan:
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- Nam 2024, tinh hinh thé giéi tiép tuc dién bién phirc tap, nhanh va khé
ludng, canh tranh chién luoc gay gét; xung dot quan su leo thang & mét sé qubc
gia nhu Nga — Ukraine, Trung Déng, cing thing gia ting & ban dao Triéu Tién,
an ninh mang dién bién phic tap tic déng dén hoa binh, 6n dinh trén thé giéi, lam
suy giam hé thong thuong mai, dau tu, san xuét va tiéu ding;

- Thién tai, thoi tiét cuc doan, han hén, mua trai mia, mua d4, dic biét 1a
con bio s6 3 (bdo Yagi) da gay thiét hai nghiém trong, ning né v& nguoi va tai
san, gy gian doan hoat déng san xuét néng nghiép tai mién Béc, anh huéng dén
ké hoach tiéu thu ctia Cong ty;

- Gi4 nguyén liéu san xuat phan bén trén thé gii da phan c6 chidu huéng
gia ting. Trong d6, gia Urea bién dong that thuong luc ting, lic giam; gid DAP
tang tir 10 — 25%; gia SA ting 20%; gia acid ting 100%, gi4 Kali én dinh, anh
huong dén du trit, san xuét va kinh doanh cta Cong ty;

- Phan bén nhap khau khéng phai chiu thué gid tri gia ting. Diéu nay da tao
diéu kién cho hang ngoai nhap c6 loi thé dé ap dao hang san xut trong nudc vé
gia, tao su canh tranh khéng lanh manh;

- Phan b6 nhap khau vao cac thi trrong truyén théng ctia Cong ty tiéu thu
gip rat nhidu khé khan do gia xuit khéu kho canh tranh véi cac nha xuat khéu dén
tir cc nude khac, dac biét 1a xuat khau dén tir Trung Quéc;

- Quiéng apatit nguyén khai phuc vu cho san xudt phan lan khan hiém, chét
luong chua dép tmg, dé dat chét luong, cong ty phai bd sung hoat chét, dan dén

tang chi phi.
II. KET QUA THU'C HIEN NHIEM VU NAM 2024

TH
Thuwe hié 5
4 RCHER nim ik
| Ké 2024 :
St itié Don vi b nim
Chi tiéu et hoach 50 vOi
t tinh 20.24 —_ ) i 2024 so
2023 | NEm2024 | DB | voi KH
(%)
@=3 | 5=/
, ' 1) (2) (3) Y2) 1
1 San pham chu yéu san
Xuat
n 0
- Phén Lén Tén §5.000 | ma233|  roppyy| MI%| 130%
_. 0 0
- Phan NPK Thn | 85000 73261 ga37s| 1Wek| S
- Axit Sunfuric 1éng 50, . .
trong do: Tén | 90000 | 68949 | 9009 | '*| 101%
+ San xudt Tan 25.000 22.543 26.223 | 116% 105%
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TH

Thue hién pim
| Ké 2024 | 1H
St R Pon vi i nam
Chi tién . hoach S0 VOi
t tinh 20'2 4 Nim 3 citng 2024 so
Jup3 | Nam 2024 e | voi KH
(%)
i ) 0,
& N Wi Tén 65.000|  46.406 T aiad
1000 : 0
A ehi 8.400 7262 7038 | 97| 84%
’ Q 0
_ Phan bén 14 Tén 45 37,05 ass9 | 12% | 101%
San phiam chii yéu tiéu
2
thu
P 0, 0
- Phan-14n céc loai Tén 80.000 | 84.186 80558 | 106% | 112%
- Phan NPK cac loai, G "
Wong db; Tén 85.000 | 70.133 67230 | 2| %
+ San phdam tiéu thy ngi 0 0
dia Tén 65.000 | 58412 57.498| 8% §8%
. I3 Pl r 0, 0
+ Siin phim xudt Hhdu Tén 20000 | 11721 9732| 8% A%
- Axit Sunphuric 4 i
(H2S04) thuong phim Tén 65.000 | 53.836 s7.626 | 107%| 8%
v 0 0
- Bao b Tén 8.400 | 7.307 7131 | 98% §5%
- 122% | 94%
- Phan bén 14 cai 45 35 42
- Kinh doanh nguyén £ 0 F
lidu i 30.000 | 47.758 sgasy | 122% | 195%
3 | Téng doanh thu ';;f: 1.620.000 | 1.651.679 | 1.639.825| 99% | 101%
3. | Doanh thu ban hang va Trigu 103% 100%
1 | cung céap dich vu dong | 1.610.000 | 1.560.100 | 1.605.625
Trgng d*{,) : Doanh thu Tziéu 84% 48%
xuat khau dong 192.000 109.964 92.136
. Trifu 37% | 342%
2 | Doanh thu khac dong 10.000 91.579 34.200
4 | Nop ngan sich Teigu 203% | 116%
dong 29.504 11.654 34.200
5 | Xuét khau
5. | Téng kim ngach xuat 1000 o 0
1 | khau USD 70001, 5370 3730| S i
5. | 6 Iuong SP xuét khau Tén 65.000 83% |  15%
2 11.656 9.732
6 | Loi nhuén trudc thué Trd 32.000 56.980 32.135 56% 100%
7 | Cétic % 5% 5% | 100%

III. PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2024

1. Vé két qua hoat dong san xuat kinh doanh:

~ MNIa M



4

Nam 2024, hoat dong san xuat kinh doanh phén bén tiép tuc gap nhiéu kho
khan, thich thirc do tinh hinh thé giéi tiép tuc dién bién phtre tap, kho luong; khé
khan, thach thirc 16n hon nhiéu so véi du bao; canh tranh chién lugc gifta cac nudce
l6n ngay cang gay git. Gia nguyén liéu san xuét phan bén trén thé gi6i da phan
¢6 chiéu huéng gia tang. Trong do, gia Urea bién dong that thuong lc tang, luc
glam gia DAP tang tir 10 — 25%; gid SA tang 20%; gia acid tang 100%, gia Kali
6n dinh, anh huong dén ké hoach du trit, san xuét va kinh doanh ctia Cong ty.

Tuy nhién, Céng ty luén nhan dugc chi dao sat sao, kip thoi cia T4p doan
Hoéa chét Viét Nam, ctia Dang 1y, Hoi dong quan tri, sy déng long cua tap thé
lanh dao Céng ty, dic biét 1a nhiing n6 luc khic phuc khé khan cia nguoi lao
dong trong toan Cong ty, nam 2024 Coéng ty co ban hoan thanh cac chi tiéu chinh
duoc Dai hoi dong cd dong thong qua, cu thé nhu sau:

- Gi4 tri san xuét cdng nghiép (theo gia thuc té) dat 1.611 ty dong, bang
99,5% so véi ké hoach va bing 103,2% so véi cung ky;

- Téng doanh thu: dat 1.639 ty dong, bang 101% so véi ké hoach va bang
99,3% so vai cung ky;

- Loi nhuan: dat 32,123 ty dong, bang 100% so véi ké hoach:

- Thu nhap ngudi lao dong dat 14.171.000 dong/ngum/thang, bang 127%
s0 v6i ké hoach va bang 90% so véi cung ky.

2. Vé nhén sw Ban Diéu hanh:
Nhén su Ban Diéu hanh hién nay bao gom:

- Ong Ping T4n Thanh: Téng Giam déc Cong ty (nghi huu theo ché d6 tir
ngay 01/9/2024;

- Ong P4 Van Tuan: Tong Giam déc Cong ty (ké tir ngay 04/9/2024 theo
Quyét dinh sb 46/QD-HDQT ngay 04/9/2024 cia Hoi dong quan tri Cong ty CH
phan Phéan bon Mién Nam);

- Ong Vii Minh Tuén: Phé Téng Giam déc Cong ty;

- Ong Trinh Quéc Hing: Phé Téng Gidm dée Cong ty;

- Ba Nguyén Thi Huong: K& toan truong Cong ty.

3. Mt s6 nhiém vu, giai phap trong tim niim 2024:

3.1. Cong tac tb chire, can bg, lae dgng, tién lwong va quan trj ndi bs

- Pé tinh gon bd may, Cong ty da tién hanh ra soat: Giai thé Bo6 phéan Quan
Iy chét luong, gidi thé Bé phan Chiam soc khach hang va Phat trién thuong hiéu,
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oiai thé 5 in bao tai Nha may Phan bén Ctru Long, nhén sy cdc b phdn giai thé
duoc bd tri cong viée phu hgp v6i nhu cau quéan 1y ctia Céng ty va trinh ¢ chuyén
mon, ning luc cdng tac cla timg ca nhén;

- Thue hién quy trinh b nhiém K& toén truéng, Phé Giam doc phong Kinh
doanh, Phé Giam d6c Nha may Super Phét Phat Long Thanh theo dung quy dinh;

- Ra soét, bd sung quy hoach cén bd lanh dao, quan ly giai doan 2021 —
2026 va giai doan 2026 — 2031;

- Tb chirc thi nang bic, chuyén xép luong cho ngudi lao dong trong toan
Céng ty; Tuyén dung nhan su cho phong Kinh doanh, phong Ky thuat - San xudt,
Té chirc - Hanh chinh, phong Ké hoach - Thuong mai;

- Tang luong cho Ngudi lao dong theo Nghi dinh 74/2024/ND-CP ngay
30/6/2024 ciia Chinh phii quy dinh mic lwong t6i thiéu déi véi ngudi lao dong
]am viéc theo hop ddng lao dong; ban hanh quy dinh trd lvong cho phong Kinh
doanh va Vin phong Cong ty;

Trong nim 2024, Céng ty dé sira dbi, bd sung va ban hanh: Quy ché quan
Iy cong téc stra chita tai san c6 dinh (Quyét dinh s6 19/QD-HPQT, ngay 19 thang
6 nam 2024); Quy ché quéan 1y du 4n du tur (Quyét dinh s6 20/QP-HPQT, ngay
19 thang 6 nam 2024); Quy ché quan ly di nuée ngoai va doan nude ngoai vao
lam viéc (Quyét dinh sb 38/QD-HPQT, ngay 30 thang 8 ndm 2024); Quy dinh
dinh murc tiéu hao vat tu - k¥ thuat cho céc san pham NPK, SFJC Bio-Gold G.A.P
va Bao bi (sb 03%/QD-HDQT, ngay 10 thang 01 ndm 2024);

- Ban hanh Néi quy lao déng, Quy dinh quén ly méi truong, vé sinh cong
nghiép; Quy dinh phan dinh trach nhiém vé cong tc An toan vé sinh lao dong;

- Trién khai phin mém quan ly nhén su, tién lwong va quan ly van ban di
va dén trong toan Cong ty.

3.2. Cong tac phat trién thi trwomg, phat trién thwong hiéu:

- Tiép tuc trién khai trinh din san pham va hoi thao tai cac khu vuc trong
diém nhu: Trinh dién b san phdm chuyén dung trén cdy lda, sdu riéng tai An
Giang, trinh dién phan bén 14 Yogen va SFICBio-Gold G.A.P tai Kién Giang,
trinh difn san phdm SFICBio-Gold G.A.P tai Long An, v.v. Két qua: D4 gi6i thiéu
céc san phim tiéu biéu ctia Cong ty t6i nguoi nong dan nhu: San phim hitu co
100% tir ngudn gbc thue vat SFICBio-Gold G.A.P sir dung cho cdy an trai ddc
biét 13 trén cay sdu riéng; Phan bon chuyén ding cho lia nhu Bong lua N& bui,
Bong lua Nang suat vang; Yogen B Kalihumate, Yogen 14; Yogen 22; Yogen
Yophos; Yogen No2. Ngoai ra con gidi thiéu cac san phédm khéac nhu: NPK 15-
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15-15+TE; NPK 20-5-5+TE; NPK 16-16-8+6S+TE,...

- Trién khai chuong trinh khuyén mai Puoc Mua Vang - Tring Qua To.
Tuy khéng dat dugc san luong nhu ké hoach dat ra nhung san luong ban ra van
tang 13% so voi cung ky nam 2023 tai khu vuc Tay Nguyén;

- Phoi hop véi dai truyén hinh VTV thue hién quang bé thuong hiéu Cong
ty théng qua chuong trinh “Ban ctia nha ndng *; dai truyén hinh Vinh Long thuc
hién quang ba thuong hiéu Phan bén Mién Nam va Lan Long Thanh qua chuong
trinh truyén hinh “Thén tai g6 cira”; quang c4o san pham Supe Lan qua kénh
Radio cua céc tinh thanh trén mét sé khu vuc céac tinh Téay Nguyén, Péng Nam
B6 va Dong bang song Ctru Long va T4y Ninh. (phat song 2 dot/nam, 1 dot kéo
dai 02 thang);

- Tham gia Ngay hoi Két ndi thucmg hiéu do Pang 1y khdi céc co quan
trung wong tai Thanh ph6 Hd Chi Minh 4 chite; tiép tuc phéi hop véi mot s6 co
quan, don vi béo chi nhu Bdo néng nghiép hitu co, bao Cong thuong, biao B6
Cong thuong, bao Béo phap luat, bao Nong nghiép, Trung tdm Théng tin ctia Tap
doan Hoa chit Viét Nam dé quang c4o san pham ctia Cong ty;

- Ra so4t dé trién khai quang cdo trén bang pano quang c4o san phim cua
Cong ty tai mot s6 vi tri quan trong theo mua vu dé tiéu thu san pham cua Cong

ty.
3.3. Cong tic Ké toan — Tai chinh:

- Chi dao phong Ké toan - Tai chinh Cong ty thuc hién nghiém tic cac quy
dinh ctia Nha nude, Tap doan Héa chét Viét Nam vé cong tac hoach toan, théng
ké va bao c4o ding quy dinh, thoi gian va chét luong béo cdo;

- Chi dao phong K¢ toan - Tai chinh Céng ty danh gi4, phan tich tinh hinh
tai chinh, rii ro trong hoat déng san xuét kinh doanh dé kip thoi ¢ cac giai phap
tai chinh dam bao an toan, hiéu qua trong hoat dong san xuét kinh doanh;

- Quan ly an toan tién, tai san, ngudn von va thuc hién day du cac bién phap
bao toan vén theo dang quy dinh cta phap luét; kiém soat thuong xuyén, chit ché
cac khoan doanh thu, chi phi, dic biét 1a chi phi quan ly;

- Kiém soét cac khoan trich ndp diing, di, kip thoi céc khoan ndp ngan sach,
cac quy. Thue hién ndp thué va cac bao cao ngan sach nha nudce theo quy dinh;

- Chi dao phong Ké toan - Tai chinh tlep tuc duy tri méi quan hé véi Ngan
hang va cac t6 chtrc tin dung, ddm bao ngudn vdn véi chi phi 18i vay phu hop dé
6 di ngudn vén phuc vu cho hoat dong san xuat kinh doanh va diu tur cia Cong

ty;
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- Trong nam 2024, hoat dong tai chinh cua Cong ty mang vé doanh thu tai
chinh dat 24,332 ty déng gbép phan vao hiéu qua kinh doanh ctia Cong ty;

- Chi dao phong Ké toan - Tai chinh phoi hop véi cac phong va cac don vi
truc thude thue hién ban hang thu ng theo dung quy ché quan ly ng cia Cong ty,
kién quyét khong giao hang cho nhimg khach hang c6 ng qua han thanh toan,
khéng dé phat sinh ng qué han khé doi; céng ng phai thu tai ngay 31/12/2024 dat
ty 16 12%/doanh thu (theo quy ché qudn 1y ng, ty 1é ng phai thw/doanh thu la
18%/doanh thu).

3.4. Cong tac diu tw, sira chira:

- Chi dao phong K§ thuét - San XuAt Cong ty phdi hop v6i céc don vi truc
thude thue hién cac du an/hang muc dAu tur dung tién do. Tién hanh ra soét, don dbc
thuc hién céc dir 4n dau tu mua sam thiét bi; stra chita phuc vu san xuét kinh doanh ctia
céc don vi trong Cong ty; Chi dao quan ly t6t may méc thiét bi; chuén bi du vat tu
du phong va co ké hoach thay thé, stra chita phu hop; lam chu thiét bi, cong nghé
d& van hanh san xuét, dat cong suAt nhim tiét giam chi phi san xuét, nang cao chat
luong, ting stc canh tranh cia san pham; Két qua cu thé nhu sau:

- Trong ndm 2024, sb du 4n udc thyc hién 06 hang myc gom: Thung chira
hoa chét (3.000m3), Xe dao, Thung chua axit tudn hoan G1005B, Nbi hoi day
chuyén axit H2S04 98%, Trao dbi nhiét E1002 tai Nha may Super Phét Phat Long
Thanh Xe nang hang tai Nha méay Phan bén Hi¢p Phudc; Pau tu sita chita nha
kho sb 7 tai Nha may Phan bon Ciru Long, u6c thuc hién ndam 2024: 27, 433 ty
dong. Pat 87,8% ké hoach. D4i véi sira chita 16n va sira chira thuong xuyén nam
2024, wdc thuc hién nam 2024: 53, 300 ty dong. Pat 97,4% so voi ké hoach;

-Lam viéc véi Cong ty tu van d& chudn bi cho cong tac dau tu cao bc van
phong, du kién 7/2026 hoan thanh céc thu tuc dé khéi cong;

- Chi dao phong K§ thuat - San xuét va Nha mdy Super Phét Phéat Long
Thanh néng cip, bd sung thiét bj dé chay quing Apatit tuyén dam bao chat lugng,
san lugng dé cung cap cho thi truong.

3.5. Cong tac san xuat:

- X4y dung, ban hanh céc quy trinh kiém tra, gidm sat chét luong trong céc
cong doan san xuét tai PE;

- Pang ky gidy phép luu hanh, cong bb hop quy 03 san phiam NPK (Lua
xanh NPK 22-14-4+TE, Lta vang NPK 17-3-20+TE, SFJC Bioganic Gold Gap
va san pham Supe Lan Long Thanh New);

- Tridn khai thuc hién cc thii tuc dé xin gidy phép kinh doanh, san xuét hoa
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chat clia Céng ty C4 phin Phan bén Midn Nam va tai Nha méy Super Phét Phat
Long Thanh;

- Thuc hién t6t cong tac kiém tra, kiém sodt chat lugng ddi véi nguyén liéu
dau vao, chét luong san phém trong san xuét va dua ra thi truong tiéu thu; luén
tim t0i, nghién ctru dé xay dung cong thirc phdi liéu téi wu cho cac loai san pham
dé ha gia thanh trong san xuat nhung luén dam béo chat lugng san pham;

- Xay dung quy trinh san xuét pha hop véi méy méc, thiét bi dé kiém soat
chét luong trong qua trinh san xuét nhim han ché tiéu hao nguyén nhién, vt liéu
trong qué trinh san xuét;

- Tiép tuc thuc hién tét cong tac tap hudn, huin luyén an toan, k¥ ning nghé
cho ngudi lao dong trire tiép san xuit nhim dam bao an toan, bao vé tai san cua
Cong ty va con ngudi trong qua trinh van hanh san xuét.

3.6. Cong tac sing kién cai tién may méc, thiét bj va bio vé moi trwdng:

- Nghién ciru, cai tao thiét bj san xuét supe léan st dung quing apatit tuyén
tai Nha méay Super Phét Phat Long Thanh: Day chuyén san xuét st dung quang
apatit tuyén van hanh 6n dinh, dat chat luong, giam tiéu thu dién, giam chi phi st
dung nhién liéu, giam nhan luc van hanh.

- Thiét ké, cai tao thiét bi xut san phém NPK x4 truc tiép vao container tai
Nha may Phan bén Hiép Phuéc: Hé thong xuat hang xa vén hanh 6n dinh, dat chat
luong, ding ké hoach dé ra. Xuét hang truc tiép vao container 20 feet (dat trén
khung xe) dat 27 tdn/container, nang luc xuAt dat 10 container/ca.

- St dung phu gia trong phan bén 14 Yogen dang bot goi 10g, 20g khong con
hién twong chay nudc cia tai yogen dang bét;

- Thiét ké thay déi vat lidu boc 16t thung chira axit tudn hoan G1005A tir
gach chiu axit sang str dung vat liéu PTFE dang tam (teflon) day chuyén San xut
Axit Nha méy Super Phét Phét Long Thanh.

3.7. Cham lo doi séng dbi véi nguoi lao dong:

Cong ty thuc hién day du céc ché do, chinh séch theo quy dinh cho nguoi
lao dong nhu bao hiém xa hoi, bao hidm vy &, bao hidm thit nghiép va céc ché do
khac theo théa udc lao déng tap thé, dam bao doi séng va thu nhap cua nguoi lao
dong. Thu nhap binh quén thuc hién nim 2024 1a: 14.17] .000 déng/nguiri/théng,
bang 101,2% so véi ké hoach.

3.8. Hoat dgng doan thé va an sinh x4 hoi:

- Lanh dao, chi dao té chirc Cong doan céc cép cung véi cong ty, don vi tuy
theo kha nang thuc té ciia mdi don vi, tich cure tham gia thuc hién cong tic an sinh
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x4 hoi, hoat dong tir thién, phung dudng me Viét Nam anh hung. Hién nay cac
don vi trong Céng ty dang nhan nudi, phung dudng 02 me v6i mure 2.000.000
ddng/me/thang. Cac chuong trinh xdy dung nha “Mai am céng doan”, cho vay
tién stra chita nha cho ngudi lao dong trong Cong ty va céc hoat dong xa hdi tur
thién khac luén dugc quan tam; t& chirc di tham, chic tét va ting qua cho ngudi
lao dong c6 hoan canh khoé khé khan, ngudi lao dong san xuét trong dip nghi Tét;
xay dung nha tinh nghia, ing ho quy khuyén hoc, ting ho céac dia phucmg cham lo
tét cho ngudi nghéo, ting hd cac dia phuong bi anh huéng con bdo sé 3 (Yagi), t
chirc ngay hoi gia dinh. Téng chi phi cho cac hoat dong 14 3,1 ty dong.

_, PHAN THU HAI
Ki HOACH, PHUONG HUONG VA NHIEM VU NAM 2025
1. Ké hoach san xuat kinh doanh nim 2024:

Nam 2025, 14 m6t ndm c6 nhimg thuan loi d6i v6i nganh phén bon khi
gia ndng san c6 xu hudng tang. Bén canh do, Luat Thué gia tri gia ting stra do6i
(VAT) ap thué suit 5% @bi v&i mit hang phan bén sé chinh thirc duoc ap dung
tr ngay 01/7/2025.

Su 6n dinh trong chudi cung Umg va ning luc xuét khau manh mé s& tiép
tuc dam bao ngudn cung dap ng t5t nhu cu ndi dia. Cac hiép dinh thuong mai
tu do (FTA) nhu RCEP va EVFTA tiép tuc tao diéu kién thuén lgi cho viéc nhap
khAu phan bén tir cac nude c6 1gi thé canh tranh vé gia nhu Nga, Trung Quéc va
Indonesia. Diéu nay khong chi gitip bd sung ngudn cung ma con han ché tinh
trang tang gia dot bién do khan hiém cuc bo. Bén canh d6, nhu cau gia ting nho
mo rong dién tich canh tac va 4p dung cong nghé néng nghiép du béo s& thic day
nhu cAu phan bén.

Bén canh co hdi, nganh phén dbi mat v6i nhimg thach thirc nhu xu huéng
ndng nghiép hitu co tai cac nudce phat trién c6 thé 1am giam nhu cau phan bén héa
hoc. Ngoai ra, cac hién tuong thoi tiét cuc doan nhu El Nino va La Nina c6 thé
anh huoéng dén san luong ndng nghiép, tir d6 tac dong dén nhu cau sir dung phan
bon.

Tru6c nhimg thuan loi va khoé khin néu trén, Ban Piéu hanh Cong ty de
xuét ké hoach san xuét kinh doanh nam 2025 nhu sau:

KH nim
\ e Ponvi | Thuchién | Kéhoach | 2025so
St Chinan tinh | nam 2024 | nam2025 | v6iTH
2024 (%)
A (B) (© 4)) 2) (3)=(2)/(1)
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1 | Sdn pham chi yéu sian xuat

- Phan Lan Tin 102.037 95.000 |  93%
- Phin NPK Tén 74.378 90.000 | 121%
- Axit Sunfuric téng sd, trong d6: Tén 90.809 96.000 |  106%
+ San xudt Tdn 26.223 28.000 | 107%
+ Nhdp khdc | Tdn 64.586 68.000 | 105%
1000
- Bao bi cii 7.038 Sa00) L
- Phén bé6n 14 Tén 45,59 50 110%
2 | San phim chii yéu tiéu thu
- Phan lén céc loai Tén 89.558 88.000 |  98%
(1]
- Phin NPK céc loai, trong do: Tén | 67230 Ao | 1385
+ Sdn phdm tiéu thu néi dia Tén 57.498 70.000 |  122%
+ San pham xuat khéu Tén 9.732 20.000 | 206%
- Axit Sunphuric (H2S04) thuong 5
shim Tén 57.626 68.000| 118%
- Bao bi. Tén 2131 8.500 | 119%
3 50| 119%
- Phén bén 14 cai 42 "
- Kinh doanh nguyén liéu Tén 58.451 45.000 77%
3 | Téng doanh thu gg']f;‘ 1.639.825 | 1.768.000 | 108%
- Doanh thu bin hang vi cung cap Trigu | 605.625 | 1.734.000 | 108%
dich vu, trong d6: dong
Tr‘iéu B
——— dhog 92.136 184.000 |  200%
Triéu
X A 4, Y
el s 34.200 34.000 | 99%
4 | Xuit khiu
" £ 112 1000 .
Téng kim ngach xuat khau USD 3.730 7.500 201%
S6 luong SP xuét khau Tén 9.732 20.000 |  206%
5 | Loi nhuin truée thué Trd 32.135 35.000 | 109%
Du kién
> khong thap
6 | Cd tire % 5% | hon thwe
hién nam

L 2024

2. Phwong huwéng, nhiém vu nim 2025:

2.1. V¢ hoat dong san xuit kinh doanh:

- Bam sét bién déng tinh hinh chinh trj trén thé giéi va cac yéu té téc déng
dén gia nguyén vat liéu dau vao dé co ké hoach mua, du trit nguyén liéu hop ly
phuc vu hoat déng san xuat kinh doanh;
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- Ra soét, sira dbi, bd sung co ché, chinh sach ban hang linh hoat theo dién
bién trén thi trudng, theo mua vu dé gia tang san lugng tiéu thy, dong thoi dam
bao hiéu qua kinh doanh;
- Tiép tuc cong tac voi cac dbi tac, khach hang hién c6, mat khac chu dong
tim kiém khéch hang, d6i tic méi dé duy tri va ning cao san lugng tiéu thy trong

nudc cling nhu xut khau, nhit 1a dbi véi thi trudng Tay Nguyén va Déng bang
song Cuu Long;

- Tiép tuc dy manh kinh doanh céc san pham phan bén 14 Yogen, phan hitu
co SFIC Bio-gold G.A.P trén san thuong mai dién tir va thi nghiém dua céc san
pham NPK kinh doanh trén san thuong mai dién tir phuc vu cho nhu clu str dung
phén bon tai nha;

- Chti dong tim kiém nguén nguyén liéu dé kinh doanh thuong mai, két hop
vai kinh doanh cac san phfim chu luc cia Cong ty;

- Xay dyng méi quan hé vi khach hang va cham séc khach hang dua trén
loi ich hai hoa, hop thc, ddng hanh va phét trién bén lau.

2.2. V& cong tac phat trién thj truong, xiy dung thwong hiéu:

- Tiép tuc thuc hién cac chuong trinh da thuc hién c6 hiéu qua trong nam
2024, dong thoi xay dung céc clip dé quang ba thuwong hiéu, san phdm ctia Céng
ty trén youtube, facebook;

- Tép trung giit vimg thi trurong hig¢n c¢6 va mo rong thi truong tiéu thu trong
nudc, chu trong phat trién thi truomg Campuchia;

- Panh gia chét luong phuc vu ctia Cong ty dbi v6i khach hang, tiép thuy
kién, nhu cAu ctia khach hang dé cung cép san phém chét lugng, pht hop;

- Panh gia hé thong phan phdi, nhu cau tiéu thu dé linh hoat trong chinh
séch ban hang, nham gia ting san luong tiéu thy;

- Thudng xuyén n&m bét thong tin, dién bién trén thi trrong dé kip thoi didu
chinh chinh sach ban hang cho phti hop;

- Néng cao chét luong céc kénh thong tin ho trg khich hang vé gié ca, k¥
thuét str dung va bao quan phéan bon;

- Kién toan hé théng phan ph01 & thi truong Tay Nguyén va Dong bang
song Ciru Long;

- Ra soét lai chiing loai cong thirc san pham, bao bi hién hiru dua ra cac giai

phép nham tinh gon lai san phdm dé han ché san phédm t6n kho, tang chi phi tai
chinh; |
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- D4y manh xay dung thuong hiéu cia Cong ty théng qua cac hoat dong
quang c4o, truyén théng ..., dé hinh anh ctia Phan bén Midn Nam ngay cang dam
nét va mang tinh nhan dién cao trén thi truong.

2.3. Vé cong tac quan ly san xuit:

- Duy tri cong tac kiém soat chit ché qua trinh san xuét, kiém tra chat ché
chét lugng dau vao nguyén liéu va dau ra thanh pham, tuyét dbi khéng dua ra thi
truong nhiing san pham khéng dat tiéu chudn c4 v chét lrong va hinh thire mau
ma;

- Tiép tuc cai tién may moc thiét bi, ndng cao ning luc quan ly san xuit,
chu trong cong téc hop ly héa cac khau san xuit nham tiét gidm t6i da chi phi san
Xuat, ha gi4 thanh san phém;

- Bdy manh céng tdc nghién ctru dé thay thé nguyén liéu méi vao san Xuat,
dap img nhu cau da dang cta nguoi tiéu ding;

- Néng cao trinh d6 chuyén mén nghiép vu cho can bg, nhan vién 1am cong
tdc kiém soét chét luong tiép thu duoc kién thirc moi, tiép can va su dung thanh
thao nhiing tmg dung khoa hoc trong phan tich chét lwong.

2.4. Vé chién lwge san phim:

Phén bon hitu co dang 1a xu thé tit yéu cta thé gisi va la chu truong 16n
cua Chinh phu. Do d6, ngoai nhimg san pham vi sinh, hitu co hién c6, trong thoi
gian t6i Cong ty tiép tuc nghién ciru dé nhép khau va sdn xuit cac san pham vi
sinh va hitu co, timg budce chuyén dan mét phén sang san xuét, kinh doanh phéan
bon hiru co nham can déi gitta phan bon hitu co va phan bén vé co, dap ing nhu
ciu cua ngudi néng dan; hudng dén cc mit hang chat lwong cao, an toan sic
khoe, bao vé méi truong, Nghién ctru dé san xuit cac san phim moi dap img nhu
cau cua thi truong va khach hang,

2.5. Vé khoa hoc cong nghé, méi truong:

- Tiép tuc cai tién cong nghé, déi méi va bé tri hop 1y thiét bi nhdm giam
thi€u t6i da chi phi san xuét va chi phi quan 1y dé giam gi4 thanh san phim nhim
nang cao suc canh tranh ciia san phém trén thi truong;

- Tiép tuc cai thién méi truong lam viée; ting cuong cong tac an toan lao
dong, vé sinh céng nghiép va phong, chong chdy né va béo vé méi trudng.

2.6. V& cbng tic tai chinh:

- Ti€p tuc duy tri cdc ngudn vén dé dam bao di nguén von phuc vu hoat
dong san xuat kinh doanh véi 13i suat vay phu hop va sir dung hiéu qua nguon von;
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- Thuc hién quan Iy chit ché cong ng, theo d&i va don déc thu hoi ng theo
quy ché ctia Cong ty, tiép tuc tim céc giai phap thu hdi cac khoan no phai thu kho
doi, giam trich 14p du phong no khé doi;

- Thuc hién quén trj t6t hang ton kho, tinh toan du trit hang tdn kho hop 1y
phu hop vai ké hoach san xuét va tiéu thy ndm 2025;

- Tiép tuc thuc hién c4c giai phap quan tri chi phi dé ha gi4 thanh san pham.
Phat huy vai tro cia ké toan quan tri va kiém toan ndi bd dé kiém soat va phong
ngura nhimg rti ro.

2.7. V& cong tac dau tw va sira chira:

- Tiép tuc trién khai hang muc d4u tu, stra chita nim 2024 con dang do;

- Tiép tuc tim cAc giai phép va tmg dung céc gidi phap cong nghé mai kéo
dai tudi tho thiét bi;

- Thuong xuyén kiém tra, danh gia tinh trang hién tai cia thiét bi trong day
chuyén dé x4y dung phuong an stra chita, dai tu kip thoi nhim giam thoi gian sira
chita va khong anh huong dén ning suét, chat lugng san pham;

- Céong tac dau tu thuc hién theo ding quy dinh ctia phap lut va quy ch:; _
cua Cong ty;

- X4y dung phan mém quan Iy may moc, thiét bi, phu ting, vat tu dé quan‘ !
Iy viéc stra chita va st dung t6t hon; NA f i/ ) Ay

- Chuyén huéng dau tu xe nang dién thay thé xe ning chay bang nhién heu %\\ Y
dé tiét giam chi phi, giam khi thai va bao vé moi truong. =

2.8. V& tb chirc by may quan ly:

Tiép tuc kién toan bo may quén ly, chii trong cong tac dao tao va phat trién
nguon nhan luc nham dap Gmg nhu cau phét trién ctia Céng ty trong tinh hinh mdi;
tiép tuc hoan thién cac quy ché, quy dinh cua Cong ty phtt hop v6i su thay d6i ctia
phép luat va thuc té hoat dong ctia Cong ty.

2.9. V& ché do tién lwong:

Tiép tuc xay dung ché d6 tién luong dé ngudi lao dong dugc trd luong ximg
dang voi trinh d6, nang luc cong tac bao dam thu hat va gift dugc nguoi lao dong.

2.10. V& hoat ddng tir thién, xa hoi:

Tiép tuc thuc hién cac hoat dong hudng dn cong dong gén véi cong tac
x4y dung thuong hi¢u, phat trién thi truong cua Cong ty.

2.11. Phong trao thi dua:
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Déy manh phong trao thi dua “Phat huy sang kién cai tién k¥ thuét va quan
1y, thuc hanh tiét kiém va chéng lang phi” trong thuc hién nhiém vu san xuét kinh
doanh, gép phan hoan thanh vuot mirc céc chi tiéu ké hoach nam 2025.

Trén day la bao cdo cia ban Piéu hanh Céng ty vé két qua hoat dong san
xuat kinh doanh nim 2024 va ké hoach, phuong huéng, nhiém vu nim 2025 cia
Céng ty C6 phan Phan bén Mién Nam.

Xin béo cdo trudc Dai hoi dong ) dong./. 87
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THE SOUTHERN FERTILIZER SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
THE BOARD OF DIRECTORS Ho Chi Minh City, March 26, 2025
(BOD)
BOD’S REPORT

ON PRODUCTION AND BUSINESS RESULTS OF 2024 AND THEIR
DIRECTIONS & TASKS IN 2025

To: The Shareholders of of the Southern Fertilizer Joint Stock Company

SECTION L
PERFORMANCE RESULT OF 2024

I. ADVANTAGES AND DISADVANTAGES

The Company's production and business results of 2024 has the following
advantages and disadvantages:

1. Advantages:

- The selling price of some key agricultural products increased such as
coffee and cashew, but the output was low due to the impact of the weather;

- The Company produces and trades in many product lines such as NPK
fertilizer, Phosphate fertilizer, Foliar fertilizer, Acid, Packaging. The diversity of
products is an advantage that helps the Company be proactive in production and
business activities;

- The products are stable in color quality, especially the group of small-
grain NPK fertilizer products since the beginning of 2023 when the Company
launched them on the market, which have been favored and highly appreciatéd by
farmers as well as distributors;

- The Company's financial position is always maintained in a healthy and
stable manner as a level 1 enterprise ranked by banks, helping the Company to
proactively negotiate with banks to have enough loans to serve production and
business activities;

- The Company’s Board of Directors, groups and employees are always
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united, have high consensus and unity in organizing and implementing tasks and
solutions to complete a number of important targets assigned by the Shareholders
and the Board of Directors of the Company in 2023.

2. Disadvantages:

- In 2024, the world situation continues its development with complex,
rapid and unpredictable movements due to fierce strategic competition; escalating
military conflicts in some countries such as Russia - Ukraine, the Middle East,
increasing tensions in the Korean peninsula, complicated developments in cyber
security affecting peace and stability in the world, weakening the trade,
investment, production and consumption systems;

- Natural disasters, extreme weather, drought, unseasonal rain, hail,
especially storm No. 3 (Typhoon Yagi) have caused serious and heavy damage to
people and property, disrupting agricultural production activities in the North,
affecting the Company's consumption plan;

- Prices of raw materials for fertilizer production in the world mostly tend
to increase. In which, Urea fertilizer prices fluctuate erratically, sometimes
increasing and decreasing; DAP prices increase from 10 - 25%; SA prices increase
by 20%; acid prices increase by 100%, Potassium prices are stable, affecting the
Company's reserves, production and business:

- Imported fertilizers are free from value added tax, which facilitating the
imported goods to have an overwhelming advantage over domestically produced
goods in terms of price, creating unhealthy competition;

- Fertilizer imports to the Company's traditional markets face many
difficulties due to export prices being difficult to compete with exporters from
other countries, especially from China;

- Raw apatite ore for phosphate fertilizer production is scarce so the quality

is disqualified so the company must add active ingredients, leading to increased
costs.

II. PERFORMANCE OUTCOME OF 2024
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IT1. 2024 PERFORMANCE ASSESSMENT
1. Regarding the production and business results:

In 2024, fertilizer production and business activities continue to face many
difficulties and challenges due to the complicated and unpredictable
developments in the world situation; difficulties and challenges are much greater
than forecast; strategic competition between major countries is increasingly
fierce. Prices of raw materials for fertilizer production in the world mostly tend to
increase. In particular, Urea fertilizer prices fluctuate erratically, sometimes
increasing and decreasing; DAP prices increase by 10 - 25%; SA prices increase
by 20%; acid prices increase by 100%, Potassium prices are stable, affecting the
Company's reserve, production and business plans.

However, the Company always receives close and timely guidance from
the Vietnam Chemical Group, the Party Committee, the Board of Directors, the
consensus of the Company's leadership, especially the efforts to overcome
difficulties of employees throughout the Company, the Company basically
completed the 2024 main targets approved by the Shareholders, specifically as
follows:

- Industrial production value (at actual prices) reached VND 1,611 billion,
equal to 99.5% of the plan and 103.2% over the same period;

- Gross revenue: reached VND 1,639 billion, equal to 101% of the plan and
99.3% over the same period;

- Profit: reached VND 32,123 billion, equal to 100% of the plan;

- Employees’ income reached VND 14,171,000 /person/month, equal to

127% of the plan and 90% over the same period.

2. Regarding the Company’s Executives:



5

AT present, the Company’s executives include:

- Mr. Dang Tan Thanh: General Director of the Company (retired from
September 1, 2024;

_ Mr. Do Van Tuan: General Director of the Company (from September 4,
2024 according to the Decision No. 46/QD-HDQT dated September 4, 2024 of
the Board of Directors of Southern Fertilizer Joint Stock Company);

- Mr. Vu Minh Tuan: Deputy General Director of the Company;

- MIr. Trinh Quoc Hung: Deputy General Director of the Company;

- Ms. Nguyen Thi Huong: Chief Accountant of the Company.

3. Some key tasks and solutions in 2024:

3.1. Organization, staffing, labor, salary and internal management
affairs

- In order to streamline the apparatus, the Company has reviewed:
Dissolving the Quality Management Department, the Customer Care and Brand
Development Department, printing team at Cuu Long Fertilizer Factory and
arranging employment to the personnel in the dissolved departments are assigned
jobs in line with the Company's management needs and the professional
qualifications and working capacity of each individual;

- Appoint Chief Accountant, Deputy Director of Sales Department, Deputy
Director of Long Thanh Super Phot Phat Factory in accordance with regulations;

- Review and supplement the planning of leaders and managers for terms
2021 - 2026 and 2026 - 2031;

- Organize exams to upgrade ranks and change salary classification for
employees throughout the Company; Recruit personnel] for the Sales Department,
Technical - Production Department, Organization - Administration Department,
Planning - Trade Department;

- Increase salaries for the employees according to the Decree No.
74/2024/ND-CP dated June 30, 2024 of the Government on stipulating the
minimum wage for employees working under labor contracts; promulgate
regulations on salary payment for the Company’s Sales Department and the
Office;

In 2024, the Company has revised, supplemented and promulgated:
Regulations on management of fixed asset repair work (the Decision No. 19/QD-
HDQT, dated June 19, 2024); the Regulations on management of investment
projects (the Decision No. 20/QD-HDQT, dated June 19, 2024); the Regulations
on management of its employees with overseas trips and foreign delegations (the
Decision No. 38/QD-HDQT, dated August 30, 2024); Regulations on
consumption norms of materials and techniques for NPK products, SFIC Bio-
Gold G.A.P and Packaging (the Decision No. 03B/QD-HDQT, dated January 10,
2024);

- Promulgate labor regulations, regulations on environmental management
and industrial hygiene; Regulations on the division of responsibilities for
occupational safety and hygiene;

— = ™" P
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- Deploy software for human resource management, salary management
and management of incoming and outgoing documents throughout the Company.

3.2. Market development and brand building:

- Continue to implement product demonstrations and seminars in key areas
such as Demonstration of specialized products for rice and durian in An Giang,
demonstration of Yogen foliar fertilizer and SFICBio-Gold G.A.P in Kien Giang,
demonstration of SFICBio-Gold G.A.P products in Long An, etc. Results:
Introduced the Company's typical products to farmers such as 100% organic
products from plant origin SFICBio-Gold G.A.P used for fruit trees, especially on
durian trees; Specialized fertilizers for rice such as Bong lua No bua, Bong lua
Nang yeu Vang; Yogen B Kalihumate, Yogen 14; Yogen 22; Yogen Yophos;
Yogen No. 2 while others are introduced as NPK 15-15-1 5+TE; NPK 20-5-5+TE;
NPK 16-16-8+6S+TE, etc.

- Implement the Golden Harvest - Big Prizes promotion program. Although
the output did not reach the planned output, the sales output still increased by 13%
compared to the same period in 2023 in the Central Highlands region;

- Coordinate with VTV television station to promote the Company's brand
through the program "Friend of farmers"; Vinh Long television station to promote
the Southern Fertilizer and Lan Long Thanh brand through the TV program of
"God of Wealth knocking at your door "; advertise Lan Super products through
Radio channels of provinces and cities in some areas of the Central Highlands,
Southeast, Mekong Delta and Tay Ninh provinces. (broadcast 2 times/year, 1 time
lasting 02 months);

- Participate in the Brand Connection Festival organized by the Party
Committee of the Central Agencies in Ho Chi Minh City; Continue to coordinate
with a number of press agencies and units such as Organic Agriculture
Newspaper, Industry and Trade Newspaper, Ministry of Industry and Trade
Newspaper, Law Newspaper, Agriculture Newspaper, Information Center of
Vietnam Chemical Group to advertise the Company's products;

- Review to deploy advertising on billboards advertising the Company's

products at a number of important locations according to the season to consume
the Company's products.

3.3. Accounting - Finance work:

- Direct the Company's Accounting - Finance Department to strictly
implement the regulations of the State, Vietnam Chemical Group on accounting,
statistics and reporting in accordance with regulations, time and quality of reports;

- Direct the Company's Accounting - Finance Department to assess and
analyze the financial position and risks in production and business activities to
promptly have financial solutions to ensure safety and efficiency in production
and business activities;
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- Safely manage money, assets, capital sources and fully implement capital
preservation measures in accordance with the provisions of law; regularly and
strictly control revenues and expenses, especially management costs;

_ Control the correct, sufficient and timely payment of budget and fund
contributions. Pay taxes and submit state budget reports according to regulations;

- Direct the Accounting - Finance Department to continue maintaining
relationships with banks and credit institutions, ensuring capital sources with
appropriate interest costs to have enough capital to serve the Company's
production, business and investment activities;

- In 2024, the Company's financial activities will bring in financial revenue
of VND 24,332 billion, contributing to the Company's business efficiency;

- Direct the Accounting - Finance Department to coordinate with
departments and affiliated units to carry out debt collection sales in accordance
with the Company's debt management regulations, resolutely not deliver goods to
customers with overdue debts, not to let overdue debts arise; receivables as of
December 31, 2024 reach a ratio of 12%/revenue (according to debt management

regulations, the receivables/revenue ratio made up 18%/revenue).

3.4. Investment and repair work:

- Direct the Company's Technical - Production Department to coordinate
with affiliated units to implement investment projects/ portfolio on schedule.
Conduct reviews and urge the implementation of investment projects to purchase
equipment; repair to serve the production and business of units in the Company;
Direct good management of machinery and equipment; prepare enough spare
materials and have a suitable replacement and repair plan; Mastering equipment
and technology to operate production, achieving capacity to reduce production
costs, improve quality, and increase product competitiveness; Specific results are
as follows:

- In 2024, the number of projects estimated to implement 06 items
including: Chemical tank (3,000m3), Excavator, G1005B circulating acid tank,
H2SO4 98% acid line boiler, E1002 heat exchanger at Long Thanh Super Phot
Phat Factory; Forklift at Hiep Phuoc Fertilizer Factory; Investing in repairing
warehouse No. 7 at Cuu Long Fertilizer Factory, estimated to be implemented in
2024: VND 27,433 billion. Reaching 87.8% of the plan. For major repairs and
regular repairs in 2024, estimated to be implemented in 2024: VND 53,300
billion, accounting for 97.4% of the plan

- Work with the Consulting Company to prepare for the investment in the
office building, expected to complete the procedures for construction in July
2026;

- - Direct the Technical - Production Department and the Long Thanh Super

Phosphate Factory to upgrade and supplement equipment to run the selected
Apatite ore to ensure quality and output to supply the market.



3.5. Production work:

- Develop and promulgate quality inspection and supervision procedures in
the PE bag production stages;

- Register circulation licenses, declare conformity of 03 NPK products
(Green Rice NPK 22-14-4+TE, Golden Rice NPK 17-3-20+TE, SFIC Bioganic
Gold Gap and Long Thanh New Super Phosphate product);

- Implement procedures to apply for business licenses, chemical production
of Southern Fertilizer Joint Stock Company and at the Long Thanh Super
Phosphate Factory;

- Carry out well the work of checking and controlling the quality of input
materials, product quality in production and bringing to the consumer market;
always research and develop optimal formulas for product mixes to reduce
production costs but always ensure product quality;

- Develop production processes suitable for machinery and equipment to
control quality during the production process to limit the consumption of raw
materials and materials during the production process;

- Continue to carry out well the work of training, safety training, and

vocational skills for direct production workers to ensure safety, protect the
Company's assets and people during the production operation process.

3.6. Initiatives to improve machinery, equipment and environmental
protection:

- Research and renovate superphosphate production equipment using
selected apatite ore at Long Thanh Super Phosphate Factory: The production line
using selected apatite ore operates stably, meets quality standards, reduces
electricity consumption, reduces fuel costs, and reduces operating personnel.

- Design and renovate equipment to export NPK products directly into
containers at Hiep Phuoc Fertilizer Factory: The bulk export system operates
stably, meets quality standards, and is on schedule. Exporting goods directly into
20-foot containers (placed on the chassis) reaches 27 tons/container, with an
export capacity of 10 containers/shift.

- Use additives in Yogen foliar fertilizer in powder form, 10g and 20g
packages, there is no longer the phenomenon of water leakage in Yogen powder
bags;

- Design to change the lining material of the G1005A circulating acid tank
from acid-resistant bricks to using PTFE sheet material (teflon) for the Acid

Production line of Long Thanh Super Phosphate Factory.
3.7. Caring its employees’ lives:
The company fully implements the prescribed regimes and policies for

employees such as social insurance, health insurance, unemployment insurance
and other regimes according to the collective labor agreement, ensuring the lives
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and income of employees. The average income realized in 2024 is: VND
14,171,000/person/month, making up 101.2% of the plan.

3.8. Union and social security activities:

- Lead and direct the Trade Union at all levels together with the company
and units, depending on the actual capacity of each unit, to actively participate in
social security work, charity activities, and taking care of heroic Vietnamese
mothers. Currently, units in the Company are adopting and taking care of 02
mothers at the rate of VND 2,000,000 / person /month. The programs of "Union
Shelter" building, lending money to repair houses for employees in the Company
and other social and charitable activities are always of interest; organizing visits,
New Year greetings and giving gifts to employees in difficult circumstances,
production workers during Tet holidays; building houses of gratitude, supporting
the education promotion fund, supporting localities to take care of the poor during
Tet, supporting localities affected by storm No. 3 (typhoon Yagi), organizing
family festivals. The total cost for activities is VND 3.1 billion.

SECTION II.
PLAN, DIRECTIONS AND TASKS FOR 2025
1. Production and business plan for 2024:

2025 is a favorable year for the fertilizer industry as agricultural product
prices tend to increase. In addition, the revised Law on Value Added Tax (VAT)
imposing a tax rate of 5% on fertilizers will officially take effect from July 1,
2025.

Stability in the supply chain and strong export capacity will continue to
ensure supply to meet domestic demand. Free trade agreements (FTAs) such as
RCEP and EVFTA continue to facilitate fertilizer imports from countries with
competitive price advantages such as Russia, China and Indonesia. This not only
helps supplement supply but also limits sudden price increases due to local
shortages. In addition, increased demand due to expansion of cultivated areas and
application of agricultural technology is expected to boost fertilizer demand.

Apart from opportunities, the fertilizer industry faces challenges such as the
trend of organic agriculture in developed countries that may reduce the demand
for chemical fertilizers. In addition, extreme weather events such as El Nino and
La Nina may affect agricultural output, thereby affecting fertilizer demand.

In order to adapt to the above advantages and disadvantages, the Company's

Board of Directors proposes the 2025 production and business plan as follows:
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2. Directions and tasks for 2025:

2.1. Regarding production and business activities:

- Closely follow the fluctuations in the world political situation and factors
affecting the price of input materials to have a reasonable plan to purchase and
reserve raw materials to serve production and business activities;

- Review, amend and supplement flexible sales mechanisms and policies
according to market developments and seasons to increase consumption output,
while ensuring business efficiency;

- Continue to cooperate with existing partners and customers, on the other
hand, proactively seek new customers and partners to maintain and increase
domestic consumption output as well as export, especially for the Central
Highlands and Mekong Delta markets;

- Continue to promote the sale of Yogen foliar fertilizer products, SFIC
Bio-gold G.A.P organic fertilizer on e-commerce platforms and test the sale of
NPK products on e-commerce platforms to serve the need for home fertilizer use;

- Proactively seek sources of raw materials for commercial business,
combined with the business of the Company's key products;

- Build relationships with customers and take care of customers based on
harmonious benefits, cooperation, companionship and sustainable development.

2.2. Regarding market development and brand building:

- Continue to effectively implement programs in 2024, and at the same time
create clips to promote the Company's brand and products on youtube and
facebook;

- Focus on maintaining the existing market and expanding the domestic
consumption market, focusing on developing the Cambodian market;

- Evaluate the quality of the Company's service to customers, absorb
customers' opinions and needs to provide quality and suitable products;

_ Evaluate the distribution system and consumption needs to be flexible in
sales policies, in order to increase consumption output;

- Regularly grasp information and developments in the market to promptly
adjust sales policies accordingly;

- Improve the quality of information channels to support customers on
prices, techniques for using and preserving fertilizers;
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- Complete the distribution system in the Central Highlands and Mekong
Delta markets;

- Review the types of product formulas and existing packaging to propose
solutions to streamline products to limit inventory and increase financial costs;

- Promote the Company's brand building through advertising and
communication activities, etc., so that the image of Southern Fertilizer becomes
increasingly clear and highly recognizable in the market.

2.3. Regarding production management:

- Maintain strict control over the production process, strictly check the
quality of input materials and output finished products, absolutely do not bring to
the market products that do not meet standards in both quality and design;

- Continue to improve machinery and equipment, enhance production
management capacity, focus on rationalizing production stages to minimize
production costs and lower product prices;

- Promote research to replace new materials in production, meeting the
diverse needs of consumers;

- Promote research to replace new raw materials in production, meeting the
diverse needs of consumers;

- Improve the professional qualifications of officers and employees
working in quality control to acquire new knowledge, access and skillfully use
scientific applications in quality analysis.

2.4. Regarding product strategy:

Organic fertilizers are an inevitable trend in the world and a major policy
of the Government. Therefore, in addition to existing organic and microbial
products, in the coming time, the Company will continue to research to import
and produce organic and microbial products, gradually shifting to the production
and trading of organic fertilizers to balance organic and inorganic fertilizers,
meeting the needs of farmers; aiming for high-quality products, safe for health,
and environmentally friendly. Research to produce new products to meet the
needs of the market and customers.

2.5. Regarding science, technology and environment

- Continue to improve technology, innovate and reasonably arrange
equipment to minimize production costs and management costs to reduce product
prices to enhance product competitiveness in the market;
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- Continue to improve the working environment; strengthen labor safety,
industrial hygiene, fire prevention and fighting and environmental protection.

2.6. Regarding financial work:

- Continue to maintain capital sources to ensure sufficient capital for
production and business activities with appropriate loan interest rates and
effective use of capital; '

- Strictly manage debts, monitor and urge debt collection according to the
Company's regulations, continue to find solutions to recover bad debts, reduce
bad debt provisions;

- Implement good inventory management, calculate reasonable inventory
reserves in accordance with the production and consumption plan for 2025;

- Continue to implement cost management solutions to reduce product
costs. Promote the role of management accounting and internal auditing to control
and prevent risks.

2.7. Regarding investment and repair work:

- Continue to implement the unfinished investment and repair items in
2024;

- Continue to find solutions and apply new technological solutions to
extend the life of equipment;

- Regularly check and evaluate the current status of equipment in the
production line to develop timely repair and overhaul plans to reduce repair time
and not affect productivity and product quality;

- Carry out investment work in accordance with the provisions of law and
the Company's regulations;

- Develop software to manage machinery, equipment, spare parts, and
supplies to better manage repair and use;

_- Shift the investment direction toward electric forklifts to replace fuel-
powered forklifts to reduce costs, reduce emissions and protect the environment.

2.8. Regarding the management apparatus:

Continue to improve the management apparatus, focus on training and
developing human resources to meet the development needs of the Company in
the new situation; continue to perfect the Company's regulations and rules in
accordance with changes in the law and the Company's actual operations.
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2.9. Regarding the salary regime:

Continue to build a salary regime so that employees are paid commensurate
with their qualifications and work capacity to ensure attracting and retaining
employees.

2.10. Regarding charity and social activities:

Continue to carry out community-oriented activities associated with the
Company's brand building and market development.

2.11. Regarding the Emulation movement:

Promote the emulation movement of "Promoting technical and
management innovation initiatives, practicing thrift and combating waste" in
performing production and business tasks, contributing to exceeding the targets
in its 2025 plan.

Above is BOD’s report on the production and business results of 2024 and
their directions & tasks in 2025 of Southern Fertilizer Joint Stock Company.

We respectfully submit this Report to the Shareholders. &,/

Yours sincerely,

GENERAL DIRECTOR

_ _------__,1._-.'-'-":'D0 Van Tuan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON MIEN NAM Poc 1ap — Tw do — Hanh phuc

HOI PONG QUAN TRI Tp. H6 Chi Minh, ngay 26 thang 3 ndm 2025

BAO CAO CUA HQI PONG QUAN TRI
Vé cong tac quan tri Cong ty nim 2024 va phwong hwéng, nhiém vu nim 2025

I. TONG KET CONG TAC NAM 2024

1. Nhan sw cia Héi déng quan tri

Hién tai, nhan sy Hoi ddng quan tri Cong ty (HPQT) bao gém 5 thanh vién:

Ong Nguyén Vian Quy: Cha tich HPQT.

Ong B4 Vian Tuén: Thanh vién HPQT — Tong Giam ddc. (b6 nhiém 19/4/2024)
Ong Trinh Québc Hung: Thanh vién HPQT — Pho Tong Giam déc.

Ong Ha Thai Son: Thanh vién HPQT — Giam d6¢ Nha may Phan bon Hiép Phudc.
Ong Ngd Ngoc Quang: Thanh vién HPQT.

(Ong Pang Tdn Thanh: mién nhiém ngay 19/4/2024)

ok~ LD

2. Hoat ddng ciaa Hoi dong quan tri
2.1. Céc cudc hop cia Hi dong quan tri

Trong nam 2024, HPQT Céng ty di t6 chirc 15 cudc hop dé thuc hién quyén va
trach nhiém cua HPQT. Cac cudc hop HPQT da bam sat dinh hudng cia Nghi quyét
Dai hoi dong ¢ dong va tinh hinh thyc té caa Cong ty, to chirc theo ding quy dinh,
chu déo, dam bao s6 lwong cac thanh vién tham gia, cac ndi dung biéu quyét déu dat ti
I& ddng thuan cao. Noi dung cac cudc hop giai quyét cac van dé vé ké hoach san xuat
kinh doanh quy, nim; cdng tac to chuc, can b, tai chinh, dau tu, quan trj ...

Bén canh cac cudc hop duoc triéu tap, Chu tich HDQT Céng ty con to chac 02
lan ldy y kién bang van ban cac thanh vién HDQT Cong ty dé thuc hién chic ning
quan ly caa minh. Nam 2024 HPQT da ban hanh 48 Nghi quyét/Quyét dinh dé 1anh
dao chi dao cac mat hoat dong ciia Cong ty. (chi tiét thé hién trong bdo cdo thuong
nién).

Ngoai ra HPQT ciing t6 chuc cac cudc hop véi thanh phan mé rong, ¢ cac don
vi lién quan vé cac chuyén dé. Viéc thao luan gitta HDQT va Ban Téng Giam dbc va
cac don vi din ra véi tinh than coi ma, xay dung va cau thi voi muc tiéu tim ra céc
quyét sach quan tri va diéu hanh phu hop nhét, dong thoi bao dam quyén va loi ich
hop phéap caa Co dong.

2.2 Két qua cdng tac quan ly cia HPQT
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Trong nam 2024, HDQT da thyuc hién tét céng tac quan ly, chi dao Ban Téng
Giam ddc tuan thu quy dinh cua Phép luat, Diéu 1é Cong ty va Quy ché hoat dong cua
HPQT, trién khai thuc hién c6 hiéu qua Nghi quyét caa Pai hoi ddng C6 dong, dam
bao quyén loi ciia co dong, thé hién nhu sau:

- Tham dy va chi dao cac cudc hop quan trong cua Ban Tong Giam dbc vé
viéc trién khai Nghi quyét cua Pai hoi dong C6 dong, Nghi quyét cia HPQT. Giao chi
tiéu ké hoach san xuét kinh doanh tirng quy cho Céng ty, chi dao Tong Giam déc
Cong ty t chirc thuc hién ké hoach san xuat kinh doanh.

- Giam sét chit ché céc hoat dong cua Cong ty; nam bit tinh hinh, chi dao sat
sa0, kip thoi diéu chinh céc giai phap phu hop véi tinh hinh thuc té, dwa ra dinh huéng
dé thyc hién nhiém vu; qua d6 da hoan thanh céc chi tiéu co ban ma Pai hoi dong C6
dong thuong nién nam 2024 giao.

- Théng qua Bao céo tai chinh da dugc kiém toan, théng qua cac ho so, tai liéu
trinh Pai hoi dong Co déng thudng nién. Cac Béo céo tai chinh Quy, 06 thang va ca
nam dugc HDQT xem xét can trong, dam bao tinh khach quan, minh bach cua béo céo
tai chinh truéc khi cdng bd thong tin theo quy dinh cua Phép luat. Cac chi phi cua
Cong ty dugc giam sét sat chat ché, duoc thuc hién ding theo Quy ché chi tiéu noi bo
va Quy ché mua sam, gop phan tiét giam chi phi.

- Chi dao ra soat va bo sung cong tac quy hoach can bo 1anh dao, quan ly trong
toan Cong ty giai doan 2021 — 2026 va giai doan 2026 — 2031. Trong nam 2024 da ra
quyét dinh bo nhiém mai Tong Giam déc Cong ty.

- Chi dao Ban Tong Giam déc day nhanh tién d6 cac du an, dau tu mua sim
thiét bi; stra chira phuc vu san xuat kinh doanh cua cac don vi trong Cong ty, 1am chu thiét
bi, cong nghé dé van hanh san xuat, dat cong suat nham tiét giam chi phi san xuét,
nang cao chat luong, ting sitc canh tranh cua san pham

2.3 Cong tac giam sat cia HPQT di véi Ban Tong Giam doc

Trong nam 2024, HDQT da chi dao, gidm sat chat ché cac hoat dong cua Ban
Tong Giam doc. Nhin chung cong tac diéu hanh cua Ban Tong Giam doc da thyc hién
dung theo Nghi quyét cua Pai hoi dong C6 dong va HPQT dé ra, tuan thu cac quy
dinh caa Phap luat, Piéu 18, Quy ché va Quy dinh cua Cong ty trong hoat dong diéu
hanh. Tinh hinh tai chinh, cac khoan chi phi dugc Ban Tong Giam déc kiém soét chat
chg, quan ly tot tién hang, day nhanh tdc do quay vong vén, dam bao duoc tinh hinh
tai chinh lanh manh. Loi nhuan dat 100% so véi ké hoach. Poi séng cua ngudi lao
d6ng 6n dinh, méi trudng 1am viée ngay cang duoc cai thién.

2.4 Két qua hoat dong cia thanh viéen HPQT déc lap

Thanh vién HPQT ddc Iap luén tich cuc tham gia vao cong tac chi dao, giam
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sat cua HPQT, c6 nhiéu y kién dong gop, dac biét 1a vé linh vuc tai chinh va quan hé
Vé6i cac to chic tin dung, cing HPQT thong qua nhiéu vin dé& quan trong, gop phan
vao su thanh cong cua Cong ty trong nam 2024.

2.5 Panh gia ciia thanh vién HPQT dac lap déi véi hoat dong ciia HPQT

Nam 2024, c4c hoat dong HPQT luén tuan tha quy dinh cua Phap luat, Diéu 1é
Cong ty va Quy ché hoat dong cia HDQT. HPQT di phan coéng nhiém vu cu thé cho
ting thanh vién HPQT duya trén kinh nghiém va trinh do chuyén mén. HPQT da t6
chic dang theo quy dinh céc cudc hop thuong ky, trién khai cac cudc hop dot xuat
hodc LAy y kién bang vin ban khi can thiét. Cac Nghi quyét cia HDQT duoc soét xét
k§ cang truéc khi ban hanh, dong thoi viec HPQT thuong xuyén gidm séat cac hoat
dong cua Cong ty da gop phan mang lai sy thanh cong trong viéc thuc hién Nghi quyét
bai hoi déng Co dong nam 2024.

3. Két qua thuc hién Nghi quyét Pai hi dong c6 dong nim 2024:

Nho su chi dao sat sao cua HPQT, cung nhitng nd luc cua Ban diéu hanh Cong
ty va tap thé nguoi lao dong, naim 2024 Cong ty Co phan Phan bon Mién Nam di hoan
thanh muc tiéu Nghi quyét Pai hoi dong Co dong giao, vdi cac chi tiéu chu yéu sau:

o Ponvi | Kéhoach | Thuc hién T-Ir_:r(lzeh(ﬁ)n

STT CHITIEU tinh nim 2024 | ndm 2024 | C
1 | Téng doanh thu Tr. ddng 1.620.000 | 1.639.825 101%
2 | Loi nhuan trudc thué Tr. dong 32.000 32.135 100%

4. Thu lao cha Hi dong quan tri nim 2024

STT Chic danh S6 lwong thanh vién Tong thu lao (d6ng)
1 Chu tich HBQT 01 60.000.000
2 Thanh vién HBDQT 04 192.000.000

Tong cong 252.000.000

Danh gia chung:

Nam 2024, HPQT Coéng ty da thyc hién nghiém tic Nghi quyét cia Pai hoi
dong co dong, Piéu I¢ Cong ty va cac quy dinh cua Phap luat. Hoat dong SXKD cua
Cong ty dat hiéu qua, loi nhuan nam 2024 dat 100% so v&i ké hoach, thu nhap binh
quan ctia ngudi lao dong dat loai kha. Pat dugc két qua néu trén 1a su ¢b gang rat 16n
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cuia HDQT, Ban diéu hanh va tap thé nguoi lao déng trong Cong ty, cing véi sy tin
tudng, ddng hanh cua cac quy vi C6 dong.

Il. PHUONG HUONG, NHIEM VU NAM 2025
1. Pinh hwéng céc chi tidu san xuat kinh doanh

Dy béo trong nim 2025, nén kinh té thé gidi van gap nhiéu bién dong. Thi
truong phan bon thé gisi van chiu tac dong tir chinh sach cua Trung Quéc, anh huong
tryc tiép dén thi trudng phan bon tai Viét Nam. Tuy nhién thi truong xuat khau ndng
san Viét Nam tang manh trong thoi gian gan day tao tin hiéu tét cho nganh Phan bon.
Sau khi xem xét cac mat hoat dong san xuat — kinh doanh ciia Cong ty nim 2024, cin
ctr tinh hinh thi trudng, ning luc san xuit va kha ning dap ung hién tai, du bao nhitng
thach thirc, kho khan trong nam 2025, HPQT thdng nhat dé xuat ké hoach san xuét —
kinh doanh nam 2025 cua Cong ty vai c4c chi tiéu chu yéu sau:

Ké hoach Ty 18 %
L SXKD so thuc hién
STT CHI TIEU Pon vitinh |
| nam 2025 nim 2024
1 | Tong doanh thu Tr. dong 1.700.000 104%
2 | Loi nhuan Tr. déng 35.000 109%

2. Céc giai phap thuc hién:
Trong nam 2025, HPQT s& tap trung trién khai mot s giai phap chu yéu sau:

Trach nhiém cua ting thanh vién HDQT: Theo sét dién bién thi truong va cac
linh vuc dugc phan cdng cua timg thanh vién HPQT dé dwa ra nhitng giai phéap hiéu
qua, linh hoat; ndng cao hiéu qua quan ly, gidm sat cdc mat hoat dong cua Cong ty
theo ding quy dinh cua Luat doanh nghiép va Diéu 1é Cong ty, dam bao thuc hién hiéu
qua Nghi quyét ciia Pai hoi dong co dong nam 2025.

Vé cong tac tai chinh ké toan: Kiém soat chat ché dong tién, ting cuong phong
chéng rui ro vé tai chinh. Theo dai chat dién bién ty gia trén thi truong, ting cuong
phong chdng raii ro vé tai chinh. Trién khai quyét liét chuong trinh tiét kiém, tiét giam
chi phi, sir dung hiéu qua dong vén, thuc hién cac giai phap quan tri chi phi dé ha gia
thanh san pham.

- Vé ¢ong tac thi truong - phat trién thuong hiéu: Kién toan hé thdng phan
phdi & thi truong Tay Nguyén va Pong bang séong Ciru Long, Phat huy lgi thé vé
thuong hiéu Lan Long Thanh dé phat trién thi truong moi. Tham gia cac chuong trinh
xUc tién thuong mai trong va ngoai nudc dé quang ba san pham. Tap trung giit viing




5

thi truong hién c6 va mé rong thi trudng tidu thu trong nuée, chd trong phat trién thi
trrong Campuchia.

- Vé cbng tac ky thudt san xudt va dau tw: Tiép tuc trién khai cac hang muc
theo tién do da dugc phé duyét. Nghién ctu cac giai phap va tng dung céc giai phap
cdng nghé mai kéo dai tudi tho thiét bi. Nghién cau phét trién, san xuat ra cac san
phdm mdéi, dic biét chl trong phat trién cac san pham hiru co bén virng.

- Vé cbng tac té chirc va quan tri: Tiép tuc kién toan bo may quan ly; hoan
thién cac Quy ché, Quy dinh caa Cong ty phl hop véi sy thay doi cua Phap luat va
tinh hinh thyc té cua Cong ty.

Trén day 1a noi dung bao cdo cia HDQT vé két qua cdng tac quan tri nim 2024
va phuong hudng nhiém vy nam 2025, trinh Pai hoi déng Co dong xem xét.

Tran trong./.
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THE SOUTHERN SOCIALIST REPUBLIC OF VIETNAM

FERTILIZER JOINT Independence - Freedom - Happiness
STOCK COMPANY
BOARD OF DIRECTORS Ho Chi Minh City, March 26, 2025

REPORT OF BOARD OF DIRECTORS

On the Company's Governance Activities in 2024 and Directions and Tasks for 2025

I. SUMMARY OF THE COMPANY'S GOVERNANCE IN 2024

1. Personnel of the Board of Directors

At present, the Company's Board of Directors (BOD) includes 5 members:
1. Mr. Nguyen Van Quy: Chairman of the Board of Directors.

2. Mr. Do Van Tuan: Member of the Board of Directors - General Director
(appointed on April 19, 2024)

3. Mr. Trinh Quoc Hung: Member of the Board of Directors - Deputy General
Director.

4. Mr. Ha Thai Son: Member of the Board of Directors - Director of Hiep Phuoc
Fertilizer Factory.

5. Mr. Ngo Ngoc Quang: a Member of the Board of Directors.
(Mr. Dang Tan Thanh: was dismissed on April 19, 2024)
2. BOD’s operations
2.1. BOD’s Meetings

In 2024, the Board of Directors held 15 meetings to exercise BOD’S rights and
responsibilities. The BOD’s meetings closely followed the orientation of the
Resolution of the General Meeting of Shareholders (GMS) and the actual situation of
the Company, organized in accordance with regulations, thoughtfully, ensuring the
number of participating members, and the voting contents all achieved a high
consensus rate. The content of the meetings resolved issues on quarterly and annual
production and business plans; organization, personnel, finance, investment,
administration, etc.

In addition to the convened meetings, the Chairman of the Board of Directors
also organized 02 times to collect written opinions from the members of the Board of
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Directors to perform his management functions. In 2024, the Board of Directors issued
48 Resolutions/ Decisions to lead and direct the Company's operations. (details are
shown in the annual report).

In addition, the Board of Directors also organized meetings with expanded
members, including related units on specific topics. Discussions between the Board of
Directors and the Board of Management and units took place in an open, constructive
and receptive spirit with the goal of finding the most appropriate management and
operational decisions while ensuring the legitimate rights and interests of shareholders.

2.2 BOD’s governance results

In 2024, the Board of Directors performed well in management and directed the
Board of Management to comply with the provisions of the Law, the Company's
Charter and the Board of Directors' Operating Regulations, effectively implementing
the GMS’s Resolutions, ensuring the rights of shareholders, as shown as follows:

- Attending and directing important meetings of the Board of Management on
the implementation of the GMS’s Resolutions, the Resolution of the Board of
Management. Assigning quarterly production and business plan targets to the
Company, directing the Company's General Director to organize the implementation
of the production and business plan.

- Closely monitoring the Company's activities; grasping the situation, closely
directing, promptly adjusting solutions suitable to the actual situation, providing
directions to perform tasks; thereby completing the basic targets assigned by the GMS
at the 2024 Annual General Meeting of Shareholders (AGM)

- Approving the audited Financial Statement, the records and documents
submitted to the GMS at the Annual General Meeting of Shareholders. The Quarterly,
6-month and annual Financial Statements are carefully reviewed by the Board of
Directors, ensuring the objectivity and transparency of the Financial Statements before
disclosing information in accordance with the provisions of the Law. The Company's
expenses are closely monitored, implemented in accordance with the Internal
Expenditure Regulations and the Procurement Regulations, contributing to cost
reduction.

- Directing the review and supplementation of the planning of leaders and
managers in the entire Company for the period of 2021 - 2026 and the period of 2026 -
2031. In 2024, a decision was made to appoint a new General Director of the
Company.
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- Directing the Board of Management to accelerate the progress of projects,
invest in purchasing equipment; repair to serve the production and business of the
units in the Company, master equipment and technology to operate production,
achieve capacity to reduce production costs, improve quality, increase product
competitiveness.

2.3 BOD’s supervision over the Board of Management

In 2024, the BOD directed and closely supervised the activities of the Board of
Management (BOM). In general, BOM’s governance operations have carried out in
accordance with Resolutions of the GMS and BOD in line with provisions of the Law,
Charter, Regulations and Rules of the Company in its governance operations. The
financial situation and expenses as well as cash and goods were strictly controlled by
the BOM while capital turnover was accelerated, and a healthy financial situation was
ensured. Profits reached 100% of the plan. The lives of employees were stable and the
working environment was increasingly improved.

2.4 Independent Directors’ Performance results

Independent Directors have always actively participated in BOD’s direction and
supervision, contributed many opinions, especially in the field of finance and relations
with credit institutions, and together with the Board of Directors approved many
important issues, contributing to the Company’s success in 2024.

2.5 Independent Directors’ assessment on BOD’s performance

In 2024, the activities of the Board of Directors always complied with the
provisions of the Law, the Company's Charter and BOD’s Operating Regulations. The
Board of Directors assigned specific tasks to each member of the Board of Directors
based on their experience and professional qualifications. The Board of Directors
organized regular meetings in accordance with regulations, held extraordinary
meetings or obtained written opinions when necessary. The Board of Directors'
Resolutions are carefully reviewed before being issued, and the Board of Directors'
regular supervision against the Company's activities has contributed to the success in
implementing the GMS’s Resolutions in 2024.

3. Implementation results for the GMS’s Resolutions in 2024:

Thanks to the close direction of the Board of Directors, together with the efforts
of the Company's Executive Board and the collective of employees, in 2024, Southern
Fertilizer Joint Stock Company completed the objectives assigned by the GMS’s
Resolutions with the following main indicators:



Plan in | Performance Performance
No INDICATOR Unit 2024 i1 2024 / Plan
percentage
1 | Gross revenue VND mill. | 1,620,000 1,639,825 101%
2 | Profit before tax VND mill. 32,000 32,135 100%

4. BOD’s remuneration payment in 2024

Total remuneration
No. Title Number of members amount (VND)
1 BOD Chairman 01 60,000,000
2 BOD members 04 192,000,000
Total 252,000,000

General assessment:

In 2024, the Board of Directors of the Company strictly implemented the
GMS’s Resolutions in line with the Company's Charter and the provisions of the Law.
The Company's production and business activities were effective, the profit in 2024
reached 100% of the plan, the average income of employees was quite good.
Achieving the above results is a great effort of the Board of Directors, the Executive
Board and the collective of employees in the Company, along with the trust and
companionship of shareholders.

Il. DIRECTIONS AND TASKS IN 2025
1. Orientation of production and business targets

It is forecasted that in 2025, the world economy will still face many
fluctuations. The world fertilizer market is still affected by China's policies, directly
affecting the fertilizer market in Vietnam. However, the recent sharp increase in
Vietnam's agricultural export market has created a positive signal for the fertilizer
industry. After reviewing the Company's production and business activities in 2024,
based on the current market situation, production capacity and response ability, and
forecasting challenges and difficulties in 2025, the Board of Directors agreed to
propose the Company's 2025 production and business plan with the following main
indicators:




BUsi
HsINess 2025 plan/
and
) 2024
Unit Production
No. INDICATOR Plan in performance
2025 percentage
1 Gross revenue VND mill. 1,768,000 108%
2 | Profit VND mill. 35,000 109%
2. Solutions:

In 2025, the Board of Directors will focus on implementing the following main
solutions:

Regarding responsibilities of each BOD member: Closely monitor market
developments and the assigned areas of each member of the Board of Directors to
propose effective and flexible solutions; Improve the effectiveness of management and
supervision of all aspects of the Company's operations in accordance with the
provisions of the Enterprise Law and the Company's Charter, ensuring effective
implementation of the GMS’s Resolutions in 2025.

Regarding financial accounting work: Strictly control cash flow, strengthen
financial risk prevention. Closely monitor exchange rate developments in the market,
strengthen financial risk prevention. Resolutely implement the savings program,
reduce costs, effectively use capital, implement cost management solutions to reduce
product costs.

- Regarding market work - brand development: Complete the distribution
system in the Central Highlands and Mekong Delta markets, promote the advantages
of Long Thanh Fertilizer brand to develop new markets. Participate in domestic and
foreign trade promotion programs to promote products. Focus on maintaining existing
markets and expanding domestic consumption markets, focusing on developing the
Cambodian market.

- Regarding technical production and investment: Continue to implement items
according to the approved schedule. Research solutions and apply new technological
solutions to extend equipment life. Research, develop and produce new products,
especially focusing on developing sustainable organic products.

- Regarding organization and administration: Continue to improve the
management apparatus; complete the Company's Regulations and Rules in accordance
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with changes in the Law and the actual situation of the Company.

Above is the content of BOD’s report on 2024 governance work and 2025
direction & tasks to be submitted to the General Meeting of Shareholders for

consideration.

Yours sincerely,

Recipients:
- 2025 AGM
- Archived: BOD

FOR AND ON BEHALF OF THE

OF DIRECTORS
N OF THE BOD

"CONG TY
CO PHAN



CONG TY CO PHAN PHAN BON MIEN NAM
125B Céch Mang Thang, Phudng 5, Quan 3, Thanh phé Hb Chi Minh
Pt: (028) 3832 5889 — 3839 3931 Fax: (028) 3832 2807

Website: www.phanbonmiennam.com.vn

GIGI THIEU PAI BIEU THAM DY
PAT HOI PONG CO PONG THUONG NIEN NAM 2025

TT Ho va tén S6 CCCD Ngay cap/Noi cip Clgg;;l‘lt;m

17/3/2020, Cuc Canh sat

1 |Nguyin VinQuy | 025065000331 | quéan Iy Hanh chinh v& Trat | Chi tich HDQT
tir X3 hoi
25/5/2023, Cuc Canh sat .

2 | D3 Vin Tun 035078003097 | quan Iy Hanh chinh vé Trat | - Loann Vien HDQT

.1 oas - Tong Giam déc

fir X3 ho1
29/4/2021, Cuc Canh sat

3 | Trinh Qubc Hing | 038074015434 | quan Iy Hanh chinh vé& Trat | Thanh vién HDQT
tir X4 héi

4 |NgbNgocQuang | 001079037979 g;éog?gs{sg;f anThénh | oy, h vien HDQT
25/04/2021, Cuc canh sat

5 | Ha Thai Son Loownos 1182 | quan Iy hanh chinh v& trat ty | Thanh vién HDQT
x8 hoi

C6 dbng, nha dau tir khong c6 didu kién dy hop c6 thé 1y quyén cho mot
trong cac c4 nhan néu trén. Gidy 1y quyén gii vé Cong ty C6 phin Phan bén
Mién Nam trude 16h30 ngay 15/4/2025 theo dia chi:

Ban t6 chirc dai bdi ddng ¢ ddng thwomg nién nam 2025 Cong ty Co

phéin Phan bén Mién Nam

- DPia chi: 125B, Cach Mang Thang Tam, Phuong 5, Quén 3, Thanh phé Hd

Chi Minh

- Pién thoai: (028) 3832 5889 — 3839 3931

- Fax: (028) 3832 2807

Nguyén Vin Quy




SOUTHERN FERTILIZER JOINT STOCK COMPANY
125B Cach Mang Thang, Ward 5, District 3, Ho Chi Minh City
Phone number: (028) 3832 5889 —3839 3931 Fax: (028) 3832 2807

Website: www.phanbonmiennam.com.vn

LIST OF DELEGATES ATTENDING
The 2025 ANNUAL GENERAL MEETING

Citizen X s
No. Full name Identity . Isﬁ;lmfu‘:;:;; Pug;nltl)]n :111 the
CardNo, |. ~‘ouing ty pany
March 17, 2020, the
Police Department for )
1 | Nguyen VanQuy | 025065000331 | Administrative Chairman of the
. Board of Directors
Management of Social
Order
May 25, 2023, the
Police Department for | - A Member of the
2 Do Van Tuan 035078003097 Administrative Board of Directors
Management of Social - General Director
Order
April 29, 2021, the
Police Department for
3 | Trinh Quoc Hung | 038074015434 | Administrative A Memberaiie
. Board of Directors
Management of Social
Order
June 1, 2015, Ho Chi A Member of the
| Meo NeacUuang RIS Minh City Police Board of Directors
April 25, 2021, the
Police Department for
5 Ha Thai Son 001071031182 | Administrative A Nleri et e
) Board of Directors
Management of Social
Order

Shareholders and investors who are unable to attend the Annual General
Meeting may authorize one of the above individuals. The Power of Attorney must
be sent to the Southern Fertilizer Joint Stock Company before 4:30 p.m. on April
15, 2025 at the following address:

Organizing Committee of the 2025 Annual General Meeting of Southern
Fertilizer Joint Stock Company

- Address: Cach Mang Thang, Ward 5, District 3, Ho Chi Minh City
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- Phone number: (028) 3832 5889 ~ 3839 3931

- Fax: (028) 3832 2807

FOR AND ON BEHALF OF THE 2,/
BOARD OF DIRECTORS
CHAIRMAN OF THE BOD
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Déce 1ap - T do - Hanh phiic
Sé: (¢4 /TTr-HPQT Tp. Ho Chi Minh, ngay 27 thang 3 ndm 2025
TO TRINH

A _anm . P ‘ An A ” o . r
Ve viéc chi tra thu lao Hoi dong quan tri va Ban kiém soat

Kinh trinh: Dai hoi ddng cb déng

Cdn cir Diéu 1 Cong ty ¢6 phdn Phén bén Mién Nam;

Cén ci khodn 8, diéu 1 Nghi quyét s6 14/NQ-PHPCP ngay 19 thing 4 nim
2024 Pai héi dong cé dong thuomg nién nim 2024;

Can cir bdo cdo tdi chinh ndim 2024 da dwoc kiém todn.

Hoi dong quéan tri Cong ty C8 phin Phan bén Mién Nam kinh trinh Pai héi
ddng cb dong thong qua viée chi tra thi lao Hi dbng quan tri va Ban kiém soét
gbém nhimg ndi dung sau:

I. Bao cao thwe hién ché d5 tha Iao nim 2024

P4 thue hién chi tra thd lao Hoi ddng quéan tri Cong ty va Ban kiém soat
trong nam: 384.000.000 ddng, chi tiét nhu sau:

Mirc gé | Tongso da chi
Cinkc danh chi/thang/ngudi | ngwoi trong nim
(dong) (d6ng)
Chu tich Hoi ddng quén trj 5.000.000 | 01 60.000.000
Thanh vién Hoi dong quan tri 4.000.000 | 03 144.000.000
Eﬁ:ﬁ :’C;ng‘-”l g&‘}%gg‘ trl (Mje“ 4.000.000 | 01 16.000.000
Ihhlaenrﬁ ;“Ijgg‘“l gj’i}%%“ ep (K0 4.000.000 | 01 32.000.000
Truémg ban Kiém soat 4.000.000 | 01 48.000.000
Thanh vién Ban kiém soat 3.500.000 | 02 84.000.000
i Téng cong 384.000.000

Bang chir: Ba trim tdm muoi tu triéu déng chan./.
II. Xin ¥ kién Dai hdi ddng c6 déng mirc thi lao nim 2025:
1. Mitrc chi cu thé cho cc chire danh nhu sau:
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- Chi tich Hoi dong quén tri: 5.000.000 ddng/thang

- Thanh vién Héi ddng quan tri: 4.000.000 ddng/ngudi/thing
- Truéng Ban kiém sodt: 4.000.000 ddng/ngudi/thang
- Thanh vién Ban kiém soat: 3.500.000 ddng/ngudi/thang
- Thu ky Hi dong quan tri, Phat ngén

vién Céng ty, Nguoi céng bd thong tin: 3.000.000 ddng/ngudri/thing

2. Thoi gian thyce hién: tir ngay 01/01/2025.

o , "
Kinh trinh Dai hoi ddng cb dong xem xét v chép thusn./. /Z/b[g///-
Trén trong!

TM. HQI PONG QUAN TRI

N
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THE SOUTHERN FERTILIZER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: £F /TTr-HDQT Ho Chi Minh City, March 2%, 3028

SUBMITTAL
On paying remunerations to members of the Board of Directors
and the Supervisory Board

To: The Shareholders

Pursuant to the Charter of the Southern Fertilizer Joint Stock Company;

Pursuant to Clause 8, Article 1 of the Resolution No. 14/NQ-DHDCD at the
2024 Annual General Meeting dated April 19, 2024;

Based on the 2024 audited financial statements

The Board of Directors of the Southern Fertilizer Joint Stock Company
would like to submit the remuneration payment plan of the Board of Directors
and the Supervisory Board, including the following contents to the Shareholders
for approval:

I. Report on remuneration payment for 2024

Remunerations of the Board of Directors of the Company and the
Supervisory Board in the year have been paid by: VND 384,000,000 as follows:

Amount/ Numb Total [?aid N
Titles | month/ person p(:);fe amm;:l;n e
(VND) (VND)
Chairman of the Board of Directors 5,000,000 | 01 60,000,000
Member of the Board of Directors 4,000,000 03 144,000,000
e e B Do | somow| o1 |t
hé;i?ﬁ;f&fzgﬁg?xggs 4,000,000 | 01 32,000,000
Head of Supervisory Board 4,000,000 | 01 48,000,000
FMembers of Supervisory Board 3.500,000 | 02 84,000,000
B Total 384,000,000 |
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In words: Three hundred and eighty -four million Vietnamese Dong./.

I1. Application for comments of remuneration of the Shareholders in
2025:

1. Specific remuneration amount for titles as follows:

- Chairman of the Board of Directors: VND 5,000,000 / month

- Member of the Board of Directors: VND 4,000,000 / person / month

- Head of Supervisory Board: VND 4,000,000 / person / month

- Members of the Supervisory Board: VND 3,500,000 / person / month

- Secretary of the Board of Directors, Spokesman, Informant of the
Company: VND 3,000,000 / person / month

2. Implementation time: From January 1, 2025.

It is respect&lily reported to the Shareholders for consideration and

approval./. "—’M(z/

Yours sincerely!

FOR AND ON BEHALF OF
THE BOARD OF
DIRECTORS

CHATRMAN OF THE BOD
/e S—200\
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Pic lp - Tw do - Hanh phic -

sé: 40 TB-HDQT Tp. Hé Chi Minh, ngay 27 thing 3 nam 2025

‘ THONG BAO ]
V& vige: D@ cir, img cir thanh vién Hgi ddng quén tri, Ban Kiém soit
Cong ty C6 phian Phin bon Mién Nam nhiém ky 2025 — 2030

Theo thong bio vé viéc hop Dai hdi dong cb dong (PHPCP) phién thudmg
nién nim 2025 ctia Cong ty C6 phan Phén bon Mién Nam, mi chimg khoan SFG,
tai phién hop nay Céng ty tién hanh biu thanh vién Hoi déng quan tri (HDQT),
Ban Kiém sodt Cong ty nhiém ky 2025 - 2030

Cin cir Ludt Doanh nghiép 2020, Nghi dinh s§ 155/2020/NP-CP ngay
31/12/2020 ciia Chinh phi va véi dur kién nhw trén, Hoi dbng quén tri Cong ty C§
phin Phédn bén Mién Nam thong bao dén Quy cb dong vé viéc tham gia img ci,
dé cir nhén sy dé bau vao Hoi dbng quan tri, Ban Kiém so4t Congty tai k¥ hop
Pai héi ddng ¢ dong thudng nién ndm 2025 nhy sau:

1. S6 Iwgng thanh vién HPQT, Ban Kiém soat c4n bau:

- Thanh vién Héi déng quan tri: 05 nguoi

- Thanh vién Ban Kiém so4t: 03 ngudi

- 86 lwgng d& cir, tmg cir: Khong han ché

2. Didu kién dé ci, wng cir: Can cir vao Quy ché béu cir

3. Ho so tmg cir, d& cir: |

- Soyéuly lich do tmg cir vién ty khai (theo miu);

- Bién ban hop nhém + Danh sach nhém cd dong (trudng hop tmg vién
duoc nhém cb dong d& cir);

- Bén sao c¢6 cong chimg hodc chimg thue: Cin cude cong din/Ho chiéu,
céc bing cép vé trinh d chuyén mén.

4. Noi nhén hd so:

- Hb so & cir/img cir duge ndp tryc tiép hodic giri qua thir bao dam vé tru
s& chinh cia Cong ty, d€ trong phong bi dan kin va bén ngoai b the ghi rd 12 Hb
so' img ci/dé cit HPQT hoic ban Kiém soat

- Dia chi nhin hd so: Ban T chirc Pai hdi ddng cb dong Céng ty C
phén Phan bon Mién Nam, $6 125B Cach Mang Théng Tam, Phudng 5, Quan 3,



Thanh phé Hd Chi Minh

- Trudng hop Quy c¢b déng cén lién hé véi Ban T4 chie dé trac dbi, lam
rd nhitng thong tin lién quan, xin vui 1dng lién hé vé dng Trinh Qudc Hing, Pho
ban T chirc Pai héi, sb dién thoai di déng: 0982.030.607, hojc Email:
hungtrinh7174Ggmail.com

5. Thi han nhin hé so @ citiing cir HPQT

- Thari han nhén hd so: Dé théng bao théng tin Gng cir vién dén cac ¢d dbng
theo quy dinh, ddng thi dé givip cho Cong ty kip thoi 1ap danh sach tmg cibr vién,
trién khai céc cong tac chudn bi bau ctr, Cong ty mong nhéin duge hd so dé cir/img
cit trwde 16h06 ngay 15/4/2025.

6. Lap danh sich bau ci¥ dé trinh Dai hoi déng cd dong:

- Néu qua thosi han nhan hé so néu trén, ¢d déng khong dé cir, tng cir du
s6 luong cir vién tbi thiéu hodic tmg cit vién khéng dam bao tiéu chuén va diéu
kién theo quy dinh, HPQT, Ban Kiém so4t duong nhiém s& dé cir tmg cu vién
theo thdm quyén quy dinh tai Piéu 1& Cong ty dé bao céo, dé xuat voi Pai hdi
ddng cb dong.

- Chi nhimg hd so dé cirimg cir ddp g du didu kién dé e, ing o va
nhitng ing cir vién dap tng & diéu kién twong img ciia thanh vién Héi ddng quén
tri, Ban Kiém soat moi duge dua vao danh sach img cir vién cong bé tai phién hop
Dai hi dbng c6 dong ngay 18/4/2025.5,

Tréan trong thong béo!
Noi nhin: ~ TM. HQI PONG QUAN TRI
- Quy Cé déng; ——CHU TICH
- Luu: VT, HDQT. ,/jﬁn A30 %t\} ’
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THE SOUTHERN FERTILIZER = SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No. /ﬁ /TB-HDQT Ho Chi Minh City, March 27, 2025
NOTICE

On nominations and candidates for members of the Board of Directors, the
Supervisory Board of the Southern Fertilizer Joint Stock Company for the term
2025 - 2030

According to the notice of the 2025 Annual General Meeting (AGM) of the
Southern Fertilizer Joint Stock Company, SFG stock code, at this AGM, the
company conducted members of the Board of Directors (BOD), the Supervisory
Board of the Company for the term 2025 - 2030

Pursuant to the Decree No. 155 /2020/2020/ND-CP dated December 31,
2020 of the Government and with the above plan, the Board of Directors of the
Southern Fertilizer Joint Stock Company informed Your shareholders about
participating in candidates and nominations for ¢lection to the Board of Directors,
the Public Supervisory Board at the 2025 Annual General Meeting as follows:

1. The number of members of the Board of Directors should be elected:
- Member of the Board of Directors: 05 people

- Member of the Supervisory Board: 03 people

- Number of nominations and candidates: Unlimited

2. Conditions for nominations and candidates: Based on the election
regulations

3. Application for election, nomination:
- Curriculum vitae by the candidate (according to the form);

- Minutes of group meetings + List of shareholders groups (in case
candidates are nominated by shareholders);

- Certified or authenticated copy: Citizen ldentity Card / Passport,
qualifications of professional qualifications.

4. Attention:

- Candidate / nominations are submitted directly or sent via the guarantee
of the company's headquarters, so that in the envelope, the envelope is closed and
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the candidate / nominations for the Board of Directors or the Supervxsory
Board are specified on external face of the envelope

- Address of receiving documents: Organization Board of the General
Meeting of the Southern Fertilizer Joint Stock Company, 125B Cach Mang Thang
Tam, Ward 5, District 3, Ho Chi Minh City

- In case shareholders should contact the organizers to exchange and clarify
the relevant information, piease contact Mr. Trinh Quoc Hung, Deputy Head of
the Organization Board of the Annual General Meeting, Mobile phone
number: 0982.030.607, or Email: hungtrinh7174@gmail.com

5. The time limit for receiving nominations / candidates for the Board
of Directors

- Deadline for receiving dossiers: In order to notify candidates information
to shareholders as prescribed, and to help the Company promptly make 2 list of
candidates, deploy election preparation, the company hopes to receive
nominations / candidates before 16:00 on April 15, 2025,

6. Making a list of elections to submit to the Shareholders:

- If the time limit for receiving the dossier menttoned above, shareholders
do not nominate, candidate for a minimum number of elections or candidates who
do not meet the requirements and qualifications, the incumbent Board will
nominate candidates according to the competence prescribed in the Company’s
Charter to report and propose to the Shareholders

- Only qualified nominations / candidates who meet the corresponding
conditions of members of the Board of Directors, the Supervisory Board will be
included in the list of candidates announced at the Annual General Meeting on
March 18, 2024,

We would like to keep informed! &/v

Recipients: FOR AND ON BEHALF OF THE BOARD

- Shareholders; OF DIRECTORS
- Archived by the Clerical Assistant,

50D CHALRMMO}? WE)OD//
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ING TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BON MIEN NAM Pic lap - Ty do - Hanh phic

{G QUAN TRI Tp. Hé Chi Minh, ngay 25 thdng 3 ndm 2025

(3D

QUY CHE TO CHUC VA HOAT PONG
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

DU THAO

- Cin cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thing 06 ndm
2020;

~ Céin cir Diéu 1é ciia Cong ty C6 phan Phén bon Mién Nam;
- Cén cir Quy ché néi b vé quan tri Cong ty C6 phin Phdn bén Mién
- Nam.

_ Chwongl
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi diéu chinh

1. Quy ché T4 chirc va hoat dong Dai hoi ddng cb déng thuong nién 2025
nay quy dinh vé trinh tw, tha tuc td chic va bidu quyét cac van dé ¢6 lién quan
tai Dai hoi dong cb dong thudng nién nam 2024 ciia Cong ty CS phan Phan bén
Mién Nam duoc td chite ngay 18 thang 4 n3m 2025.

Diéu 2. Pdi trgng didu chinh

Céc d6i tuong sau ddy chiu si didu chinh ctia Quy Ché nay:

1. C6 dong va ngudi dai dién (ngudi duge Gy quyén hop 18) tham du, bidu
quyét tai Pai héi.

2. Poan chi tich, Ban Kiém phiéu, Ban Thu ky, Ban Kiém tra tu cich dai
biéu va cdc ¢4 nhan c6 1ién quan dén viée t chire, cong tac bidu quyét cua Pai
héi.

oo CheomgDl _
QUYEN VA NGHIA VU CUA CO PONG, CAC BEN THAM DU DAI HOI

Piéu 3. Piéu kién tham du Pai hoi

Céc ¢b déng cb tén trong danh sich c6 dong ciia Cong ty tai thoi diém
chét danh sach ngay 21/3/2025 déu cb quyén tham du hodc 1ty quyén cho Pai
dién ctia minh tham dr.

Didu 4. Quyén ciha cb dong khi tham dw Pai hi




&
1. C6 dong c6 quyén tham dy Pai héi theo mot trong cac hinh thire sau:
a) Truc tiép tham dy Pai hoi;

b) Uy quyén bang vin ban cho ngudi khéc tham du. Viée ity quyén cho c4
nhan, t& chic dai dién dy hop Dai hoi dong c¢b déng phai duoc 14p thanh vin
ban. Vin bén fty quyén dwoc 1ap theo quy dinh ctia phap lust vé dan sir va phai
néu rd tén cd dong ty quyén, tén c4 nhan, td chic duge uy quyén, 50 lugng cb
phén duge uy quyén, néi dung by quyén, pham vi tiy quyén, thdi han iy quyén,
chir ky cua bén Uy quyén va bén duoc iy quyén. C4 nhan, t& chic duge vy
quyén du hop Pai hoi ddng cb ddng phai xuit trinh vin ban Gy quyén khi dang
ky dur hop trude khi vao phong hop. Triong hop ity quyén lai thi ngudi tham du
hop phai xuét trinh thém vin ban Gy quyén ban diu ciia ¢b déng, ngudi dai dién
theo iy quyén ciia ¢ dong 12 t6 chirc (néu trude d6 chua ding ky véi cong ty);

¢) Guri phiéu bidu quyét dén cude hop thong qua giri thu, fax, thu dién tir;
2. Pugc Cong ty thong bao cong khai néi dung, chuong trinh Pat hoi.

3. Duge nhén Thé bidu quyét va Phiéu biéu quyét sau khi hoan thanh tha
tuc déing ky tham du Pai héi véi Ban Kiém tra tir cach dai biéu.

4. C dong cod quyén thao luén, bidu quydt tit ca cac vin dé thude thim
quyén ctia Dai hdi dong c¢b dong quy dinh tai Didu 18 Cong ty va theo quy dinh
tai Luat Doanh nghiép.

5. Cac quyén khac theo quy dinh ctia Pidu 1& Céng ty va Luit Doanh
nghiép.

Piéu 5. Nghia vu ciia cb dong khi tham du Dai hbi

1. Thue hién dang ky khi dén tham dv Pai héi theo yéu ciu va hudng dén
cita Ban Kiém tra tu cich daj bidu.

2. Trong thoi gian dién ra Pai hoi, cd dong hodc nguol dai dién theo dy
quyén clia cb doéng phai nghiém tic chip hanh ndi quy tai cude hop, tuin theo
huéng din, didu hanh cta Chu toa; tén trong két qua 1am viée ctia Pai hdi, img
xUr van minh, lich su, khéng gay mét trat tu... Viée ghi 4m, ghi hinh cna Cd
d6ng hosic Ngudi dai dién theo iy quyén du hop tai Pai hoi phai duoc théng bao
cong khai va phai duge su chép thuén cia Chi toa.

3. Truong hop vi Iy do ¢4 nhan ma Cé déng hoic Nguoi dai dién theo ty
quyén phéi roi khéi cude hop trude khi Pai héi bidu quyét, ¢6 dong hoic Nguoi
dai dién theo 0ty quyén ¢6 trach nhiém lién hé v6i Ban Kiém phiéu dé théng bao
¥ kién ctia minh bang van ban vé nhig van dé biéu quyét tai Dai hoi.



Diéu 6. Poan Chi tich

1. Poan Cha tich gdbm 02 (hai) ngudi, bao gbm 01 (mdt) Chi toa - Chix
tich Hoi dong quan trj va 01 (m6t) thanh vién 13 Thanh vién Héi ddng quan tri,
Tbng Gidm déc Cong ty.

2. Boan Chu tich c6 chirc néng, nhiém vu sau:

a) Diéu hanh c4c hoat dong cia Pai hdi theo chwong trinh da dugc Dai
hoi thong qua; '

b) Huéng din céc dai biéu va Dai hdi thao lufin cic ndi dung cé trong
chuong trinh hop;

¢) Trinh hodc chi dinh nguoi trinh bay dur thio, két luan nhimg vin dé can
thiét dé DPai hdi bidu quyét;

d) Tra 161 nhimg van dé do Pai hdi yéu cau;

e) Giai quyét va quyét dinh cic vAn dé phat sinh trong subt qu trinh dién
ra Pai hoi;

f) Thuc hién cac vén dé khac phi hop véi Diéu 1é Céng ty va quy dinh
ctia Phép luit dé diéu hanh Pai héi.

Piéu 7. Ban Thw ky

1. Ban Thur ky ctia Dai héi gdm 02 (hai) ngudi do Chit toa chi dinh.

2. Ban Thyr ky chiu trach nhiém truéc Poan Chu tich, Pai hdi dong cb
déng v& nhiém vy cta minh va 1am viée dudi sy didu hanh cia Poan Chu tich.

3. Ban Thu ky ¢6 nhiém vu sau:

a) Gitip Poan Chii tich kiém tra tu cach dai biéu dur hop (khi can thiét);

b) Cong bd du théo Bién ban, Nghj quyét cia Dai hoi va gii thong béo
cila Poan Chi tich dén céc dai bidu khi duge yéu cau;

c) Tiép nhén, ra sodt Phiéu théo ludn, cdc v kién cia dai biéu, chuyén
Poan Chi tich tra 101

d) Ghi chép day du, trung thuc toan bd ndi dung didn bién Pai hdi va cac
van dé di dugc théng qua hogic con luu ¥ vao Bién ban Pai héi;

¢) Soan théo Bién ban vé cic van dé dwoc théng qua tai Pai hoi;

f) Céc cong viéc khac theo su phan cong clia Doan Chi tich.

Piéu 8. Ban Kiém tra tu ciach dai biéu

T . DN

S
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1. Ban Kiém tra tu cach dai bidu c6 05 (nim) ngudi, bao gbm 01 (mdt)
Trudng ban va 04 (bbn) thanh vién do Hoi dong quén tri chi dinh va do Poan
Chu tich gidi thidu dén Pai hoi.
2. Ban Kiém tra tu cich dai biéu co chirc nang, nhiém vy sau:

a) Ban kiém tra tr cich dai biéu cta Pai hdi ¢ trach nhiém kiém tra tu
cach va tinh hinh dai biéu dén dy hop;

b) Truémg Ban kiém tra tir cach dai bidu bdo cdo véi Pai hoi dong cb
déng tinh hinh dai bidu du hop; néu cude hop ¢6 du sb lwong cd dong va dai
dién duoe Gy quyén hop 16 ¢6 quyén du hop dai dién trén 50% sb ¢ phin cb
quyén biéu quyét tham du thi cude hop Pai héi ddng ¢ dong Céng ty duoc
phép tién hanh.

Diéu 9. Ban Kiém phiéu

1. Ban Kiém phiéu cia Dai hoi gém 04 (ndm) ngudi, bao gbm 01 (mét)
Trudng ban va 04 (bbn) thanh vién do Chu toa giéi thiéu va duogc Pai hoi biéu
quyét théng qua.

2. Ban Kiém phiéu ¢ nhiém v sau:

a) Chuén bi hom phiéu, phé bién nguyén tic, hudng dén biéu quyét, cach
sir dung Phiéu Biéu quyét, trinh tu biéu quyét; hudng din biu e va cach ghi
phiéu bau cir;

b) Kiém phién, 1ap Bién ban kidm phifu va chiu trach nhiém trudc Poan
Chu tich, Pat héi kha thue hién nhiém vu cia minh;

c. Xac dinh chinh x4c két qua biéu quyét timg néi dung tai Dai héi; va két
quéa bau Hoi dbng quan tri, Ban Kiém soat Cong ty nhiém ky 2025 - 2030

d) Nhanh chéng théng bao két qua kiém phiéu cho Poan Chu tich;

e) Xem xét va bdo cdo Dai hoi nhimg truong hop vi pham thé 1¢ biéu
quyét, bau cir hoic don thu khiéu nai vé& két qua kidm phiéu biéu quyét, bau cir.

Chuwong I
CHUONG III. TRINH TU TIEN HANH PAI HOI

Picu 10. Piéu kién tién hanh hop

1. Cudc hop Dai hdi ddng ¢b ddéng dugc tién hanh khi co sb dai biu dur
hop dai dién trén 50% tng s6 phiéu biéu quyét ctia Cong ty.

2. Trudmg hop cude hop lin thit nhét khéng du diéu kién tién hanh theo
quy dinh tai khoan 1 Diéu nay thi thong bio mdi hop 14n thir hai duge giri trong
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vong 30 (ba muoi) ngay ké tir ngay du dinh tb chirc hop Dai héi ddng cd dong
lan thir nhét. Cudc hop Pai hdi ddng cb ddng triéu tip 1an thir hai chi dwoc tién
hanh khi ¢6 s6 ¢b d6ng du hop dai dién tir 33% tdng sb b phin cé quyén biéu
quyét.

3. Trudng hop Dai héi 1an thi hai khéng du didu kién tién hanh theo quy
dinh tai Khoan 2 Diéu nay thi théng béo mdi hop 14n thir ba phai duge gixi trong
vong 20 (hai muoi) ngay ké tir ngay dy dinh tién hanh Pai héi l4n hai. Trong
trudng hop nay, Dai hoi tién hanh khéng phu thudce vao tong sb cb phén cé
quyén biéu quyét du hop cia dai biéu du hop.

Piéu 11. Chwong trinh, ndi dung 1am viée ciia Pai hji

1. Chuong trinh va ndi dung lam viéc cia Pai hdi phai dugc théng qua tai
phién khai mac. -

2. Trudng hop cb thay dbi chuong trinh, ndi dung lam viée ciia Pai héi thi
- phai duge Dai hi théng qua.

Piéu 12. Thio ludn va chit vin tai Pai hpi

1. Can ot vio sb hrong ¢ déng tham dy hop va théi luong cha Pai héi,
Chii toa Pai héi ¢6 thé Iyra chon phuong phap didu khién cude hop hep 1y, Cb
déng tham dir Pai hoi phét biéu v kién thao luén, chit vin bing cach gio tay dé
nghi phéat biéu va dwoe Cha toa dong ¥ hodc dién vao Phiéu céu héi gii cho
Poan Chv tich qua Poan Thu ky. Trong ciing thdi diém chi ¢6 mét ¢b dong phét
biéu. Truong hop nhidu cb déng c6 ¥ kién cung lic thi Chu toa mdi 1&n luot
timg ¢ dong trinh bay ¥ kién ciia minh.

2. C6 déng khi duge moi phét bidu néi ngén gon va tdp trung vao ndi
dung trong tdm cin trao ddi, thao ludn va phai phit hop véi ndi dung chwong
trinh Pai hdi. Noi dung ¥ kién dé xuvét cia cd déng khéng duoe vi pham phép
lut, lién quan dén véan d& ca nhan hodic virgt qué quyén han ctia doanh nghiép.
Chii tog Pai hdi ¢6 quyén nhéc nhé hoic d& nghj ¢b dong tap trung vao ndi dung
trong tdm cin phét biéu dé tiét kiém thoi gian va dam bao chét luong thao luén.

3. Téng thdi luong phat biéu ctia mét cb déng t6i da khong qué 05 (nam)
phit trir treomg hop duge Chi toa dong ¥. Néu qua thoi han nay, Chl toa Pai
héi ¢6 quyén yéu clu cd dong 1ap céc ciu hoi, ¥ kién thao ludn biang van ban,
Ban Thu ky Pai hi phai ghi nhan va Hoi déng quan tri, trong pham vi tham
quyén ctia minh c¢é trich nhiém tra 101 bing vin ban cho ¢b déng trong vong 05
(n3m) ngay lam viée k& fir thoi diém nhén duge vin ban kién nghi ciia c6 déng.

Didu 13, Bitu quyét thong qua cic quyét dinb tai Pai hoi

1. Nguyén tic bién quyét:

a) T4t ca céc van dé trong chirong trinh va ndi dung ctia Pai hoi déu phai
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duoc Pai hoi thao ludn céng khai va tién hanh bidu quyét cong khai bing Thé
bidu quyét hodc bo phiéu bang Phiéu biéy quyét;

b) Thé bidu quyét va Phiu biu quyét duge Cong ty in va gii truc tiép
cho dai biéu khi thyc hién thi tye kiém tra tu cach dai biéu tham du Dai hoi;

¢) Thé bidu quyét va Phidu bidu quyét c6 thé duge ma hoé cac théng tin
d8 phuc v cho viée kiém phiéu bang phin mém may tinh;

d) M&i dai bidu dugc chp 01 b thé Thé bidu quyét va Phiéu bidu quyét.
Trén Thé biéu quyét va Phiéu biéu quyét co ghi r& mé dai biéu, ho va tén, sb
luong phidu biéu quyét s¢ hifu, sb luong phidu biu quyét nhan uy quyén va
téng s6 phiéu biéu quyét dai dién;

e) Dai bidu biéu quyét truc tiép tai Pai hoi bing viée gio Thé bidu quyét
hoic bé Phiéu biéu quyét vao thing phiéu;

f) Truémg hop dai bidu dén du hop sau khi vide bidu quyét két thac, dai
biu dé vin duoc ding ky tham dv va biéu quyét v6i nhitng vén dé phat sinh
ngay sau khi dang ky, nhung khéng dugc phép tham gia bidu quyét déi véi
nhing vin dé dd dugc biéu quyét xong;

Trong trwomg hop ndy, hiéu luc cia nhitng biéu quyét di thong qua khéng
bi anh huong,

2. Céch thic biéu quyét:

a) Biéu quyét bing hinh thirc gio Thé biéu quyét:

- Pai bidu biéu quyét bing hinh thitc gic Thé bidu quyét dé théng qua céc
ndi dung Pai héi (trlr viée thong qua céc Béo cao, To trinh) cho timg nd1 dung,
Dbi vdi timg vén dé cu thé can bidu quyét, Doan Chi tich s& héi ¥ kién ¢6 déng
theo trinh tu: Tan thanh, Khéng tan thanh, Khéng cé ¥ kién. Dai biéu cho ¥
kién véi mdi vAn dé bing cach gio Thé biéu quyét theo sw didu hanh cha Poan
Ch tich;

- Cach thite ghi nhén y kién cta dai biéu biang Thé biéu quyét nhu sau:

+ Mt trude ctia Thé bidu quyét (c6 ddy di thong tin vé& ma dai bidu, ho va
tén, sb luong phiéu biéu quyét s& hitu, s§ lugng phiéu biéu quyét nhan Uy quyén
va tong 8 luong phidu biéu quyét dai dién) duge gio cao, hudng vé phia Poan
Chu tich. _

+ Trudng hop dai bidu khong gio Thé biéu quyét lin ndo ciia mét vén dé
thi dugc xem nhir Khong ¥ kién vén dé dé.

+ Truong hop dai bidu gio Thé bidu quyét tir 02 14n trd 1én clia mot van dé
thi 14n gio thé cudi cing s& duoc ghi nhan 14 ¥ kién bidu quyét vé van dé d9.

- Cac ndi dung bidu quyét voi hinh thire gio Thé bidu quyét duge thong
qua khi da sb dai bidu co ¥ kién biéu quyét “Tan thanh”.
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b) Bidu quyét bang phwong thire thu Phidu biéu quyét:

- Phiéu biéu quyét duoc sir dung dé théng qua cic Bao cdo va To trinh tai
Dai hoi. M&i ndi dung trén Phiéu bidu quyét c6 03 6 d& dai biéu lya chon ¥ kién
biéu quyét bao gdm:

+ O biéu quyét “Téan thanb”,

+ O biéu quyét “Khdng tan thanh”;.

+.0 biéu quyét “Khong c6 ¥ kién”.

- Pai biéu ghi nhan y kién biu quyét cia minh bing cach danh dau “X”
hodc “ V* vao 6 bibu quyét, ky va ghi 5 ho tén sau d6 ndp cho Ban Kiém
phiéu. Trudng hop, danh ddu sai thi dai biéu gach b d& ngang 1&n phén danh
dAu sai, ky lai vao bén phai lira chon da stra lai (khéng thy xo4, sira chita trén
phin danh diu sai);

- Néu dai biéu bo phiéu trﬁng cho mét hodc mét s6 ndi dung biéu quyét thi
phin bidu quyét ndi dung d6 duge coi 12 khéng hop 1. Truong hop dai biéu
danh déu tir 02 lwa chon trér 18n thi phan biéu quyét ndi dung dé duge coi 13
khéng hop 1é;

- Phiéu biéu quyét chi dugc coi 13 hop 18 khi:

+ Phiéu biéu quyét do Céng ty phat hanh.

+ Phiéu biéu quyét ¢ day du chit ky, ghi 6 ho tén clia dai biéu.

+ Phiéu biéu quyét con nguyén ven, khéng tiy x6a, sira chira hay rach.

+ Trén mdi t& phiéu bidu quyét, c¢6 thé c6 phidu ndi dung bidu quyét. Noi
dung biéu quyét duoc coi la h(_:fp 1& khi Pai biéu danh diu chon mét trong ba 6:
“T4n thanh”, “Khéng tin thanh”, “Khéng c¢6 y kién”. Noi dung bidu quyét
duoc coi 13 khéng hop 18 khi Pai biéu khong danh diu vao 6 bidu quyét nao
hoiic dénh ddu vao nhidu hon mét 6 biéu quyét dbi véi cing mot ndi dung biéu
quyét. Truomg hop to phiéu bidu quyét hop 18 nhung c6 mét hodc mdt s6 ndi
dung biéu quyét khong hop 18 thi céc ndi dung hop 16 con lai van duge tinh vao
két qua biéu quyét dbi véi ndi dung hop 18 do. ‘

- Phiéu bidu quyét khong hop 18:

+ Phiéu khéng theo mAu in sén clia Cong ty phét ra.

+ Phiéu khong c6 diy du chit ky va khong ghi 18 ho tén cua Dai biéu.

+ Phiéu biu quyét khéng con nguyén ven, tiy x6a, stra chita hay rach.

+ Phiéu biéu quyét c6 tit ca cic ndi dung biéu quyét khong hop 18.

+ Phiéu ndp sau khi Ban kiém phiéu da mé niém phong thing phiéu.

- Sau khi hoan thanh tit ci cic ndi dung cén biéu quyét, dai biéu gui
Phiéu biéu quyét v& thimg phiéu dd dugc niém phong do Ban t6 chirc chuén bi
theo huéng din clia Ban Kiém phiéu.
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3. Théng qua quyét dinh ctia Pai hoi dong cb dong:

a) Céc quyét dinh cta Pai héi déng cb dbng lién quan dén viée stra ddi va
bd sung Piéu 18; loai cb phiéu va sb lwong cd phidu dugc chao ban; thay dbi
nganh, nghé va linh vuc kinh doanh; thay d6i co ciu td chitc quéan ly Cong ty; tb
chitc lai hay giai thé doanh nghiép; dy 4n dAu tu hodc ban tai san Cong ty hodic
cac chi nhanh thuc hién cé gia tri tir 35% trd 18n téng gia tri tai san ctia Céng ty
tinh theo Béo cdo tai chinh ky gin nhét dugc kiém toan duoc théng qua néu
dugc b cb dong dai dién tur 65% téng sb phjéu bidu quyét trd 18n cla tit ca cb
déng tham dir va bidu quyét tai cude hop téan thanh, trir trudmg hop quy dinh tai
cac Khoan 3, 4 va 6 Pidu 148 Luat Doanh nghiép.

b) Nghj quyét ctia Pai hoi dong cd déng vé cac van dé khac thude thim
quyén cha Pai hoi ddng cb déng s8 duoc thong qua néu duge sb cd dong dai
dién trén 50% tong s6 phidu bidu quyét cha tht ca cb dong tham du va bidu quyét
tai cudc hop tan thanh, triy trudng hop quy dinh tai cic Khoan 1 Pidu nay va
Khoan 3, 4 va 6 Diéu 148 Luit Doanh nghiép.

¢) Cac nghi quyét Pai hoi ddng cb déng duge théng qua bing 100% tong
s6 ¢b phin ¢6 quyén bidu quyét 1a hop phap va c6 hiéu hrc ngay ca khi trinh tr
va thi tuc théng qua nghi quyét dé vi pham quy dinh cia Ludt Doanh nghiép va
Diéu 1¢ cong ty.

4. Két qua bidu quyét phai dwoc Ban Kiém phiéu cong bd cong khai tai
Pai hoi sau khi hodn thanh viéc kiém phiéu.

Dicu 14. Bién ban hop va Nghj quyét

1. Bién ban hop Dai hdi phai thé hién tht ca cac ndi dung tai Dai hdi. Bién
ban nay phai duge dai dién Ban Thu ky doc va duge Dai héi théng qua trude khi
bé mac Pai hoi. :

2. Can cit Bién ban hop Dai hdi va két qua kiém phiéu, Ban Thu ky Pai
hoi tong hop sb lidu va dua vao du thao Nghi quyét cia Pai hoi. Du thao Nghi
quyét dugce doc va dugce Pai héi théng qua trude khi bé mac Pai héi.

3. Bién ban, danh sach ¢b déng dang ky du hop, toan vin Nghi quyét da
dugce thong qua va cac tai liéu kém theo thdng bao moi hop duge hru gify tai Tru
s& ciia Cong ty.

Chwong IV
PIEU KHOAN THI HANH

Piéu 15. Diéu khoan thi hanh

1. Quy Ché nay gbm 04 Chuong, 15 Bidu, dugc doc trude Pai hodi va lay
¥ kién bidu quyét cua cac ¢b dong. Néu Quy ché nay duoc Pai hoi thong qua thi
Quy ché nay s& c6 hiéu luc thi hénh bit bude dbi vai tht ca cde Cd dong,
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2. Chi toa Pai hdi ¢6 trach nhiém didu hianh Dal hoi theo cde quy dirh
ctia Quy Ché nay; cac C6 dong/mgudi dai dién theo uy quyén clia ¢b déng va
nhimg ngudi tham due Dai héi ¢b trach nhiém thue hién cac quy dinh ciia Quy
ché nay. .

3. Céc ndi dung lién quan dén Pai hoi dbng cb déng khéng dugc quy dinh
tai Quy Ché nay hoiic c6 sur khéc biét, mau thuln gitta Quy ché nay véi Diéu 18
Céng ty va/hodc Ludt Doanh nghiép thi 4p dung theo cic quy dinh cla Pibu 18
Cong ty, Luit doanh nghiép va cac van ban phap luat ¢6 lién quan.

Kinh trinh Pai hoi dng c¢b dong xem xét, théng qua.

Xin tran trong cam on!

Ny

Noi nhin: TM. HOI BPONG QUAN TRI
-HPQT, BKS; CHU TICH

-Co déng cua Cong ty;

-Ding trén website;

-Luu: Thr ky HPBQT.

Nguyén Vin Quy




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, March 25, 2025

REGULATIONS ON ORGANIZATION AND OPERATION OF
THE 2025 ANNUAL GENERAL MEETING

DRAFT

- Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020;
- Pursuant to the Charter of the Southern Fertilizer Joint Stock Company;

- Pursuant to internal regulations on management of the Southern
Fertilizer Joint Stock Company.

Chapter I
GENERAL REGULATIONS

Article 1. Scope of adjustment

1. Regulations on Organization and Operation of this 2025 Annual
General Meeting stipulates the order, procedures for organization and voting
related issues at the 2024 Annual General Meeting of the Southern Fertilizer
Joint Stock Company held on April 18, 2025.

Article 2. Subjects of adjustment

The following subjects are governed by these Regulations:

1. Shareholders and representatives (the eligible Proxy) attended and
voted at the Annual General Meeting.

2. The Presidium, the Vote Counting Committee, the Secretariat,
Shareholder's Eligibility Verification Committee and individuals are related to
the organization and voting works at the Annual General Meeting.

Chapter 11
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND PARTIES
ATTENDING THE ANNUAL GENERAL MEETING

Article 3. Conditions to attend the Annual General Meeting
The shareholders on the list of shareholders of the company at the time of

closing the list on March 21, 2025 have the right to attend or authorize their
representatives to attend.




Article 4. Rights of shareholders when attending the Annual General
Meeting
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1. Shareholders have the right to attend the Annual General Meeting in
one of the following forms:

a) Directly attend the Annual General Meeting;

b) Authorize another to attend the Annual General Meeting in written.
The authorization for individuals and representatives to attend the Annual
-General Meeting must be made in writing. The Power of Attormney shall be made
in accordance with the law on civil and must clearly state the name of the
authorized shareholders, the individual and the authorized organization, the
number of authorized shares, the content of authorization, the scope of
authorization, the time limit for authorization and the signature of the Proxy and
the Principal. Individuals and organizations who are authorized to attend the
Annual General Meeting must present the Power of Attorney when registering
to attend the Annual General Meeting before entering the meeting room. In case
of authorization, the attendees must present additional documents of the original
authorization of shareholders, the Proxy of the shareholder is the organization (if
it was not previously registered with the company);

¢) Send a Voting Ballot to the Shareholders by sending letters, faxes and
email;

2. The company publicly announced the content and agenda to submit to
the Shareholders.

3. Get a voting card and Voting Ballot after completing the procedures for
registering to attend the Annual General Meeting with the Shareholder’s
Eligibility Verification Committee.

4. Shareholders have the right to discuss and vote all issues under their
authority as prescribed in the Company's Charter and in the Enterprise Law.

5. Other rights as prescribed by the company and the corporate law.

Article 5. Obligations of shareholders when attending the Annual
General Meeting

1. Register when attending the Annual General Meeting on request and
guidance of the Shareholder's Eligibility Verification Committee.

2. During the Annual General Meeting, shareholders or representatives of
the authorities must seriously obey the rules at the Annual General Meeting,
comply with the guidance and administration of the Agenda; Respect the
working results of the Annmual General Meeting, have civilized, polite, non -

W,
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disordered behavior, etc. Audio and video recording of sharcholders or the
proxies at the Annual General Meeting must be publicly notified and approved
by the Agenda.

3. The authorized shareholder or Proxy must leave the Annual General
Meeting before the conference due to personal reasons, shareholders or Proxys
are responsible for contacting the Vote Counting Committee to notify their
opinions in writing on voting issues at the Annual General Meeting.

Article 6. Presidium

1. The Prestdium consists of 02 (two) people, including 01 (one) agenda -
Chairman of the Board of Directors and 01 (one) member who is 2 member of
the Board of Directors, the General Director of the Company.

2. The Presidium has the following functions and tasks:

a) Control the activities of the Annual General Meeting under the agenda
approved by the Shareholders;

b) Guide the delegates and the Shareholders to discuss the contents
included in the AGM agenda;

c) Submit or appoint the person who presented the draft and concluded the
necessary issues for the Annual General Meeting to vote;

d) Answer issues required by the Annual General Meeting;

e} Solve and decide issues arising during the process of the Annual
General Meeting;

f) Perform other issues in accordance with the Company’s Charter and the
provisions of the law to control the Annual General Meeting.

Article 7. The Secretariat

1. The Secretariat of the Annual General Meeting consists of 02 (two)
people designated by the Chairman.

2. The Secretariat is responsible to the Presidium, the Shareholders for
their duties and works under the management of the Presidium.

3. The Secretariat has the following tasks:

a) Help the Presidium to check the status of delegates to the Annual
General Meeting (when necessary);

b) Announce the draft minutes and resolutions at the Annual] General
Meeting and sending notices of the Presidium to the delegates when required;
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¢) Receive and review the discussion cards, opinions of delegates, then,
transfer them to the Presidium for directing;

d) Make full and honesty record of the whole content of the Annual
General Meeting and issues that have been approved or also noted in the AGM
minutes;

e) Draft records on issues adopted at the Annual General Meeting;
f) Take other duties as assigned by the Presidium.
Article 8. Shareholder's Eligibility Verification Committee

1. The Shareholder's Eligibility Verification Committee has 05 (five)
people, including 01 (one) Head and 04 (four) members designated by the Board
of Directors and introduced by the Presidium to the Shareholders.

2. The Shareholder's Eligibility Verification Committee has the following
functions and tasks:

a) The Shareholder's Eligibility Verification Committee of the Annual
General Meeting is responsible for checking the status and situation of delegates
to attend the Annual General Meeting;

b) Head of the Shareholder's Eligibility Verification Committee report to
the Shareholders the situation of the delegates attending the Annual General
Meeting; If the Annual General Meeting has a sufficient number of valid
shareholders and representatives with the right to attend an Annual General
Meeting of over 50% of the shares with the right to vote, that Annual General
Meeting is aliowed to proceed.

Article 9. Vote Counting Committee

1. The Vote Counting Committee of the Annual General Meeting consists
of 04 (five) people, including 01 (one) Head and 04 (four) members introduced
by the host and approved by the Shareholders.

2. The Vote Counting Committee has the following tasks:

a} Prepare the ballot box, disseminate the principle, guide the voting, how
to use the Voting Ballots, the voting order; Guide to election and how to record
the Voting Ballot;

b) Count votes, make minutes of vote counting and take responsibility to
the Presidium and the Shareholders when performing their duties;
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¢. Determine the exact voting results of each content at the Annual
General Meeting; and the election results of the Board of Directors, the
Supervisory Board of the Company for the term 2025 - 2030

d) Quickly notify the vote counting results to the Presidium;

€) Review and report the cases of violations of voting rules, elections or
complaints on the results of vote counting and election to the Shareholders.

Chapter I
CHAPTER II1. PROCEDURE AT THE ANNUAL GENERAL
MEETING

Article 10. AGM implementation procedure

1. The Annual General Meeting was conducted when the number of
delegates attended the Annual General Meeting of over 50% of the total number
of votes of the company.

2. If the first AGM is not eligible to conduct as prescribed in Clause 1 of
this Article, notice of the second AGM is sent within 30 {thirty) days from the
date of planning to hold the first AGM. The second AGM was only conducted
when the number of shareholders attending the Annual General Meeting was
from 33% of the total number of shares with voting rights.

3. If the second AGM is not eligible for the provisions of this Article, the
notice of the third AGM must be sent within 20 (twenty) days from the date of
planning to conduct the second AGM. In this case, the Annual General Meeting
does not depend on the total number of shares with the voting right to attend the
Annual General Meeting.

Article 11. Agenda and working content of the Annual General
Meeting

1. Agenda and working content of the Annual General Meeting must be
approved at the opening session.

2. In case of changing the agenda and working content of the Annual
General Meeting, it must be approved by the Shareholders.
Article 12. Discussion and questioning at the Annual General Meeting

1. Based on the number of shareholders attending the Annual General
Meeting and the duration of the Annual General Meeting, the Chairman of the
Annual General Meeting can choose the method of controlling the Annual
General Meeting reasonable, shareholders attending the Annual General
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Meeting spoke discussion and questioning by raising his hand to speak and be
agreed by the Chairman or filling the questionnaire to send them to the
Presidium via the Secretariat. At the same time, only one shareholder spoke. If
many shareholders have opinions at the same time, the Chairman invites each
shareholder to present their opinions.

2. As being invited to express point of view about the contents to be
voted, the shareholders should speak briefly and focus on content to exchange,
discuss and conform to the contents of the AGM Agenda. The proposed contents
of shareholders must neither violate the law, nor be related to personal issues nor
exceed the powers of the enterprise. The AGM Chairman has the right to remind
or ask shareholders to focus on the key content to speak to save time and ensure
the quality of the discussion.

3. The total speech of a shareholder shall not exceed 05 (five) minutes
except for the case that the Chairman agreed. If after this time limit, the AGM
Chairman has the right to request shareholders to make questions and comments
in writing, the AGM Secretariat must record and the Board of Directors, within
the scope of its authority is responsible for reply to shareholders within 05 (five)
working days from the time of receiving the written petition of shareholders.

Article 13. Voting to approve decisions at the Amnual General
Meeting

1. Voting Principle:

a) All issues in the agenda and content of the Annual General Meeting
must be discussed by the Shareholders and conducted a public voting by voting
cards or Voting Ballots;

b) The voting cards and Voting Ballots are printed and sent directly to the
delegates by the company when carrying out the procedures for checking the
status of delegates to attend the Annual General Meeting;

¢) The voting cards and Voting Ballots may be encrypted for information
to serve the votes with computer software;

d) Each delegate is granted with 01 set of a voting card and a Voting
Ballot. On the voting cards and Voting Ballots, it is required to include the
Shareholder ID, full name, number of votes from owners; number of votes from
proxies and total number of representative votes;

e} Delegates voted directly at the Annual General Meeting by raising a
voting card and Voting Ballot into the ballot box;
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f) If the delegate attended the meeting after the voting ended, the delegate
was still registered and voted for issues that arise right after the registration, but
was not allowed to participate in electing on issues that have been voted;

In this case, the validity of the approval votes is not affected.
2. How to vote:
a) Raising the voting card:

- Delegates voted in the form of raising voting cards to approve the
contents of the Annual General Meeting (except for the approval of reports and
submittals) for each content, for each specific issue to vote, the Presidium will
consult shareholders in the order: approving, disapproving, blank. Delegates
give comments to each issue by raising the voting card under the management of
the Presidium;

- How to record the opinions of the delegate by voting card as follows:

+ The front of the voting card (with full information on the Shareholder
ID, full name, number of votes from shareholders, the number of votes from
proxies and the total number of representative votes) are raised up towards the
Presidium.

+ If the delegate does not raise his/ her voting card for any problem, it is
considered to be blank vote.

+ If the delegate raises the voting card for 2 or more times over any issue,
the last card will be recorded as the approval vote on that issue.

- The voted contents with the form of raising the voting card are adopted
when most delegates have an “approval” vote.

b) Collecting Voting Ballots:

- Voting Ballots are used to approve reports and submiittals at the Annual
General Meeting. Each content on the Voting Ballot has 03 boxes for delegates
to choose the voting comments, including:

+ The “approval” voting box;
+ The “disapproval” voting box;
+ The “blank” voting box;

- Delegates noted their approval votes by marking "X" or "V" in the
voting box, signed and attached their full name therein, then submitted to the
Vote Counting Committee. In case of wrong marking, the delegate should sirike
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off the wrong markings, re -signed on the right side to be recorrected (without
erosion and correction on the wrong marking);

- If any delegate addresses a blank vote over one or some contents, such
voted content/ contents is/ are considered invalid. If the delegate marks 02 or
more options, his/ her voted options are considered invalid;

- The Voting Ballots are only considered valid when:
+ The Voting Ballots are issued by the company.

+ The Voting Ballots have all the signatures, clearly stating the full name
of the delegates.

+ ’fhe Voting Ballots are intact, neither erased, nor repaired nor torn.

+ On each Voting Ballot, there may be many voted contents. Each voted
content is considered valid when the delegates marked one of the three voting
boxes: "approval", "disapproval”, "blank". The voted contents are considered
invalid when the delegate marks no voting box or more than one voting box for
the same voted content. In the case of a valid Voting Ballots but one or some of
the voted contents is or are invalid, the remaining valid contents are still
included in the voting results for that valid content.

- Invalid Voting Ballots:
+ The Voting Ballots are not prepared in the printed form of the company.

+ The Voting Ballots have neither full signature nor full name of the
delegate.

+ The Voting Ballots are not intact but erased or repaired or tear.
+ The Voting Ballots have all invalid voted contents.

+ The Voting Ballots submitted after the Vote Counting Committee has
opened the voting box.

- After completing all the contents to vote, the delegate sent his/ her
Voting Ballot to the voting box that were sealed and prepared by the
Organization Board under the guidance of the Vote Counting Committee.

3. Approval of the decision of the Shareholders:

a) The decisions of the Shareholders are related to the amendment and
supplementation of the Charter; The type of shares and the number of shares
offered for sale; changes in business objectives and fields; Changing the
organizational structure of the company; reorganizing or dissolving business;
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The investment projects or the sale of assets of the company or the
implementation branches make up 35% or more of the total value of the
company's asset according to the most approved audited financial statements if’
the number of shareholders representing from 65% of the total votes of all
attending and voting shareholders at the meeting, except for the case specified
Clause 3, Clause 4 and Clause 6, Article 148 of the Enterprise Law.

b) The Resolution of the Shareholders on other issues under their
authority will be approved if the number of shareholders representing for over
50% of the total votes of all attending and voting shareholders at the meeting,
except for the case specified in Clause 1 of this Article and Clause 3, Clause 4
and Clause 6, Article 148 of the Enterprise Law.

¢) The resolutions of the Shareholders are approved by 100% of the total
number of shares with voting rights to be legal and effective even when the
order and procedures approving that resolution violate the provisions of the
Enterprise Law and the Company’s Charter.

4. The voting results must be publicly announced by the Vote Counting
Committee at the Annual General Meeting after completion of vote counting,
Article 14. Meeting minutes and Resolutions

1. Minutes of the meeting must include all the contents at the Annual
General Meeting. The Minutes of the meeting must be read by the representative
of the Secretariat and approved by the Shareholders before the closing of the
Annual General Meeting.

2. Based on the meeting minutes and vote counting results, the AGM
Secretariat should generalize data and include them in the draft Resolution of the
Shareholders. The draft resolution was read and approved by the Shareholders
before closing the Annual General Meeting.

3. Minutes, lists of shareholders registering for attending the Annual
General Meeting, full text of the approved Resolution and documents attached to
the meeting notice are filed at the company's headquarters.

Chapter IV
IMPLEMENTATION PROVISIONS
Article 15, Implementation Provisions

1. These Regulations are, consisting of 04 chapters and 15 articles, read
before the AGM delegates and collected with approval votes from shareholders.
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If these Regulations are approved by the Shareholders, these Regulations will be
valid and binding all shareholders.

2. The AGM Chairman is responsible for managing the Annual General
Meeting in accordance with the provisions of these Regulations; The
shareholders / representatives of the shareholders and proxies attending the

Annual General Meeting are responsible for implementing the provisions of
these Regulations.

3. For the contents related to the Annual General Meeting are not
specified in these Regulations or if there is a difference, a conflict between these
Regulations and the Company’s Charter and / or the Enterprise Law, apply
according to the provisions of the Company’s Charter, the Enterprise Law and
the relevant legal documents.

It is respectfully submitted to the Shareholders for consideration an
approval. ,
Thanks and best regards! N

Recipients: FOR AND ON BEHALF OF THE

-Board of Directors, Supervisory Board, BOARD OF DIRECTORS
-The Shareholders of the Company; CHAIRMAN
- Posted on the Company's website;

- Archived by the Secretary of the Board of
Directors.

Nguyen Van Quy




GTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
BON MIEN NAM Pdc lap — Tw do — Hanh phite

HOPPONG QUAN TRI Tp. H6 Chi Minh, ngay 25 thdng 3 ndm 2025

QUY CHE
PE CU, UNG CU, BAU CU THANH VIEN
HOI PONG QUAN TRI NHIEM KY 2025 - 2030
TAI PAT HQI PONG CO PONG THUONG NIEN NAM 2025

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thing 06 ndm
2020;
- Céin cik Ludt Chimg khodn s6 54/2019/QH14 ngay 26 théng 11 nim 2020;

- Cdn cit Nghi dinh 56 155/2020/NP-CP ngay 31 thang 12 nim 2020 cia
Chinh phi: quy dinh chi tiét thi hanh mét sé diéu ciia Ludt Chimg khodn;

"% M.§ R

- Céin cit Piéu Ié cia Céng ty C6 phdn Phdn bén Mién Nam;
- Cin cik Quy ché néi bé vé quan tri Cong ty C6 phan Phin bén Mién Nam.

Chuong 1
QUY PINH CHUNG

Diéu 1. Pham vi diéu chinh va d6i twgng thye hién bau cir

1. Quy ché nay quy dinh vé biu thanh vién Ho6i ddng quan tri (“HDPQT”),
Ban Kiém so4t (“BKS”) nhiém ky 2025 - 2030 ctia Céng ty C6 phan Phan bén
Mién Nam (“Cong ty”) tai Pai hoi dong ¢b déng thudng nién ndm 2025
(“DPHDCD”).

2. Péi tuong thye hién biu 1a cac ¢b déng s& hiru ¢b phén cb quyén biéu
quyét va dai dién theo 1ty quyén ctia cb déng sé hira ¢b phan c6 quyén biéu quyét
(theo danh sach ¢b dong Céng ty do Trung tAm Luwu ky Chimg khoan 13p dé tham
du Dai héi) c¢6 mait tai Pai hoi.

Chwong 11
PE CU, UNG CU, BAU CU THANH VIEN
HOI DPONG QUAN TRI NHIEM, BAN KTEM SOAT KY 2025 — 2030
Diéu 2. Tiéu chuin va didu kién lam thanh vién HDQT

a) Khong thude dbi tuong quy dinh tai khoan 2 Diéu 17 Luat doanh nghiép;
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b) Co trinh d6 chuyén mdn, kinh nghiém trong quan tri kinh doanh hodc
trong linh vuc, nganh, nghé kinh doanh cta céng ty va khéng nhat thiét phai la ¢
déng clia cong ty, trir trudng hop Diéu 18 céng ty ¢6 quy dinh khéc;

¢) Thanh vién Héi ddng quén trj cong ty ¢6 thé ddng thoi 13 thanh vién Hoi
ddng quén tri cua céng ty khac;

d) Déi v4i doanh nghiép Nha nude theo quy dinh tai diém b khoan 1 Piéu
88 ctia Ludt Doanh nghiép va cdng ty con cia doanh nghiép Nha nude theo quy
dinh tai khoan ! Diéu 88 clia Luat Doanh nghiép thi thanh vién Hot déng quan trj
khéng duge 13 ngudi cb quan hé gia dinh ciia Tong gidm ddc va ngudi quan 1y
khac ctia Cong ty; ctia ngudi quan 1y, ngudi ¢6 thdm quyén bd nhiém ngudi quan
ly cong ty.

Diéu 3. Titu chuin cia thanh vién djc iap Hoi ddng quan tri

Trir trwdng hop phép luat vé chimg khodn ¢6 quy dinh khéc, thanh vién déc
1ap Hoi ddng quan tri theo quy dinh tai didm b khoan 1 Pidu 137 cta Luat phat
cé cac tiéu chudn va didu kién sau day:

a) Khoéng phai 1a nguot dang lam viée cho cong ty, cdng ty me hoiic cong
don vi truc thuge cong ty; khong phai 1 ngudi da ting lam viée cho céng ty, cong
ty me hodc don vi trire thudc cong ty it nhit trong 03 nim lién trude d6;

b) Khong phai la ngudi dang hudng hrong, thii lao tir cong ty, trir cac khoén
phu cép ma thanh vién Héi déng quan tri duoc hudng theo quy dink;

¢) Khéng phai 1a ngudi ¢6 v hotic chdng, bé dé, bd nudi, me dé, me nudi,
con dé, con nudi, anh rudt, chi rudt, em rudt 1a c¢b déng lén cla céng ty; 13 ngudi
quan 1y cua cbng ty hodc don vi truc thubc Cong ty;

d) Khéng phai 13 nguai truc tiép hoac gian tiép s¢ hitu it nhét 01% tbng sb
c¢b phan c6 quyén biéu quyét cta cong ty;

&) Khong phai 12 ngudi di timg lam thanh vién Hoi déng quan tri, Ban kiém
so4t clia cong ty it nhét trong 05 nam Hén trude d6, trir trudmg hop duoc bé nhiém
lién tue 02 nhigm ky. |

Diéu 4. Tiéu chuin, diéu kién lam kiém soat vién
Thanh vién Ban kiém soat phai d4p tmg cac tiéu chuan va diéu kién theo quy dinh
tai Didu 169 Lujt Doanh nghiép va khéng thudc cac trudng hop sau:

a) Lam viéc trong bd phan ké toan, tai chinh ciia Céng ty;

b)La thanh vién hay nhén vién cta céng ty kiém toan doc l4p thuc hién
kiém todn céc bdo cdo tai chinh cuia céng ty trong 03 nam lién trude dé;

¢) Céc tiéu chudn va didu kién khac theo quy dinh khac ctia phap ludt co
lién quan.
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Pidu 5. Dé cit, éng ci thanh vién Hi dong quan tri va sb thanh vién
duge biu

1. Bé cir, ting cir thanh vién Hoi ddng quan tri

Cong ty phai ¢ trach nhiém cong bd thong tin v& céc cong ty ma tng clr
vién dang nim giit chirc vu thanh vién Héi déng quan tri, cac chirc danh quan 1y
khéac va céac lgi ich c6 lién quan tdi Cong ty ctia img cir vién Hol dbng quan tri
(néu c6). |

- b dobng hodc nhém ¢ dong s hitu tir 10% tdng sb ¢b phan phd théng
tr& 16n ¢6 quyén d& cir tmg cir vién Hbi ddng quan tri theo quy dinh clia Lujt
Doanh nghiép va Diéu 18 Cong ty. Cac ¢b déng ndm git cb phan phé thong co
quyén gdp sb quyén biéu quyét dé d cir cac tmg vién Hoi ddng quan tri;

- Cb dong hojc nhém cb dong nim gif tir 10% dén dudi 20% tbng s cd
phan c6 q_gyén biéu quyét dwoc dé cir mot (01) tmg vién; tir 20% dén dudi 30%
duge dé cir ti da hai (02) tmg vién; tir 30% dén dudi 40% dugc dé cir tbi da ba
(03) tmg vién; tir 40% dén dudi 50% duoc dé cir 161 da bbn (04) img vién; tir 50%
dén dudi 60% duoc 6 cir thi da ndm (05) tmg vién; tir 60% dén dudi 70% dugc
d& cir tdi da sau (06) tmg vién; tir 70% dén 80% duge dé cir t6i da bay (07) img
vién; va tir 80% dén dudi 90% duge dé cir tbi da tim (08) img vién;

- Trudng hop sb lrong tmg cir vién Hoi dong quan tri thong qua dé cir va
ung cir van khéng dt sé luong cAn thiét theo quy dinh tai khoan 5 Diéu 115 Luat
Doanh nghiép, Héi dong quan tri duong nhidm gidi thidu thém Vg cir vién hodc
tb chirc @& cir theo quy dinh tai Pidu 18 Cong ty, Quy ché noi bo vé quan tri cong
ty va Quy ché hoat ddng cia Hoi dong quan tri. Viée Hoi ddng quan trj duong
nhiém gi6i thiéu thém tmg i vién phai dugc cdng bd rd rang trude khi Dai hoi
ddng cb déng bidu quyét bau thanh vién Hoi dong quén tri theo quy dinh cua phap
luat.

2. $6 lrong thanh vién Hoi dbng quén tri duogc bau: 05 thanh vién

3. 86 luong tmg ci¥, @ cir: Khong han ché

Didu 6. D& cir, ing cir thanh vién BKS va s6 thanh vién dwgc bau

1. P& ctr, tmg cir thanh vién Ban Kiém soat

- Céc cb d6ng nam gilt bang hodc nhd hon 10% s6 ¢6 phan cd quyén biéu
quyét cb quyén gdp sé quyén bidu quyét ciia timg ngudi lai véi nhau dé dé cur cac
ung vién Ban Kiém soét;

r :\ ” 5 ¥ o 1 ‘A Z fad r A ~ A’ }\ - ;

- Céc cd dong nam gilt c6 phan pho thong cb quyén gdp s6 quyén biéu

quyét dé dé cir cac Umg vién Ban Kiém sodt. C6 dong hodc nhém ¢ dong nam
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gift tir 10% dén dudi 20% tdng b ¢b phén co quyén bidu quyét dugce dé cir mot
(01) tmg vién; tir 20% dén dudi 30% duogc d8 cir tbi da hai (02) img vién; tir 30%
dén dudi 40% duoc dé et t6i da ba (03) tmg vién; tir 40% dén dudi 50% duoc dé
ot t8i da bdn (04) tmg vién; tir 50% dén dudsi 60% duoc d& ctr tdi da nam (05)
g vién; tir 60% dén dudi 70% duoc dé cir t6i da sdu (06) tng vién; tir 70% dén
80% duoc dé cir thi da bay (07) tmg vién; va tir 80% dén dudi 90% duoc dé cir
t6i da tam (08) ing vién;

- Trudng hop s6 luong cic vmg vién Ban kidm soat théng qua d& cit va
ting cir khéng du sé luong cén thiét, Ban kidm soat dwong nthiém cé thé dé cir
thém Gng vién hoac t6 chirc d& cir theo guy dinh tai biéu 1€ Cong ty, Quy ché nédi
bd vé& quan tri cdng ty va Quy ché hoat d6ng clia Ban kiém soat. Viéc Ban kiém
soat drrong nhiém gidi thidu thém vmg vién phai dugc cbng bb rd rang trude khi
Pai hoi ddng cb dong bidu quyét bau thanh vién Ban kiém soét theo quy dinh cta
phap luét.

2. S6 lrgng thanh vién BKS duge bdu: 03 thanh vién
3. 86 lwong dé cir, g cir: Khéng han ché
Diéu 7. Pé cit, ing cir thanh vién Hji dong quan tri, Ban Kiém soat:

1. Trudng hop d4 xac dinh dugc Gng cir vién Hoi ddng quan tri, Ban Kidm
so4t cong ty phai cong bd théng tin lién quan dén cac tng ci vién téi thiéu 10
ngay trudc ngdy khai mac hop Pai hdi ddng cb dong trén trang théng tin dién tir
ctia cong ty dé cd déng co thé tim hidu v& cac tg ¢ vién nay trude khi bé phiéu.
Ung ctr vién Hoi dong quan tri phai ¢é cam két bing van ban vé tinh trung thye,
chinh x4c ctia cac théng tin c4 nhan dvoc cong bb va phai cam két thuce hién nhidm
vu mét cach trung thuc, cdn trong va vi loi ich cao nhét ctia céng ty néu duge bau
lam thanh vién Héi déng quan tri.

2. Truomg hop s luong tmg clr vién Hot ddng quén trj thong qua d& cir va
{mg ctr van khéng i s6 luong cén thiét theo quy dinh tai khoan 5 Biéu 115 Luat
Doanh nghiép, Héi déng quan tri duong nhiém gi6i thidu thém tmg ci vién hogc
t6 chire dé ctt theo quy dinh tai Diéulé cong ty va Qﬁy ché noi bo vé quan tri cdng
ty cla cong ty. Viée Hoi dong quan tri gidi thiéu thém Umg cr vién phai duoc cong
b 16 rang trrde khi Dai héi ddng cb ddng bidu quyét bau thanh vién Hoi ddng
quan tri theo quy dinh ctia phép luét.

3. Truomg hop sé lugng cdc tmg ¢t vién Ban kiém so4t thong qua dé cir va
{mg cir khong du sb lugng cén thiét, Ban kiém so4t duong nhiém d& cir thém img
clr vién hoic td chire d& cir theo co ché quy dinh tai Didu 1& céng ty va Quy ché
ndi bé vé quan tri cdng ty.
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4. Hb so @8 ci, (g cir thanh vién Hoi ddng quén tri, Ban Kiém soat gdm:

- Don dé o, img cit (theo mau);

- So yéu Iy lich do tng vién tur khai (theo mﬁu);

- Ban sao cong chimg/chimg thuc Thé Cin cude cong ddn/Ho chiéu va cac
bang cap chimg nhan trinh @ hoc vén;

- Gidy x4c nhén sb ¢b phan ma cb déng hodc nhém cb dong d& cir, tng clr
s& hitu lién tuc trong 06 thang gan nhéit hodc gidy t& trong duong dugc 13p béi
Cong ty Chimg khodn noi ¢ déng hodc nhém cb dong d6 mé tai khoan hodc cia
Trung tim Luu ky Chimg khoan Viét Nam (tinh dén ngay 21/3/2025 - ngay chét
danh séch cb dong hop PHDCD cuia Cong ty);

- Cam k&t bing vin ban vé tinh trung thuc, chinh xac va hop 1y cha cac
théng tin ¢4 nhén va cam két s& thuc hién nhiém vy mét cach trung thuc néu duoc
bAu 1am thanh vién H6i déng quan tri.

- Pé dam bao cbng tac kidm tra hd so va cbng tac chudn bi tai lidu trinh Pai
hoi evia Ban t6 chirc, hd so tham gia dé cir, tmg ¢t phai dugc giri vé& Ban td chirc
Pai héi cua Cong ty trude 10h00 ngay 24/4/2024 theo dja chi sau day:

- Ong Trinh Quéc Himg, Giam déc Té chirc - Hanh chinh Cong ty C8 phén
Phian bon Mién Nam

- 86 dién thoai: 0982030607

- Email: hungtrinh7174@gmail.com

4. Chi nhiig hd so @ cir, tmg cir dap tmg du diéu kién d8 cir, img ctr va
nhiing (g vién ddp tmg di diéu kién twong {mg ctia thanh vién Hbi déng quan tri
méi dugc dua vao danh sdch vmg vién cong b tai Pai hoi.

Ditu 8. Phiéu biu cir va ghi phiéu biu cir

1. Danh sach cdc tmg ctr vidn Hoi ddng quan tri, Ban Kiém soét:

- Danh sach ung vién Héi df‘)ng quan tri, Ban Kiém sodt duogc trinh Pai hoi
dong cb déng théng qua trude khi bau.

2. Phiéu bau cit va ghi phiéu bau cir

_ Phiéu biu ctt do Hoi ddng quan trj Cong ty chuén bi, c6 déng diu treo
cua Cong ty;

. Cb dbng hodc ngudi dai dién theo Ny quyén ciia cb déng duoc phéat phiéu
biu ctt thanh vién Héi ddng quén tri, Ban Kiém soét

- Trudng hop ghi sai phiéu bau ct, ¢6 déng 1ién hé véi Ban Tb chire dé d6i
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phiéu bau khac néu viée biu ot chua két thic va phiéu chua duoc bo vao thung
phiéu.
Pi¢u 9. Phwong thite biu cir va nguyén tic tring cir
1. Viéc bau thanh vién Héi ddng quan tri, Ban Kiém so4t thuc hién thong
qua viée bd phiéu kin. theo phuong thirc bau dén phidu.

2. Mbi cb dong cé tong sb phidu bidu quyét tuong tmg véi tdng s6 ¢ phén
¢ quyén biéu quyét (bao gdm sé hifu va duoc Gy quyén) nhan véi sb thanh vién
dugce bau.

3. Cb dbng c6 thd ddn hét tdng s6 phidu bidu quyét cho médt hodic mot sb
ing ¢ vién.

4. Téng s6 phiu bau cho cic Gng vién ciia mét cd dbng khéng vuot qud
tdng s6 phiéu bau duge phép cila cb déng doé.

Piéu 10. Ban Kiém phiéu va t chirc viée kiém phiéu - Diéu kién hop 18
c@ia phiéu bau cir

1. Ban Kiém phiéu

- Ban Kiém phiéu do Chi toa Dai hdi d& cir va dwge DPHDCD théng qua;

- Ban Kiém phiéu c6 trach nhiém:

o Giéi thiu phiéu va phét phiéu bau.

e Tién hanh kiém phiéu.

e Cang bd két qua biu cit truée Pai Hoi.

- Thanh vién Ban Kiém phiéu khéng duoc ¢6 tén trong danh sach dé ctt va
ung cr lam thanh vién Hoi df‘)ng quéan tri, Ban Kiém soat

2. T4 chirc kiém phiéu

- Ban Kiém phiéu tién hanh kiém tra thing phiéu trude su chimg kién cua
cb dong/dai dién cb dong;

- Viée bo phidu duge bit diu sau khi da chdt danh sach tng vién va két
thic khi ¢6 déng cudi cling b phiéu biu vao thimg phiéu hodc ngay sau khi Chi
toa hoi Pai Hoi v& viée con ¢b dong ndo chua bé phiéu ma khong ¢ ¢6 déng nao
c6 v kién;

- Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bé phiéu két thuc;
Ban kiém phiéu khéng duoc tr gach x6a, sita chita trén phidu bau;

- Két qua kiém phiéu dugc lap thanh van ban va duge Trudng Ban kiém



phiéu céng b trirde Pai Hai;

- Céc phiéu biu cir khong hop 18 khéng duoc tinh vao két qua bau cir.

3. Phiéu bau cir hop 16 khi ¢6 di cac didu kién sau:

- Phiéu bau cho tmg vién ¢6 tén trong danh sach va trong pham vi s0 lugng
thanh vién cin bau di duge PHDCP théng nhit thong qua trrée khi tién hanh bé
phiéu;

- Tbng sb phiéu bau nhé hon hodc bang (<) tbng sé phiéu bau duoc phép
cia cb déng d6 (tdng sb phidu bau duge phép bing s6 ¢d phin c6 quyén biéu quyét
nhan véi sb thanh vién duge bau).

- Khéng thude trirdmg hop quy dinh tai hoan khoan 4 Diéu nay.

4. Cée trudmg hop phiéu bau khéng hop 1é:

- Phiéu biu cir khéng phai do Ban t6 chirc Dai héi phét ra, phiéu khong
theo miu quy dinh ciia Céng ty, khéng c6 diu ciia Cong y;

- Phiéu gach xo4, stra chira, ghi thém {mg vién khong thu6c danh séch tmg
clt vién da dugc cong bd tai PHDCP trude khi tién hanh bé phiéu;

- Phiéu c6 téng sb quyén biéu quyét cho nhimg vmg cir vién ciia cb dong
virot qué tdng sé quyén bidu quyét clia ¢b déng do6 s& hiru/duge Gy quyén;

- Phiéu bAu vuot qua pham vi sé luong thanh vién cin biu dd dugc
DHPCP théng nhét théng qua trde khi tién hanh bo phiéu;

- Phiéu khéng ky tén va ghi r& ho tén;

- Phiéu bu ndp cho Ban Kiém phiéu sau khi viéc bé phiéu két thic.

Piéu 11. Nguyén tic tring cir thanh vién Hoi ddng quan tri, Ban
Kiém soat

]. Ngudi triing cir thanh vién Hoi ddng quéan tri, Ban Kiém soat duge xac
dinh 12 ngudi c6 tong sb phiéu biéu quyét dwgc bau cao xubng thip, nhung phai
tir 65% tdng sb cb phi“m c6 quyén biéu quyét tai dai hi.

2. Trudmg hop ¢6 tir 02 tmg cir vién tré 18n dat cling s6 phiéu bau nhu nhau
cho thanh vién cubi cing cia Hoi ddng quan tr, Ban Kidm so4t thi s& tién hanh
bau lai trong sb céc tmg cir vién c6 sb phiéu bau ngang nhau.

Diéu 12. Cong bb két qua kiém phiéu

1. Can cir vao Bién ban kidm phiéu, két qua bau cir thanh vién Hoi dong
quéan tri, Ban Kiém soét phai dirgc Ban Kiém phiéu cong bd ngay tai Pai Hoi.
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2. Nbi dung Bién ban kiém phiéu bao gdm: Téng sb cb déng tham gia va
lly quyén du hopp, tdng s6 ¢ dong tham gia bo phidu, sé phiéu hop 1€, s6 phiéu
khéng hop 18, sé phiéu biu cho timg \mg ¢t vién vao HPQT, Ban Kiém so4t

3. Két qua trang cir s& durge ghi nhan tai Nghi quyét ctia Dai Hoi.

Diéu 13. Khiéu nai

Nhitng khiéu nai v& viée bu cir va kidm phibu tai Pai hdi s& do Chii toa
Dai hoi giai quydt va duge ghi vao bién ban cube hop PHDCP.

Diéu 14. Hiéu lre

Quy ché nay gém cé 02 Chuong, 14 Piéu va cd hiéu luc sau khi dugc
DHDCP thong qua va chi 4p dung cho vide biu thanh vién Hoi dong quan tri,
Ban Kiém soat tai cudc hop Pai hoi dbng cd d6éng thuong nién ndm 2025 cha
Cong ty Cb phén Phan Bén Mién Nam.

Kinh trinh Dai héi déng ¢b déng xem xét théng qua.

Noi nhin. TM. HQI PONG QUAN TRI
-HDQT, BKS; CHU TICH
-Cé ddng clia cong ty; )

-Diang trén website;
-Luu: Thu ky HDQT.

Nguyén Vin Quy



i SOUTHERN SOCIALIST REPUBLIC OF VIETNAM
N. .l' LIZER JOINT Independence - Freedom - Happiness

~BOARD OF DIRECTORS Ho Chi Minh City, March 25, 2025
DRAFT

REGULATIONS ON NOMINATING CANDIDATES, ELECTIONS OF
MEMBERS OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD
FOR THE TERM 2025 - 2030
AT THE 2025 ANNUAL GENERAL MEETING

- Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020;

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26,
2020; '

- Pursuant to the Decree No. 155/2020/ND-CP dated December 31, 2020
of the Government on detailing the implementation of a number of articles of the
Securities Law,

- Pursuant to the Charter of the Southern Fertilizer Joint Stock Company;

- Pursuant to the internal regulations on management of the Southern
Fertilizer Joint Stock Company.

Chapter I
GENERAL REGULATIONS

Article 1, Scope of revision and election subjects

1. These Regulations stipulate the election of members of the Board of
Directors ("BOD"), Supervisory Board ("SB") for the term 2025 - 2030 of the
Southern Fertilizer Joint Stock Company ("the Company") at the Annual General
Meeting ("AGM").

2. Election subjects are the present shareholders who own shares with
voting rights and Proxys of shareholders who own voting shares (according to the
list of shareholders of the Company by the Securities Depository Center to attend
the Annual General Meeting) at the Annual General Meeting.

Chapter 11
NOMINATING CANDIDATES, ELECTIONS OF MEMBERS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD FOR THE TERM
2025 - 2030




Article 2. Requirements and qualifications to be members of the Board
of Directors

a) Beyond the subjects specified in Clause 2, Article 17 of the Enterprise
Law; '

b) Having professional qualifications and experience in business
administration or in the field, business and business objectives of the company
and not necessarily a shareholder of the company, unless the Company’s Charter
has other regulations;

c) Members of the Board of Directors of the company may also be a
member of the Board of Directors of another company;

d) For state -owned enterprises in accordance with Point b, Clause 1, Article &8
of the Law on Enterprises and subsidiaries of the State-owned enterprise in
accordance with Clause 1, Article 88 of the Enterprise Law, the members of the
Board of Directors must not be the person whose family relationship of the
General Director and other managers of the company; of competent people
appointing company’s managers.

Article 3. Requirements for independent members of the Board of
Directors

Unless otherwise provided for securities law, independent members of the
Board of Directors as prescribed at Point b, Clause 1, Article 137 of the Law must
have the following criteria and conditions:

a) It 1s not the person who is working for the company, the parent company
or the umt under the company; It is not the person who has worked for the
company, the parent company or the company under the company for at least 3
comnsecutive years;

b) Not a person who is receiving salaries and remuneration from the
company, except for allowances that the Board of Directors are entitled to
prescribed;

¢) It 1s not a person with a spouse, father, adoptive father, mother, adoptive
mother, child, adopted children, siblings, siblings, and younger sisters who are
large shareholders of the company; is the manager of the company or unit attached
to the company;
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d) Not a direct or indirectly owned at least 01% of'the total number of shares
with the company's voting rights;

d) It is not the person who has been a member of the Board of Directors and
the Supervisory Board of the Company for at least 5 consecutive years, except for
the case of continuous appointment for 02 terms.

Article 4. Requirements and qualifications to be Supervisors
Members of the Supervisory Board must meet the Requirements and

qualifications prescribed in Article 169 of the Enterprise Law and do not fall into
the following cases:

a) Working in the company's accounting and finance department;

b) Being a member or employee of an independent auditing company that
conducts the audit of the company's financial statements for 3 consecutive years;

c) Other Requirements and qualifications according to other

relevant laws.

Article 5. Nominating candidates for members of the Board of
Directors and the number of elected members

1. Nominating candidates for members of the Board of Directors

The company must be responsible for publishing information on companies
that candidates hold the position of members of the Board of Directors, other
management titles and benefits related to the company's candidate (if any).

- Shareholders or groups of shareholders owning 10% of the total number
of general shares or higher have the right to nominate the candidate for the Board
of Directors in accordance with the Enterprise Law and the Company’s Charter.
The common shareholders have the right to combine the voting rights to nominate
candidates of the Board of Directors;

- Shareholders or groups of shareholders hold from 10% to less than 20%
of the total shares with voting rights to be nominated one (01) candidate; From
20% to less than 30% are nominated up to two (02) candidates; From 30% to less
than 40% are nominated up to three (03) candidates; From 40% to less than 50%
are nominated up to four (04) candidates; From 50% to less than 60% are
nominated for a maximum year (05) candidates; From 60% to less than 70% are
nominated up to six (06) candidates; From 70% to 80% are nominated up to seven
(07) candidates; And from 80% to less than 90% are nominated up to eight (08)
candidates;
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- If the number of candidates for the Board of Directors approve
nominations and candidates still does not have the necessary amount as prescribed
in Clause 5, Article 115 of the Law on Enterprises, the incumbent Board of
Directors introduces more candidates or nominations as prescribed in the
Company’s Charter, internal regulations on corporate governance and the
operation regulations of the Board of Directors. The incumbent Board of Directors
introduces more candidates must be clearly announced before delegates at the
Annual General Meeting to vote for members of the Board of Directors in
accordance with the law.

2. Number of members of the Board of Directors elected: 05 members
3. Number of candidates and nominations: Unlimited

Article 6. Nominating candidates for members of the Supervisory
Board and the quorum.

1. Nomination and candidate for members of the Supervisory Board

- Shareholders hold or less than 10% of shares have the right to vote with
the right to combine the voting number of each person together to nominate
candidates of the Supervisory Board;

- The shareholders holding the general shares have the right to combine the
voting rights to nominate candidates of the Supervisory Board. Shareholders or
groups of shareholders hold from 10% to less than 20% of the total shares with
voting right to be nominated one (01) candidate; From 20% to less than 30% are
nominated up to two (02) candidates; From 30% to less than 40% are nominated
up to three (03) candidates; From 40% to less than 50% are nominated up to four
(04) candidates; From 50% to less than 60% are nominated for a maximum year
(05) candidates; From 60% to less than 70% are nominated up to six (06)
candidates; From 70% to 80% are nominated up to seven (07) candidates; And
from 80% to less than 90% are nominated up to eight (08) candidates;

- If the number of candidates of the Supervisory Board approves the
nomination and candidate is not sufficient in the necessary quantity, the
incumbent Supervisory Board may nominate more candidates or the nomination
organizations as prescribed in the Company’s Charter, internal regulations on
corporate governance and operating regulations of the Supervisory Board. The
incumbent Supervisory Board introduces more candidates must be clearly
announced before delegates at the Annual General Meeting to vote members of
the Supervisory Board in accordance with the law.
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2. Number of members of the Supervisory Board elected: 03 members
3. Number of nominations and candidates: Unlimited.

Article 7. Nominating candidates for members of the Board of
Directors, Supervisory Board:

1. In case of identifying the candidate for the Board of Directors, the
Supervisory Board must publish information related to the candidates at least 10
days before the opening of the Annual General Meeting on the company's website
so that shareholders can learn about these candidates before voting. The candidate
for the Board of Directors must have a written commitment of the honesty and
accuracy of the published personal information and must commit to performing
the task in a honest, careful and for the highest benefit of the company if elected
as a member of the Board of Directors. |

2. If the number of candidates for the Board of Directors approve
nominations and candidates still does not have the necessary amount as prescribed
in Clause 5, Article 115 of the Law on Enterprises, the incumbent Board of
Directors introduces additional candidates or nominations as prescribed in the
Company’s Charter and internal regulations on the company's company
admintstration. The fact that the Board of Directors introduces more candidates
must be clearly announced before delegates of the Annual General Meeting to
vote members of the Board of Directors in accordance with the law.

3. If the number of candidates of the Supervisory Board approve the
nominations and candidates is not sufficient, the incumbent Supervisory Board
nominates more candidates or the nomination organization according to the
mechanism prescribed in the Company’s Charter and the internal regulations on
corporate governance.

4. Nomination records, candidates for members of the Board of Directors,
the Supervisory Board includes:

- Letter of Nomination, Letter of Candidacy (according to the form);
- The candidate’s Curriculum Vitae (according to the form);

- Certified / notarized copy of Citizen Identity Card / passport and certified
qualifications;

- Certification of the number of shares that shareholders or groups of
shareholders nominates and candidates owns continuously in the last 06 months
or equivalent documents prepared by the securities company where shareholders
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or groups of shareholders opened their accounts or the Vietnam Securities
Depository Center (as on March 21, 2025 - The date of closing the list of
shareholders attending the Company's AGM);

- Commitment in writing the honesty, accuracy and reasonable information
of personal information and commitment to perform the tasks honestly if elected
as a member of the Board of Directors.

- In order to ensure the inspection of dossiers and preparation of AGM
records and materials of the Organization Board, the nominations and candidates
must be sent to the Company's Organization Board before 10:00 am on April 24,
20024 at the following address:

- Mr. Trinh Quoc Hung, Director of Organization — Administration
Department of the Southern Fertilizer Joint Stock Company

- Phone number: 0982030607
- Email: hungtrinh7174@gmail.com

4. Only qualified nominations and candidates for members of the Board of
Directors are included in the list of candidates announced at the Annual General
Meeting

Article 8, Voting cards and veting ballots

1. List of candidates for members of the Board of Directors, the Supervisory
Board:

- List of candidates for members of the Board of Directors, the Supervisory
Board was submitted to the Shareholders before electing.

2. Voting cards and recording voting cards

- Voting cards prepared by the Board of Directors of the Company, with a
suspended seal of the company;

- Shareholders or Proxys of the shareholders are allowed to issue members
of the Board of Directors, the Supervisory Board

- In case of wrong recording on the voting cards, the shareholders contact
the Organization Boards to change other votes if the election has not ended and
the cards has not been put into the ballot box.

Article 9. Election method and winning principles

1. The election of members of the Board of Directors and the Supervisory
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Board is carried out by closed ballot according to the vote accumulating method. |

2. Each shareholder has the total number of votes corresponding to the total
number of shares with voting rights (including owners or proxies) multiplied by
the number of elected members.

3. Shareholders can use all of their votes for one or several candidates.

4. The total number of votes for candidates of a shareholder does not exceed
the total number of permitted votes of that shareholder.

Article 10. Vote Counting Committee and organization of vote
counting - valid conditions of the voting cards

1. Vote Counting Committee

- The Vote Counting Committee is nominated by the AGM Chairman and
approved by the Shareholders;

- Vote Counting Committee is responsible for:

* Introducing and distributing ballots

= Counting voting ballots

» Announcing the election results before the Annual General Meeting.

- Members of the Vote Counting Committee are not included in the
nominations and candidates as members of the Board of Directors, the
Supervisory Board

2. Organization of vote counting.

- The Vote Counting Committee checked and inspected the voting ballots
in the witness of shareholders / shareholders representatives;

- The voting is started after closing the list of candidates and ending when
the last shareholder places his / her ballots in the ballot box or immediately after
the Chairman asked the Shareholders that any shareholder had not voted without
any shareholders;

- Voting ballots must be counted immediately after the voting work is
ended. The Vote Counting Committee is not allowed to delete and repair
themselves on votes;

- Voting ballot counting results were made in writing and was announced
by the head of the Vote Counting Committee before delegates at the Annual General
Meeting;
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- Invalid voting ballots are not included in the election results.
3. Valid votes when all of the following conditions are met:

- Voting ballot for candidates named in the list and within the number of
elected members have been approved by the Shareholders before voting;

- The total number of votes is smaller than or equal to (<) the total number
of permitted votes of that shareholder (the total number of votes allowed to be
equal to the number of shares with voting rights with the number of elected
members).

- Other cases beyond provisions in Clause 4 of this Article.
4. Cases of invalid votes:

- The voting ballots are not issued by the AGM Organization Board, not
according to the company’s form, without the seal of the Company

- The deleted, repaired voting ballots and those with recorded additional
candidates excluded in the list of candidates published at the Annual General
Meeting before voting; '

- The voting ballots have the total number of voting rights for the candidates
of the shareholders in excess of the total number of voting rights of the shareholder
/ the proxy;

- The voting ballots exceed the scope of the number of elected members
who have been approved by the Shareholders before voting;

- The voting ballots include no signature and full name;

- The voting ballots submitted to the Vote Counting Committee after the
voting work ends.

Article 11. Wining principle to be members of the Board of Directors,
the Supervisory Board

1. The winning candidate of the Board of Directors, the Supervisory Board
is determined to be the person with the total number of votes elected to low, but
must be from 65% of the total number of shares with voting rights at the Annual
General Meeting.

2. In case of 02 or more candidates and the same number of votes for the
final member of the Board of Directors and the Supervisory Board will proceed
to re-election among the candidates with the same number of votes.
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Article 12. Announcement of voting ballot counting results

1. Based on the Minutes of Vote Counting, the election results for members
of the Board of Directors, the Supervisory Board must be announced by the
Shareholder's Eligibility Verification Committee at the Annual General Meeting.

2. Content of the Minutes of Vote Counting includes: the total number of
shareholders participating and authorizing proxies, the total number of
shareholders participating in the vote, the number of valid votes, the invalid
number of votes, the number of votes for each candidate to the Board of Directors,
the Supervisory Board

3. Election results will be recorded in the Resolution at the Annual General
Meeting.

Article 13. Complaints

Complaints about the election and vote at the Annual General Meeting will
be settled by the AGM Chairman and recorded in the minutes of the Annua
General Meeting. '

Article 14. Effectiveness

These Regulations consist of 02 chapters and 14 articles and take effeld M )
after being approved by the Shareholders and only applies to the election o 55
members of the Board of Directors, the Supervisory Board at the 2025 Annual
General Meeting of the Southern Fertilizer Joint Stock Company.

They are respecifully reported and submitted to the Shareholders for
approval.

Recipients: FOR AND ON BEHALF OF
- The Board of Directors and Supervisory Board; THE BOARD OF

- The Shareholders of the Company; DIRECTORS

- Posted on the Company’s website; HAIRMAN

- Archived by the Secretary of the BOD, C

Nguyen Van Quy
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_ GIAY PANG KY THAM DU DAI HOI
DONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Ban t6 chirc Dai hoi ddng cb dong thuong nién nam 2025
Cong ty co phan Phan Bén Mién Nam

..............................................................................

----------------------

ngay cdp: [/ / BIS 5 ssse=igmen
ERETr SROBEE. < e somon Wi s s mmoos wes s ey TR T /e B8 oo sbiinnsme s o g b S XRaaaE:

-~ r k ) Lod ; ‘A i ) ;\ k ~ I
T61 dang c6 quyén s¢ hiru............. cd phan cia Cong ty c6 phan Phéan bén

Mién Nam. Bing gidy dang ky niy, t6i x4c nhén tham dy Dai hi dong ¢ déng thirong
nién nim 2024 ctia Céng ty ¢6 phin Phén Bén Mién Nam.

CO DONG
(Ky va ghi rd ho tén)
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REGISTRATION FORM FOR ATTENDING THE ANNUAL GENERAL
MEETING IN 2025

To: Organization Beard of the Annual General Meeting in 2025
The Southern Fertilizer Joint Stock Company

Shareholder’s fUll DAME: .....o.cveieieriiceeee e e s s e s s emseeeees

ID Card /Citizen Identity Card/ Passport No. ......c.cccovcerneneee,

Dt OF FEEMIBE i vessiscamon s s s s ooy sw i ib e et Issuing authority: .......ocovecvrecenanen
PHOTHS TXORIEIIEEY . et il isisinis om0 mmgmseman SEGF 4 s S s ob s Semms vy ammpame v

I am the owner of............. shares of the Southern Fertilizer Joint Stock

Company. By submitting this Registration Form, I hereby confirm my attendance at
the 2024 Annual General Meeting of the Southem Fertilizer Joint Stock Company.

SHAREHOLDER
(Please attach your
signature and full name)



CONG HOA XA HOI CHU NGHIA VIET NAM
Béc lap ~ Tw do ~ Hanh Phiic

. Rgay ... thang ... ... nam 2025
GIAY UY QUYEN

DU DAI HOI BONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Céng ty C5 phin Phan bén Mién Nam

1. Bén iy quyén:
Tén c4 nhan/td chirc: ........

CMND/GPPKKD sb: .......... cap ngay .................. [ I
IR . couvsarumsti s saiaE v SRR s RaRE Saa a4 s axcsmes s L HA BT TS T O T s MOt S s
Dlen HGTIR. .m0 S O Sl o= i S S ey ST S € D s G e E R s
SO 08 PhAN SO NI .. ...ttt e e e e e e e e e e e eee i ae e eoes
BANE ChTI ..o e )

2. Bén nhin iy quyén:
2.1. Tén c4 nhan/td chuc

CMND/GPBKKD sb: .......... cap ngay .................. T, o smicitmnteisimsssvmisnm
TR IS <o st vin s v s S S s MO a8 e o S b e G A 5
BHOOLTHORE »av o s a8 RIS S 503w St wosss 2 1 LA WO AT G ot v
S8 €8 PRAN S8 MU ..ot
(BENG GBI .. ..556 5005 55 g v s o mamam s nan kst 4o 55 aams nynsis 546 s mgean sans ummmouiam )

2.2. Trong trudmg hgp cb dong khong ¢ nguoi dai dién ny quyén tham dir dai hoi, C
dong co thé Gy quyén cho mét trong cac thanh vién Hoi ddng quan tri (“HPQT”) clia
SFIC nhu sau: (Pdnh ddu X vao mét trong cdc 6 sau day)

1 Ong Nguyen Vian Quy ~ Cha tich HDQT

] Ong D& Van Tuin — Thanh vién HDQT

0 Ong Trinh Qudc Hing — Thanh vién HDQT

O Ong Ngdé Ngoc Quang — Thanh vién HDQT

[7 Ong Ha Thai Son — Thanh vién HDQT

3. Néi dung iy quyén:

Bén nhan lty quyén dugc dai dién cho Bén tiy quyén thuc hién vide tham du dai hoi
dong cb dbng thuomg nién nim 2024 ngay 18/4/2025 cna Coéng ty c phan Phén bon
Mién Nam va thuc hién moi quyén loi, nghia vy tai dai hdi lién quan dén s cb phin
dugce uy quyén, dong théi khong dugc Gy quyén lai cho bit ky bén thir ba nao.

T6i/Chiing t6i hoan toan chiu trach nhiém vé viée Gy quycn nay va cam ket tudn thu
nghiém chinh céc quy dinh hién hanh cta phap lvét va Diéu 1¢ Céng ty C) phan Phan

bén Mién Nam.
BEN NHAN UY QUYEN | BEN UY QUYEN
(Ky va ghi vd ho tén) (KY, ghi rd chikc vu va ho tén)

(*)Ghi chiz: Néu Bén iy quyén 14 16 chike phdi co chiF ky cia ngudi dai dién theo phap ludt v déng ddu cia 16 chire.



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

g e moiany. SOOI . s o8 i e i DB

POWER OF ATTORNEY
ATTEND THE ANNUAL GENERAL MEETING IN 2025

coNG TYNS,
COPHAN Vi

To: the Southem Fertilizer Joint Stock Company

1. The Principal:

Name of individual/organization: .............ccceevermeieeneiiresiscisiesss e sesneesseserssssresens
ID Card / Passport No: .........oue.e. Date of issue.......ccccen-e. Issuing authority..........c......
PUIBERL o v mwrmst s S PSS SR S F VTS 9 s ont o TS B3 T SRR~ EL g

PRONIE TIIIIET, ..o vvoensasnssmnconnssomasmms s menssss s b s pm s s naisnssn et snsasssestssssiennnssin

2. The Proxy:

2.1. Name of individual/organiZation: ........coecvceevereseeisiseereseeesseseesrssseonssnsessssseseosesssons
ID Card / Passport No: ......cccoeeenee, Date of issue.................. Issuing authority.................
DIEBER. . o053 v e oo wa s T RS S TR Bam i s e T M g S E HES

J o 0 T 10111 Lo = o OO R

2.2. It the shareholders have no authorized representatives to attend the Annual
General Meeting, sharcholders can authorize one of the members of the Board of
Directors ("BOD") of SFIC as follows: (Mark X in one of the following boxes)

00 Mr. Nguyen Van Quy - Chairman of the Board of Directors

0 Mr. Do Van Tuan - Member of the Board of Directors

O Mr. Trinh Quoc Hung - Member of the Board of Directors

0O Mr. Ngo Ngoc Quang - Member of the Board of Directors

0 Mr. Ha Thai Son - Member of the Board of Directors
3. Content of the Power of Attorney:

The Proxy shall represent the Principal to attend the Annual General Meeting in
2024 on April 18, 2025 of the Southemn Fertilizer Joint Stock Company and
perform all rights and obligations at the Annual General Meeting related to the
number of authorized shares, and were not authorized to any third party.

I/ we take full responsibilities for this authorization and commit to strictly comply
with the current provisions of the law and the Charter of the Southern Fertilizer Joint
Stock Company.

THE PROXY THE PRINCIPAL
(Signature, full name) (Signature, full name, and position)

*Nota: If the Principal is an organization, it is vequired fo have the signature of the legal representative and the
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o= @&w ~ 01 DONG CO PONG THUONG NIEN NAM 2024
cd PHAN )0 “CONG TY CO PHAN PHAN BON MIEN NAM

:;Eg BOTV ]’Thaﬂh pho Hb Chi Minh, ngay 18 thang 4 nam 2025
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G <& PHIEU BIEU QUYET
N g MA CO DONG

Ho va tén ¢d déng

$6 ¢0 phén s6 hiru : Cp
S0 ¢6 phén dai dién i Cp
Tong s6 ¢6 phan biéu quyét: CP

Tan | Khong | Khéng
Cic vin d¢ biéu quyét thanh | tan | cby
thanh ! kien

1. Théng qua béo cio caa Hai dong quan tri vé cong tic quan

tri nim 2024 va phwong hwdung, nhiém va nam 2025 Q = a

2. Thing qua bdo cio ciia Ban Pi¢u hanh vé két qua thye hién
nghi quyét dai h¢i dong cé dong nim 2024 va phwong hwéng Q (W O
___nhiém vy nim 2025.

3 Théng qua bio cio hoat dfng ciia Ban kiém sodt nim 2024

n va nhiém vy nam 20285. .

4. Thong qua Bao cdo tai chinh nim 2024 33 dwoc kiém toan a a a

5, Thong qua to trinh phwong An phén chia lgi nhuan va chi tra 0

b tire nim 2024,

6. Thong qua t& trinh vé ké hoach SX—KD va di kién ¢b tirc
nim 2025; Uy quyén cho HDQT quyet dinh mirc tam imgc6| 0O ] a
tire va thure hién chi tra tam éng cb tirc nim 2025,

7. Théng qua ti trinh vé viéc chi tra thi lao HPQT, Ban kiém
soat Cong ty nim 2024 va dy kién mic tra thi lao HBQT,| U Qo Q
Ban kiém sost Cogg_ty nam 2025,

8. Théng qua t& trinh vé viée lwa chon céng ty kiém toan: Kiém
toan bdo cao tai chinh nim 2025.

Q a a

Cb ddng/mgwdi nhin iy quyen ky tén
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VOTING BALLOT
SHAREHOLDER
1))

Shareholder’s full name
Number of owned shares:
Number of represented shares:
Total number of voting shares:

\THE ANNUAL GENERAL MEETING IN 2024
ESOUTHERN FERTILIZER JOINT STOCK COMPANY
- Ho Chi Minh City, April 18, 2025

shares
shares
shares

Voting issues

Approval

' Disappmval} Blank

1. Approval of the Board of Directors’ report on the
management work in 2024 and the direction and
tasks in 2025

a

Q

a

2. Approval of the Management Board's report on the
results of implementing the resclution of the 2024
Annual General Meeting and the direction and tasks
in 2025.

3. Approval of the Supervisory Board's report on the
activities in 2024 and the tasks in 2025,

(]

O

4. Approval of the audited financial statement in 2024

(]

(]

5. Approval of the proposal for prefit distribution and
dividend payment in 2024.

W]

O

O

6. Approval of the proposal on the production and
business plan and expected dividend in 2025;
Authorizing the Board of Directors to decide on the
level of interim dividend payment and make interim
dividend payment in 2025,

7. Approval of the report on the payment of
remuneration to the Board of Directors and the
Supervisory Board of the Company in 2024 and the
expected remuneration to the Board of Directors and
the Supervisory Board of the Company in 2025,

8. Approval of the report on the selection of an auditing
company: Auditing the financjal statements in 2025.

d

Q

o

Signature of Shareholder / Proxy
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Thanh phé Hé Chi Minh, ngdy 18 thang 4 nim 2025

THE BIEU QUYET

MA DAI HQI

Tén cb dong

S6 ¢6 phan s& hiru

S5 ¢ phin dai dién

Téng s6 ¢d phan bidu quyét

T e e e e e T
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Ho Chi Minh City, April 18, 2025

VOTING CARD

MEETING NO.

Shareholder’s full name

Number of owned shares: 1,270 shares

Number of authorized shares: 0 share

Total number of voting shares:



) GIAY BE NGH] BE CU ‘
H VIEN HQI PONG QUAN TRI NHIEM KY 2025 - 2030

(Ap dung cho cd dong)
Kinh giri: Cong ty C6 phan Phan bon Mién Nam

- Ho tén cd RIEARRR s oo o i eSS o 450 <050 o e VAR i 00 5
~ CCCD/Hp chibu/GPKDN sb:................. Ngay cip:...ivennes NOE CAP: e ceerereeeereionn
~ Neudi dai dién theo phap JUAL (D81 CO): .evvureveemreeecereeorreeieeeseeereeesecesasaessesseseeseesssesseseseaereseres

S6 tugng cb phén s¢ hira (Tinh dén théi didm chdt danh séch cb déng dy hop Dai héi ddng cb

dong thuomg NiEN BAM 2025) .. rrr e s ettt e eessesseasse s sn s resssrtsssresaeseranasrasns cb

A

phéan

- Twong (g tong gid tri theo MEMN GIA: 1vu..vovecronieereseveeessseerseeeesessenmsecsseserssarsassmasesessnssess (dbng)
Pé nghi Cong ty C6 phin Phin bén Mién Nam cho ti dé cit:

1. Ong/Ba:

- Tl 1‘ [} hl
Trinh @6 hoe VAN oo LT BAHORBIN v cacenivssiomsifipns sisspris S sssinssranizanmmsartos
SEns Elangr Sl TR ooy oeimimmn s tubcmmonse e s s Wb Mg i 6 5mEs  egm SRl Fp i R Al v (cb phin)

Trinh d3 hoc VAR .ecovmvveeeecreeeeeereesereeseene. ChUysn NEANKL . oo ceenvesrsvesresessesarsermessesesanes
HIBN daNg ST R ..o csese s sass s sersssesssse st rsssses s semssss s s areeens (cd phén)

Lam &ng cit vién tham gia Hi ddng quan tri ciia Cong ty C8 phin Phin bén Mién Nam uhiém
ky 2025 - 2030.

Xin trén trong cam on!
Hb so kém theo:

- Ban sao CCCD/HG chiéu



- So yéu ly lich cta img cir vién.
- Céc bang cAp ching nhan veé trinh d6 vin hda va trinh d6 chuyén mén (néu cd).

- Ban cam két.

Nguoi de eir

(Ky, déng déu vis ghi ro ho tén)



'

-

D2 nghi Céng ty C5 pbin Phin bén Mién Nam cho chiing t3i d& cir:

TY CO PHAN PHAN BON MIEN NAM
hinh: 125B Cach Mang Thang Tam, Phudng 05, Quén 3, TP.HCM
ai: (028) 3832 5889 ‘Fax: (028) 3832 2807 Website: Atips:/phanbonmiennam.com.vn

GIAY PE NGHI bE CU
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2025 - 2030

(Ap dung cho nhém cé dong)
Kinh giri: Cong ty C4 phan Phan bon Mién Nam

Ngudri 3ai dién BhOm 08 AOIE: .v..vecveoecirreecaeeeessereecrie s ssesssssesscseases s resessserasssassbsesssnsssrrassanes
CMND/CCCD/H chiéw/GDKDN sb:........ocvvecrreneae. Ngay cAp:.......coo.... NOi CAD: covvvreereecerienes

(dinh kém danh sdch nhém cb dong)

S8 luong cb phin sé hitu (tinh dén thoi dlem chét danh sich cb ddng dur hop Dai hoi dbng co
dong thudng nién nam 2025) clia NhOM 68 ABNE: .......vverevseereeesecresvessea s s erssssesessesenes ch
phin

1. Ong/Ba:
CMND/CCCD/H4 chiéu s:.......oveeeeerreaee, NgAY CAp:.cvvoererecrrnnens NO CAD:.ovvveoeeeee v
i QL TR TIIE oy i i nsi o i s T st i scoan oy S B TRal  M
Trinh d6 hoc VAN .ooc.vvvcvee e CHOY S DEANNT « oo tocompuescprms-Sist iovsevimvare s drstos st sapimusatns
FA ot 0 DB IS ooy s rosiosnn s s i i sossms s masimastn s sm gopee s abEN R S iyt aiom s s A s vine (cb phan)
Twong tmg tong gid tri theo MENN GIA: ..ovv.vvecveeeeeeserieieree s eeesseseses s s eessssssreese s sssense e (ddng)
2. Ong/Ba:
CMND/CCCD/HS chidu $6:.....couvveereiverans Ngay cAp:....veecrrrrernnns NOT AP v ceserrerernenes
Dia chi thurdng tril: ..o e omperped g ST R i s PRSI
Trinh A0 hoc VAN ......cccoereecrerrecmreerrerennns Clurp8n mERDNE .. ..csiwsssnass nsnpssimisenssvsyitssiaiasbammssuires s
HIBH ANE SO R .voecvteccomieecreosrissssseessssesesessssaesssnsssssbasmassessssssssasssassssssssesssesesssnsesss (cb phén)
Twong img tdng ot 1 B e DIRIIIEIRE . oconiicesonisanscmissssonsyrsavsmrimamny s dreavwsdomins Sasasin s soaine (ddng)
3. Ong/Ba:
CMND/CCCD/HS chiéu $6:....u.cvecenerveeereenanes Ngay CAp:...cerreeieernae. NOT CAD: v seresrnenns
TN ) TROTCTIIED WU s 4 AR i w5859 0w 0y e e < BB LS T ik 5+ 0
Trinh d6 hoe VAN .ovveeeereeersecrecsenrrenenrone B SHERONE . 1 mmmisnssottis s s s ss-mspmmmmmsygpsunsws i i

HIBO AANE S BT +.vevveeeverieriieees st emsesaer et essssssssssessassessessss st esssenssebasess s s ssssssnsssnesnns (cb phin)



Tuong (g ting gid trl theo MEMh GIA .. ..o oot eeereeseeseeres s eeesessesseeens s, (dbng)
4. OnG/BA: ccorrerrevrererensrensesmeranas s s e A BB SSRGS s s RS
CMND/CCCD/HS chiéu s8:...co.eovvoeeerreoerees. NAY AP, N[5 et

Ehin el TR B i o oo porur o538 6 gkt £ AR 2 ograi s poi ik o+ it DRGNS
Trinh d§ hoc vénChuyén T RIS s i {5 et Py paliese 285
HiIEn ang SG DU oo.vvoeeoeiee s eressteeeessi st seressessressesseseesonsaensesssnese s st aremesssssnasenssenns GO PHAN)
Tuong Ung tAng g 1l theo TENN IA: ... veeeeeereevee e rereeesoressesmes s s sssesseessssneansons (AODE)
5. Ong/Ba:
CMND/CCCD/HS chifu $6:.........vreceeervecen. NEAY AP Noi c¢ép:........

i BT TR EE: . e e sass oemmmncnsnsises 55 st S KRS Rt e o PSS SEEREEESH 58 S
Trinh @3 hoe VAN . covveeceoveceercorieee e CHUYBI DZANNT oo e
HIBN dANE SO IS .o-voovivce e eeeeet s vesnms sessseseresesssessssscnesrenssseasaess eesrersssnssensesaensens (€0 PhAN)

Tuong tmg tdng gia tri theo MENN .. .......ocooovrie e s resiees s seressssesssnens: (QONE)

Lam émg cir vién tham gia Ban Kiém soat ciia Cong ty C6 phin Phan bén Mién
Nam nhiém ky 2020 - 2025.

Xin trén trong cam on!
Hb so kém theo:

- Ban sao CMND/CCCD/Hb chiéu/Ho khéu thuong tri.

- So yéu Iy lich ctia tmg cit vién,

- Chc bang cép chimg nhén v& trinh d6 vin hoa va trinh d6 chuyén mén (néu co).

- Béan cam két.

Nguoi dai dién nhém cb dong dé cir

(KY, déng ddu va ghi rd ho tén)



DANH SACH NHOM CO PONG
PINH KEM GIAY PE NGH! BE CU CUA NHOM CO PONG

CMND/CCCpy. Piachi S6 lugng cb phin  Chiv ky cf dong/
N thuong  sé hiru (tinh den  chil ky, dong dau
GDKDN 2t e 1)  ngay chof DS)  néu la to chie

Ho va tén




o t s e P
NOMINATION LETTER FORM
FOR A MEMBER OF THE BOARD OF DIRECTORS IN TERM 2025 - 2030
(Applied to the shareholders)

To: The Southern Fertilizer Joint Stock Company

= Bhareholder STl BENE I8, «ouoveusersessomns sussvskas dbinassionsssssnasas sumssaspsre sroessasyssmms dhiys sosess sl ez ssadans
-~ Citizen Identity Card/ Passport No.........coee... Date of issue:........oenene. Issuing authority ........
= Lopal repnesentativig (I QN oioimommmmmssss insmisinuess sonmmmmsen s snssansnsniasmbnsssb st admnasass sbsssienass s soum

.....................................................................................................................................................

- Corresponding to the total value at par value: (VND)

By this Form, I would Iike to ask the Southern Fertilizer Joint Stock Company for nominating:
I. Mr./ Ms

Shares OWIBESHID? ... cavcmismessssssressesmrerearpars=iormas sssanuses assis sesssisnrasskins sessnprecases pesea sennar (shares)
Corresponding to the total value at par value: (VND) ......ccociiiicniiccnincrninn s ereeins

......................................................................................................................................................

2. Mr. / Ms.

BHETBE OOVHSIBRID!. . ccumsoen oressoiivs Ar220 1ML kv ik ot vs s g a8 g o2 s (shares)
Corresponding to the total value at par value: (VND) ..cococieeiviioiicrnin e s raee s e

......................................................................................................................................................



As the eandidate for the Board of Directors of the Southern Fertilizer Joint Stock Company in
term 2025 - 2030.

Yours sincerely,

Attached documents:

- A copy of the Candidate’s Citizen Identity Card/ Passport
- The Candidate’s Curriculum Vitae

- The Candidate’s Qualifications (if any)

- The Candidate’s Declaration

Nominated by

(Signature, full name, the
Company’s seal)



arters: 125B Cach Mang Thang Tam, Ward 05, District 3, Ho Chi Minh City
mber: (028) 3832 5889 Fax number: (028) 3832 2807

NOMINATION LETTER FORM
FOR A MEMBER OF THE BOARD OF DIRECTORS IN TERM 2025 - 2030
(Applied to group of shareholders)

To: The Southern Fertilizer Joint Stock Company

- Representing Shareholder’s full NAME 15: ..ovovviiicenriie v st

- ID Card /Citizen Identity Card/ Enterprise Registration Certificate No.....ccoceeneee. Date of
issue:.........ee... I8SUINE AVHOTILY: oo (attached Group of shareholders)

- Number of owned shares (As on the closing date of the list of shareholders attending the 2025
Annual General Meeting) of the Group of /&
SHAPSIBIAETS: ......- cwscsisaresmsnmenseonmmssatsmsngassssassissosemsiusssssgses sparsms spanmbomassisns shares /

- Corresponding to the total value at par value: (VND =

By this Form, [ would like to ask the Southern Fertilizer Joint Stock Company for nominating:
1. Mr. / Ms.

Shares OWIETSRID: ....ooccciiricrsecrerinessesnestsvsessnracersssasnssnrsssressesssesssssassnrssssoasassssossivassranssssses (shares)

Corresponding to the total value at par value: (VNII) .....ccooiciiminniiecncrecienmssesres s ssssereennnas

......................................................................................................................................................

BUATeR OVRIBISHIDT . couiicsnn e sissmssammainsssnssamirnmss mons myihbboshssiikbasisonin inmssimss e sn s s seraFas s (shares)

Corresponding to the total value at par value: (VINID} ..ocoviiiiiriieieiireer e seneseee

......................................................................................................................................................




AIEEGEITNFS. ., vonmimasuisa: o 100 i SRt STTES st 44 ST ORI BB A5 o e GG (1 1 s
Permanent resTAeiee SADEEE: ..o vsiinwinyyumsygi st mintasss soysmmssmasstss s asssnmsssss dome srd s sasbad baas seen
L8 ST [ ol o) | RRSRTURSIS N | | v SR e S-S
BRATES GWIIEIERID: wcvivecisonsonsnsisor s sonmamumsmnmamesrersmstaraseny 345 asasnssnmsat o s sspmmomsnsinsss 5o ismnsioies (BHATEE) .
Corresponding to the total value at par value: (VND) ..o

Citizen Identity Card/ Passport number:..............cc.corrvoe... Date of issuer...cinnns, Issuing
T 2 muigsn B 5 Hover S gy P S SO A ASRVIAR 4 S BRSBTS s s e SRR RTIA TS

Permyanont rosidence AQMTEERT oo oo - somssres ssasmssnsreis s cosasssuiss s s s sumgiusats 554448 A 2 ans st sognss
Ol TCAtION:.; . cs wmurmsouss ses=s sommmssmsnnis DMBTOIE it s ooy sas anesmrEas s o A RS RA R  PoPemsirimmeu 54
SHAres OWNETSHID: .-vvveeieeveieiirai e svssecnmrreseicr e eveessssasertesasssmranesenesisassessseessessoanniness (SDATES)

Corresponding 1o the total value at par value: (VND) ..o

5. Mr. / Ms. o i B b RS e S P A i e 4 NS

Citizen Identity Card/ Passport number:.......ccocooviiivnnae Date of issuel.................... Issuing
ATAIEREY ... oo s o oA o 4 s 5 B ST 0. 4 TG 45 g S NS

Permanent 1e81dence AQAIESS. oot ierr st eee e s vt e ae e e raie e et ea et eanaeeenrsbaannrpbaaaans
T T I s oty iR IS . e ot GRS 5554 AR o kiommpr st o4
Bhares OWHETBRADY ... sssssessssssasimessmassier s mamiposumtssiiivmns aypss s sonamomessnowss s sammessonsa sissuaninis | BILATES)

Corresponding to the total value at par value: (WND) ... e

As the candidate for the Board of Directors of the Southern Fertilizer Joint Stock Company in
term 2025 - 2030.

Yours sincerely,

Attached documents:

- A copy of the Candidate’s Citizen Identity Card/ Passport
- The Candidate’s Curriculum Vitae

- The Candidate’s Qualifications (if any)

- The Candidate’s Declaration.

Representative of the Nominating
Shareholders

(Signature, full name, the Company’s seal)



GROUP OF SHAREHOLDERS
ATTACHED TO THE NOMINATION LETTER FORM

ID Card .

/Citizen - PRk

Identity . Permarent Number of Owned
Full name Card/  residence - shares (as on
Enterprise ~ address _closing date)

Registration ' i

Certificate

Shareholder’s
signature/
signature, seal if
organization

S




GIAY BE NGHI BE CU
THANH VIEN BAN KIEM SOAT NHIEM KY 2025 - 2030

(Ap dung cho ¢d déng)
Kinh giri: Cong ty C6 phin Phan bén Mién Nam

= i el BB, .. isisss iosmmasons cixes st ssmsosssssesiokseese s assisa s s 5536 s s ST N 583

- CCCD/HS chibu/GDKDN §6:....crrvevceen. Ngay cap:...c.cconienne NOL CAP:ceverrereerissrraeeses

- Ngudi dai dién theo PhAp 108t (NEU COY: ..orevveriirreeseees s scsreeesssscosesiesecsierrrnonseesssessnssssns ras b

- 86 lugng cb phin s& hitu (Tinh dén thoi diém chét danh sdch ¢b dong du hop Dai hoi dong cb
AONE DAL TRIONE 2028):..c.vevverireereeseernessises s sesressasssssssessssesssesssssssesasssssssssesersssasssasssnees cb phéan

- Tuong tng tdng gia tri theo MANh ZIAL . ..cvveerurcerreeeercsenessercesecsersisn s rssassssssssseses (d6ng)

Pé nghi Cong ty C4 phin Phén bén Mién Nam cho tdi dé ct:

Lam mg ctr vién tham gia Ban Kiém soét caa Céng ty Co phén Phén bén Mién Nam
nhiém ky 2025 - 2030.

Xin trén trong cam on!
Hb so kém theo:

- Béan sao CCCD/Hb chiéu



- So yéu ly lich cha dng cir vién.
- Céac bing cap chitng nhén vé trinh d§ van héa va trinh d6 chuyén moén (néu cd).

- Béan cam Kkét.

Y 7.
Negwoi de e

(Ky, dong ddu v ghi ré ho tén)



GIAY BE NGHI BE CU
THANH VIEN BAN KIEM SOAT NHIEM KY 2025 - 2030

(dp dung cho nhom 6 dong)
Kinh giri: Cong ty C6 phan Phan bon Mién Nam

- Nguoi dai dién nhém cb RRDTRE i i et s o s S R G e ARV e
- CCCD/Hb chiéw/GBKDN sb:.........ovoevevnceae.. Negay chp:.....coconnnn NOi CAD: oo (&inh kém
danh sach nhém cb déng)

- 86 luong cd ph?’in s& hiru (tinh dén thoi didm chét danh sach ¢d déng du hop Pai hoi dong cb dong
bét thudng 2021) ciia Ghom 66 ABNE: cov.nvveevecesireeeressrms e s ssenseesssssssesieneeass cb phén

- Tuong Ung tong gid tri theo MEIMN FIA: ......oeeeveirerurriereseesesseassensessermssessssesasasersraenmsossoses (dbng)
Dé nghi Céng ty Cb phin Phén bén Mién Nam cho chiing t6i & ci:

Trinh d8 hoC VAN:.....mvvmiereerieeneeeeiesereneres CHUYED NEANN: - cevvev oo evarscnsesersssereseesersneseressescesne
HBN AANG SG RIS ovooeeveocveecaensseenssesesesssssnsssesssssssssnsssesssssssssessesssessasenssecsscoes S — (cb phan)

Lam Gng clt vién tham gia Ban Kiém so4t cia Cong ty Cé phin Phan bon Mién Nam nhiém ky
2025 - 2030.

Xin tran trong cdm on!
Ho so kem theo:

- Ban sao CMND/CCCD/H6 chiéu/Ho khiu thuomg tro.



- So yéu ly lich cua ing ci vién.
- Céc bang cap chung nhan vé trinh d§ van héa va trinh @6 chuyén mén (neu c6).

- Ban cam két.

Nguwdi dai dién nhém b dong dé cie

(KY, déng déu va ght & ho tén)



DANH SACH NHOM €O PONG
PINH KEM GIAY PE NGHI DE CU CUA NHOM €O DONG

~1
1
7

10

11
12 I




arters: 1258 Cach Mang Thang Tam, Ward 05, District 3, Ho Chi Minh City
mber: (028) 3832 5885 Fax number: (028) 3832 2807

NOMINATION LETTER FORM
FOR A MEMBER OF THE SUPERVISORY BOARD IN TERM 2025 - 2030

(Applied to the shareholders)
To: The Sonthern Fertilizer Joint Stock Company

~  Shareholder’s full NAME 18] ..cocveirierirnieres et e css e cees e s sr e e sbens th s e e saes brasaterreseose
- Citizen Identity Card/ Passport No........ccccun... Date of issue:......cceneeee. Issuing authority ........
-~ FagplaepredentatiVe fiF By s, s  onsumsn s sidseusims it srams masnldt s e e

.....................................................................................................................................................

- Number of owned shares {As on the closing date of the list of shareholders attending the 2024
Extraordinary General MEetINg) .......c..ocvevveerrimrrrnsiersessnseeersnasersessesessassssiessssnesaasesmssessenns shares

- Corresponding to the total value at par value; (VND) .o

By this Form, I would like to ask the Southern Fertilizer Joint Stock Company for nominating:

Citizen Identity Card/ Passport number:......cccocrivrvccnnnne Date of 188U6:....ccvcmsissmens Issuing
T G TR, cooxricsnsnsmonmmsi sy ogmyy A SRR P e 50 R B 3 AR S5 P R Ry R e B T g 5

Permanent residence address: ..o iirrienienmeiensesssesersesrmssssssssmrarssemssssserrastsrsssansssssssonssnasioas
Qualification:........ccovveeerrenrvicriennnanes BRETEY vk vn.iicommrmmsnomn s i s i Mook e (B
BDRTEE ETIREUBINIITS 5 nyeroiionssucss 750545 AER ks o i35 3Gt RS 6 BT 6 T e ey R (shares)

Corresponding to the total value at par value: (VND) oot

......................................................................................................................................................

......................................................................................................................................................



As the candidate for the Supervisory Board of the Southern Fertilizer Joint Stock Company
in term 2025 - 2030.

Yours sincerely,

Attached documents:

" _ A copy of the Candidate’s Citizen Identity Card/ Passport
- The Candidate’s Curriculum Vitae |
- The Candidate’s Qualifications (if any)

- The Candidate’s Declaration

Nominated by

(Signature, full name, the
Company's seal)



E SOUTHERN FERTILIZER JOINT STOCK COMPANY

eadquarters: 125B Cach Mang Thang Tam, Ward 03, District 3, Ho Chi Minh City
'}? e number: (028) 3832 5889  Fax number: (028) 3832 2807

¥ehsite: hittps://phanbonmiennam.com.vn

NOMINATION LETTER FORM

~ FOR A MEMBER OF THE SUPERVISORY BOARD IN TERM 2025 - 2030

(Applied to group of shareholders)

To: The Southern Fertilizer Joint Stock Company

- Representing Shareholder’s full NAME 18: ..v.vcviiiieeeieiesi et see s sacasreres e e sreenns
- ID Card /szen Identity Card/ Enterprise Registration Certificate NoOt.voiverireerennnene. Ngay
] NOi CAP: coovererreerirnenn. (attached Group of shareholders)

- Number of owned shares (As on the closing date of the list of shareholders attending the 2021
Extraordinary General Meetmg) of the Group
Shareholders ........................................................................................... shares

...............................................................................

Citizen Identity Card/ Passport mumber:..........o.oovrrrecreanes Date of 1Ssu€:....ccouvrevinenns Issuing
BRI OMERYP o s 260435053515 et B B3 it G o A 53 B M St S TS

Permanent residence address: ... ereesescears s s ress st sr e et st s srensane
Qualification:.........ccoeivevverioncrrecenrannns BABNEITE. ...scom convcorusmervmmommisas s mmesns v semn pg oo R PbGS g et
SHATes OWBRTEITNY .. <. ormigsnsons ktssmmsinssnons somsimmamyms -y vkogt v s s o o emsns skt (shares)
Corresponding to the total value at par value: (VND)

23 IR B cssemncn oo o s S s gy e A i 3 mmanee B o Ao SR SRR

Citizen Identity Card/ Passport number:......ccoeovvvcervininnns Date of issue:........cceee... Issuing
VRTINS oo o oo swsemwn s S AR evas e mlE e - A o A S ey sy o A S

Permanont residence AdUOSET ... imriissssssmmonressrimmmminationssssisnsns sy smmnaiims 58583 pismasisnd imsas st
Qualification:........coceveevvireerecrernnne. WEAIAT? e, ccpmutiminns s msomapus m SRR e T irssime oy a3y
BUATER OWMBEERIIIE £o51 oo ot sunsonsamss ins e somingosnds o5 np s semsss H556 5 s oo AR S T st (shares)
Carresponding to the total value at par value: (VND)

As the candidate for the Supervisory Board of the Southem Fertilizer Joint Stock Company in term



2025 - 2030.

Yours sincerely,

Attached documents:

A copy of the Candidate’s ID Card /Citizen Identity Card/ Passport/ Family
Record Book

The Candidate’s Curriculum Vitae

The Candidate’s Qualifications (if any)

The Candidate’s Declaration.

Representative of the Nominating
Shareholders

(Signature, full name, the Company’s seal)



GROUP OF SHAREHOLDERS
ATTACHED TO THE NOMINATION LETTER FORM

iD Carﬂ

/Citizen ) Shareholder’s
LRIt Permanent Number of ]
Identity Card/ . ; e Ly signature/
Full name Far: ~residence  Owned shares (as . ;
Enterprise : . signature, seal if
7 - - address on closing date) B =
Registration , . organization
Certificate
1
o ] I
- | S—
: I
: |
5 I
6
L
7
8
s
: |
o i
11
r__ |
12 j




G TY CO PHAN PHAN BON MIEN NAM

ZoNG TV
8¢ chinh: 1258 Cich Mang Thang Tam, Phuong 05, Quén 3, TP.HCM

VGO PHAN Ty

hoai: (028) 3832 5889 Fax: (028) 38322807 Website: hitps:/phanbonmicnnam.com.va

GIAY PE NGHI TU PE CU
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2025 — 2030

Kinh giri: Céng ty C8 phén Phén bén Mién Nam

QU TRADTIRY coiscsbamoursnesasc s o 1 5% 5543 ] o 4 M RO st O
- CCCD/Hb chitu sd:......e..e..... Ngay CApt...crnnensieenn. NG CAP v
- Ngudi dai dién theo phap At (NEU COY: ovvuevreorereereers s eeseiesssseesesseeeseeeessrssessosessessssssssesssens

- 86 lugng cb phin s& hire (Tinh dén ngdy chét danh sach cb dong du hop Pai héi ddng cb déng

thuong Nien DAM 2025): ...t e s st e bbb eeaes c0 phén
- Tuong g t6ng gid 1rf theo MENN GIA: ...vvee.rveoevveereeesessseees e eeeesseesressesreesseseesrersenes (dbng)

Dé nghj Cong ty Cb phin Phin bén Mién Nam cho t8i duge tir d& cir vio Hoi déng quan ri cia Cong
ty C6 phiin Phan bén Mién Nam nhiém ky 2025 — 2030.

Néu duoe cac ¢d déng tin nhiém biu lam thanh vién Hbi ddng quan tr t81 xin dem hét ning huc va
tAm huyét cia ban than dé déng pop cho sir phét tridn ciia Cong ty €6 phin Phin bon Mién Nam.

Xin trén trong cam on!
Hb so kém theo:
~ Ban sao CMND/CCCD/H$ chiéy/ Ho6 khin thudmg tri.

- So yéu ly lich cda img vién.

Bang cAp chimg nhan vé trinh d6 vin héa va trinh dé chuyén mon.

- Ban cam két.

eesneey NEAY...... théng ... némM ...
Nguwoi tr dé ci

(Ky, déng dédu va ghi ¥0 ho tén)



( lgtiarters: 125B Cach Mang Thang Tam, Ward 05, District 3, Ho Chi Minh City
Pﬁonen mber: (028) 3832 5889 Fax number: (028) 3832 2807
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hittps:/phanbonmiennam.com.vn

LETTER OF CANDIDACY
BOARD OF DIRECTORS IN TERM 2025 ~ 2030

To: The Southern Fertilizer Joint Stock Company

0y T SRR THE . somsomsone s v s e T i BB 1850 = 1 SRS B Ao 4 ol
- Citizen Identity Card/ Passport No.................. Date of issue.................. Issuing authority ............
= oAl TEPPCREIEATIVE (I AU )t vrrannmrnenciss syonmssenssnin saiurssamsis s winsqstiomsosssss s amsone il Akia 52 Saras s simaios Samss d1a

- Number of owned shares (As of the closing date of the list of shareholders attending the 2025 Annual
GOREra] WMEETAIE ... ... omiiss cssnme s somsmsses sos mpmmsine vrgm s sasaisiab s ssaissesmisnbsweseo s smymusssrass shares

- Corresponding to the total value at par value: (VND) ..o e vsap Tt

I nominate myself to be a candidate in the election for the post of Board of Directors — the Southern
Fertilizer Joint Stock Company for the term 2025 — 2030.

If I succeed in the election, I commit to try my best to contribute to the development of the Southern
Fertilizer Joint Stock Company.

Yours sincerely,

Attached documents:

A copy of ID Card / Citizen Identity Card/ Passport / Family Record Book

The Candidate’s Curriculum Vitae.

The Candidate’s qualifications;

The Candidate’s Declaration.

....... ,Dated........... ......
Candidate
(Signature, full name, the Company’s
seal)



AN 3 \hinh: 125B Céch Mang Thang Tam, Phudng 05, Quén 3, TP.HCM
DA ?l{ thpai: (028) 3832 5889 Fax: (028) 38322807 Website: htps:/bhanbonmiennan.com.vn

GIAY PE NGH] TU BE CU
THANH VIEN BAN KIEM SOAT NHIEM KY 2025 — 2030

Kinh gilri: Céng ty C6 phin Phan bén Mién Nam

Y TOETRE o ¢ oumem i i smiccmimsonnmns oo o5 s ey 805 64 e e SO
- CCCD/H5 chibu sb............... Ngay cApt....eeeoovenn.. NOI CAP oo
~ Ngudri dai didn theo phap IAE (MBI CO): ...ovv..oveeercereeeseeeeeeessrassessessseesees s scesseesoeseeessaesesansnrreens

- 86 Iwomg ¢ phin s& hitu (Tinh dén ngay chdt danh sach cb dong dur hop Dai héi dong cb dong
thurdng NIEN NAM 2025):....omeerereeseeressseserisessseeessassssseases st ssesesnsssesssesmssessesnessaees ¢b phén

- Tuong ting tong gid tr theo MENN BIA: ...covv.cvs e eeneeseeesesesesessees s eesesseees (dbng)

Dé nghij Cong ty Co phan Phan bon Mién Nam cho t6i dugc tr d& ot vao Ban Kiém
soét ctia Cong ty Cb phan Phan bén Midn Nam nhiém ky 2025 — 2030,

Néu duoge cac cb dong tin nhiém béau lam thanh vién Ban Kiém soat t0i xin dem hét
nang lyc va tdm huyet cia ban than d& déng gép cho sy phat trién ctia Céng ty C
phan Phén bén Mién Nam.

Xin tran trong ¢dm on!
Hb so kém theo:
- Bén sao CCCD/H6 chiéw/ Ho khau thudmg tru.
- So véu Iy lich cia tmg vién.
- Bing cap chimg nhan v& trinh d6 van héa va trinh do chuyén mon.

- Ban cam két.

ey NGAY...... théng ....... pEM ......
Newrivi tw dé cir

(Ky, déng dduva ghi rd ho tén)



rters: 125B Cach Mang Thang Tam, Ward 05, District 3, Ho Chi Minh City
ymber; (028) 3832 5889 Fax number: (028) 3832 2807
ite:| https://phanbonmicnnam.com.vn

LETTER OF CANDIDACY
SUPERVISORY BOARD IN TERM 2025 - 2030

To: The Southern Fertilizer Joint Stock Company

- My full name is: ..........................................................................

- Citizen Identity Card/ Passport No.......ccccecee. Date of issue:.........c....... Issuing authority ............

- Legal representative (if any): .................................................................................................

- Number of owned shares (As on the closing date of the list of shareholders attending the 2025
Annugl Geperal WeSHngT:. .. ciuisisssmamunsmens sssssmonssrs sanivebiismsssn i ssssbsmamso s spasiiasiis shares

- Corresponding to the total value at par value: (VNI oo csscenesascsinsssas i

I nominate myself to be a candidate in the election for the post of Supervisory Board — the Southern
Fertilizer Joint Stock Company for the term 2025 — 2030.

If I succeed in the election, I commit to try my best to contribute to the development of the Southem
Fertilizer Joint Stock Company.

Yours sincerely,
Attached documents:
- A copy of ID Card / Citizen Identity Card/ Passport / Family Record Book

The Candidate’s Curriculum Vitae.

The Candidate’s qualifications;

The Candidate’s Declaration.

L]

Candidate
(Signature, full name, the Company’s
seal)



CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lip — Tw do — Hanh phic

BIEN BAN HQP NHOM

CONG TY CO PHAN PHAN BON MIEN NAM
NHIEM KY 2025 - 2030

- Can cik Diéu I Té chike va hoat déng ctia Cong ty C6 phan Phdn bén Mién Nam;
- Cdin cik Quy ché nji bé vé quan tri Cong ty Cé phan Phin bon Mién Nam,
- Céin i Quy ché bau cie Co phan Phan bén Mién Nam nhiém kp 2025 - 2030.

Hom nay, ngay ... /... 2025, 121 cooeereiecieerrecere et , chiing t6i 13 nhiing cb
ddng ciia Cong ty CH phin Phan bén Mién Nam, ciing nhau ndm giff .................. cb phin (bang chi:
ceeerorirenseonns CO phdn), chiémty 16 ........ % sb cb phin c6 quyén

biéu quyét ctia Cong ty, c6 tén trong danh sach dudi day:

Téng cong

L
Chiing t6i ciing nhit tri cie:
6nng§1:
CCCD/HS chifu 88:.....coovvereeerenre. Ngay cap:....cceeercrnrercenne NOL CAD v veveereerenesseineaes
TN el SOSAED R sussuiicmocamms s nnmnom s ssmmmppapindisd ks apssinins mepeemasan S8 AR RN e s TR

Lam dai dién nhém dé thwe hién céc thi tuc dé cir theo ding Quy dinh vé viée tham gia dé
cir vao Hgi ddng quin tri/Ban Kiém sodt ciia Cong ty C6 phin Phan bén Mién Nam nhiém
k¥ 2025 - 2030.

Vi citng nhit tri dé ci cic g cit vién sau ddy tham gia Hoi dong quén tri:

1. 6ng:’B=‘a=




Bl el THUECED B . g cumonan inms s st kg ARG 1 5470 SIS BYNE 3 S bimi e o A A
Trinh d6 hoe VAR coveovec oo Chuyén nganh: B ...
Hién dang sé hiru: {cb phén)
Tuong Ung tong gid tri theo MEMH GIAL.......coovorevieesecessreeesesceresssseeeesesseessessemssnsearsnresesnns (ONE)

2. f)nngi\: - AR SNSRI AR R T Sk Yy iy s e s e KA
CCCD/HB chibu s NEaY CAP:vvenirenrersn NOL AP oovereeeorivecers

Dia off] thurdipm S0 ... cooimmesins saiss smesimupmmnsnt s fiammetms - spyummmsmmns s

Trinh @8 hoe VAR eveveer oo CHOYER DEANDL oo raesi i e

HIEN BANE ST RIW: 1-cvvooeeeeereeeeee e ee e eseessses e seeerssesssesesssensosnassasesasissereessnssnns (GO pHADY

Tuong Ung tdng gid tri theo MENH ZIf.......ovvrreereseeeseeeeeeeevs e eeeeessesesssseesesesssnsesessseessenens (QONE)
3. Ong/Ba: SOUUT SN ——

CCCD/HS chidu $6:. ... NEAY CAPL.e e cereevenns NOL CAD e

Tp e THIDOME BN v it ing s iy s 3 T £ B AR 44 i S RNEE  SRANEHE i 7 LA AP35

Trinh d6 hoe VAR ..o CHUYED NEANRG oot eesenes

HEBD AANG SO B +eeoroveeeeereaee e resias st ecrecsesesoeseseseessanseerosssssmssesssessssneseesessssannees (CO PhADN)

Tuong tng tAng ia trl theo MBNN GIA........ooeeveseee v eeeersesisessasseeeseseeessssesssnsessanennns (GONE)
4. Ong/Ba: .ot

Trinh d6 hoo VAN: . ..oeeovveeceeeeee e, I8 TR ... .1 oo st s st e ammmassntyie 5 pmas
Fh8in (ampt S IRRLY ., o osusmungion e smmecmmanasitsios e simmnns 53 e v waEet s e e MM SN § SHPHEER G KRG (cd phan)
Tuong (mg tdng gid tri theo MEMN EIAr.....vemveeeveeee oo iseesenesrsesesnessaeensesesensnseens {GONE)

Bién ban nay duoc 1dp vao luc ... gio, ngay ...... N T, o ot s AT G oG

Ngwoi dirge dé cir dai dién nhém

(Ky, déng ddu va ghi 8 ho tén)



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

OF MEETING OF GROUP OF NOMINATING CANDIDATES OF THE
BOARD OF DIRECTORS / SUPERVISORY BOARD

THE SOUTHERN FERTILIZER JOINT STOCK COMPANY
IN TERM 2025 - 2030

- Pursuant to the Charter of Organization and Operation of Southern Fertilizer Joint
Stock Company;,

- Pursuant to the Internal Regulations on Management of Southern Fertilizer Joint Stock
Company,

- Pursuant to the Election Regulations of Southern Fertilizer Joint Stock Company for
the term 2025 - 2030.

Todaw, 0 el oo FBORT, G o.ones emmemmmmssns dossimmiiingss fadvtnsiimssisivmanss , we are shareholders of the
Southern Fertilizer Joint Stock Company, jointly holding ............... shares (in words:
.............................................................................. shares), accounting for ........% of the Company's

0 )
i1
)
: ]
— .
2 |
[ I
=
Total
We hereby unanimous agree to nominate: '
Mr. / Ms.:
Citizen Identity Card/ Passport number:.........cccorrvrereneen. Date of issu€i...ccccccovmunein Issuing
OO oo vt vntinmeinansion

Permanent 1eSIAeNCE AAIESS: . .vue e eeeeeerecreerrrteerrri s atessteesasreassstssesseanseesararsssessneeesneeessrsasanesenens



To represent the group to carry out the nomination procednres in accordance with the
Regulations on nomination to the Board of Directors/ Supervisory Board of the Southern
Fertilizer Joint Stock Company for the term 2025 - 2630.

And unanimously nominate the following candidates to join the Board of Directors:

1. Mr. / Ms.

Citizen Identity Card/ Passport number:................cveeucene... Date of issue:..‘.._....I....._........ Issuing

AT e .« et snminmaeins e bt b F AV o gy Ty e R s TS PR RSO

Perpanefit fesidence BAATOSS: .., ommmisassos siisuinmnsinmbbissnssss yryasms pomsmtassssesssuanss Koso 5336k dhbainmsagss 43
M RGOS, =t 5 st iiacmin i 5 s IVUBIEIVES - s e sy s g s 1 SRS NS S 4 B SERe
Shares QWIHEFINEDE .. -imuass i eisiisss simmrssasne b e ssokans amonsmsuseni s4455amusisngan s Somssfinsassssn-resross (OTIETEE )

Corresponding to the total value at par value: (VND)

Citizen Identity Card/ Passport number:.........cccooceiinneee, Date of issue:..................... ISsuing
R AP g it 7 e morecwens 3 B85m4 AL AT o AR e e 5 U EEAITA £+ i g

Penmaiicnt sesidence BAUrBes. ... ....omummmmpesss iatmm-sims s mssabiie 4  ye symssegramss s sssas sumgnesop 33 S3basrmEGins vt
Quahification:......ccovvveioremecieriree e d MEJOTT ot e s
Shares OWIEIShIP: . ciivierrerieerrrercmreirerstare e sreneessre e sesbnennsssasessnssbnasmass recesnsssnaneeasceesses (SIATES)

Corresponding to the total value at par value: (VND)
3. Mr./ Ms..

Citizen Identity Card/ Passport number...............c...cevenee.. Date of issue:..................... Issuing
T ETP I o Sscrccs A o <t R R e e §Er E TS T TS

Permanent residence BlIEBERT ... 8 imanssurrsss eameoes oars anmsms oo s s s s §55simsimes D4 o mamssriesmamess
CMEITERINON o ammsiwnns it comamammnsnsninis O IVRERIATES yussinaummiti e o  spsimmamems e iomsis il Bt L b
Shares OWINETSRIP: «...ovii e ca e eessve e et sasese e resase e emra s nesnneseeseearesaanes { SNATES)

Corresponding to the total value at par value: (VND)

Candidate representing the Group

(Signature, full name, the Company’s
seql)



CONG HOA XA HOI CHU NGHIA VIET NAM
) Poc Lip — Tw Do ~ Hanh Phiic

BAN CAM KET - '
AM GIA HQI DPONG QUAN TRI/BAN KIEM SOAT
f'Y CO PHAN PHAN BON MIEN NAM NHIEM KY 2025 - 2030

Kinh giri: Ban Té chirc Dai hoi déng ¢b déng Cong ty C6 phan Phén bén Mién Nam

B SE, L e s s emmn apnns e S s Wt sk sy SRS o i Vi s e RS

ol . L I’\ * J{ L ,-'\'
- CCCD/HG chiew/DKKD $6: -c..cocrreiereerennne NEAY CAP: <oeverreenerrerrvennesranss Noi cap: .....
T OIITE e cr o i i st o i i SRS s am o o e R A S R et sopa
Trinh 0 hoC VAN ..oovvccirecieccrcee e Chuawen BEANES <o s amu Sarmissms

La {mg vién ty Gng cir hodc dugc dé cir bdi ¢6 dong/nhom co6 dong:

T6i xin cam két nhitng ndi dung dudi day:

1. Néu dugce cic cb dbng tin nhiém bau Jam thanh vién Hoi ddng quan tri/Ban kiém
$04t, t61 xin cam két thuc hién nhiém vy mét cach trung thue, dem hét nang lirc va tim
huyét ctia ban than d& déng g6p cho sy phat trién cia Cong ty C5 phén Phan bén Mién
Nam.

2. Nang luc, phiém vu co thé dam trach néu duogc tham gia vao Hai dbng quén tri/Ban
Kiém sodt nhiém ky 2025 — 2030 (mé ta cbng viée va cam két).

o S B e S T e iy ST TS BRSSO TS SR e e o S s s i T S i S e s e e e B A AR R R 1
.........................................................................................................................................
........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
Tran tr /
ran trong./.

2 ha im 2025

R (124744 thang nem
Newol két

(Ky va ghi ré ho tén)



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

DECLARATION OF '
ING IN THE BOARD OF DIRECTORS/ SUPERVISORY BOARD
RN FERTILIZER JOINT STOCK COMPANY FOR THE TERM 2025 -
2030

To: Organizing Committee of the Annual General Meeting of the Southern Fertilizer
Joint Stock Company.

MY NAME 157 cuerirriervrennerersinrnssressrersreessenesens s T AR A s se e vmpon SR
Citizen Identity Card / Passport / Enterprise Registration Certificate No: .......ccccvvveninene,
Date of iSSU€: .....correirenrinecrreinen. Place of 185U ... uw-ssissssassmmsns somsanenssn SRR T e st
PUIUREREEL, .oy camiicdiinssiapnionentinoomsonsu messo smays S5 03 s it o S N 6 s
Qualification: .......cccceceverernineieree e PAGIOLS. . v somrisissas bisiunsvns peninsann

As a self-nominated candidate or nominated by a shareholder / group of shareholders:

---------------------------------------------------------------------------------------------------------------------------------------

I hereby commit to the following contents:

1. If elected by the shareholders as a member of the Board of Directors / Supervisory
Board, I hereby commit to honestly, using all of their capacity and enthusiasm to
contribute to the development of the Southern Fertilizer Joint Stock Company.

2. Capacity and tasks that can be undertaken if participating in the Board of Directors
{ Supervisory Board for the term 2025 - 2030 (job description and commitment).

-----------------------------------------------------------------------------------------------------------------------------------------

.........................................................................................................................................

Yours sincerely,

DECLARANT

(Signature, full name, the Company’s
seal)



CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON I = = E
Pdec Lap —~ Tu Do — Hanh Phiic
*o MIEN NAM i < :

SO YEULY LICH

Ho va tén

Ung cir . Thanh vién Hji ddng quin tri nhiém ky/Ban kiém soit nhidém ky
vién T 2025 -2030

Ho va tén:

Gidi tinh:

Ngay thdng ndm sinh:

Noi sinh:

CMND/CCCD:

| Quéc tich:

Dia chi thuong tri:

86 dién thoai lién lac:

Trinh dg chuyén moén.

(Qué trinh Cong tac:

Chire danh, chirc vy, don vi cOng téc (dang, chinh quyen R
doan thé, tb chirc xa hoi), ké ca thoi gian dugc dao tao, boi
dudng vé chuyén mén, nghidp vu.......

Tir thang, nam dén
thang, nim

L

Cdc chirc vy cbng tdc hién nay tai Cong ty: Khéng

| Cac chirc vu hién dong nim giit tai 16 chikc khdc: _[




Cdc loi ich lién quan dén Cong ty (néu cé):

G 5 g Cnr A A A P 0/ <A tix o 1a
S6 CP ndm giit (tai thoi diém ): | 1o ¢o phan, chiém ......... Yo vOn di€u 1€
+ Paidiénso bt 00000000 | ... c6 phéan, chiém ....... von dieu 1€
+ Cdnrhdnsohit: | ... ¢0 phén, chiém ......... % von diéu 1€
Cdc cam két ndm giit (néu cd)
Nhiing ngwoi lién quan c6 nam giit | 1. Mot quan hé: ........, Tén ca nhin/to chirc:
co phzé'u cra T(jng Céng ty: Kh(jng ...................... EETITERRPERS HEViIIl’ glfl'
............ CP, chieém .........% von ditu 1&.
2. Moiquanhé: ...... , Tén ¢4 nhan/td chirc:
................................... nam gir:
............ CP, chiém .........% von diéu I€,

T61 cam doan nhimg 101 khai trén ddy 12 hoan toan ding sy thit, néu sai t6i hoan toan chiu
trach nlém trude ph@p Iudt va cam két thre hién nhi€ém vu mét cach trung thyc neéu duge ban
lam thanh vién H§i dong quan tri.
Tp. Hé Chi Minh, ngay thdng  nim 2025
NGUOI KHAI



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

CURRICULUM VITAE

Picture 4x6

Full Name

Candidate = for a member of Board of Directors/ Supervisory Board for the
~ term 2025 —2030

Full Name:

Gender:

Date of Birth:

Place of Birth:

ID Card /Citizen Identity Card
Nationality:

Permanent address:

e

£
Contact phone number:

Professional qualifications: B
Work history:

Title, position, work unit (party, government, union, social
organization), including time of training, professional
development, etc.

Current positions at the Company: None

Current positions held at other organizations: B




Benefits related to the Company (if an )

Number of shares held (at time):

shares,_egcordingly percent of the

charter capital
+ Representative for Owner: | ......... shares, accordingly ......... percent of the
) charter capital )
+ Individual ownership: | .. shares, accordingly ......... percent of the |
| charter capital
| Holding commitments (if any)
Do related people hold shares of the | 1. Relationship: ....... ., Individual/organization
Corporation: No J0E2) ¢ 1 L= holds:
............ shares, accounting for .........%
charter capital.
2. Relationship: ........ , Individual/organization
TR s 8 AN o' v e B e holds:
............ shares, accounting for .........%
charter capital.

I commil that the above statements are completely true, if the above statements were false, |

will take full responsibility before the

law and pledge to perform my duties honestly if

encouraged as a member of the Board of Directors.

Ho Chi Mink City, ... .......... 2025
DECLARANT
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